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COIMMANDER FIFTH FLEET
UNITED STATES PaCIFIC FLEET
FLAGSHIP OF THE COMMANDER

8 November 1945

Commander FIFTH Fleet.
Chief of Naval Uperations,
Commander in Chief, U. 5. Pacific Fleet,

Commander FIFTH Fleet action Heport - The Occupation
of JaPilN, 15 august 1945 to 8 November 19L5.

(a) PacFlt ltr, 1CL-45.

(b) CinCPac~CinCFO4 Operation Plan No. 12-45, dated
14 Adgust 1945.

ComFIFTHFleet Operation Plan No,
27 august 1945,
ComFIFTHFleet Operation
2 September 1945.
ComFIFTHFleet Operation
2 Septembér 1945.
ComFIFTHFleet Operation
18 September 1945,

(¢)
(d)
(e)
(£)

6-45, dated
Plan Ne, 7-45, dated
Plan No, 8-45, dated

Flan No., 9-45, dated

(4) Subject Report,

tnclosure (a4) is forwarded herewith in accordance with the
of reference (a).
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PART I

BRIEF SUMMARY

l, This report covers the participation of the Commander FIFTH Fleet
in operations in ccnnection with the occupation of JAPAN from the cessation
of hostilities on 15 August 1945 to 8 November 1945, the date on which
Admiral R. A. SPRUANCE, USN, turned over <ommand of the FIFTH Fleet to
Admiral J. H. TOWERS, USN. In the initial plans for the operation, Commander
FIFTH Fleet was charged with the responsibility for operations in south-
western JAPAN, including the INLAND Sea area and KYUSHU, On 19 September
1945, Commander FIFTH Fleet relieved ‘Commander THIKRD Fleet and Commander
North PACIFIC Force of their respective responsibilities in eastern and
northern JAPAN and assumed command of all naval operations in the Japanese
Empire,
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PART II

PRELIMINARIES

1, Commander in Chief, Pacific Ocean Areas, Operation Plan No. 12-45
directed Commander FIFTH Fleet and Commander Central Control Force to:

(a) Occupy and control the coastal waters of JAPAN and the sea
approaches thereto west of the 135th meridian,

(b) Conduct reconnaissance within the area of air search re-
sponsibility described in Commander in Chief, U,S5, Pacifie
Fleet Operation Flan No, 12=45,

(e) Land and firmly establish ashore at locations in KYUSHU,
SHIKOKU, and western HONSHU as ordered by the Supreme Commander
for the Allied Powers designated elements of the SIXTH Army.

(d) Establish and maintain in occupied areas naval facilities
afloat as required for the support of the FIFTH Fleet,

(e) Initiate the clearance of minefields in the TSUSHIMA Straits,
INLAND Sea, BUNGO SUIDO, and KII SUIDO, and approaches to the
planned points of landing of the SIXTH Army components,

(f) Route and protect friendly shippring coming within the
boundaries of own zone of responsibility as it may exist from
time to time,

(g) Support other forces basing, staging, or mounting in the
OKINAVA group.

(h) Notify Commander in Chief, U,S. Pacific Fleet, and Commander
THILD Fleet when ready to conduct naval operations east of the
135th meridian within zone of responsibility as directed by the
Commander in Chief, U,S. Pacific Fleet,

(1) ‘then directed by Commander in Chief, U,S, Pacific Fleet, pass

to Commander SEVENTH Fleet responsibility for naval operations within
his prospective zone of responsibility as indicated in Commander in
Chiesf, U.S. Pacific Fleet Operation Plan No. 12-45,

.2, The Commander in Chief, U,S., Pacific Fleet, assigned similar missions
to Commanders THIRD Fleet, SEVENTH Fleet and North PACIFIC Force with
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respect to their areas of responsibility. In general, the areas assigned
to fleet commanders conform to the areas assigned to Army commanders as
follows:

Area Fleet Arm
Northern JAPAN North PACIFIC Force EIGHTH Army

(northern HONSHU
and HOKKAIDO)

Eastern JAPAN THIRD Fleet EIGHTH Army
( TOKYO Bay area)

Southwestern JAPAN FIFTH Fleet SIXTH Army
(INLAND Sea area

and KYUSHU)
CHINA and KOREA SEVENTH Fleet XXIV Corps

All other forces of the Pacific Fleev were assigned supporting tasks,
BAKER day, the day of the surrender of JAPAN, was set as 15 Aupust 1945,
Various landings throughout the Empire were scheduled to take place a
certain number of days after BAKER day. Original landing dates were
postponed due to difficulties in minesweeping operations and due to the
faet that the surrender itself had been postponed, After a ceonference
betwecn Commander FIFTH Fleet and Commanding General, SIXTH Army in the
PHILIFPINES, about 21 august 1945 the following schedule of landings
within the FIFTH Fleet zone of operations was tentatively planned, These
dates were subject to changes as circumstances altered,

< September = KAGOSHIMA, KII WAN in support of occupation of
KANOYA Airfield,

22 Sevtcember = SASEBO,

25 Scentember - WAKAYALMA,
26 Septomber = NAGASAKI,
3 Octeber - NAGOYA.
3=~13 Qctober ~ HIRO WAN,

L October - MATSUYAMA,

II -2
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PART IIT

BRIEF CHRONOLOGY OF PRINCIPAL &VENTS

1, Eastern dates are used throughout the following ehronoclogical account:

1 August 1945 ~ ComFIFTHFlect (Adriral R. A. SFRUANCE, USN) at
temporary headquarters, GUAM, cngaged in prepar-
ing plans for the invasion of KYUSHU, Since the
preliminary draft of CinCPOa's Joint Staff study
on the occupation of JAPAN in the event of her
collapse or surrcnder had been received on
27 July, this problem was also being considered
by ComFIFTHFleet,

9 August 1945 - CinCPac issued Joint Staff study on the Occupation
of JAPAN, to be implemented in the event of sudden
collapse or surrender of JAPAN, This study, which
assigned the naval phases of the operations pri-
marily to the THIRD and FIFTH Fleets, stated that
the THIRD Fleet would consist initially of fac.
carrier task groups and that the FIFTH Fleet v. 1d
include the amphibious, support, and minesweenl g
forces, ComTHIRDFlect was to tonduct the emerscney
occupation of the TOKYO Bay area, and ComFIFIH leet
was to be in command of forces in the INLAND Sta,

10 /ugust 1945 - Received flash reports of JAPAN'!'s surrender off :r,

14 /ugust 1945 - Recelved CinCPac and CinCPOA Operation Plan
Nos 12«45, effective for planning at 1200(=9),
14 Auglst 1945,

15 .august 1945 ~ Cessation of hostilities with JAPAN confirmed by
the President, who announced that General of the
Army Douglas MaciRTHUR had been appointed Supreme
Commander for the Allied Powers,

CinCPOA declared his Operatien Plan Neo, 12-45
effective, and ordered forees assigncd to the
FIFTH Fleet by this plan to report to ComFIFTHFleet
for duty.

16 August 1945 ~ ComFIFTHFleet transferred his Flag to NEW JERSEY,

T Y 6
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17 August 1945 - ComFIFTHFleet in NEW JERSEY departed GUAM
for MANIL. for conference with amphibious and
Army Tforce commanders,

ComFIFTHFleet ordered units as they reported for
duty to procecd OKINAWL where FIFTH Fleet support
ships and minccraft were being concentrated,

21 iugust 1945 ~ ComFIFTHFlect arrived MiANILA and began conferenccs
with CinC./FPac, ComGenbthirmy, ComPhibsPac and
Com5thPhibFor.

27 hugust 1945 ~ ComFIFTHFlcet issued his Operation Plan No, 6-45
which directed naval operations incident to the
occupation of southwestern J..PiN by the SIXTH /irmy.

28 lugust 1945 -~ CumFIFTHFleet in NEW JERSEY departed ANIL/. for
OKINAWA,

30 August 1945 — ComFIFTHFleet in NEW JERSEY arrived OKINAWA, and
conferred with ComBatRon 1 and ComMinPac in command
of the FIFTH Fleet covering forces and mine forc.s
respectively,

2 Scptember 1945 - Cercronies effeecting the formal surrender of J 1
took place aboard MISSOURI in TOKYC Bay.

Elements of the FIFTH AAF landed at KAGOSHIM. to
sct up emergency airfield facilities at KANOY/ to
ccver movement of troops by air to TOKYO areca,

3 Septoember 1945 -~ FIFTH Fleet delegation headed by Chief of Staff
flew to YOKOHAMS. for two-day conference with Staff
of Suprcme Commander for iAllicd Powers (SCAP) on
the evacuation of /llied prisoncrs of war from
southwestern J/AP:iN,

. Seember 1945 ~ ComFIFTHFleet Oncration Plans Nos, 6, 7, and 8-45
effective, Preliminary plans for evacuation of
prisoncrs of war completed, 13 September 1945 set
as initial date for recovery of Allied prisoners
of war (REAMPS) from FIFTH Flect area,

8 September 1945 - Commenced minesweeping in the approaches to NAG/S/KI
in preparation for evacuation of REAMPS from KYUSHU,

7
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9 September 1945 = ComFIFTHFlect assumed responsibility for zone east
to 139 degrees east 1onp1tudu in accordance with
CinCPaec Opcration Plan No, 12-45,

11 September 1945 = Commenced mincesweeping in KII SUIDO and apnroachcus
to WillANOUR.: in preparation for cvacuation of Ru. PS
fro: southurh HONSHU,

RE/MP evacuation group, under command of ComCruDiv 4

in WICHITA arrived NAGAS/KI and establishced procoessing
facilities for receiving RE/MPS. Preliminary investiga-
tion of REAMPS indicated that there were no serious
eplidcmics in the POW camps although some cases of
typheolid and dysentery were present,

12 September 1945 - RE/MP evacuation group, under command of ComCruDiv 12
in MONTPELIER arrived WAKAY/MA and commenced
evacuation opcrations,

13 September 1945 - ComFIFTIFleet in NEW JERSEY departed BUCKNER Bay
for W.KiYAMA .

15 September 1945 = ComFIFTHFleet in NEW JERSEY arrived WAKANOURA,
#ll prisoners of war from SHIKOKU and southern HO.'5|
processed and embarked in evacuation ships by c¢nd cf
day — a total of 2,575 men,

16 September 1945 =~ ComFIFTHFleet in NEVW JERSEY departed WAKANOUR/ for
YOKOSUK /A«

“ tfmhoon af severe intensity passed near BUCKN:E
Bay, OKINAilii, causing considerable damage to small
craft hnd shipping,

17 Scptember 1945 - ConFIFTH Flezt in NEW JERSEY arrived YOKOSUKA
and hcld conferences with ComTHIREDFleet, ComNorPac,
Chief of Staff to CinCPac, Fleet Liaison Offiecr to
- 8CaP, and ComGen8th/rmy preliminary to assuming command
of all naval opcratiuns in the Empire,

18 Septcither 1945 ~ CAmTHIRDFleet reperted to CinCPace that evacuation
of REAMPS from eastcrn JAPAN had been completed and
that a total of 19,000 men had been recovered,

III - 3
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19 September 1945

20 S"l.i_nt-:.;ﬂ".bur 19!{.5

22 Septenmber 1945

23 September 1945

25 Septenber 1945

26 Septcmber 1945

29 September 1945

2 Uctober 1945

3 October 1945

UVunts).
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st 1500, GCT, ComFIFTHFleet relieved CamTHIRDFlect
and ComNorPae of all tasks and responsibilities for
naval operations in Empire watcrs as assigncd by
CinCPac and CinCPOA4 Operation Plan No. 12-45,
ComFIFTHFlcet at this time assumed rcsponsibil"ltv
for all naval ope¢rations in the Empirec,

ComFIFTHFlect directed CNOB, OKINAWAL, to submit a
report recommending changes nccessary in base
development plans in order to take advantage of
experience gainced in the destructive typhoon of
16-17 Secptember.

V smphibious Corps (5thMarDiv) commenced landing
at SASEBO,

Evacuation of REAMPS from NIGAS/KI essentially
completed, A total of 9,061 men have been recovered,

Elements of the 6th /irmy commenced landing at
WiKAY/MA, The 8lst Infantry Division commenced
landing at AOCMORI,

ComFIFTHFleet reported to CinCPac that evacuation of
REAMPS under naval cognizance from the Empirce h: i
been completed.

V imphibious Corps (2ndMarDiv) commenced landi.; at
N.GASHKL .

Rear .dmiral BEARY, USN, designated Commander
Japanese Hepatriation Group (CTG 50.3) and charg.d
with the responsibility for the repatriation of
Japanuse nationals to the Empire using available
Japanese shipping.

Rear .dmiral Sample, ComCarDiv 22, and Captain
MeDonald, CO, SUW/INNEE reported missing when PBil
in which they woere passengers failed to return to
base at W.KAY.M/, Secarches which were continucd
until 18 Uctober were all negative,

ComFIFTHFlect recommended that OMIN..TO Naval Base
in the Northern JAPAN Area be turned over to the
U.S. Army as soon as demilitarization had been com=
pleted, This rccommendation was later approved,

Landings scheduled for NAGOY/ and MATSUY.AMA have .een
postponed due to minesweeping difficulties.

111 % & 9
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L, October 1945 - Elements of the IX Corps landed at HOKKAIDO,
5 October 1945 = = Units of the IX Corps landed at OTARU,
7 October 1945 - Elcments of the X Corps landed at HIRO WAN,

9 October 1945 - Center of intense¢ typhoon passed very close to
OKIN/WA causing very heavy damage to ships and
shore installations, Over 90 vessels werc reported
aground as &a result of the typhoon., Air bases
were rendered inoperative except for emergency land-
ings. Processing of RE/MPS was temporarily halted,
Searches were ordered of the waters east of OKFINALWA
for survivors of vessels which foundered during
the storm,

12 October 1945 - ComFIFTHFlecet conferred with ComGenbthirmy rcgerding
mutual rcsponsibilities for the demilitarizetion of
the 6th Army zone of responsibility., ComFIFTHFluet
established Naval liaison office with the 6th .ray
at KYOTO,

20 October 1945 - In accordance with orders received from CinCP:c,
ComFIFTHFlcet departed YOKOSUKA for PEARL HARBCL
by air. FIFTH Flcet administration remained in
NEW JERSEY at YOKOSUK/i. Senior officer present
in the Empire was Vice /dmiral WILKINSON, Com3rd-
PhibFor in MT, OLYMPUS at YOKOHAMA.

22 October 1945 -~ Elements of the X Corps landed on SHIKOKU at
MATSUY/ddlie

26 October 1945 - 25th Infantry Division commenced landing at NAGOYA.
6 November 1945  —ComFIFTHFlcet returned to NEW JERSEY at YOKOSUE/,

8 licverber 1945 - hAduiral R. A. SPRUANCE, USN, turned over command |
' ) -.W-w.mummmm.r. H. ms.usu.
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(¢) Demilitarization of area within zone of naval responsibility,
(d) Shippin; control for Unitcd States forces,
(e) Return of Naval, l'arinc, and Coast Guard separatees,

(f) Radeploymuntlof combatant shipping,

(g) Control of movement and employment of Japanese shipping,
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ORDNANCF

s No remarks.,

IV - 1
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Naine
AFD 13%, 14

AFDL 32

AF1 (BRIDGE)

AKA 21 ( ARTEMIS)
AK 181 (FLAGLER )3

Me 863
AMc 88
AN 23#%, L2, 52i

A0 20, 25
AOG 25%%, 31, LO%*

AOG 27 (ESCATAWPA)
APC 19, 103

APC 28
APD 36%, 86

APL 12, 13, 14, 33
APL 28

ARB é (NESTCR )*
ARD 21

ARD 22, 29

ARG 9 (2ONA ISLAND)

ARS 16 (EXTRICATE)*

ATA 177, 181, 191%
ATF 117 (WATEREE)
ATF 115 (TENINO)
ATR 53, 191

AVP 25 (COOS BAY)

CM 12 (WEEHAI (N )*
DE 197 (ROCUE )3

RECORD OF DAMAGE TO FIFTH FIEET SHIPS

Action Report, Occupation of JAPAN
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Ex-DE 344 (OBERIENDER) Okinawa 9/16

DMS 1%, 10%, 17
IX 110 (OCELOT )=
IX 151 (SILICA)

IX 162 (LIGNITE)
IX 163 (CINNABAR)*
IX 191 (VANDALIA)

Location Date
Okinawa 9/16
Okinawa 9/16
Near Fusan 11/1
Tokyo Bay 10/3
Okinawa 10/9
Okinawa 12/9
Ckinawa 9/16
Okinawa 10/9
kinawa 10/9
Okinawa 10/9
Kagoshima 9/16
Okinawa 10/9
Okinawa, 8/16
Okinawa 10/9
Okinawa 10/9
Okinawa 9/16
Okinawa 13/9
Okinawa 9/16, 10/9
Okinawa 10/9
Okinawa 10/9
Okinawa
Okinawa 10/9
Okinawa 10/9
Okinawa 109 .
Okinawa 10/9
Ominato 10/24
Okinawa 10/9
Near Tokyo Bay 9/29
Okinawa 10/9
Okinawa
Okinawa 10/9
Okinawa 10/9
Okinawa 10/9
Okinawa 10/9

4

V =

9/16, 10/9

9/16, 10/9

Damage
Typhoon

Typhoon
Uine

Collision

Typhoon

Typhoon
Typhoon
Typhoon

Typhoon
Typhoon

Typhoon
Typhoon

T;rr‘-}"!["- on
Typhoon
Typhoon
Typhﬂﬂﬂ

Typhoon
Typhoon
Typhoon
Typhoon
Typhoon

Typhoon
Typhoon
Typhoon
Typhoon

Collision

Typhoon
Mine

Typhoon
Typhoon
Typhoon
Typhoon

Typhoon
Typhoon
Typhoon

Remarke

AFD 13 to Sub-Board
Insurv

Sub-Board Insurv
Major Damage

Minor Damage
Sub=Board Insurv

Sub=Buard Insurv
Sub=Eeoard Insurv
AN 23, 52 to Sub=-,
Board Inswrv

25, 4O to Sub-Board
Insurv

103 to Sub~Beard
Insurv
Sub=RBoard Insurv

36 to Sub=Beoard Jrsurv

Sub=~Board Insurv

Sub-Board Insurv
Sub-Board Insurv
Sunk

Minor Damage
Sub=Board Insurv
Sub=~Board Insurv

Sub=Becard Insurv
Sub=Board Insurv

Sub=Board Insuryv

13
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PART V RECORD OF DAMAGE TO FIFTH FILEET SHIPS
Name Location Date Damage Remarks
LCI 320, 350 Wakanoura G/16 Typhoon
LCI 57, 69, 73, 127, Okinawa 10/9 Typhoon
340, 397, 410,
460, L86, 796,
903
LCI 31%, 399, 463, Okinawa 10/9 Tyvhoon  Sub=-Board Insurv
470, 550, 763,
992
ILCI 67, 230, 337*, Okinawa 9/16 Typhoon  Sub-Board Insurv
(85
LCI 34, 71, 79, 609, Okinawa 9/16 Typhoon
678, 763, 811,
1064
LCI(G) 727, 728 Ckinawa 10/9 Typhoon  Sub=Board Insurv
LCS 4, 69, 76 Okinawva 9/16 Typhoon
ICT - total of 29 Ckinawa /16 Typhoon 19 tc¢ Sub-Board Insurv
ICT 1191 Okinawa 9/16 Typhoon  Sunk
ICT - total of 4 Okinawa 10/9 Typhoon
LS 9, 51, 137, 141, Okinawa 10/9 Typhoon
143, 144, 170,
20052733 307, 356,
365, 406, LO8, 437,
LiL, L58, L65, L68,
1120
1LSM 15 Ckinawa 10/9 Typhoon  Sunk
LSH 76, 79, 99 Okinawa /16 Typhoon
ISM 334, 361 Okinawa 10/9 Typhoon  Sub-Board Insurv
LSH 114 Hiro Wan 10/31 Mine Local Repair
LST 169, 501, 561, Ckinawa 10/9 Typhoon
565‘, ":h{;,,,a, {J_;a'.r"'j_'
690, 717, %30,
876, 890, 296,
965
ST 683, £26% Okinawa 10/9 Typhoon  Sub-Board Insurv
LST 268, 724 Ckinawa 10/18 Collision Minor Damage
LST 936 Near Okinawa 9/10 Mine Local Repair
LST 820 Kagoshima 9/16 Typhoon  Sub-Board Insurv
LST 555%, €90, 965 VWakanoura 9/16 Typhoon 555 to Sub-Board Insurv
LST gggi 823%, 936, Okinawa 9/16 Typhoon 823 to Sub-Board Insurv
V-2

14
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P4RT V RECORD OF DAMAGE TO FIFTH FLEET SHIPS

Name Location Date Damage Remarks
RO 578, 814, 1120, Okinawa 10/9 Typhoon

1128, 1167, 1178,
1179, 1239, 1245,

1419
PC 584, 590%, 1126, Okinawa 74N Typhoon  Sub-Board Insurv
1238, 1418%
PCS 1402, 1461 Okinawa 10/9 Typhoon 1461 to Sub-Board Insurv
PGM 8 Okinawa 9/16 Typhoon
PGM 9%, 27% Okinawa 10/9 Typhoon 9 to Sub-Board Insurv
PY 32 (SOUTHERN SEAS)Okinawa 10/9 Typhoon Sunk
SC 632, 1049, 1066 Okinawa 9/16 Typhoon  Sub=Board Insurv
SC 275, 454, 606, Okinawa 10/9 Typhoon

716, 773, 995,
996, 999, 1012,
1314, 1326, 1338
1368, 1372, 1418,

1461, 1474
SC 636 Okinawa 10/9 Typhoon  Sunk
SC 6g86*, 727, 999, Okinawa 10/9 Typhoon  Sub=Board Insurv
1306
ANCTUARY (AH 17) Okinawa 9/27 Grounding Minor Damage
THORN (DD 647) Tokyo Bay 10/3 Collision Minor Damage
YC 1139 Okinawa 9/16 Typhoon
YD 112 Okinawa 10/9 Typhoon
YF 627, 744, 750, Okinawa 9/16 Typhoon .
778
YF 552, 606, 626,  Okinawa 10/9 Typhoon

627, 718, 731,
T4, 750, 756, |
787, 993 | : -
YF zggé 747, 757,  Okinawa 10/9 Typhoon  Sub-Board Insurv el

YN 19
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PART V

" Name

YMS 9O, 99, 1L6s

RECORD OF DAMAGE TO FIFTH FLELT SHIPS

Location

Ckinawa

151%, 275%, 310%%,

38U, K24, LS4
YMS 383
YO0 76, 111, 122
YOG 24
YOG 4O, 75, 80
YOGl Ak, ke, 1936

YP 69, 289

YP 289

YP 42, 236, 520,
529, 623

YP 235, 239

YSD 48

YSD 64

YTB 386
YTB 411
YTL 422, 423, 551

552
YTL 618, 662

YARNALL (DD 541)

C.G. CUTTERS 83301

and 83306
C.G. CUTTERS 83307
- and 83430

Okinawa
Ckinawa
Okinawa
Okinawa
Okinawa

Okinawa
Okinawa
Okinawa

Okinawa
Okinawa
Okinawa

Okinawa
Okinawa
Okinawa

Okinawa

Tokyo Bay

Okinawa
Okinawa

Date

10/9

10/9
10/9
9/16
10/9
9/16

9/16
10/9
10/9
10/9
10/9
10/9
9/16, 10/9
10/9
10/9
10/9
10/23
10/9 .

10/9

Damage
Typhoon

Typhoon
Typhoon
Typhoon
Typhoon
Typhoon

Typhoon
Typhoon
Typhoon

Typhoon
Typhoon
Tj?phﬂ on
Typhoon
Typhoon
Typhoon

Typhoon

Collision

Typhoon

Typhoon

Remarks

Sub-Beoard Insurv
Sunk

75 Sunk

Sunk

Sub=Board Insurv
Sunk

Sunk

Sub=Board Insurv
Minor Damage
Sunk

Recommended for Sub-
Board Insuryv 4

# Sub-Board Insurv has recommended de-~commissioning and
SLTippinge

## Sub=Board Insurv has recommended repair and retention,
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PART VI

SPECIAL REPORTS

1, Comments and information on particular subject matter are given
as follows:

- Intelligcnce

- Ground Opearations
-~ Training

-~ Gunnery

- Logistics
lledical

- Veather Summary
- Communications

— Administration

- Navigation

- lidinesweceping

- Air Operations

- Demilitarization
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SECTION A

INTELLIGENCE

1, Liaison with Supreme Commander for the Allied Pgﬁe;g_

Intelligence liaison with the Suprceme Commander for the Allied Powars
is maintaincd through Fleet Liaison Officer to the Supreme Commander for the
Allied Powers (short title F1tLoSCAP) whose offices are located at GHQ, TOKYO,

L o irnte ! : .
Flect Radio Unit, Paecific Fleet, liobile Radio Intelligence Unit #B, con~-

ust..-l.ng d‘ mw thel B. Holcomb, USMC, Licutcnant John Ashmea
g z_ ¥ ‘:ﬂiti dut ic . gh;.rdﬂgh' U.S.8. NEW JERS
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Naval Operations in "Intelligence Targets, JAPAN," The unit consists of
apnroximately 137 officers and 211 enlisted men., Headquarters is now in
U.S5.S. BLACKFORD (APB). Administrative control of the unit was transferred

to Commander FIFTH Fleet as of 30 October, The unit intends to establish
control hecadquarters in TCEYO to provide coordination of NavTechJap activities
with thosc of intelligenee agencies under GHQ, and representation has becn
made to the Supreme Commander for the Allied Powers for 3000 square feet of
office space in closec proximity to U,S, Strategic Bombing Survey, Far

Eastern Air Force, GHG Tcchnical Sections and for billeting for 20 officers
and ten enlisted men ashore,

L. Language officers

Language of ficers are not at present eligible for separation, Of 24
assigned to FIFTH Fleet, two have been assigned to Naval Technical Ifission,
JAPAN, two to U,S, Strategic Bembing Survey, and one¢ to Army forces in KOREA,
leaving 19 still with FIFTH Flecet units, Twenty-one languagc officers
transferred on temporary duty to Commander Naval Activities, YOKOSUKA, upon
departure of the THIRD Flecet are still on duty with that aetivity. They are
distributed to the 4th Larines, lMarine Air Station, YOKOSUKA, Ezstern JAPAN
Force (TF 53), Port Director, YOKOSUKA, and Flcct Liaison Officer to the
Supreme Commander for the Allied Powers,

5 Souvenirs and trophies

Task force commanders have becen directed to cstablish procedures for
distribution of suitable war trophy souvenirs to Naval personnel leaving
th¢ area.
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SECTION B

GROUND OPERATIONS

1. Landing of occupation férces

In the original plans of Cemmander Army Forces, Pacifiec, and Commander
in Chief, U,S, Pacific Fleet, for the occupation of JAPAN and KOREA, the
FIFTH Fleet was directed to aperate in conjunction with the SIXTH Army and

the 5th Amphibious Ferce and to conduct all landing operations in the FIFTH
Fleet—SIXTH Army zone,

Planning progressed under the above directives and on 21 August 1945
direct liaison was established between Cemmanding General, SIXTH Army at
San Fernando, P,I., and Commander FIFTH Fleet in U.S.S. NEW JERSEY at
MANILA BAY,

The operation plans for the occupation of JAPAN contemplated landing the

V Amphibious Corps, consisting of the 2nd and 5th Marine Divisions, in the
SASEBO=NAGASAKI areas on Baker Day plus 20, or 4 September 1945, These
landings were to be reinforced later by the 3rd larine Division landing in
the FUKUOKA-SHILONOSEKI areas, The 3rd Marine Division was withdrawn from
the plan and the 32nd Infantry Division substituted, The I Army Corps, con-
sisting of the 33rd and 98th Infantry Divisions, was scheduled to land in the
KOBE~OSAKA areas commencing on Baker Day plus 23, or 7 September 1945, These
landings were to be followed by landings of the 25th Infantry Division in the

AGOYA area, The 6th Infantry Division was to be held in reserve to land at
either NAGOYA or WAKAYAMA, but was released to the XXIV Corps in KCREA., The
X Army Corps, consisting of the 4lst Infantry Division and the 24th Infantry
Division, was scheduled to land in the KURE-OKAYAMA area and on SHIKOKU ccne
mencing on Baker Day plus 49, or 3 October 1945.

Beceuse of the wide dispersion of assault shipping and the magnitude
of the minesweeping problem, landing dates were postponed in most cases.
Adverse weather affected the landings in some cases. The major del
oceurred in the NACOYA area, because of the difficulty of ma{z mines
from that area, Landings at NAGOYA were made on 26 October 19L5. the
Mﬁimzm Division there, all major elements of the occupae
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Allied Powers and Commanding General, EIGHTH Army on evacuation of REAIPS
from the SIXTH Army zone, The plan, briefly, was to permit the EIGHTH Army
to extend its evacuation program to the west and to evacuate REAIPS through
OSAKA to TOKYO until relieved by FIFTH Fleet and SIXTH Army units. REAIPS
on SHIKOKU were to be ferried across the INLAND Sea to the mainland and then
moved by rail through OSAKA to the TOKYC area, The FIFTH Fleet and SIXT!!
Army organized two evacuation forces consisting of suitable landing craft,
hospital ships, transports, Army contaet teams, truck companies, and Naval
medical personnel., These forces commenced evacuation eperations on 13
September 1945, One forece, under command of Rear Admiral Riggs, landed at
WAKAYALIA on schedule and by 1800 on 15 September had completed the processing
of all REAIPS in westorn HONSHU, a total of 2,575 men, The other force,
under the command of Rear Admiral Fahrion, landed at NAGASAKI and by

22 September 1945 had evacuated all REAI[PS in KYUSHU, a total of 9,041 men,
Except for a few stragglers and the preparation of final reports, the REAIP
evacuation program in the areas of responsibility of the FIFTH Fleet and
SIXTH Army was completed on 23 Septémber 1945, (For details of evacuation
processing sec¢ Section F = jedical ),

VI = B =2 20




116-3(2p) . .

Sericl: 0664

CONFIDENTIAL
ComFIFTHFlcct
.ction Rcport, Occupation of JAPAN (Part VI - Special Reports)
| SECTION C
TRAINING

The ever-changing situation during the¢ carly phases of the oecupation
operation preeluded any attempb at training, After Commander FIFTH Flcct
assuned command of all navel forces in JAPAN, and after the initial group of
separatees was scnt home,, it become desirsble to start a training program for
merale purposces with emphasis on the training of replacements. Accordingly, a
directive was sent out to sub-arca comnanders (CTF's 51, 53, 56, and CIG 58.2)
to organize a training schedule for their area or force, including tactics,
tracking and calibration exercises, damage control, and engineering casualty
drills, Firing exercises were given a lower priority than "dry" exercises
because of the large number of new and untrained personnel. The training
program was handieapped by the continual separation of trained personnel and
the redeployment of ships, but the importance of keeping ships and personnel
occupied, kceping ships out of polluted harbors, and the urgent need for
trained men to keep up with the rapid turnover of personncl demanded a training
effort regardless of its eontinuity, /4is the U.S. Naval situztion in Empire
waters becomes stabilized, an improvement in the results of the training
programs is expected.

SECTION D

GUNNER Y

In prepcration for the occupation operation, plans were drawn up to
furnish fire support units to each of the landing forees in the original FII'
Flect zone of responsibility., To back up the fire support ships, two ammuni-
tion ships were stationed at OKINAWA loaded with reserve ammunition to fifty
percent of the capacity «f the fire support ships assigned. When it becunc
apparent that landinge would be unopposcd, however, the two ammunition ships
were released to the operational control of Commander Service Force, Pacific
Fleet, and Commonder Scrvice Squadron TEN was notified that the FIFTH Flect
would require no replacement ammunition, Nevertheless, a covering unit con-
sisting of CVE's and othoer fire support ships was still assigned to each
landing, Thc eovering units were released shortly after H hour at each
target, No .omunition was expended in support of landings.,

VI-CandD =1 21
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SECTION E

LOGISTICS

l, Organizetion

At the beginning of tlie occupation operation Commander Service Squadron
TEN and Service Divisions 103 and 104 were assigned to Commander FIFTH Flect
for logistic support, This plan was modified by the Commander in Chief,
U,S. Pacific Fleet, on 25 August 1945, when Commander Service Squadrons
SIX and TEN were ordered to operate directly under Commander Service Force,
Pacific Fleet, :

Commander Service Squadron SIX was directed to provide replenishmert
at sea, Commander Service Squadron TEN to provide mobile base services in
the RYUKYUS, MARIANAS, M/RSHALL~GILBERTS Area, and at LEYTE, Provision
was made for the forward movement of elements of Service Divisions 103
and 102 at the direction of Commanders FIFTH and THIRD Fleets, respectively.

Much of the movement to TOKYO Bay had been completed by Service Division
102 prior to the relief of Commander THIRD Fleet by Commander FIFTH Fleet,
Nearly all of the movements of Service Division 103 %“o SASEBO, NAGASAYI,
the INLAND Sea, and NAGOYA took place late in September and in Octobeui,
after Commander Task Force 51,(Commander Battleship Squadron ONE), had
assumed responsibility for the Southwestern JAPAN Area.

Throughout the operation Commander Service Division 104,in OKINAVA,
furnished extensive logistic support to FIFTH Fleet forces,

A small logistic group, assigned to Commender North Pacific Force at
the beginning of the occupation, remained in the OMINATO area with Com-
mander Task Force 56 (Commander Cruiser Division FIVE), Commander Service
Force, Pacific Fleet, has referred to Commander in Chief, U.S. Pacific Fleet,
the question of making this group an element of Service Division 102,

On 1 October 1945, Comnander Service Squadron TEN took over the logistic
facilitics and responsibilities of Commander Service Squadron SIX, and
Service Sqguadron SIX was dissolved,
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resupply or onward routing of all black, diesel, and lubricating oil
for all Service Divisions in advanced areas, Tankers were instructed
to use the great circle route to YOKOHAMA, unless diverted,

Since fuel schedules are made up months in advance, it has been
impossible to check the flow immediately. The cost of holding com—
mercial tankers in JAPAN is considerable, Therefore, arrangements lLave
been made to operate the Japanese Naval Fuel Depot on ASUMA Island,
YOKOSUKA, for joint Army-Navy use, The Army will operate facilitics,
beginning early in November. Other fuel depots will be used for storage
as soon as possible,

Issue of U,S. fuel to Japanese ships being used in repatriation or
minesweeping has been authorized., Temporary accounting procedurcs have
been issued pending receipt of instructions from the Bureau of Sur-plies
and Accounts or the Supreme Commander for the Allied Powers.

(b) Provisions

Because of insufficient reefer shipping the supply of fresh and
frozen provisions has becn inadequate throughout the operation., Dry
provisions have, however, been plentiful in forward areas. In isolated
instances there have been temporary scarcities caused by lack of suf-
ficient supply vessels and dispersion of units., Supplies from larger
vessels tock care of many of these cases,

The present schedule of AF's and AK's will provide sufficient
food for our vessels, Good food is a particularly important morale
factor in this area, and an amplc supply of fresh provisions must be
maintained,

(¢) Ammunition

An excess of ammunition and ammunition ships was available at the
beginning of the operation., It socon became obvious, however, that no
ready floating supply was needed and all ammunition ships were relcased

(d) fier2ral stores

eliveries of general stores have been satisfactory. No critical
shortage developed, Demands for paint have increased, but are gradually
being satisfied.,

(e) Clothing and small stores

The supply of winter clothing has been ample to meet all needs,
There is, however, a shortage of dress blue uniforms in the TOKYO ai-.a,
The supply of clothing and small stores has been satisfactory, but t:uore
has never beent an ample stock, Recent arrivals of supply vessels with
extra units aboard are correcting the situation,

Vi - E -2 23
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(f) Ship's store stock

The supply has been scanty but is improving, Recent instructions
have stopped the rationing of certain supplies such as fountain pens,
wrist watehes, and other luxury and gift articles, They will still
be scaree in the forward areas until about the first of the year,

(g) Currency

Original plans called for use of military type "B" yen currency
by occupation forces., The introduction of U,S, currency in JAPAN was
forbidden., Arrangements were made and funds obtained by air from
Commander Service Force, Pasific Fleect. The rate of exchange was azch
at 15 to 1, Distribution was made to task forces,

On 7 September 1945, the Supreme Commander for the Allied Powirs
recuested that all type "B" military yen eurrency be withdrawn from
cireculation and exchanged for Bank of JAPAN notes, Instructions wure
issucd to task forces after eonsulting the Funding Officer, Commaicex
in Chief, /Army Forees, Pasific (Advance Headquarters), The proccdure
is for the disbursing officer to request funds from the Army Funding
Officer, who $hen makes Fank of JAPAN notes available at the nearcot
local bank through Japanese sourees, Exchange of or credit for type
"B" yen is made only through the same officer at TOKYO,

Commander in Chief, U,S, Pacific Flect, on 11 October 1945 issucil
orders for the transfer of yen curreney prior to departure to any
disbursing offiser, Navy, Army, or Marine, If this is impossible,
cash shipment to the Funding Officer is authorizcd,

(h) Procurement from the Japancse

The offise of the General Procurement Agent has been established
as a section of the Suprcme Commander for the Allied Powers, Its
funetions are to coordinate, control and issue regulations governing
the procurcment of supplies, cquipment, materials, services, real
property and facilities by forees of the Allied Powers in the occupied
arcas of JAPAN. and KOREA, There is a naval representative in this office,

The General Procurement Agentt!s Regulation No, 1 issued 27 Septcriber
1945 covers the procedure to be followed by all occupation forces ro-
garding prosurement,

Procurement offices will be established at the following locatious
with a naval officer attached to each office: p

(1) YOKOHAMA (for the EIGHTH Army)
(2) OSAKA (for the SIXTH ﬂrm$§

VI«E =3 24




A 16=3(2p)

Serial: 0664 . .

CONF IDENTIAL

ComF IFTHF leet s
Action Repors, Occupation of JAPAN (Part VI; Scction E — Logistics)

- O S s S e B S e S S SRS e S G R s e e S e S EE O S e s S . - e s S s e = =

3. Repair facilities

The principal base for support of FIFTH Fleet ships in Empire watcrs
is OKINAWA, Maintenance and logistic support Southwestern JAPAN arca, in-
cluding Commander Minecraft, Pacific Fleet, vessels, is assigned to Com-—
mander Scervice Division 103 and for Fastern and Northern JAPAN to Cemmander
Service Division 102. Facilitics for Commander Serviece Division 103 wure
assembled in OKINAWA under Commander Service Division 104 until called
forward, whercas those for Commander Serviee Division 102 were brought
forward from ENIWETOK.,

The following is the present distribution of the prineipal repair
facilities:

OKINAWA - 3 AD, 3 AR, 4 ARB, 1 ARG, 2 ARL, 1 AG, 5 ARD,
L AFD (1 aground), 1 AFDL (aground),

TOKYC Bay - 2 AD, 2 AR, 1 ARB, 2 ARL, 2 AG, 3 LSD, 1 ARD,

SASEBO - 1 iD, 2 ARG, 1 AG, 1 ARL, 1 LSD,

P”‘LK .hY‘III'L.‘rn - l JI'I.I}_’, l J'?R]..-,. l L-SD.

KURE - 1 AR,

NAGOYA - 1 ARG,

MATSUYAMA - 1 ARG,

OMINATO - 1 ARL, 1 LSD,

Because of adversc weather conditions and remoteness from operating
areas, Commander Minccraft, Pacific, moved his operating base from OKIM.A''A
to SASEBC, This requires additional repair facilities and it is planned
to send another AD, an ARD, an AFD, and twe spare parts barges from OKINAWA
to SASEBO,

The pencral policy is to retain repair facilities afloat rather than to
operatce Japanese Navy yards, However, in order to reduce non-self pro-
pelled cquipment in Empire waters to a minimum, emergency drydockings are

d?n§ in the Japanese Navy yards, The repair facilities assigned are suf-
ficient to maintain fleet units in a satisfactory condition.

VI - E = 4

25




A16-3(2p)
Serial: 0664 . .

CONFIDENTIALL

ComFIFTHFleet
hAction Heport, Occupation of JAP/AN (Part VI; Section E - Logistics)

-— . . O e e e e e e S e SR S R R G R e O W MmO e O wme  sew e wew s e

4, Damage and salvage

The principal causc of damage to FIFTH Flcet vessels during the period of
this report were the typhoons of 16 September and 7=-9 October 1945, The
typhoon of 16 September caused about 75 ships (LCT and larger) to be
stranded at OKINAWA, two at KAGOSHIM/, KYUSHU, and scven at WAKANOUR/.

Most of these ships were refloated within ten days but 12 ships were sc
severely damaged that inspection by & Sub-Board of Inspection and Survey
was ordecred,

In the very scvere typhoon of 7-9 October about 220 ships (LCT and larger)
were stranded at CKINAWA, The salvage work was taken in hand viporoursly and
by 1 November all salvageable ships had been refloated except one ARD and
10 smeller ships which were expected to be floated on the high tide of
18 November, However, about 85 ships wcre considered beyond economical sil-
vage and repair and were referred to Sub=Boards of Inspection and Surv:;
for cxamination,

Salvage work in connection with typhoon damage at OKINAWA was undcr
the direction of the Flect Salvage Officer, Salvage ships and tugs anc
salvage personnel were. sent to OKINAWA from the other Service Divisions 9
assist in this work, After the 7-9 October typhoon there was a total of
52 salvage ships and tugs in use at OKINAWA, Recpair facilities of thesc
ships of Service Division 104, and of Commandant Naval Operating Base,
OKINAWL, were &ll largely devoted to making repairs to typhoon-damagcd
ships during this period,

In order to facilitate disposition of the large number of damaged
ships, three semi-~-permancnt Sub-Boards of Inspection and Survey were sct
up, two at OKINAWA and onc at YOKOSUKA, JAPAN, These boards are assign.d
ships to inspect by the Commander in Chief, U,S. Pacific Flect, and they
make recommendations directly to the Chief of Naval Operaticns (Board of
Inspection and Survey).

Damaged ships referred to above are listcd in Part V of this report,
5 Bage¢ -

Jurlng; the early nmart of the occupation OKINAWA served as the major
base for [iF"TH Fleet forees, The movement forward of logistic facilitics
and the cxpansion of the FIFTH Fleet area to include all of JAPAN, togethor
with the devastation of OKINAWA by two typhoons, havce deercased reliance
upon that base,

Except for zir bases, port directors, and attached units, Commander
Fleet /ctivities, YOKOSUKA,.is the only shorebased naval command in the
Empire, Still in a transition period, this command provides a few servicze
and recreation facilities, four unloading berths in a large drydock, ard
emergency docking,
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6, Pcrsonnel

Replacement personnel were very scarce at the beginning of the operation
and have continued scarce as far as rated men are concerncd., Supply of
non-rated men and scabees continues to arrive urniannounced at ports where
there is no room for them afloat or ashore,

Men being discharged on points were held up by an early shortage of
transportation caused by the shipping reauirements of the occupation,
"lagic Carpet" spaces are more than ample now for Empire naval requiremrcnts,

7. "Guinea pig" minesweeping vessels

In response to a request from Commander Minecraft, Pacific, three
demaged ships of Liberty and Victory type have been acquired for use rn
making safety check sweeps of channels in Japanese waters in the vicin’'ty
of U.S. pressurc mines, The ships are manned by skelcton crews of aboLut
eight officers and 75 men, but crews are reduccd to about four officcrs
and 15 men for actual runs in the mined area, Volunteer crcws only are
aboard during thesec check runs, The ships are ballasted to minimize w.der-
water damage. To eliminate the stationing of any personnel below the mein
deck level, the ships arc provided with remote operating gear and gauges
for machinery. BEach man aboard either stands on mattresses or uses other
means to minimize shock in the event of a minc explosion. The ships v
engaged in this servicc are MARATHON (APA 200), PRATT VICTORY, and
JOSEPH HOLT, The services of the ROBERT WATCHORN, an undamaged War
Shipping Administration ship, have been requested,

In addition to the zbove ships, it is planned to use two LST!s for
guinca pig check sweeps of certain channels in Northwest HONSHU where
mineficlds permit clearance for use of LST'!s and smaller ships only.
The ships selccted for this purpose are 1ST's 553 and 768, Sweeping
operations with these ships will start about 10 November at FUKUOKA,

8. Reconucndations

(&) That the monthly allowance of fresh and frozen provisions in this
area oe inercased from 1,75 to 2,0 cubic feet per person,

(b) That incrcased quantities of gift and luxury articles as well =s
standard ship's store stock be provided,

(¢) That fast and reliable freight service to all service divisions,
fleet units, and advancc bases be established,

(d) That Commander Service Force, Pacific Flect, establish in JAPLN
an agency to control and distribute replacement personnel and to
allocate Magic Carpet shipping.
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SECTION F

MISDICAL

1, The Fleeb medical plan was carried out in accordance with Annex J,
Commander FIFTH Fleet Operation Plan No, 6-45, The scope and policy
were planned initially to provide for the evacuation and hospitalization
of naval forces under the control of Commander FIFTH Fleet and for the
surface evacuation of sick and disabled Army forces within preseribed
zones of responsibility.

2. The rescue and repatriation of United Nations prisoners of war became
urgent and acute coincident with the signing of the terms of surrender

on 4 September 1945, The great hue and cry created by the distressing con-
ditions noted among the first recovered Allied military personnel elevated
to the highest priority evacuation of all prisoners, hereafter referred te
as REAMPS, Their physical condition was so poor that it became necessary
to examine and to screen them on the assumption that &all were ill, -This
was to be accomplished prior to the moving in of the SIXTH Army, which

was scheduled to commence occupation of western JAPAN during the last

week in September,

3. Two ports, WAKAYAMA and NAGASAKI, were established as evacuation eccrt.rs
for all western JAPAN, To the SIXTH Army belonged the responsibility o
supervising the delivery of the REAMPS to these two ports., The medical
examination and processing became the function of the FIFTH Fleet, This

was accomplished by placing llavy medical teams at both ports and by assi n-
ing medical officers and corpsmen to accompany Army recovery teams into

the various prisoner of war camps,

Le WAKAYAMA

-

The hospital ships CONSOLATION (AH 15) and SANCTUARY (AH 17) were
stationed in WAKAYAMA under Rear Admiral R, S, Riggs in MONTPELIER, The
processing «nd evacuation of the REAMPS, accomplished in an orderly and
highly ef“icient manner, were completed within six days - 12 to 18 September
1945, The CONSOLATION (AH 15) evacuated 1052, the SANCTUARY (AH 17) 1135,
the CABILIO (LSD 16) 249 and the HOPPING (APD 51) 139 - a total of 2575,

Of this number, 167 were litter cases, 281 hospital ambulatory, and 2127
troop awvuiatory, . : AL
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with steam, hot water, general utilities, and food, Some Navy medieal
teams were stationed on the dock; others worked with Army recovery teams
which went to the various prisoner of war camps, The medical screening was
so planned that every prisoner was routed past a battery of traired nurscs
and interpreters, where a check=off qupstionnaire was made., This included
a brief summary of military and naval experience, date of capture, sickncss
in camp, mistreatment or punishment in camp, quality and cuantity of fcod,
and occupation in camp., MNore than 9,000 personal statements were obtained.

lfedical examinations and proeessing disclosed many instances of brutaliity.
In fairnesz, however, clnse questioning often disclosed that the prisoner had
been guilty of breaking so.e petty but striet prison rule, A considerable
nunmber of the older men stated that the camp treatment, although extremely
rugged, was on the whole not too bad, They expected cuick punishment when
caught for infraction of rules and got it., All complained of the food,
clothing, housing, and lack of heating facilities, Malnutrition was ccrmon.
Many serious cases of beriberi and tuberculosis required “aospitalization,

9061 REAMPS were evacuated at NAGASAKI. Of this number, 685 were
stretcher cases or patients so weak as to recquire hospitalization, The
rest, more than 92%, were able to proceed on transports as ambulatory
troop passengers,

The release of the prisoners, accomplished by boat, motorcar, and train,
and the medical examinations, delousing, processing, and screening has &ll
been conducted in a remarkably smooth and efficient manner by 22 Septemb.z
1945. (See pictures enclosed),

6. Atomiec bomb

Destruction at NAGASAKI by the atomic bomb was appalling, On 12 Sept-
ember 1945, many bomb victims were still being treated for burns, fractures,
and a type of severe anemia said to be due to exposure to the radiocactive
gamma rays released by the bomb, savailability of the hospital ship
HAVEN (/iH 12) at the dock created the rarest opportunity for factual elinical
findings, since the main hospitals and the NAGASAKI Medical College, includ-
ing practieally all medical equipment, had becn destroyed., The facilities
of the HAVEN (AH 12) permitted x-ray studies and a collection of valuable
pathological specimens, biopsies; and autopsies to be made, Preliminary
findings indicated that many victims did suffer from the radioactive gamma
rmi which ;l'oduud a dalmd severe anemia, This was accompanied by a

rﬁ,;, ¢ a typ pernicious leukopen:
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7. Epidemiology

The Commander FIFTH Flceet relieved Commander THIRD Fleet and asswncd
command of all naval forces in Japanese watcrs on 20 September 1945. The
epidemiology of JAPAN, following severe war conditions,became of great
medical importance., ' .

Health statistiecs gathored from the health department of N.GASAKI, and
from SHIKOKU, HONSHU, and HCUKKAIDO reveals no discases epidemic in scope
to be nrbvalunt in JrPAN cxcent water-borne dysentery and acute enteritis,
There is no cholera, no serious mosquito-borne diseases. Like ENGLAND and
the UNITED STATES, J.AiPAN has come through the war with surprisingly low
instances of epidemic disease, Large numbers of Japanese soldiers rcturning
from the isiatic mainland may alter this favorable picture, Louse-borne
typhus must be ser.ously considered,

vWiater-borne discases constitute the most serious menace to the health
of the flcet, Naval forces ashore have been fortunate in maintaining a
very low incidence of gastro-intestinal discase, When ships are concentrated
in large numbers, as now at YOKOSUKA, the¢ harbor water tecnds to become
pollutcd, This necessitates the most rigid sanitary mcasures aboard ship to
prevent and to control dysentery, Such measures have been instituted.

8. Vuiwreal disease

Repression of prostitution and the prevention of venereal diseasc .r.
the basic principles in an intensive cducational campaign to meet the Jc-
plorable nationwide legalized prostitution and the high incidence of
venereal disease in JAPAN,

Prostitution and widespread venereal disecascs are age old in JAPAN,
Prostitution is legelized and controlled by the Japanese government, liccnscd
prostitutcs being confined to restricted sections. Placing these institutions
out of bounds does not solve thc problem of venereal exposure, for in
addition clandestine prostitution flourishes at all ports, The situation
in YOKCSUK.. is especially dangerous because of the large numbers of Navy
ships prescnt and the fleet activities ashore, In a vigorous attempt to
prevent voer.oreal disease, all of the waterfront and back street houses of
prostituticn were placed out of bounds, Prophylaxis stations were estab-
lished &t the very entrance to a Japanese police-controlled YASHUURA Houe,
one at the center of the liberty zone, and another at the fleet
These were manncd by well-traincd hospital corpsmen under the lupervision
a.t a i'ull-t.ime mamnl dimaa—prewnt.m nediunl otfim. A continuous
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In kceping with the poliey of the War and Navy Departments toward
repression of prostitution, all houses of prostitution were placed out of
bounds on 4 Novcmber 1945,

The venereal rate for the Fleet based at YOKOSUKA is very low, The
estimate is as follows: 63,000 personnel, 1l admissions for a period of
21 days in October, 3,03 annual rate per thousand,

9. Casualties

There were no casualties resulting from enemy action during the landing
of the occupational forces (SIXTH Army) in western JAPAN., Despite hecavy
weather much of thc time, operational casualties were only minor,

Mineswecping, extcnesively carricd out through all approaches to western
JAPAN, has resulted in only minor operational casualties,

A severc typhoon struck OKINAWA on 7-=9 October 1945. Many small ships
in the harbor were lost or damaged, and faeilities at the Naval Operating
Basc, including all hospital installations, were wrecked, 35 were killcod,
25 are missing, and more than 100 were injured to the extent of requiring
hospitalization,

Demolit ion of Japanese installatiens and dumping of enemy ammunition
at YOKOSUKA have resultcd in the accidentel death of one enlisted man and
serious injury to one officer and eight enlisted men,

10. Hospital ships and medicel facilitics

The FIFTH Fleet was well staffed in medical personncl and has had .amplc
medical supplies. The hospital ship, BENEVOLENCE (AH 13) services the
Flcet in TOKYO Harbor and has averaged a daily census of between four and
and five hundred patients. The SAM/RITAN (4H 10) reported on 3 October 1945
and is stationcd at SASEBO, The HAVEN (/H 12) and TRANQUILITY (/H 14) were
releascd to "ilagic Carpet" upon complction of the evacuation of RE/MPS »n
29 Septcnwer 1945. The CONSOLATION (AH 15) has been stationed at WAKAYLLU
and N.GCY.,, OShe was sent to OKINAWA to augment damaged hospital facilitics
rcsulting from the typhoon of 7-9 October 1945. On 1 November 1945, she
too was rcicased to "lagic Carpet',

A medicel company of the FOURTH Regiment Marines is stationed in the
former Japancese naval hospital at YOKOSUK., They have surgical faciliti:.s
and wards to mect emergency shore demands,

The G-4 Component of LION 9 has arrived in the harbor and is waiting
decision as to whether it will be unloaded,

Ce e e 31
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11, Flect Medical Socicty

Bi-monthly medictl meetings have becn enjoyed by the Fleet medical
and dental officers. .ttendance ranges from one to two hundred doctors,
depending on weather and availubility of boats, Current discase topics
and medical problems are presented and thoroughly discussed, The mectings
are organized undcer the name of TOKYO Bay Medical Society, YOKOSUKA, J/.FPAN,

12. Rceommendations

(1) Hospital Ships

When Fleet needs permit, recommend that the BENEVOLENCE (AH 13)
be exchanged for the BOUNTIFUL (4AH 9). (Estimated date of exchange
is 1 December 1945), The BENEVOLENCE (4H 13) mey then be relecased
for "Magic Carpet!" duty.

(2) Should the Medical Battalion of the FOURTH Regiment now stationed

in YOKOSUK. be removed, the G-4 Component of LION 9 now in the harbor
should b¢ c¢stablished as a dispensary or small hospital ashore,

Vi=-F =5
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SECTION G

WEATHER SUMMARY

l, Typhoons and other weather phenomena

During this operation four typhoons affected the FIFTH Fleet area
of responsibility, and four others passed south of the area on a westerly
course, eventually to dissipate on the coast of CHINA, In tracking these
typhoons, it is considered that the reports from weather reconnaissance
aircraft provided the greatest aid in definitely locating them, It is
recommended that planes continue to be made available for such duty in
areas where it is normal to expect storms of typhocon intensity,

2. Weather broadcasts, forecasts, and advisories

Forecasts, advisories, and broadcasts of synoptic weather renorts,
including weather map analyses, origimated by the Fleet Vleather Ccntrals
at GUAM, MANILA, and CHUNGKING, were of excellent quality and aided con-
siderably in checking own analyses and in forecasting for the operating
area, Although it was evident that some of the atmospheric pressures
reported by stations included in the CHUNGKING broadcast were unreliabl:,
the CHINA reports were most helpful, and particularly so were the upper : .ro
reports, In the same manper, synoptic reports from the Russian broadcasts
were difficult to assimilate at times, but an improvement was noted during
the period for which this summary is submitted,

3. Within the FIFTH Fleet area of responsibility the diversion of shipping
to clear typhoon tracks was handled as follows: :

(1) Commandant Naval Operating Base, OKIHAWA, was designated diverting
authority within his area of responsibility,

(2) Amphibious force cmdaru were delegated diverting authorities
:rotr their forces,

(memamwmmmmmd
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SECTION H

COMUNICALTIONS

1, Communication planning

Communication planning for the occupation operation was necessarily
hurried and unsatisfactory. Formulation of plans was complicated by
scveral factors: first, the uncertainty in the minds of all concerncd
regarding enemy reaction, actual destination of groups and forces invelved.
and duration of the operation; second, plans had to be accoommodated * -
previous commitments for the KYUSHU operation; and third, there was
hesitancy in providing adeguate mobile communication units to serve t..
port directors. The assembly of these units was started by Commander
ismphibious Force, Pacific Fleet, who also controlled their assignment t«
destinations. This last control preferably might have becn performed
by Commander FIFTH Fleet, MNoreover, the communication units were not
large enough,

2. Similarily, planning for thc permanent communication facilities w
somewhat uncertain and in some respects too much material and too many
men were provided for the job, whereas in other cases not enough was
planncd for. Establishment of essential permanent facilities was retardecd
becausc of the impracticability of issuing a firm directive, the uncertain
arrival of personnel and equipment, and delays in unloading the same,

In the case of utilization of Japanese Lmpire statiomm, the Japancse hud
mede prior agreements with the Army Airways Communications System whercby
the latter obtained a "lien" upon all the former Japanese naval radio
stations, Not all of thesc facilitics were needed by the Army Alrways
Communications System, and Navy requirements were cheerfully relinquished,
but the process of inspection and rchabilitation took time.

3, As visuzlized by Commander FIFTH Flect at the present time, the
ultimate navel communication facilities for the occupied portion of the
Japanesc Empire will include:

(2) 4 comparatively large naval radio station at the YOKOSUKA Navy Yord
serving all naval activities in the TOKYO area, This station will
. utﬂimamiderablemtd equi nbrormrlymdbyt.ln Jap-

4,4'..;,... by ooy -'i-""r'!-:_ g &
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(b) A secondary naval radio station on a smaller scale mt SASEBO (NEG),
also utilizing Japancse ecuipment,

(¢) Communicetions for llavy Port Directors operating with the Army ship
routing officers at the various ports which are to handle the major
portion of the garrison shipping. These port dircctors must also be
connected with the srmy through the Army land-line teletype system

into the hcadquarters of the Supreme Commander for the Allied Powers

at TOKYO.

L4s Communications in the Empire mmst ultimately include the following
circuits:

(a) The navel base net connecting the sceveral port directors

with thc three Navy radio stations: NDI at OKINAWhi, NEG at SASEBO
and NDT at TOKYO (YOKOSUKA),

(b) Nevy ship to shore series, at Radio NODT,

(c) Mcrchant ship ship to shore scries, at Radio NDT.

(d) SO0 kilocycles, at Radio NDI, NDT, NEG,

(e) 468 kilocycles for working merchantmen, at Radio NDI, NDT, NTG.

(f) Intercept of the GUAM Ship FOX and thé Central Pacific
Merchant ship FOX, Haiku, at all stations,

(g) Teletype from Radio TOKYO (NDT) communication to:
(1) cuau

(2; O/HU

(3) SAN FRANCISCO

(h) Usual local eirecuits.
(1) Land line communications with various Army headquarters.

(J) Communication betwecn Naval or Marine air stations in the
occupicd area, e
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It would have been desirable to institute a broadcast. for the Empire
itself, but there was no ship in the areca having the facilities and
personnel to do so., That deficiency was removed when the APPALACHIAN
beeame flagship of Commander Task Force 51 (Commander Battleship
Squadron ONE),

6, Various measures were tried in an attempt to solve the problems
poscd by cxisting conditions, Traffic was shifted as much as possible
to mobile circuits., Eventually it became practicable to institute an
Empire broadcast, using the APPALACHIAN as transmitting ship. The shore
radio stations delivered considerable traffic by mail., None of thesc is
entirely’ satisfactory but the overall rcesult is rcasonably effeetive,
The frequencies available for the LOVE broadecast from the APPALACHIAN
aré not the best which could have been chosefgbut were the best whick
could be found at this time., Therc was considerable noise on the chaiia: s
selected and initiclly the transmissions from the APPALACHIAN were Ir-
perfcet;

7« Increased use of radio teletypc was a great assistance in the
expeditious delivery of radio traffic. By means of it a large volun
could be transmitted to and from the major commandcrs,

8., Developments during the operation accompanying the occupation of
JAPLN have emphasized various factors affecting communications which
should be mentioncd at this time, Few commanders rcalize the effect
which the demobilization will produce in the eommunication departments
of ships and flag commands. For the last four years naval communicaticns
to a large extent have been administered and operated by reserve of fic ra,
few of whom intend to remain in the Navy., There are a negligible nu Lo
of. regular Navy officers, and virtually none in the ranks of Licutciu ot
and Licutenant (Jjg), who possess other than a superfieial knowledgce of
Naval communications. Since few regular Navy officers have the necessary
technical background for communicetion duty, most of them are extremely
reluctant to undertake it, Nor can they be blamed particularly, since
it is a specielized form of duty for which the rewards are not always
commensurate with the responsibilities, As demobilization progresses,
comnunication efficiency can be expected to deeline to a marked degrec,
. Many discrcopancics have already been observed, and almost all of them cre
| | - traoenhla , Mo@mh and untrained perml. It is considered essen-
ST SR T I, Y | ;nMed m m tr:.é:ad in t.ha ]ig. he meigm._;‘
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of many officers in the serviee that communications will reduce in
volume., The actual reduction in volume is less in effect than the
actual reduction in the size of the Navy. Few realize that there is

a cervein level of eommunication volume which accompanies the adminis-
tration of the Navy as a wholc rcgardless of the sizec of the Fleet,

That volume has becn atteined. It is interesting to observe that the
volume is about the same as it was in 1940, indicating that thec enor-
mously larger flcet docs not, during the period of demobilization,
utilizc eormunications much morc than did the pre-war flcet, However,
it must be pointed out that similarily there is a minimum below which
the communications staffs on ships and flag commands canno® be permitted
to go. That minimum is being approached and as demobilization progresscs,
the permissible minimum will be passed, 'hen that time comes communic?
tions must inevitably suffer.
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SECTION I

ADIMINISTRATION

l., Fleet administration base

At the outset of Llhe occupation operation, OKINAWA was designated as
the administration base for the FIFTH Fleet and all air and surface mail,
air freight, personnel under orders, and replacements for FIFTH Fleet forces
were directed there, to be moved forward to the cccupied areas by seaplane
and destroyer couriers. When Commander FIFTH Fleet relieved Cemmander THIRD
Fleet and Commander North Pacific Force cn 17 September 1945, the THIRD
Fleet was based on ENIWETOK (and IWO JIMA for air mail) and the forces in
northern JAPAN on the ALEUTIANS, Commander FIFTH Fleet established YOKOSUKA
as the Fleet administration base for all forces in the Eastern and Northern
JAPAN Force areas, On 10 October 1945 after the destructive typhoon at
OKINAWA, YOKOSUKA was established as the Fleet administration base for all
forces in the Empire,

2s atl

(a) General

liail service was for the most part satisfactory, liobile LST post
offices which had been outfitted for the KYUSHU invasion were used ut
principal occupation ports, supplemented by branch pnst offices, usuc.ly
ia seaplane tenders, in less active locations. In the initial stages »f
the aperation, great diffieulty was experienced in routing mail due tc
the lack of accurate information of location and preospective movements
of ships, and the constant reorganization of forces engaged in the
operation ineident to the rapid withdrawal of Flcet units for return
to the United States, OService for farces in the Southwestern JAPAN
Force arca was interrupted for a short peried when the typhoon of
9 October destroyed all Flect mail facilities at OKINAWA, which was at
that tinme the mail base for these forces, !Mail for forces in the South-
western JAPAN Force area was immediately rerouted from GUAM through
YOKCSUKA, after which YOKOSUKA beeame the mail base for zll Naval forces
in lmpire waters, ifail was forwarded from YOKOSUKA to ferces concerned
by a system of destrayer and seaplane couriers which pravided daily
deliveries to all arcas of Naval activity in the Empire., The details
of the mail system as of 22 October 1945 are shown in ComFIFTHFlc et
serial 1438 (Copy inserted following this section).

Vi -« I ~1 |3E;
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(b) Flag mail

Handling of Flag mail was not satisfactory. Vhen a flagship was
changed and the former flagship withdrawn from the area, mail for the
staff became very irregular for a considerable period, Checks onf ships!
pouches made it apparent that Service Force instructions which recuire
mail for major Flag commands to be despatched in direct poueches to
destination wcre not being followed, In combat cperations or operations
such as the prcsent nne, changes in flagships are frequent, The only way
to insure adequate service for a Flag is to handle Flag mail separately
from ships mail throughout the pestal system,

(c) Officer messenger mail

Because of the general reduction in elassification of mail, the
officer messenger system handled very little secret or top secret mail,
However, its service in handling restricted and non—classified dircctives
and naperation orders in cases where prompt and assured deliveries were
required, Jjustified its existence,

Personncl

(a) General

Insnfar as possible, special requirements for personnel which arose
among Empirc forces were mct from local resources. In implementing tiis
policy, a broad field authority was assumed by Commander FIFTH Flect,
care being taken to keep all commands concerned advised of the action
taken,

(b) Demobilization

PDemobilization directives were vigorously implemented by FIFTH
Fleet forces, After mid-September the gencral withdrawal of Flcet
units to thc United States was underway., Thereafter, no important
baeklog of personnel awaiting transportation existed at any Empire
port, Inasmuch as there were no permanent receiving ship facilities
in the Impirc, personnel were retained aboard ship until transportation
becarn. available and then transferred directly to the transporting
vessel,

(c) Replacements

To assist in meeting the severe replacement shortage at the
beginning of the operation, Cemmander FIFTH Fleet directed that all
ships departing for the United States make available to the local
service division commander all personnel who had been in the combat

39
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area less than nine months and who had less than 41 points (three points
below score required for separation), except such personnel as were
required as a matter of military necessity for the return voyage.
directive-was implcmented by the service division commanders. By
28 Cctober, arrivals of flect replacements (mostly non-rated) plus
approaching departure of the majority of long-service ships remaining
in the arca warranted cancellation of this directive, The authority
of service division commanders to remove personncel from FIFTH Fleet
ships to mcet urgent local requirements, however, was confirmed and
restated at that time, A critical shortage of suitable replacements
for men in higher rates rcleased for scparation continues, with no
prospect of rclief except by fleeting up through intensive on-board
training.

This

(d) Officer personnel

Many requirements arose for officers for staffs of major Empirc
commanders, whosc initial division staffs were inadequate for the
volume of work requircd of them in arca assignments, For the most
pert officers to fill these billets were obtained from ships and stafis
leaving the arca, and crdered as required for temporary duty pending
confirmation of change of duty orders by the Bureau of Naval Persomicli,
It was appreciated at the ocutsct that any attempt to mect such requiirc-
ments by requests to rear areas would be subject to unacceptable dela . .

(¢) Release orders for 6fficers

Demobilization of ofTiccrs was impeded throughout the period of tidas
report by lack of availability of commands authorized to issue relcasc
orders in the Empire arca. For a short period, Commander Service
Squadron 10 was located at TOKYO Bay, but ships in other areas in the
Empirc had no source of obtaining relcasc orders without going through
the mails - a procedure cssentizlly unsatisfactory because of delays
invelvede A recommendaticn by Commandcr THIRD Fleet and Commander FIFTH
Flcet at the outset that this ~uthority be delegated to commanding
of ficcrs of ships was rejccted by higher authority. On 29 October,
the Pacau of Naval Personnel authorized Commander FIFTH Fleet to isav
releas. orders, a2nd during the following few deys, Commander FIFTH FJ. «|
iceued reloase orders to several hundrcd officers in the TOKYO Bay arc-.
Cn 29 October, the Burcau of Naval Persoinel further authorized typce com-
manders to declegate their authority to issue release orders to senior
type representatives in the field. In an effort to establish a relcasing
authority available to a2ll ships in the Empire, Commander FIFTH Flect
proposed to Commander Service Force, Pacific Fleet, that releasing
authority be dclegated by agrecment between type commanders to the
SOFPA (admin) at each principal port in the Empire., This recommendat!.’

is still pending. : 40
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¢ COMNANDER FIFTH FLTET
AS=-4, UNITED STATES PACIFIC FLEET
FLAGSHIP OF THE COMMANDER

Serial: 73438 22 October 1945
From: Commander FIFTH Fleet,
To : Distribution List,
Subject: Mail - FIFTH Fleet Area.

1 Instructions for handling mail in the F.T7] Fleset area are
summaryized herein for information and compli:znce bv ail esucerned.

2. Pastal facilities

Postal facilities have been es”ablished as indicated below,
Additional facilities will be established as ‘ecuired by the opening of
additional areas of naval activity,

(a) TOKYO BAY area

YOKOSUKA
FPO ashore

Seaplane terminal in SUISUN (AVP 53)
NATS terminal at KISARAZU airfield

YOKOQHAIMA
Branch post nffice ashore

(b)  OMINATO area

OMINATO
Seaplane terminal in TANGIER (AV 8)

(¢) INLAND SEA area

WAKAYAMA
FPO in LST 50
Seaplane terminal in FLOYDS BAY (AVP 37)

HIRO WAN - KURE
Seaplane terminal in YAKUTAT (AVP 32)
Eranch post office in VANDENBURGH (APB 48)

- MATSUYAMA
To be established

NAGOYA
To be established

(d) Festern Japan area

SASEBO
FPO in LST 48
Seaplane terminal in PINE ISLAND (AV 12) 41
Ld l -




COMMANDER FIFTH FLEET .

. UNITED STATES PACIFIC FLEET
Ab=4 FLAGSHIP OF THE COFMANDER
Serial: 1438 22 October 1945
Subject: Mail = FIFTH Fleet Area.

(e) OKINAWA

FPO ashore at BATEN KO
Seaplane terminal in CHINCOTIACUL ot ohiu'J WAN

3. Routing of mail

(a) All airmail from the UNITED STATIS for naval units in the
Empire area is routed via GUAM t¢ (S UKA, TTO YOKOSUKA trans-
ships mail via seaplane and destrcyar couriers to FPO's WAKAYAMA,
SASEBO, and OLINAWA and via scaplanc to PO terminal at OMINATO,
Area commanders are responsible for further distribution of mail
within areas under their cognizance.

(b) Airmail from the UNITED STATES for units at OKINAWA 1s
routed via GUAM to FPO OKINAWA.

(¢) HMail is routed to locations as indicated in CinCPac serial
003300 of 5 September 1945 (held by FPO's) as corrected by a
daily dispatch and as modified by ComMARIANAS and ComFIFTHFlect
in accordance with latest operational information.

(d) To insure that latest operational information is available
to those responsible for the distribution of mail, all routing
anthorities have been directed to include ComServPac, ComMARIANAS,
FPO YOKOSUKA, and, where apprepriate, CNOB OKINAWA, and ComPhi 1-
SeaFron as information addressces of all ship movement orders

and reports affecting routing of mail, (Co~FIFTHFlcet Communi=-
cation Plan Mo, 10-45, para. 2510 (b)).

& Transportation i
(a) Seaplane (schedules as of 23 October 1945)

YOKOSUKA-OKINAWA ~-Departs YOKOSUKA 0600 daily. ETA
' WAKAYAMA 0820, ETA SASEBO 1130,
ETA OKINAWA 1515.

OKINAWA-YOKOSUKA =Departs OKINAWA 0600 daily. ETA
SASEBO 0925, ETA WAKAYAMA 1235,
ETA YCKOSUKA 1515,
WAKAYAMA-HIRO WAN -Departs WAKAYAMA 1330 daily.
Departs HIRO WAN 1500 daily.

42




COM'ANDER FIFTH FLEET

P UNITED STATES PACIFIC FLEET
A6~ FLAGSHIF OF THE COMN ANDER
Serial: 31438 22 October 1945
Subject: Mail - FIFTH Fleet Area.
YOKOSUKA-S3ASEBO =Departs YOKCST'KA 1230 -daily.
Departs SASCRD OVC0 daily.
YOKOSUKA-OMINATO -Departs YCKOGJUiA 0900 cdaily. ETA

OMINATO 1230. Departs CHUINATO 0900
daily., ETA YOKOSUKLA ... 30,

OMINATO-OTARU -First flight 1© ‘v tober and
evaery odd i choerzatter,
Deaacnts OBTW5C 07700, De=
pasta OT/LT .00 srne day.
Additional shuttle trips w ': '+ -0rrce o direected by

task force commanders in accordance wicn 'coul requirements,

(b) Land planc

NATS = two flights daily GUAM to KISARAZU (TOKYO BAY).
Additional sections when required to clear current mail, '

NATS to OKINAWA for units at OKINAWA.

(¢) Destroyer courier

YOKOSUK: - WAKAYAMA
Daily.

WAKAY AlA - SASEBO
WAKAY/ML - HIRO WAN

Twice weekly.

Aidditional shuttle trips within areas as directed by task force
commanders in accordance with local requirements.

5. Personnel

“All poetal personnel in each area are under the eontrol of
the areca commander and may be transferred between postal facilities within
the areca in accordance with operational requirements, OCrders should be
for temporary duty, with copy to ComFIFTHFlect and CcricivPaeo, Additional
FIFTH Fleoet postal personnel are now in a postal ponl 2% CiWUE, OKINAWA and
are available for assignment to tenders or as rcauired on requast to Command=-
er FIFTH Fleet.
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&
6. Speeial instructions to postal cfficre in Fmnire_area
(a) Maintain close liaison with SOFi 2rd .13 aic-.for for op-
i - ¢rational information.
(b) Clear all mail daily. Never hold for air tor~ row what may
be dispatched by surface today. If a backlcec "l -.rns, apply
to SOPA promptly for special air or surface ¢ ~.-wztion to
clear,
(¢) FPO YOKOSUKA is mail center for a.. . . Jmive area,
Never hold mail for units of which the iccou.:-a s unkaown,

Return such mail to FPO YOKOSUKA.

(d) Wreruver possible, dispatch surface mail to destination
direct. Arvplyr to nort dircctor for transportation.

(e) 6icar mail for PHILIPPINES on skipping direct or through
- GUAM,

(f) Clear mail for CHINA and KOREA through OKINAWA (seaplane
cennects OKINAWA - SHANGHAI; OKINAWA -~ JINSEN; SHANGHAI - TAKU,
NATS connects OKINAWA - SHANGHAI,)

(g) Clear officer messenger and official mail daily via courier
seaplane. Have personal airmail ready for courier plane to load

if 1ift is available,

(h) Maintain clese liaison with local Army base pest effice
and Army courier service. Cooperate with irmy pest office in
clearing inter-scrvice official mail., Make arrangements direct
to clear mail through Army system for isolated naval units not
otherwise accessable.

(i) Report all complaints of non-receipt of mail promptly to
FPO YOKOSUKA, force commander, CemFIFTHFleet and ComMARIANAS
stating date and place of last receipt of mail from U,S, by unit
conecdrned. Review locator information to explain disecrepencies.

- SOPA(admin) at each locality is rcsponsible for the opera-
tion of local postal facilities and shall issue instructions for the pick
up and dellivery of mail, He shall insure that such boats as are required
for the expeditious handling of mail are made avallable to the (inC FP9,

8, The daily seaplane courier each way YOKOSUKA - WAKAYAMA -
SLSEBO = OKINAWA 1s established primarily to connect FIFTH Fleet task
force commanders with a reliable inter-area offieial mail system, It is

¥ § ] - LY L] §
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the responsibility of the SOPA in each terminal area to insure that this
system is operating efficiently.

9. The cooperation of all hands is required *. «:".:taln the
efficlency of the mall system, Task force, group, and ua:: - ,:aaders
shall provide the local postal officer with operational inmi'c:n.1ion essen-

tial to the expeditious delivery of mail on hand.

D. C. RAMSEY,
Chief of Staff.

Distribution List: (Two (2) copies of each addreesee except as indicated).

ComBathon 1 SCAJAP
ComCruDiv's 4, 12, 13, 17 ComF1tActYOKOSUKA
ComEsCarFor CNCB OKINAWA, OMINATO
ComTaskFlot's 1, 3, 6
ComCarDiv's 3, 22 PD'S YOKOSUKA, YCKOHAMA, TOKYO
ComMinPac (55 NAGASAKI, SASEBO, WAKAYAMA,
OMINATO, KURE, HAKODATE, OTAR',
CFAW 17 AOMORI, MATSUYAMA,
HAMLIN, CHANDELEUR, PINE ISLAND,
ST GEORGE FPO's YOKOSUKA, LST 50 (WAKAYAMA)
LST 48 (SASEBC), OKINAWA (5)
ComTHIRDPhibFor
ComPhibGrp's 4, 8, 11 Postal Officers SUISUN, TANGIER,
FLOYDS BA, YAKUTAT,
ComServRon 10 CHINCOTEAGUE
ComServDiv's 102,103,104
Copy to:
CinCPac (5) ConmGenbthArmy
ComServPac (5) ComGonS8thArmy
ComMARIANAS (5) ComGen V PhibCorps
ComSEVENTHFleet FLTLOSCAP
CFAW 1
ComPhilSeaFron FPO's SAIPAN, GUAM, MANILA
Airmail Center, GUAM
ComMarGils
OMMC SAIPAN, GUAM, MANILA
SCAP
CA7"Janlem
C. F. BARBER, -5- 45

Flag Secretary.
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1.

2e

SECTION J

N+iVIGATLON

Routes and reference noints

(2) During the plannin: period at GUAM for the occupation operation,
representatives of Commandcr FIFTH Fleet conferred with the Commander

in Chief, U.S, Pacific Flcet, regarding the necessary revision to

SOFP=4., Commandcr FIFTH Flecet submitted shipping routes from U.S. bases
to Japanese ports which werc to be used for landing U.S. Army occupation
forces., These routes and reference points were promulgated by the
Commander in Chief, U.S. Pacific Fleet, in SOP-4/A, which contained
routes and refercnce points within the THIRD, FIFTH and SEVENTH Flcet
areas, in addition to previously established routes in the MARIANAS

and PHILIPPING Sea Frontier areas,

(b) ifter a conference in MANILA with representatives of Commander
Uinccraft, Pacific, and Commander imphibious Forccs, Pacific Fleet,
Commander FIFTH Flect published his Opcration Plan No., 6-45, In the
Navigation innox to this operation plan, approach routes to ports within

the FIFTH Flect area of responsibility were established from the toridinal
point of the shipping routes in SOP=4A to the inner harbor of the ?
concerned., Linesweeping plans, based upon thesec routes, provided [«r

sweeping of channels at anchorage areas and inner harbors, as well as for
the removal of known minefields in the proximity of routes and other

o

areas to be used by U.S. shipping,

(c) After the Commander FIFTH Fleet relieved Commander THIRD Flect =il
Commander North Pacific Forece of their areas of responsibility and

became commander of all Naval forces in JAPAN, it was apparent tha
additional coastal routes would be necessary to shorten existing shipping
lanes. These were promulgated to the FIFTH Fleet by dispatech, and to

the Commander in Chicf, U.S, Pacific Flect, for inclusion in SOP=4A.

(d) In order to improve routing of ships between FIFTH and SEVENTH
Flect arcas of responsibility, cross-—over routes were established
and changes made 28 necessary,

(e) is mineswecping progressed, routes werée shortened by re-routing
them through the areas that had becn swept,

Convoy and routing

(a) During the initial phases of the occupation operation ships werec
sent in convoys with c¢scorts, /After shipping control authorities had
been established in the various arecas and minesweeping had progresced
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sufficiently, however, the Commander in Chief, U,S, Pacific Fleet,
discontinucd the convoy and escort system, except that ships with 500

or more personnel embarked were required to be cscorted or sailed in
company with one or morc ships, The convoy and routing system followcd
was as laid down in Commander in Chief, U,S. Pacific Fleet, &etrial 07052
of 18 .sugust 1945 and changes thereto, Ships sailing for the Empire

or OKINAW/. from the West Coast were routed via great cirole courses
shortly after the occupation operation commenced, When ships entered
thce area covered by SOP=-4/, thcy were required to follow the establis!. d
routes, all carefully selccted to pass clear of minefields and other
navigational hazards., From timc to time individual ships without radar
were furnished escorts through dangercus watcrs at night,

Ship locetions and movements

(a) From the beginning of the occupation operation, thc locations s£nd
movcecments of shiponing were major problems, Daily movements were kept

on a 24=hour plot for all shiprning for which Commander FIFTH Flect rcecived
routing instructions, Furthermore, the movements and locztions of all
eombatant types of ships were recorded in a cardex system. Keeping

reecords of smaller typcs of amphibious craft presented difficultics,
however, becausc of their largc numbers and wide diversity of opcrations,
#8 thc zmphibious forccs routed their own ships, it was sometimes difficult
becausc of lack of information, to kcep an accurate account of their & wo=
ments, Improvement was achieved by directing that 211 task force and

task group commanders, when routing shipping, make interested com:iind:
informetion addressecs on all movement dispatches.

(b) Commander FIFTH Fl.ct was charged with control of all shipping within
his area of rcsponsibility, Commandant, Naval Onerating Base, OKIN. I/,
was naimecd diverting and shinping control authority for waters adjacunt

to the RYUKYUS., /mphibious force commanders rectained shipping eontrol

of amphibicus foreces throughout thc operation. Commander FIFTH Flect
reteinced shipning control within Empire waters because communication®
between port dircetors and area commanders was neither satisfactory

nor positive enough to delcgate such authority further,

VI - J = 2
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SECTION K

MINESWEEPING

1. The liinesweeping Plan, Annex F to Commander FIFTH fieset Cperation
4

Plan No, 6-45,was prepared after conference at MANILA witn representatives
of the FIFTH Amphibious Force and Commander Minecraft, Pacific. Provisions
were made for sweeping channels to ports through which the armed forces
were to be landed or supplicd, anchorage areas, and harbors Latablished
approach routes and areas to be swept were shown on 2harts appenced to
Annex E, Navigation Flan, Commander FIFTH Fleet Operai_cn ¥lan Ik =05

2. The original plan directed Commander linecraft, Pacific, Lo sacop the

following ports, with completion dates as indicated:

KAGOSHIIA - 2 September 19453 SASEBO - 22 September 19L5;
WAKAYAIA -~ 25 September 19453 NACOYA -~ 2 October 19.45;
HIROSHI{A-KURE = 22 October 1945: KOCHI - 25 October LG.°
TSUSHIMA Straits, when directed.

3. When the date for commencing evacuation of ex~POW's was cdverce=d,

the NAGASAKI-SASEBD area, KOCHI, and VWAKAYAMA were ordered cle-red by

12 September 1945. This date was met by concentrating on sweeping
channels and such other arcas as were required for evacuation purposcs,
The next major change in the sweeping nlan occurred after conferences

with Japanuse made patent that the HIROSHIMA-KURE area was unsweepable,
HIRO VAN was selected as the landing point for the KURE area because
sweeping could be accomplished in time for landing on 22 October, Anotl.r
change in the swecping plan resulted when the Supreme Commander for thc
/llied Powers changed the landing point on SHIKCOKU from KOCHI to MATSUY.L A,
chu#er, UATSUYAMA was cleared without much additional effort, as the
INLAND Sea had already been swept to HIRO WAN, The sweeping at KOCHI

will yicld returns to the Japanese but not to U,S, ferces. In spite of
changcs, however, sweeping was slightly ahead of sehedule by 15 Septembor,

s To s rilen coastal routes, Commander Minecraft, Pacific, was directed
to sweep V.. DIZMAN, COLNETT, and VINCENNE Straits.

5. The typhcon of 16-18 September did considerable damage to minecraft
and stopped all operations for several days. Although this delay put
mincsweeping operations behind schedule, landing dates in SASEBO and
WAKLY. UL were met, This was made possible because of preliminary sweeping
in connection with evacuation of POW's.

VI - K -1 _ ‘4£]
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6, Commander Minecraft, Pacific, was unable to open ISE AN-NAGOYA by

2 October 1945 because of delays caused by the typhoon, A revised date

of completion, 7 October, was set. Further delay resulted when a U.S,
magnetic mine was exploded during exploratory sweeping on 3 November.

The presence of U.S. magnetic mines was not expected. A revision of the
sweeping plan was made and extensive magnetic swecping commenced. All
available magnetic sweepers were sent to ISE WAN to augment forces prescnt,
A new estimate of 15 October was made for the completion date, However,
the typhoon of 7-9 October again delayed operations, and NAGOYA was not
opened until 25 October, Sweeping at NAGOYA was continued afteér 25 Octoter
to widen channels and to explore additional arcas. Test passcs which wcre
made by large ships, "Guinea Pigs", at NAGOYA produced nerative resulis,

7. Although Commander Minecraft, Pacific, was uncertain about mect ng the
landing date at HIRO WAN, the sweeping opcration was completed on time.
"Cuinca Pig" ships were uscd to explore for pressure mines in sweeping the
channel to HIRO WAN but with negative results., The employment of "Guinca
Pigs" in the INLAND Sea was the first time this type of sweeping had been
attempted. Commander Minecraft, Pacific, issued a warning to a’li <uips te
proceed with caution and at slow speeds when within the expectzad lozation
of U,S. pressure mines, Ships continued to use swept channcl into HIRO
WAN without damage from mines until 31 October, when LSii 114 set off a
mine nearby which killed one man and did moderate damage. The mine dctond ted
was believed to be a pressure mine,

8, As a result of the extremely poor transportation in JAPAN, the frmy
was unable to supply many of its foreces overland, It was necessary to =l
additional ports to the mincsweeping plan from time to time, FUSAN in KCLE/L
was opened for the SEVENTH Fleet, The channel to FUKUOKA, KYUSHU, was come
menced ahead of schedule to assist the V Amphibious Corps,

9. On 20 Septecmber Commander FII'TH Fleet became commander of all Naval
forces in JiPAN, and assumed responsibility for all mincsweeping in the
Empire watcrs, Since the mincsweecping annex to Commander FIFTH Fleet
Operation Flan No. 6-45 did not provide for sweeping throughout the Empire
or for the employment of Japanesc sweepers, & new minesweeping plan, /Annex A
to Commander FIFTH Fleet Operation Plan No, 9-45, was publishced, Commander
liinecraft, Pacific, was directed to preparc plans for the sweeping of the
following:

(a cmplm channel to FUKUOKA,
il SREHEORTA, TERGEALL,
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U.S. forces were given primary responsibility for sweeping ocean minefields.
and for clearing ports through which U,S. forces would land or be supplicd,
Japanese forces were used to assist U,S, forces or to swcep areas of their
own interest,

10. Commander lMinccraft, Pacific, was given responsibility for the rcordina-
tion of overall plans, swecping procedures, and all related technica. mattors,:
Sweeping groups, while in the arca of responsibility of the cub-area ccmmander,

(CTF!'s 51, 53, 56) were under the general opmratlorhl P“"‘Tl of the task
force commander, Commander Mineceraft, Pacific, was dircctcd to uiperiise
Jepancse minesweeping. The allocatlon of Japanbsb SWe2par 8 Lo Japenase
sweeping projects was made only when such forces could 1t ne us~c o
advantage in sweceping arcas of U,S. interest,

1l. Commander in Chief, U.S, Pacifiec Flecet, issued QPY m ssapges area time
to time which notified all ships of restricted areas duc to mirniang aixl ol
swept channels and other navigational instructions, Floot commandors were
directed to notify the Commander in Chief, U,S, Pacific Flect, wher crnanges
were desired, Commander FIFTH Fleet further directed Commonder [D'ror=ll,
Pacific, to coordinate minesweeping information within the /117, ; cca
and to submiti recommendations to Commander in Chief, U,5 Paciti- Fioo ', for

changes to cxisting QPY messages or for new ones,

12, The following is the status of minesweeping within the ®epirs waters ¢s
of 31 Oectober 1945:

(a) Areas completed under Commander THIRD Fleet:
TCKYO Bay, SENDAI, and adjacent areas; CHOSHI, ONO HAMA.

(b) Areas started by Commander North Pacific Force, but.completed
under Commander FIFTH Fleet:

TSUGARU Straits and OMINATO, AOMORI, and HAKODATE,
(¢) Arca swept under dircetion of Commander FIFTH Fleet:

KACOSHIMA, WAKAYAMA, SASEBO, NAGASAKI, VAN DIEMAN,
COLMETT, and VINCENNE Straits.

(d] Smaaping in pwqgraan with uutimntad.anmplatinn dates as 1ndina$ﬂd:
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(e) Area swept by Japanese:

HACHIJO JIM/ = completed; east coast of KYUSHU - 1o be
completed about 30 November 1945; NIIGATA - indcfinite,

13, FIFTH Fleet sweep units are assisting Commander 55N n
the YELLOW Sea with completion detcd ind&finite, Comm:in’'.r Minecralt,

Pacif'ic, will provide units to Commander SEVENTH Fle. o aweep fLlsld

north of FCRMOSA.
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AIR OPERATIONS

l. The air operations conducted incident to the occupation of the Japanese
Empire were performed by the following:

Escort Carrier Task Force units,

Fast Carrier Task Force units,

Fleet /ir Wing ONE (Relieved by Fleet Air Wing 17 at 24,00,
30 September 1945).

Marine Air Wing TWO units.

Battleship and cruiser aircraft.

2, Escort carrier operations

Escort carrier task forces units provided air cover and eurveillance
flights for the amphibious force landings at SASEBO, WAKAYAMA, OMINATO,
KURE, MNiGOYA, and MATSUYAMA. No enemy resistance was encountered and no
losses due to enemy 2ction were suffered.

The SIBONEY (CVE 112) and PUGET SCUND (CVE 113), last remcining CVE's
in FIFTH Fleet, have been ordered to report to Commander SEVENTH Fleet on
15 November 1945.

3. Fe=st carrier ogerétinna

On 16 September 1945, when Commander FIFTH Fleet relieved Commander
THIRD Fleet, Commander SECOND Fast Carrier Task Force with Task Force 38
reported for duty. Task Force 38 became Task Force 58, Task Force 58
units engaged in routine surveillanoc flights until no longer required.
At the present time only the LiONZTON and INTREPID remain in the FIFTH

Fleet.

be Seaplonc operchions
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When it was found that the long range overwater searches revealed no
unscheduled or unknown shipping, they were graduzlly reduced and, on
18 October 1945, were discontinucd. At this time cozstal patrols were
combined with the air courier service flights. Patrol reports revealed
no un2uthorized movcments of Japanese shippings.

Fleet .ir Vings ONE and SEZVENTEEN were reorganized effective 2400,
30 September 1945. Fleccot iir ing ONZ rcported to Commander SEVENTH Fleet
and Fleet Air VWing SEVENTEZIN reportcd to Commander FIFTH Fleet.

The Japancse Naval .ir Stations at SASEBO, YOKOSUK.A, and OMINATO wore
used by Fleet Air liing SEVZNTEEN for hauling out VFB airplanes for main-
tenance when required,

During the typhoon of 16-18 September 1945, twenty-three airplanes of
Fleet /ir Wing ONE were damaged beyond rcpair at OKINAW.., one at OMIN.TO,
and one at SASEBO. During the typhoon of 7-9 October 1945, six airplanes
of Fleet .iir Wing SEVENTEEN were damaged beyond repair at OKINAWA.

5 Marinc air operations

For thc purpose of cestcblishing the Marine Air Basc at OMURA an advence
party of K.G 22 arrived therc on 12 Scptember 1945. As soon thereafter as
the squadrons could be accommodated thoy were flown in. The ground cchcelons
of M.G 22 for OMUR.. werc not completely unloaded before the group was
ordered roturned to the U.S. by Commander in Chief, U.S. Pacific Flcct, on
30 October 1945. The V Amphibious Corps occupied the Marine Air Base, OLURA,
on orders from Comm2nding General, SIXTH .irmy.

The Marine Air Basc at T7AKUNI planned for the I'WAKUNI-HIROSHIMA-KUTi3
area was not established. It is cxpected that the V .mphibious Corps will
occupy the IWAKUNI Air Base on orders from the Commanding Goneral, SIXTH
Army, Morine air Group 21 squadrons VMR 353 and VMR 952, intended for
IWLKUNI, wore disposed es follows:

VR 353 was ordercd to GUAM,
VMR 952 was ordercd to M.G 31 at YOKOSUKA.
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6. Naval Air Transport Scrvice

i naval air basc was established at KIS/ARAZU to funection as the TOKYO
area terminal for Naval Air Transport Scrvice (NATS).

The N.TS landplane facilitics pl-nned for OMURA, IWAKUNI, and OMINM..TO
wore not established because of the extensive improvements in existing
facilitics that would bc roouired and because the intra Empire eir courier
passcnger and mail service provided by Flect 4Air Viing 17 appeared adequate
to mcet the Navy's nceds for 2ir couricr communications within the Empires

7. 4fter arrangements are cofplcted for the demilitarization of arcas of
naval interest in the northern JAPAN ~rea by units of the EIGHTH /rmy, it
is expeeted that Naval air Base, OMIN..TO, will be occupicd by /irmy forces.

8, Battleship and cruiser aireraft performed routine flights incidental
to thc missions of parent vessels.
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SECTION M

DEMILITARIZATION

l. Organization

The Commander FIFTH Flect arnd the Commanding Generals, SIXTH and EIGIT
Armies, are, under the Suprene Commander for the Allicd Powers, responsible
for the demilitarization of J.PiN.

Commander FIFTH Flecet has dclegated this task to the Areas Commanders,
Cormander Task Forcec 51 (Commander Battleship Squadron ONE), Comrander
Task Forec 53 (Commander Cruiscr Division SEVENTEEN), and Commander Task
Force 56 (Commander Cruiser Division THIRTEEN)., Within the limits of bascs
and airficlds occupied by the Navy, and in the IZU Islands, this work is
being donc by the Navy; outsidc of these arcas, the task force commanders
have arranged with the corresponding /rmy commanders for demilitarization
of naval installations, of which there are over 600 in the¢ Eapire,

To facilitatec this opcration in the SIXTH /rmy area, and to expedite
the rcleasc of matcrial from intelligence restrictions, a Naval Liaison
Group has becn established at S1XTH Army Headquarters, with liaison officcrs
from the Naval Technical Mission, JiP/iN (NavTechJap) at each corps and
division hecadquarters.

2, Policy

Demilitarization plicy is covered in SCAP Occupation Instructions Nos, 1
and 2, In general, except for intclligcnce items, enemy ecquipment of a
purely military nature is c¢ithuar destroyed or scrapped; other enemy equip-
ment is used by the occupation forees or turned over to the Home Ministry

for use by the Japanese,

Suicide craft and midget submarines, except in YOKOSUK4:, have been
destroycd wherever found, but other Japanese craft, both naval and merchant,
are being repaired and used to the maximum extent possible for Japanese
Tﬁpﬂtriaticu, for lifting essential cargoes (under the supervision of the .
Adminiatlutur Control _Authority for the Japanese Hhrqpant Hhrinn),- T

g, for tﬁrw lﬂ'ﬁﬂ: “ﬂd f“" FANAIEE: Bven 8
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3. Condition of Japanese ships

i survey of Japanese combatant ships by U.S. Naval forces showed the
fellowing to be the condition of the remaining units of the Japanese Navy:

Undamaged - 1 CV, 1 CVL, 2 CL, 32 DD, 53 SS, 62 escort vessels.

Damaged but towable - 1 BB, 1 CVL, 1 CVE, 1 CL, 11 DD, 19 SS
31 escort vessels,

Uncompleted but towable - 3 CV, 1 DD, 10 SS.

Damaged and not towable — 3 BB (bottomed), 2 CV (1 bottomed), 1 CVE,
4 C. (2 bottomed), 1 CL (bottomed) g
3 old cruisers (bottomed), plus minor units,

Most of the damaged ships listed above are in the KURE area, Almost all
of the navigable vessels are in use in a demilitarized condition in repatria-
tion service, 4 large number of navigable amzll units arc engaged in mine-
sweeping under the supervision of U,S. forees, The finkl disposition of
Japanese combatant vessels has not yet been determined,

The status of the Japanese Merohant Marine as FlpﬂltLd by the :idminist. Lor,
Naval Shipping Control Authority for the Japanese lMerchant liarine follows:

Over 500 tons = 421 ships of 705,200 gross tons ready for use, addition 1
221 ships of 563,200 gross tons repairable,

100 to 500 tons - 1461 ships of 253,300 gross tons ready for use,

Under 100 tons - 11,400 ships of 301,000 gross tons ready for use,

Authorization for employment of both naval and merchant Japanese ships
in repatriction and the operating schedules for these vessels are controlled
by the ndministrator, Naval Shipping Control /uthority for Japanese lMerchant
Marine, Pacific Flect,

4he Disposition of Japancse material

Suprem» Commonder for the Allied Powers Occupation Instructions No., 2
states thet all materials seized by the armed forces are to be destroyed,
scrapped, used by the occupation forces or turned over to the Home Ministry
if useablc for civilian purposc. Specific dircctives have been received $o

ransfer direcctly to representutives of the Home Ministry fuels,scrap, auto-
nobllua, and Army and Navy foodstuffs which are spoiling,

VI - 1 = 2 EEE;
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786 silver ingots and 119 boxes of copper and silver coins found at the
Naval Base, YOKOUSUK..,, ecarly in the occupation, were turned over to the
Supreme Commander for the ..llicd Powers in accordance with instructions-
from the Commander in Chief, U.S, Pacific Fleet,

Commander Task Force 51, on 1l October 1945, reported that 110,000 kg
of tin, 12,000 kg of tungsten, and 3,000 kg of raw rubber had been found
aboard two former German submerines at KOBE, Delivery of this material
to Commander Task Force 51 for shipment to the U.S. was requested of the
Commanding General, SIXTH /rmy. The request was originally approved but
later rescinded on the advice of the Supreme Commarndcr for the fAllied Pow.rs,
who directed that it be impounded and held pending further instructicns,

4 considercble cuantity of new manila line was found among naval stores
seized by the SIXTH .rmy at KURE, On 30 October 1945 authority was recquested
from the Supreme Commander for the /llied Powers to obtain this line from
the irmy and to ship it for naval use. No reply has yet been received,

5. Reecommendation

It is recommended:

(a) Thet if critical shortages of any of the materials listed above
exist in the United States representations be made to the Sunreme
Commander for the /illied Powers to procure their release,
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Sept. 11, 1946 -- The HAVEN 18 th, r4,.5t Allied ship to dock at
Nagasaki after the surrender.




at former office of rallroad and
F=]

v steamshlp company, Nagasaki, e office served ¢t the time of
o R this plcture as headouarters for Col, Griffin, USA, 1in charge of
T . o prison camps and transportation of prisoners to Nagasakl from 20
)= 5 camps at various locations on the 1slsnd of Kyushu. 60




Upon arrival at Nagasaki, the dock end adjoining werehouse and rall-
road station were found in an unspeakable condition of filth and
wreckage. Within 24 hours the debris waes cleared, the place cleaned
and honed down, largely with Japanese labor (a8 seen in picture),
the entire premise powder gprayed with DDT to rid 1t of pgreat

swarms of flies. The stench was intolergble on the first day, but
this diseppeared with the cleaning. Chief Pharmaclet Kittroll,

USN, USS HAVEN, st left,
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Shower area hae been cleared by Jap
eoguilpment on pavement at right. Lt.
USNR, USS HAVEN, st extreme right,
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Sept. 12, 1945, -- Japanese railrosd officisls enter Col., Griffin'se
office for an gall day conference to arrange train schedulee which

will bring 1,000 prisoners per day to Nagasaki by gnecinl trains.






[ g : 9. First train load of prisoners arrives, Sept. 1l4. Traln loods
' averaged about 350 prigconers; three traln loads per day. 61
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10, Juet before debarking from train to Nagasekl platform, Note dgzed
expreegion on prisoner at left. Many were heard to remark: "Can
thie be real? Is this real? Let me touch something to see 1if
1%'8 real."

68
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group of prisoners begin to

of thelr liberation,
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traln,
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of the real

Having emerged from

pereuaded
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As the train arrives, the USS WICHITA band strikes up "Hall, Hall,
the Gang's all Here." Then, "Calif., Here we Come", "Beer Barrel
Polka", "Picadllly" and other favorites, bringing tears of Joy to
the faces of rriesoners rse well as Navy crews,

T0



The trein ig emptied and the prisoners crowd around the band before
filing on to the first psrt of the line which 1s the Red Croegs
doughnut and coffee sectlicn. ql




While wgiting their turne in the line, prisoners show souvenirs
to a sallor.




15, While lining up for the processing, 1,000 prlsoners per day were
served doughnute and coffee by the Red Cross.




16, Another view of the priscners paselng the coffee line. Note that
they have discarded thelr unappetizing K rations,
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17. Doughnuts and coffee Just before entering the hilstory line. 75




During the first two days of prisoner arrivele, Nursee from the
HAVEN took preliminary medical histories on all prisonere, After
the 2nd day, the nurses were recalled to the HAVEN to care for the
prisoner sick who were rapidly filling the HAVEN'S wards. They
were replaced by corpsmen. After the 4th day, all the corpsmen
were needed on the ship and were replaced by line officere and
non-corpsmen ratings who had learned how to fill out the medical
history forms. Several Dutch and other language lnterpreters

were supplied from the prisonere who volunteered to asslst in the
compilation of some®,300 histories that concerned dietary condi-
tions, matters of malnutrition, camp sanitation, and ot her mastters

affecting health in prison camp life. 7‘3



19, After undressing, all clothing and other nersonal articles of
prisoner which he desires to keep are stowed in a sea beg and
thoroughly spreyed with DDT, rl'T




Tagging the sea bag which 1s returned to prieoner when he hss
completed the m@ocess. ‘T8




Soap ls 1lssued, and the prisoner proceeds thru the shower line,
They found great pleasure in tarrying and scrubbing under warm
showers.,
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Now he has a medical examinsntlion by HAVEN medicsl officers who

decide whether he 1s to be issued clothing to nroceed tc a trans-
port, or to be issued nrajamas and sent sboard the HAVEN,
A. L. Duncombe, MC, USNR, U35S HAVEN

»

Comdr,
, 1in center. [k 8'




A Malay from Java undergolng medical eXxamination. Note DDT clinging
toc halry perts.




26, Prisoners who have passed medlcal examlnatione are now dressing in
new, ciean clothing. Lt,.,Comdr, B, R, Harris, MC, USNR (New Haven,

]

Conn.) and Lt. Howard L. Odel (MC) USNR (Hucheater, Minn.) at right.

$3




26. 1Issulng complete war clothing outfitse,
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27. Another part of the clothing line. QG



More new clothing. %
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Nearly dressed. The
line,

sea bags are now returnesd to
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60. Having dressed, the prisoner now passee the second Red Cross line
where he recelilves a

sack full of articles that contribute toc his
comfort, pleacure and personal needs. Sallors from the WICHITA
helped the sgservice in this line,

B3
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Having comprleted the process they now paes along the dock
- :

are checkend on the transpor ships.







some train loesds contalned 30 or more stretcher coces, Af'ter they

were cleaned, and deloueed on canvae cote in the dispensary on
the dock, they by-passed the process line and were brought

irectly ¢ earde in the HAVEN, ?'
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4, Many reouilred extenglve treatment on the HA‘IFH"J.qz'




z5. A case of beriberil. Note emeclation and pot belly with ascltes.
Malnutrition cases made up the bulk of the 1,000 admissiona TO

the HAVEN, q 3




This civilian American, from an internment camp, croefe to remain
in Japan (he hae » Jepanese wife and is in business in Japan)
out he enjoys the firet American food in nearly four years, ’
Looking on are the Sunrly Officer of the HAVEN and two Red Crogg
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But there were many worse than
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Loss of both feet from brutal treestment
HAVEN. He was made

to squat for a period of 5% houres with a bamboo stick between

Prison camp photo,
prison camp. This prisoner was admltted to

flexed knees. The blood supprly was cut off, causing gangrene ‘?é)

and his feet were amputated by the Japanese.
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40. Liberstion by Army tean at a @mison camp.?s







42, Prison camp. . proceed to train to Haggg‘akffﬁ'-’ﬁ"t
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Hnoepital coach filled with POW's on way to Nagasaki,
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46, Col. Griffin, USA arranging rallrosd schedule for POW's with Jap
HR officilals,

-~

Commodore Wi utts and Lt., Greesltt, UST"I, seated at left, ‘03
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47, POU's in a HAVEN werd,
105




emaciation; pot bellles.
tncident to the nevhritis
ne seen in thls nhotograph.
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civilian hospital at Nagssakl vag destrcyed by the Atomic

aulldinge ehown here wae a primsry school, converted into a

~fter the atomic bomb. Following »lctures are interiors
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50, Out=patient

department.,
108




51 Atomic bomb victims. IGCI




victim

omb

mic b«

%
e

<




radioc actlve gubstances.
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