SECiZT

sl nTacS, FIFTE .o RINE DIVISION,
FLEST POST OFIICE, Se7 FAaXCISCh, CGLLIF 5¥IL...

Nr . L}. . D:.ILV O JA..., I 2 -"._ler}::T
(s8 of 1€00/T & J_vember, 1°45)

CP LOCATION

Hq, F er] “arise Cemm AI OU3. (71.L4-1L
iq, 27th ! XURUIE (1%58.95-113%2.6G)
%5 C K= (135&.95-1132.9)

oas C. KUalU:E (1358.95-113%2.9)

lst Ba izrite Camo £I CURe (71.4-1L.5%)
Cz & (Jeiaf) GCTO-RITTC

e SaCs (36.2-25.3)

th:u}I f1315~113h3

- 1 ;_.\}

=
ct*
I:I
Cx C2

28th lier (lesgs 4
Hq, 2/28& end
3 CT-2& Ha lorin

nd B
S—
na
m

, ¢ Cemo &l.0URa (71.0-14.1)
2r.dBa §..¢iB0 (78.1-11.0)

3rdsn iiorine Cemp AI0URA (71.3-1L.L4)
Eq l13%th L& S.<L3C airerrft Fret rv (£0.7-10.

latsn Ke laTaa (92.9-02.5)
a Btry UGLS<1 (BE.8-01.2)
2d3a EaRITeTs (82.8-12.75)
3d.3n SaSiBC airer:ft Fret ry (&0.6-11, 1}
Lth3n SaSIBG fircreft Fret ry (81.5-11.05
121st 7. B IRl (8L,2-10.0)
%S Btry HaIKI (84.2-10.0)
B-w Btry “nLIKI (8L,2-10.0)
i Btryv HaIEI (84.2-10.0)
B Btry Ee 1K1 (&4,2-10.0)
C Btrv .IKI (8L,2-10.0)
5tn Tenk Bn Nnevrnl Alr Stetl (
S ¢ deval aAlr Stati-n (
i C 01T7. (o54.5-1123%.8)
B C Teveal air Stetisa (
CC usvel alr geeti (

SICRET 5 N-wvembher, 1945,

sPr 4 v

LAl 2 ULV
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SECAZT

UNIT

bth Zagr Ba
H&S C-
a Cc
B C-.
2d Plet
3dPlat
Detechment
C Cc
3dP1rt
S5tn Pica an
H&S Cr
A Cr
3 C-
c C»
Sth Service Bn
nqC
OrdC-
Tracked Vchiele
Plet
1d FPlat
Suoply C
3d Pl: t
Servicc C
3d Plet
Bekery Sceti o
Gth Sen Ldry Plet
5th ted Bn
H~S C-

d

c
c.
C-

oo

-

& Cr
Ath ET Bn
S CO
D Cc
* anph Trk
auts Eep&ir C:
C C., 20tia.nmpntkrBa
116th H{C 3n

CP LOCATION

70.9-13.9
70.9-13.¢
7

7 9

lierine Cemp ~INQUR.L (
liarine Cammd AITTOURA (
Marine Cemp AIVOURA (
lierine Canmp AI'™OUR. (
S.Ga (1336-1128)
TURUNS (1352-1131)
CITa (654.5-1123.5)
FUKUOK.-

I'arine Cemm Al ClRa (70.9-13.0)
3350 (77.3-15.3)

S4£SL30 (??.3—15.3;

§25330 (77.3-1513

S4S230 (77.3-15.3)

§4.82BQ (77.3-15.3)

herine Cemp 4IVOUF.L (70.8-13.9
leriae Qaap &l CUna (70.8-13.9)
i.erineg Canp Al 0UR. (70.6-13.9)
Jafnl adr Steti . (75.1-06.9)

0.9-13.

)
)
)
0.9-13.9)

FURUCKs .
€453 (76.35-12.35)
FU.I{U:.AEJL

herige Cemo a4l CURa (70.8-13.9)
FUXUO A

lering Cemp 4l OUR. (70.6-13.6)
iering Cemp ulJOURa (70.9-13.%)
ierine Camp oI 0UZL (71.5-1L.7)
“erine Cerm Al CUR (71.5-1L.7)
Koz e (1358.9-1132.9)

FUKUOX -~
Ferine Cemp aI¥OURA (71,5~1k4.7)
tierine Camo AlJ0UZAa (71.5-14.%)
MVerine Camp &1 04 (70,8-13.9)
lerine Cenp 4l170URA (70,8-13.9)

‘Verine Cemp &I OURa (70,7-1L.8)

Kail®aTs (82.9-12.9)

Merine Cemp »l QURA (70,7-13.5)
lHerine Carm a4l OURs (71.1-13.9)
Iarine Cemp aITOURA (71.2-13.9)

lering Camp ,INOURa (71.2-13.9)
1oarine Cenp AlNOUZs (71.3-13.°

larine Cemd AL OUZa (71,3-13.9)

- WL !

—— = =g
e 8 1) .-"-J.'IL.I-E

CT-28

Cpn Czatr-1
V..C 4 W~y

Cr-28&
CT.28

CT-2&

Dete Pt SAGa
DITJ'L

C™-28

Det SACA

Det Saba
& FULUCKL \
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SECRET
HEaD UARTERS, FIFTH MARITS DIVISION,

FLEIET PUST OFFICE, SAN FRANCISCC, CALIFOR:TIA.

SECRIT 12 November, 1SU5,
No.. 52 DAILY LOCATIO!T REPORT'
(As of 1800/I 11 November, -1945) .
#109 Dy CP_LOCATIO! e REMARKS
Hg, Bth i‘arDiv l.arine Camp .aI 0 JRA (?1 4-1k4.3)
Hq, 27ta lar KURUEZ (135&.95-1132.9)
H~S Co - KURUMZ (1356.55-1132.9)
Wpne Co KURUME (1358.85-1132.%)"
lst #n Harine Camp AI.OURa (71.4-1L.5)
2d Bn S40A (36.2-25.3)
2d Plat F Co KAGZAKI (1346-1134)
2d Plat E Co SAGA (36,2-25.3)
G Co TOSU (1357-1141)
3d Bn KURU.Z (62.0-30.0) .
céth Irarines larine Camp AIJOURA (71.3-14.4) Arr. 6 Nov
H&S. Co lHarine Camp AI OURA (71.3-14.L) Arr b llov
Upns Co larine Camp AIJOURA (71.3-14.%) Arr 6 YNov
1st Bn i.arine Camp AIJOURA (71.3-1k.%) Arr £ Nov
B Cc Sasus0 Fortress (77.3-15. j) Arr 8 idav
2d Bn . Yavy Yard (78.1-11.4) Arr 2 Nov
3d Bn Marine Ceamp AINOURA (71.3-1L.4) Arr 6 lov
Hq 13th Mar SASEBO aircraft Factory (80.7-10.9)
let Bn - Ka TATAVA (82.9-01.5)
A Btry OGUSHI (b6&¢.8-01.2)
2d Bn KARITATE (92.9-12.75) -
3d Bn S~SEBO sirereft Factory (80.6-11.1)
Lth Bn: - SASEZBO Aircraft Factory (81.5-11.05)
121st Fa Bn HAIKI (84.2-10.0)
Y2S Btry HAIKI (84.2-1n.0)
" HO'T Btrv FAIKI (g84,2-10,0)
A Btry HAIXI (82.5-08.4)
B Btry H&IKI (82.2-07.0) | y
. C Btry FAIKI (82.1-06.9) | -
5th Ta k Bn Javal Air Station (79.1-08.9)
&S Co - Javal air Station (79.1-08&.9)
A Cc aval air Stetion (79.1-D&.G)" Ret 5 Nov
B Co Naval aAir Staticn (79.1-0C8.8)
9)

C Co Vaval hir-Stdﬁ;cn (79.1-0: ,




SEC#E i

UNIT

hth Znsr on
H&S Co
A Co
B Co
2d Plat
3d Plat
C Cc
5th Pion Bn
k&S Co
A Co
B Co
C Co
5th Service Bn
Ha Co
Ord Co
Tracked Veh
Plat
Suonlv Co
Service Co
Bakery Section
6th Sep Ldry Plat
Hth lied Bn
H&S Cc
B Co

C Co
D Co
3 Co
Hhth MT Bn
H&S Co
D Ce
amph Trk Co
suto Repalr Co
C Co, 20th ampn
Trk Bn
116th NC Bn
Hq Co
A Co
B Co
C Co

=

D GO

CP LOCATIOW

Marine Camp AIunCuRa
Marine Camp AINOURA
larine Cemp AINOU=A
HMarine Camo AINOURA
SaGs (1336-1128)
KURUME (1352-1131)
iarine Camp AINOURA
SASZB0 (77.3-15.3)
SASEBO (77.3-15.3)
S4SEBO (77.3-15.3)
SAS-BO (77.3~15.3)
SASEBO (77.3-15.3)
llarine Camp AINOURA
Marine Camp AITOURA

liarine Camp AIJOUR4

(70.9-13.9)

(70.8-13.9)
(70.8-13.9)
(70.8-13.9)

Naval sir Station (79.1-08.93)

S£SEBO (76.35-12.35)

Marine Camp AI.IOURA
larine Camp AIOURA
liarine Camp Al "OURA
lMarine Canp AINOURA
Marine Camp AI 'CURA
Kurume (1358.9-1132

FUKUCHKA

larine Camp AI. CURa
ilarine Camp AI'TTURA
larine Camp AIIIOURA
l.arine. Camp AI."URA
llarine Camp AI OURA
llarine Camp AI'OURA
ilarine Camp AI.QURa
llarine Camp AI.OURa

I arine Camp AINFOURA
narine Camp AIiC

i arine Camp &
..arine Ca p Al CURA
Merine Cemp Al IOUEA
i‘arine Camp Al ./OURA

4 Ls

2

(70.8-13.9)
(70.6-13.6)
(70.9-13.9

(71.5-14.7)
(71.5-14.7)

S)

(71.5-14.7)
(71.5-14.7)
(70.8-13.9)
(70.8-13.9)
(70.7-14.8)
(70.7-14,8)
(70.7-13.5)
(71.1-13.9)

(71.2-13.9)
(71.2-13.9)

.i:mh (71.2-13.9)

(71.2-13.9)
(71.2-13.9)
(71.2-13.6)

Ret 6 Nov
Opn Cont VAC

Dets at SAGA,
OITA.
VaC

Det 27th Far

Det 27th lar

7 ORET
L CHE'T




SLCRaT
uiT CP LOCATIO: RE ~RKS
neawcuarters Ba r.arine Camm ALGOURA (71.4-1kL.L4)
“q Co “prine fervp AI0OTRA (71.L-14,1) Det FUXUOV.
27th ler
Sig Co . arine Camp al. OURa r?l‘].s_l]_“}__} Det 27th iar
Reccn Co arine Camp LI OU%a (71.4=1Lk.3)
5th . P Co S;?ZES (77.3-15.3)
A Co 3d iP Bn LSEBC (T77e3+15.3)

T 0-5 : val Llr Station (7%.2-0:.5)
CIC Let Wo., L03 §..SIBC (7¢.2-13.2) Det MerCemp
AlH0

CIC Det Jo., 496 EBURULLE (1352-1131) Tet ClTa
34th ‘arTep Co SASZB0 (7&8.5-11.7)
ASCO FJT OFA Det ~IMOTUR
Vet JICPOL Teem rine Camp LI 'CUR:L (71.4=14.3)
o, 29
CLhtih Fa & Hq Co  SisEBO (77.3-15.3)
Det ol 5 | Govt
95th ¥a ¢ Haq Z¢ terine Camp Al OuRL (71.L-1L4,3) Det FUXUOK:,
Det =il Govt 2fth lar
Det SHth rel Contlilarine Camo Al OU=a (71.5-1k.7)
Det 2034 t.al Surv lisrine Cemo al “URa (71.5-14. )

|

liape: CZ.MELT JaPe"t Scele 1:250,000) S:«SEBC Sheet 4L, KCFTTRa Sheet
45, 0ITa Sheet U6, KYVUS-U: Scale 1:25,000; Shecte LOLE III T3,
LOLo II S 7, LOLb I1 w4, 4OUL IV 8=, LOLGE I &7, L1LK IV §'T,
LOLs I ME: 4OLK 1 S=, LOU6 1I %, LOU6 III ST.

q.-'/"" e Gl ol
. i ...__.._.-—--""__-
e ( e L ]
o ~ b i - #
T BRe DOISSTY,
Lieutene 1t Coclonel, U. S. ! arine Corps,
4CofS, G=34,
DISMR TR IO,
V rhid Corms (10)
2d rarDiv (5)
32d InfDiv (5)
c: FBC (5)
cm-27 (10)
13th lar (20)
N < IV ICE B B
i .:. .-u.-—l,q -

SECRET

954




File (10)

Sunalv Go (2)

CiC Jet To, 403 (2)
CIC Det To. 495 (2)
Provcet “arshall (2)
3hth (srdemn Co

=ERC =
Men i
vVivielicon ~djutan
B
>

Svecial 3Service Uf

~ ok X
cglticn U

Si-nel "fficer
Foetal Officer

STC
L - o

Bt
& _w
&

955

1l

L

L )




SECREY

._ J_nl_.-_dq,.

S=CR=T

No. 5§
'ﬁ._]"l'ﬁ
L= e S

Wons Co
1lstBn

B Co
24Bn
adBn

Hg 13th lar

1stEn

A Btry
2dBn
ouh

.l

oth

- m—
—4‘;;‘13
BT M Dacm
r\-:.-"J.

ETW HARINT DIVISICN,
SAall ANCISCO, C%LIﬁCRHIﬂ-

‘_-—-'?T""':?""
:Fr IK_J' =i 3

& -

19 November 1945
DAILY LOC:TION RZPORT
(As of 1800 18 Nov)

CP LOCATION

T

ket .!IE.‘.T%KS

MCA (71.4-14,8)

KURUMZ (1358,96=1132.9)
KURUIE (1358.95~-1132.9)
KURUMZ' (1358, 65-1152.9)
Afloat aboéira LST's 1024 a
r"r-]'n._t. LCI' 5 81-‘3 :ﬁfr'. 818-

nd 619
At TSUSHIMA
(1240-1280)
SAGA (1335-<1128)
KA :HnLI (1343-1132)
Ju-n A {.1.5 _J*.:—.Lll )
TOSU (1358-1141)
KL?ULQ (13¢4~1 31)
MCA (71.3-14,4)

fﬂi (?1.&-11.1
C*:. ( Q"l—-'-)
MCA (71.3<«14.4)
SASEBO Fortress (77.3-15.3)
Navy Yard (78.1-11.4)
NCA 17183414 .4)
SA3TE0 Alireraft Factory (80.7-10.9)
KawaTANA' (82,9-01.5)
OGUSHI (Bg8.8-01.2)
'Km‘LT;TZ'(&E.inE.?E)
SA3ZBO Aireraft Fectory (80.5-11.1)

JASEBC Aireraft Fectory (81.5-11.05)

.11“1 (84, 2=10.0)
HAIKI (84.2-10.0)
HAIKT ¢84.2-10.0)
HAIKT (83.5-08.4)
HAIKTI (82.2-07.0)
HAIKI (82.1-06.9)

NAS (79.1-08.9)

NAS (72.1-08.9)
MAS (72.1-08.9)
1AS (76.1-08.9)
(72.1-08.9)
(70.9=13.9)

@ U

A
v

i



5th Pion Bn
i&a Co
A C:C?
B Co
C Co
5th Serv Bn
Hqg Co
Ord Co
Tracked
Flat
Sup Co
Scrv Co
Bakery
oth
137 ﬁ't
otn‘l Bn

-F A~

2&S
B Co
C Co
D Co

4\_.-|._

Co

E Co

5th MT Bn
H&S Co
D Co

‘ul_ Y CO
nuto 4c1 Co
C Co, 20th
Trk Bn

116th NC Bn
Hq Co
A Co
B Co
C Co
D Co

s
[aal

i =

T 1

velhle

S€C,
Seo Ldry

CP LOCATION

(70.9-13.9)
McA (70,9-13.9)
11ca (70.9-13.9)
SAGA (1336-1128)
KURUME (1352-1131)
McA (70.9-13.9)
5'53:0 (77.3-15.3)
S488 (77.3-15,3)
313:50 (77.5=15.3)
SASEBO (77.3-15.8)
SASEBO (77.3-15.3)
MCa (70,.8-13.9)
MCA (?c 8-13.9)
MCA (70.8-13.9)

MCa

le
NAS (79.1-
SASEBO ('70 ?":.- 35 )

9)
12
McA (70.8-13.9)
Mes (70, 3-15 5)
MCA (70.9-13.9)
MGA (71.5-14.7)
MCA (71.5-14.7)
KURUIZ (1358-1132.9)
FUKUCKA

MGA (71.5=14.7)

;;(::; ( r?l.tEj*'le i:? }

MCA (70.8~13.9)

11¢a (70.8-13.9

MCA (70.7-14.8)

MCA (70.7-14.8)

MCA (70,7-13.6)

i*?ll

HOA (71.1515.9)
cn (7] 2= 13 9}
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027/174 HEADQUARTERS
5TH MARINE DIVISION
¢/0 FLEET POST OFFICE
SAN FRANCISCO, CALIFORNIA

COLFIDENTIAL 1 December, 1945
From: Agslistant Chlef of Staff, G-4.
To: The Commanding General.
Subject: G-4 Operations Report, Occupation of JAPAU.
Enclosures: (A) Appendix 1 - Transport Quartermaster Report.
(B) Appendix 2 - Quartermaster Report.
(C) Appendix 3 - Medical Heport.
(D) Appendix 4 - Ordnance Report.
(E) Appendix 5 - Disposition of Surrendered Mater-
ial and Equipment Report.
(F) Appendix 6 - Procurement Report.
(G) Appendix 7 - Motor Transport heport.
(H) Appendix 8 - Shore Party Heport.
(I) Appendix 9 - Engineer Report.
(J) Appendix 10- Periodic Reports.

1. GENERAL.

a. The 5th Marine Division was established in its Camp at
Kamuela on the Islzsnd of Hawall vhen vogitive orders to particil-
pete in the Occupstion of KYUSHU were recelved on 18 August,
1945. Embariration of the Division begen on 22 August, 1945, and,
except for the rear echelon, was completed on 27 August, 1945.
The loading out wag accomplished through the Port of Hllo, sixty-
five (65) miles distant from the Division Camp.

b. Prior to the receipt of orders for the Occupation, the
Division wae engaged in the preparation of plans and the procure-
ment and processing of equipment and supplies for the assault on
Southern KYUSHU, Whlle the advanced state of orepearedness for
the Assault was in 1tself invaluable in enabling the DPivision
o load out for the Occupation on short notice, the same f=ctors
perforce required that the loglstical plans for the Occupation
aqonform in general to those developed for the Assault.

2., PLANNING AND PROCURCMENT.

a. The loglstical plans for the occuvation of KYUSHU were
formulated originally for the assault upon Southern KXUSHU,
adapted and modified as expedient and practicel in the light of
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incomplete directives: relating to the Occupation received prior
to embarkation, and finally amplified as required to support
the operations of the Division in the actual occupetion.

b. (1) Planning for the assault on Southern KYUSHU began
on 26 June, 1945, on the receipt of informstion from

V Amphibious Corps twhich indiceted thet the Divislon would
participate, and establishing a tentatives readinees date
of mid-September. The informetion svallsble, whille far
from complete oF firm, was sufficient to engble the Div-
ision to stert processing equlipment snd supplics for losd-
ing out. It wae indicated that the Division would be re-
quired to 1lift thc following-quantitics of supnlles:!

Rations: Type "BY - 10 days

Emergenecy Type - 21 days
Water: 5 daye 2t 2 gal/man/day
Fuel! 30 days

“Ammunition: 5 U/F CINCPOA
Class II: o0 daya‘
Clees IV: 30 cays

Subordinatc elements of the Divieinn were adviscd to sub-
mit requisitione immedlately covering all deflclencies.

(2) Action was taken immedlately .to orocure and nrepare
for embarkation the Divisglian's POE supplies. Anticlvating
that soproximately one-third. (1/3) of .the rations would be
palletized, the 1l7th Service Battalion, -with technical
agslgtance of a Divislon representative began the, valletiza-
tion of ten (10) days "10-in-1" rations. -Water contalners
were steam cleaned, painted, maried &nd deadlined to await
filling immedistely prior to embarretion., Petroleum oro-
ducts were segregated ond where necesgssry placed in appro-
priate conteiners. Ploxets and barbed wire were palletized
and concertina crated to Tacilitate handling.”'” Beach matting
was loaded on beach sleds. BSegregation of combat ammunition
was accomplished in the 17th Service ZBattallion dump sand
requlieltions submitted to cover deéficlencies. All equip-
ment not requirecd for tralning w&as prepared eithcr for em-
barkation for combat or for storage in the rear echelon,
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The Division and all subordinate elements were required
to move equipment not required for training to the Hilo
Area as expedlitiously as possible in order that the final
movement might be kept to a minimum in quantity.

(3) Studies of the theater indicated that clothing,
bridge ané roasd construction equipment and sunplieg, and
trensportation would requlire speclal consideration,

(a) OClimetic conditions at the target were ex-
vected to be such that all hands would require vwet-
cold weather clothing for the landing. Climstlc ocon-
ditions would not, however, pernlt the wearing of thils
clothing enroute, yet 1t was conaidered essentisl that
the clothing be indivicéally fitted 1ln order that the
required orotection might be obteined. It was not
considered feaslble to carry thies clothing in bulk and
attempt an issue immediately nrior to lending, nor
could versonnel carry the clothing in their nacks be-
cause of the great bullk., A solution was found 1in
wateroroof clothing bagse. It wase vlanned that the
1ssue gnd fltting of wet-cold weather clnthing be
accomplished prlor to embarkation and that eech 1ndi-
vidual be suvplied wlth =2 waternroof -clothling bag in
which the clothing would be carried as personal baggage.

(b) Intelligence studies of terrain in the target
area showed 1t to be such as would place extreme em- -
phasis on expeditious bridge and road constructlon and/
or repair. Such conditions indicated that not only
would high vnriority on conestruction equilpment be essen-
tial but thst umsurlly large quantitics of construc—
tion msterials would oe roequlreca. A plan was developed
by the Divislon Enginecr and® Division Trgnsport Quarter-
mastéer in collaboration with the G-4 whereby sdeauate
ghlpping space wag made avallable on LSM's .and in the
top hold loads of transports for the items of engineer-
ing equipment consldered necessary. rIridging matcrials
were procurcd snd made ready for cmbarketion. Two
machinery treilers were loaded with three hundrcd (300)
feet of foot bridge: one hundred rifty (150) fect of
Double Double Ballcy Bridge, and the nonton bridge vere
preclosded on thirteen (°3) trallers and twventy—-eix (28)
2%-ton trucks., It was rcqueetcd thet en additional
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80,000 square feet of Mat, Beach Roadway, and 250,000
feet of lumber be furnished the Division for cnglneer—
ing purposes. It was planned to use the lumber from
the vrefabricetion of five 100 foot, 40-ton, timber

bridges.

(¢) Motor transvort was considered a oproblem of
the first magnitude in thest the Division would be opcr-
ating on a scale which would nut the maximum strain
on transport facilities and over terrain which was 1ill
adapted to the use of motor transport. A tentative

hicle 1ll1st was vrepared by G-4 in conjunction with
thn Division Motor Transport Officer and upon recom-
mendationg of the subordinate elements of the Division,
Emphasis was placed uoon establishing transport self- .
sufficienoy, orimerily in light vehicles, in ths combat
elements. It was anticlipatcd that shioping limlitations’
might require . & reduction in the overall number of
vehicles but it was felt that the above orinciple could
be maintainﬁa Carriers, Cargo, 14290, were ssslgned
on the basis of six (8) per Infantry end Artillecr
Regimert four (4) pver Signal Company, and one (1¥ to
Ccmmanﬁing Offlc:r, Shore Party Regiment; thc remaining
Carriers out of the number allocatcd the Division, one
hundred four (104), were to be meintained in Motor
Transport Be*talion for allocetion to combat clementse
as conditions might recquire.

(4) The introduction of changee in the Tsbles of
Organization and Tables of Allowancee colncident with ‘the
re—-equlopling and wvreparation of the Divislion for outloading
and the formulation of plans for combat rcsultcd in much
confusion. It is strongly rccommended thet impending
changes of ma jor onroportions cither in the Tables of Or-
ganization of Tables of Allowances be held in esbeyance if
they materialize as plans are being crystellized for an
operation., Such changes could be effcetcd with a2 minimum
of confuslon during the ensuing period of rchabllitation,

(6) TransRon 24 wae tentativaly agsigned to 11ft the
Divieion. On 9 July, 1945, at a conference at the Division
Camp, attended by the Commodore of TransRon 24 and his
staff, tentative plans werc madc for the cutlosding of the
Divigion. Arrangements wcre also made at this time for the
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early attachment of TransRon and TransDiv Transport
Quartermastere to the Division to assist in the nrepara-
tion of loading plans. The establishment of early lisison
with TransRon staff and the early assignment of Transport
Quartermasters 1s heartily endoresed.

(6) On 13 August, 1945, Division Administrative
Warning Order No. 1-45 was iscsued complete with the follow-
ing Annexes: :

ABLE - Breakdown of Rations by Emberkation Groups.
BAKER - Motor Transport Heavy Lifts end Engineer

Zquipment.
CHARLIE - Breagkdown of Assault and Pioneer Sup-
plies ., Embarkation Groups.
DOG - Breaktdown of Fuels and Lubricante by Embari-

ation Groups
EASY -~ Preload of Artillery Ammunition (two 105mm
Howitzer Battalions).

ec. (1) The Division wes alerted for an early movement over-
seas on 10 August, 1945. Although the resdiness date for

the assault operatlion was over a month distant at the tipe,
the alert founéd the Division in & high stete of loglstlcal
preparedness. The status as of 10 August, 1945, was as

followe:
Rations: 10 daye Type "B" (less certain components)
esrmarked at Army QM, Hilo.
10 ‘days "10-in-1" palletized.
11 days emergency (#C" ¥p" WK") 4in hand.
WVater: 20,000 Cans, 6 gallon expeditionary.
400 Drume, 55 gellon.
Petroleum
Products: 20 days all types avalleble at 17th Service
Battalion.

Ammunition: 5 U/F avallable at 17thServBn, except for
certﬁin shortages created by ghift from
CIIICPAC to AFPAC U/F, end segregated for
e

ambarkat’
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Engineer and Fortification Materials:

Reaquisite pickets, barbed wire, and concertina
on hand and pslletlized or otnerwise vrepared for

embarkation.

Bridging Materials - Truck and trailer mounted and
ready for embarkation.

Mat, Beach Roadway - Prescribed allowance avall-
able and stowed on beach sleds or otherwlse pre-
pared for embarizatlion.

General Suvplies:
98% complete.

WVet-co0ld weather clothing 100% on hand but not,
issued.

T

i i 8

Vehicles:
100% complete excépt for:

l. Equipment reaulired to mechanize Recon-
nalssance Company.

2. Equipment rsquired for Company "C", 20th
Amphibian Truck Company.

9. Kilts, deecp water fording.

(2) On 18 August, 1945, et a conference at V Amphiblous
Corps Headouarters, attended by G-4, advice wes received
that on 22 August, 1945, the Division woulé beglin outloading
for the Occupation of KYUSHU, Lack of firm and complete
directives from higher authority necessarily rendered the
information avallable to the Division at thls tine extremely
limited in character. The principal logistical chenges
(from the assszult vlan) were:

20 days "B" ration instead of 10.
3 U/F Ainstead of 5. °
Substitution of TrensHon 22 for TransRhon 24.
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(3) Because of the limited time and limited informa-
tion available, the plans f>r the outloading hed of neces-
slty to be adavted from plans already formulated for the
agsault operation. Division Adminletrative Vsrning Order
No. 1-45, 1ssued for the assault outloading, was fortunately
adaptable; changes as noted in subpsragrach 2, asbove, were
disseminated at a conference on 19 August. Division
Administrative Warning Order No. 2-45 was subsequently
published to incorvorate these changes. The limited gmount
of shlpping avallesble in TransRon 22 rendered e revision of
the vehicle 1list imperative. In conformlty with the princ-
iple that subordinate elements should be lkept as nearly
self-sufflcient in transportation as poecsible in order to
effect supply below the regimental level to widely dispersed
units, an exchange was effected whereby ten (10) trucis,
2%-ton, were made avallable to each Infantry Regiment in
lieu of eilghteen (18) trucks, l-ton, organically aseigned.
The exchange not only effected a saving in shipping mut
materially increased the ceapecity avallsble in regiments,
whioch increase later proved of great velue. The advance
in target date elliminated the need for cold-weather pro-
tection; wet-cold weesther clothing was therefore retained
under Division control.

d. PROCUREMZNT.

(1) Procurement for the assault/occupation of XYUSEU
wag effected through the following sources:

Class I - Army,
Class II & IV & V ~ Normal channels,
Class III - Navy, through Marine Corps channels.

(2) Procurement was in general satisfactory. 17th
Service Battalion, Hllo, served as the locel procurcmant
agency for materisls procured through the Marine Corps.
Stock levels maintained were sdequate except in the case
of vehlecles and heavy eculipment. The 17th Service Battalion
wag not equipped to convert or rebulld tents, consequently
all conversions or resupply hed to be effected through 6th
Base Depot, Honolulu. Adequate lebor personnel was availl-
able in 17th Service Battalion to prevesre POE suvplies for
embarkation, and such trained supervisory personnel as
necessary were provided by Divielon.
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(3) A late shift from ten to twenty davs type "B"
rations found the Army Quartermaster on Hawall unprepared
to furnlsh and even the ten days 1lifted were lacking in
many desirable components. Army Quartermaster, Oszhu, up
until a few days vrior to arrival of thz first Tranaﬁiv
inslisted that no chenge of instructions had been reccilved,
and that 1 September was their delivery date. Hence some
ration componsnts werc being unloaded from vesscls bring-
ing them from Oshu and belng loaded directly into trans-
ports 1lifting the Division.

(4) Critical shortages were rcported weckly to Command-
ing General, V Amphibious Corps &nd Commending General,
Service Command and every effort was made to meet them
even to the point where items were dispatched by LST to
arrive in Hilo during the embarkation,

3. EMBARKATION.

a. The assignment of shipping end cmberkation of the
Divielon are covered in a sepsrate report, Appendix 1, Transport
Quartermaster Report. However, ecrtaln comments relastive to the
outloading at Hilo a2re felt to be vertinsnt at this polnt.

(1) The 1imited time interval between the receipt of
orders to outload and the arrival of the first TransDiv
accentuated the need for a closed vort and cleer dock area
for seversl days prior to commencing loeoding in order that
"spotting” might be sccomplished. Desvite the fact -that
every effort was made by Port suthorities to clear the
dock area of civilian ecargo this was not =s=ccomplished in
sufficient time to sllow ccmplete "spotting" for the first
TrensDPiv. Although extraneous shivping was berred from the
port during the perlod of outloading, an unfortunate situa-
tion developed in that equipment and supovlies to be lifted
by the Diviesion did not srrive in Hilp until losding had
commenced. This necessit=tcd en unloading over the same
dock facllitlee being used for outlosding with resultant
confusion,

(2) The distence of the Division's camp from the port
(four hours by motor convoy), the limited rall fecilitics
(a maximum of four 15 car treins per day), and limited dock
facllitles required thet close suncrvision and exacting
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coordination be exerclsed in order that an exveditious
loading might be accomplished. The strain on transespor-
tation faclilities was particulsrly acute in the movement
of troops to Hlilo for embarkatlion since the lack of bill-
leting facilities (see sub-paragraph (3) below) vprevented
their movement orior to the day of emberkstion. The use
of LSMs and LSTs for ferrying between Hapuna Bay (12 miles
from Camp on West Coast) and Hilo greatly facilitated the
movement of engineering equipment and tanke to the voint
of embarkation.

(3) One of the major difficulties encountered in
loading out of Hilo was the lack of sccessible billleting
epace for working parties and embarking troovs. The Div-
ision had acadulred during June and July the only two avall-
able camos for use during loading out neriod. <hese camps
were adequate 1n slze to blllet the working partles neces-
sary to t¢e loading of a single TransDiv, but were located
at Olaa, ten miles disten- from the port. Much time was
lost in effecting rellefs of working pvertles from such a
distance and in addition a large amount of.transportation
needed for the movement of cargo had to be diverted for
thls purposs.

4, ADMINISTRATIVE ORDERS.

a. J<he preparation of the administrative order wae handi-
capped by circumstances valch rendered comnle tec and firm dirce-
tives on certain of the more 1importent phases of the oocupation
unavallable until after the occupstion hed begun. V Amphibious
Corps Administrative Order No. 6-45 wae reoeived on 29 August,
1945; however, annexce covering Disposition of Surrsesndered Lﬂtarw
1al, Military Government, Area ond Fecilltiee Allocaetion, =nd
Aﬂminiatrative Reports were not recelved until after arrival in
the occupation zone.

b, Division Administrative Crder No. 1-45, less Annexes
"FOX" and "GIORGE", was iesued on 12 September, 1945, Distri-
bution was made to elements embaried in TranseRon 22 at Salpan;
distribution to elements embaried in LSMe and LSTs was not
effected untll arrival at the ts rgtt Annex "FOX" was distri-
buted on 23 October, 1945 and Annex "GLCORGLZ" on 22 September,

1945.
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c. <The handicap under which all echelnns were laboring
because of delay 1n prepsration and distriovution of ordere is
obvious. This unfortunete situation was relieved to a certain
extent. by the fact that V Amphibious Corps Headdquarters was em-
barked in the same convoy with the Diviesion thus mekling radlo-
telephone conferences betwecen Corvs and Division G-4's possible
en rpute, . z

5. OCCUPATION.

a. General.

(1) Logietical plans for ths initial vhascs of the
occupation were hempered by the inablility to secure accu-
rate and completec information pertaining to conditlons in
the Sasebo Area #nd fecilllticze there evallable for landing
and. esteblishing the Divislion. Despitc the lsck of Iirm
information, adequate plans could be, end were, formulated
for all pPos sible echemee of lending. All plans for the log-

etical supnort of the landing were essentially similar in
tnpt regardless of the scheme put into operestion, Combsat
Teams wnauld be initielly rceponsible for arca loglstical
support with Divislon assuming responsibility for the, sup-
port of detached units (Spceclal Task Units). Planning for
the unlosding and establishment of the Division ashore was
more difficult since detaills had of nccessity to awalt- the
report of the advance reconnsisssnoce perty. This repors,
in fact, proved insufficlent bcoause of ths limited time
available to the party, thue reculring s vhysicel recon-
nalesance by representatives of the G-4 and asgsoclisted .
sections. On the basis of aerial photos and intelligence
etudles, area assignments for location of suoply instel-
lations were made prior to arrivel at the target.

(2) Logletical supvort of the occupation operation was
accomnlished wilithout any outestanding departure from normal
procedure. Unit distribution was plsced in effect on A pluse
1., Dlvision assumed the responsibllity for suoily of smal-
ler unite detached for occupsational duties in =2rcas dis-
ftantly. removed from thélr parent orgenization, sinece all
,Buch esupply was most eaglly accomplished by rail.
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(3) The establishment of supnly installations waa
handicavped by the lack of both oven and closed storage.
Open areas avallsble for dumps were practicslly non-exist-
ent. In consedquence sultable locations had to be dozed
out in the heart of the burned out area of Sasebo. The
procurement of closed st-rage vas hampered by uncertantlies
as to the disposition of Japanese materials accumulated in
all avallable svace, plus the éifficulties of physically
clearing the areas.

(4) The procurement and preparation of adequate bil-
leting areas voresent a problem of lerge vroportions., San-
itary conditions encountered were such that a major decon-
tamination Job was reaulred in esch case before troops
could be moved 1in.

(6) Maintenance of reads and bridges presented a major
problem. Not only wes the road net lnadequate 1ln scope to
supvort the operations of the Division, but such ruads as
exlsted quicwlv dlsintegrated unde* mili* ry traffic. Heavy
rainfall and lack of accesslible materials aggravated thils
condlition ln the initial stagee of the occuvation. Hebulld-
ing and maintenence of roades received a high priority
throughout the occupation.

(6) The movement and resupply of elements of the Div-
1sion sent on ext:nded misslons was besct by difficulties,
attributable largely to the conditlon of the road net de-
scribed sbove. It was necessary to rzly on rall transpor-
tation for movements of any dietance. In certain cases
motor transvortatlon was transportcé by rall for use in
the new zone of resvonsibllity. Such conditions render
the logistical supvort of detached units uncertain, and
required that greatcr stocks of suvvlice be kept on hsnd
by the unit than would normselly be necessary.

(7) Detachment of the Rear Echelon nresent=d no in-
surmountable problems, although considerable sonfusion and
inconvenlence resulted varticulerly in the mattcr of records
and personal baggage Notice of impending detachment suf-
ficicently in advancc woulﬁ have enabled the Division to
cstabllish a system of sclcctive shipvring whercby materials
scnt forward would havo included cescntials only.
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b. Landing.

(1) Personnel - All debarking personnel carried one
(1) type "K" and one (1) tvpe "D" ratione and one (1)
assault candy ration, two (2) filled canteens, one (1)
unit of fire, plus normal arms and eauipment. Beggage
packs of nersonnel landing on "A" Day were heldé to be
landed as unit baggage. :

(2) Logistical Control - Divisipn and Coirbat Team
Logistical Control Officers were boated and orepared to
assume control of the shoreward movement of cergo. Thece
posts were secured upon the movement of ehips into fthe
dock area to discharge cargo.

c. Unloading.

(1) The unloading of the Division is ¢
tall in Appendix 1, Transport Quartermesster Report, and
Appendix 8, Shore Pgr*" Rfuort.

(2) The congested and rubble-strewn conditions en-
countered in the dock arca at Sassbo served to emohasize
the close coordinstion which must exlst between the Shore
Party and the Divislon Juartermaster suopvly ilnstellations
1f an efficicnt unloading 1s to be eccomplished. Movement
of cargo out of ¢ock or beach ereas to Division Dumps muet
be carried on simultasneously with the unloeding, not only
to avold a2 beachhead bottleneck but elso to minimlze damage
to cargo.

OQ's Shore Partv.

(1) The nature of the operation was such that the

Shore Party functioned but-limitedly as such. Detalls of
the organlzation, training, and functioning are included
in Appendix 8, Shore Party R=port.

e, Motor Transport.

(1) A complete recport of motor transport ac
1s included in Appendix 7, Motor Transvort Repor
followlng comments, however, are conesidered appr
at thils point.
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(a) The extensive dispersion of elements of: the .
Divieion required by occupational cduties emphaslzed

the necessity of establishing transport self-suffic-
lency 1n lower echelons in order that tactical missions
can be accomplished and suoply effected below' the
regimental level.

(b) Pooling of transportation on all levels 1is
highly deslirable in order that maximum use can be made
of all vehicles. The Division Motor Transnnrt Officer
shmuld coordinate all organizational pools, drawing
upon them as transport demands may dictate. :

f. Engineer.

(1) Extremely heavy demands wsre placed upon engineer
elements of the Divislilon in the maintenance and improvement
of roads and bridges and the construction and adaptation of
billeting facilities and utilities.

(2) The established road net proved entirely inade-
quate to support military traffic. Extensive improvements
were redulred on maln supply roade and constant maintenance
on all types. The nature of the terrain was such that
large quantitlies of materiales werc required to effect im-
provements. Roads through or adj)acent to rice growing
areas werc perticularly difficult to malntaln because of a
lack of "bottom", Loocal resources were exploited to the
fullest extent, but the avallabllity of road constructlon
materials was limlted because of 1insccessibllity of mater-
lal and lack of local quarrying and crushing equipment.

(3) Although Javanese military installations or build--
ings were used entirely for the bllleting of occupation
troops, extenslive repairs and alterations were required 1in
most instances. Japanesc bathing and sanitary facilities,
when »resent, were not acceptable by Americal standards of
sanitation., Japanese gelleys could not be utilized as
such. The fallure of the Japanese to retain details in
milltary installetions for the malntenance sznd operation
of power systeme resulted in delay and inconvenlence and
an additional burden on cnglnecr personnel,

: (4) Local water sources proved unsuitable for any
purpose other than general washing and bathing. Purifica-
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tion units were required for the freatment of all water
used for drinking and cooking throughout the Occupation.
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Ordnance.

okd) «Ehe occupatinnal dutiés required extenslve use
of Ordnance personnel, in a-.technlcal capacity,
Ing

ort of these activities is included in Apmendix 4, Ordnance
eport.

in inventory-
and distribution of enemy materials of war. - A full re-

Supplv
(1) Appendix 2;. Quarterraster Report, comprises a full

account of supply fﬂr-tha operation and during the ooccupa-
tion. Certain aspects of..supply are coneidered of suffic-
ient general interest to be included -at this point.

(a) In general the agssault supplies of the Div-
ision proved adequate und resupply through the 8th
Service Regiment satliefactory. In the early stages of
the occupation suprlies of DDT and tire repair materials
became ¢riticelly short. Abnormsl demands were:respons—
ible for the shortages in each, the demand for DDT
resulting from the highly unsanitary conditions en-
countered throughout the area and that for tire repair
materials from extensive operation of vehicles in de-
stroyed or damaged arecas.

(b) Emergency type rations were used more ex-
tenslvely than had been anticipeted in occupational
duty. Unfavorable sanitary conditions rendered the
use of "B' type rations 1nadviaable until extensive
decontamination had been effected and complete galley
facilities installed. "B" tjgu rations cannot replace
the emergency type ration when the misslon requires
extenelve patrolling and detached operations.

Digpogition of Surrcndered Material and Equivment.

(1) Apvendix (5), Disposition of Surrendered Material

~and Equipment Report, covers this phase of the ooccupation
in detall. v, ; ]

i G CONFIDENTIAL




CONFIDENTIAL

I e —

— e —_ —_— — = — — —-— -— J— — a— — re— — — R, b — — e — — — - -

_— e s E e e e S R e s e wms e

6. CONCLUSION.

a.

Agsault Operation.

(1) Changes in Table of Allowances:

(a) Comments: The introduction of major changes
in Tables of Organization without supporting Table of
Allowances during preparation for an operation creates
much confusion and handilcaps the equivping of the
organlzatign,

(b) Recommenda-lon: That impending changes of
maJor vroportion either in Tables of Or gaﬂization or
Table of Allowances be held in abeyance 1f they are
oromulgated as plans for an operation arc being devel-
oped, and made effective Auring the next perlod of
rehabllitation.

‘(2) Personnsl for Division Dumps.

(a) Comments: Inadequate provision is made in
Tables of Organilzation for personnel and equipment to
work Division Dumps. Attachment of Depot Companic 8 and
Ammunition Cowoanius to the Shore Part} is not an e¢ffect-
ive solution as these personnel are requlired in the
beach area at the same time there is the greatest need
for personnel in Divlision inland dumps, namely, vhen
they are being 1initially established.

(b) Recommendation: That a labor unit be made
avallable from Corps troovs to Division QM Section in
order to provide for the operation of Diviesion dumps
on a twenty-four (24) hour basis. This unit should be
equipped with all necessary dump and warehouge cargo
handling equipment.

(3) Snipping Requirements:

(a) Comments: There is a fallure to correlate
the allocation of shljping to shivping reauirements.
Tonnage limitatione made necessary by the nature of the
operation would have rendered it imposselble for the
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Division to 1lift sur-lies and ecuinment in the quanti-
Tles direceted by higher authority.

(b) Recommendation: 'That the Division be grantcd
an opportunity to determine the amount of ghiﬂmixw re-—
quired to 1ift what higher echelcn directs must be .
carried.

Occupation eration

(1) Advance Party.

(a) Comments: Insadequate time end personnel were
allowed to prepare the arca for the reception of the
Division.

(b) Recommendation: hst mil \ry government
repregcentatives and sdvance bil]ctiug gtailg precede
the arrivel of occupation troops by a substantial
period of time in order thet full use can be made of
enemy facllities, housing and labor, :

(2) Rations.

3 -
ct
D
£ H

L3

(a) Comments: Type "BY rations are inadvisable
in the carly stages of an occupastlion bccausc of un-
certein sanitary conditions snd can not replace
emergency tyne rations when the misslien requirus
extensive patrolling or detached operations on the
part of smaller unitz.

(b) Recommendation: That rations carried in the
initial sehlipoing for an cccuuction be predominantly of
the emergency tyac unless ‘known .factors eliminste the
possibility of unsanitary conditions. In any event
resupply shipving should not exclude the emergency type
el and "10-1n— 1ﬁ

(3) Storage.

(a) Comments: Failure to utilize closced storege
facllitlies in the area becausge of lack of directives
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governing disvosition of Japanese materials stored
therein resulted in unwarrsnted weather damage to
equipment and suvplies of the Division.

(b) Recommendation: It i1s believed the recom-
mendation contained in subparagraph (1) (b) ebove
would provide 2 means whereby a situztion of this
type would be prevented.

(4) Procurcment.

(2) Comments: Thc Division Juertcrmaster Section
was designated as the adm Jiutr tive section for the
Division Procurement Ager . The voluminoue reports
and the extcnsive lihiaqn ﬂrﬁ rcconnalseance recdulred
in the pverformance of these additicnal duties resulted
in a severe burden on Quartermastecr vnersonnel.

(b) Recommendation: That in an operation where
extensive use of enemy or forecign facllities and sup-
plics 18 antielpated, an adequeatec and eeparate admin-
1stretion section be provided for such »rovurcment

agency as may be established,

g — :
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CCNFIDENTIAL. | 5th Marine Division
In the Field :
1 December, 1945

APPENDIX 1 TO ANNEX "EASY" TO 5TH MARINE DIVISICN O2ERATION
REPCRT.

DIVISION TRANSPCRT GUARTLRIASTER REPORT

1, TRAINING PHASE:

&. Ag a result of the Iwo Operation, 1t wae anparent
thet unlts were in need of more and better tralned Transnorst
Quartermaster mersonnel, To correct this deficlenecy, vprior
to the embarkation for another Cneration, the Division Trans-
vort Quartermaster Section set uv a schooling orogrem which
was cesligned to correct any errors which night have occured
and to give old and new Transport <uartermaster personnel the
latest and most un to date loading procedure.

b. Two gessions trere held, for both Cfficers end Non-
Comriiss’loned Officers. The first sesslon extended Irom 27
Anrll to 15 lLay, 145, and the second extended from 2 through
13 July, 1S45. >

(1), The first session ran two (2) days ver week
for three (3) weeks. The following versonnel were re-

quired to attend:
Officers:

Two each Regimental Leadquarters.
Tvwo each Battalion, Sc<rvice Troops.
One each Infantry Battalion.

One each Artillery Battelion.

Enlisted:

Esch Regimentel hesdcouerters: four (4) NCCs,
Wech Battelion, Service Troons: four (4) NCCs,
Each Infantrv Battallion: four (4) COs.

Eech Artillery Battalion: four (4) NCCs.

The scone of this sess'on wes to teke up the Transnort
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Doctrine, the Fl.F, Pec G-4 Standard Onerating Proced-
ure, and the drawing u»n of a complete set of loading
nwnlans, DPuring thls phase, a record of attendence wes
kent and students were graded on thelr work, At the
conclusion, rewmorts of the results were submitted to

Division.

(2) The versonnel who attended the previous class
vere requlred to attend the second seselon. The scone
wes to review the nrevious sess’on's instructions and
to familleriece 21l students with the new embarkation
forms &8 promilzeted by FMF, Psc., The last four (4)
"days of this sesslon were to lnclude the nracticel an-
‘plication of their loadlng instructions in the form of
the actugl loasding of & small A/A which hed been obtalin-
ed for this nurnose. A ty»nlcal combhst load wes drawn
uo by the Liv'sion Transvwort wuertermaster Section and
glven to the students, who 1n turn mede umn comnlete
loading nlens. The bﬁat loadlng nlen, 1n -the oninlon
of the Division Trensmort Juartermaster Section, wes
selected and that one renroduced in cuantity and used
as the setual loading nlan.

() Provislons 'vere made vith the -2 Section to
take stills snd motion nictures of the loeding nroced-
-ure, showing the correct Iethod of sdjusting slings,
ete., for the m:rnose of us'ng these as tralning 21ds
for futur? tnstructional nerlods.

(4) Conelusions:

(e) As & result of this treining period, a
number of Officers and Cnlisted men leerned the
rud’ments of Transwort Cuertermaster 'ork and form-
ed -a mool- from which exnerlenced TQ. nersonnel be-
came avallable for actuel mnlenning end out-loading.

: (b) ‘the -experiences Rﬁfﬁﬁd”{n the actHual
losding of o small APA show that 1t i1s the best
form of instruction for thlis tyve of work.

(¢) It is recoummendzd that during future
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training werlods e s ip be made available to Div-
igslons for instructlion 1n Transvort Quartermaster

procedure.

2. 2LANNING PHASE:

a, Unon receint of Warning Ordcr for the assault oper-
ation, UP&Ts, Cergo Lists, Vehlcle and Hesvy Lift Lists were
requested from a2ll units. From this information the Division
Transport Quartermester Section wes able to maintain accurate
running records of the amount and type of supnlles and equlp-
ment to be lifted for en oneration:. As a result of the cen-
celling of the assault oneretion, due to the cessatlion of hos-
tllitles, the informetion obtelned »reviously then became &
basls for the out-loading of the Divislion for the occunation
of Jenean. This g inveluable in that the time e2lloted for
the accumulation of statlstlcal datea wes so short that serious
difficulties would heave resultzd. 48 & result, accurste plans
for the occunation were drawn un two deys nrior to the arrival

of the first TrensDiv.

b. Shi»ning egsslgnments were made as shown on Enclosure
"ABLE" "to this renort.

64

3. LOADING AND UNLOADING PHASE:

a. BSix (6) days were alloted to the Division for the
loading of fortv-three (43) Shiﬁﬂi all classes. The loadlng
gummary 1s as shovn on Tnelosure "ABLE" to this report.

"b. Unloading at SaSEBO ovroved rether slow and difficult
because of limlted docking facllitles and the condition of the
roads, warchouses, dock space, etc. &4t the commencement of un-
loading, six (6) ships were tled up at the docks. The remain-
der began dlscharging 1in the stream via LCi.g end LCVPs, these
latter unloading et Green Beaches, LSTs and LSMs unloaded at
Urcen Beaeches end at King One. Due to the limited beaching
areas, only & smell number of crsft vvere eble to beech at one
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time. Thé unlesding vroceeded as shown on Enclosure "BaKERY,

c. Umon commletion of unloading, the Trensgvnort Quarter-
master Sectlon becsme the lieilscon egency for the Llivision in
Obtalning watcr  -trensvortetion from Navy end rallroad trans-
vortation through 5th Amphiblous Corps. Later, the Section
was split un into & Records Section for disposition of Japan-
ese materiel dnd a. Section which ca. ried on 1ts normal funct-

lons.

ENCLOSURES: "ABLE"- Loading Summary.
"8aKER" —.Unloading Sudinary.
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: b. Occunation Oneration.

Tesk orgenizetich as of 0800, 26 August, 1945:

lat. Blatoon, Crdnence Commeny. RCT 26,

2nd Pletonn, Crdnence Companv. ROT V27,

3rd. Pletoon, Ordnercs “omnany. RCT 28. :
Trecked Vehlele Platoon, Ordnance Comwany. Tenk Group.
Heedquarters -Coupeny. ., o, Bervicel Groun.
Sérvice Compeny. . ; : - Servide Group.
Supnly Compeny. . - Service Group.
Ordnance Couwpeny (less 1st, 2nd, 3rd, and Service uroup.

Tracked ?ehiclc Plutcon)

Subscguent cheneges in tesk orgenlzetion by detes:

278ep45. 2nd end 3rd Platoons, Ordnence Rejoined the
Compeny. Battelion from
- RCT's 27 end28.
60ct45. 3rd Platoon, Ordnance Company. Atteched to RCT
3rd Pletoon, Secrvice Company. 28 for operetions
3rd Platoon, Suwply Compeny. out of FUKUOK-,
- JAPAN,
130ct45, lst Platoon, Ordnance Company. Re Joined the
. Battelion from
p : ROCT 26,
1806t45. lst Pletoon, Servlce Compeny atteched to RCT
(less Chemicel Section, Graves 26 for full
.Reglstretion Section, Post operetionel and
Exchenge Section). : gdministretive
lst Pletoon, Suvnnly Comnanv control.

(less Platoon Heedquerters,
one-helf sunplv scctlon).

2Nov45, &rd Plestoon, Ordnance Comnenv. Reaoined?ﬂhe
3rd Pletoon, Service Companv, Battalion from
v+ 3rd.Pletoon, Sunnly Comvany. | RCT28.

Recan of task organizetion ag of 15 November, 1945:
Service Battallon (less Trecked Vehlcle Service Group.

+ ' Platoon of Ordnence Company).
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ENCLOSURE (A) TO APPENDIX 2 TO ANNEX "EASY" TO 5TH DIVISION
OPERATION REPORT. (Cont'd)
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NOTE: 1. 1/2 bakery section with 13th Merines =t
Aireresft Feetory Ares, end 1/2 bakery section
with Ploneer Battﬁlion ot Ssaseho Fortrcess CGroup.
2. Personnel of ecleménts shown 2ttached to RCT
26 on 18 October, 1945 h~ve bcen detrched from
our rolls s RCT 26 (reinfaccd) has been detoched
from the divislion.

3« Supply Section of Supnly Compesny 2rc billetecd
°nd working under Division QM control ~t Sasebo
Nevy Yrrd.

4, The b~ttrlion (less elcmcnits) is billeted ~t
Merine Cemp, Alnours, Kyushu, J=pcn.

5« A Re~r Echelon of 8 officecrs #nd 142 cnlistecd
wee left on How~ril. Subscaucntly, 2 officers and
9 enllsted h~ve Joined the forwrrd cchclon from
the re=sr echelon.

4. OCCUAPTION OPERATIOIIS.

(n) This battolion (less recr echzlon) arrived at
Scscho, Kyushu, Jepen on 22 September, 1245, and discemborked
during the perilod 22 - 24 Scptember, 1945, Discemberketion from
APA's wee 2t the Sesebo Nevel Doock ¥-rds (Nevy Yerd), end from
the LST's ot thc..se”plen8 rrcmp at the Neval .Air .Stotion. - No
casualties.,  No hostilitice. Oprretion wde Bmooth nnd orderly .
Equipment snd suppliece werns transferred from shiip to worchouses.
Hed %ho usurl rein thet accompanicrs 211 opcrations, meking.-
the work disagre~eble »nd thr roc~de nand dock ~rens modecrately

dfficult.

(b) CFmpB were estrblished in Jepancee buildings. :
Initial cemp 2%t Jrpenese Meval VWorkers barracks, KYUSHU 1:25,
000 (74e¢4 - 13.3). On 27 September, 1945 displeced camp to
Nevel Recrult Training Strtion (now Marine Cemp, Ainoure,
Kyushu, erFn), K!USHU 1 2& 000 (70.8 - 13.9).

(e) All gections nf the Gmnppniaﬁ have becn performing
in their orgnniec dutics, excopt; chemicerl sections whose
personncl h=ta been uaa& to nuﬁenviua Japaneao 1nbor pnm#ian

working for the 'Divielo m ':IM-Q":‘ n.., ¥e s 1 N 1
x“hﬂ ar Py *'.J*:"“:,_;; ;:: [-$1:." AR, 'il<fif#%e .“: ' |
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(¢) Gravcs Reglstretlon Sectlon has csteblished the
U. S. Armed Forces Ccmetery No. 1, Sasebo, -Kvushu, Jepnan
(KYUSHU 1:25000, al.S 1872: 83.2 -.12,8). It has buried te
ascshes of, 6 Brit*sh emd. 53 nationelity unknown Prisoners of
Wer, and the bodigs of S5 members of the F]"luq forces w0
have dicd since the occupation hag stertuc. : ¢

_ (f) The. .typhoon on 1l Cctober, 1945 did ingignificent
demege.,

(g) Berrecks, bulldings, mess installetions end hesds
are wvery setisfectory. Hot ghowers were nrovided for the men
by & mobile unit, which hes been sugmnented by 2 recent instel-
lation in the Jev beth housa. -

5, SUPPLY AND EQUIPLENT,.

The bettellon wes re-cqulpped end sunnlied up to 20
august, on which det: 1t 158 ¢stimeted thaet 1t wves 95% equinved
end suonlied. apnroximetelvy two-thirds of our equivment wee
left in the Rerr Ccekelon. Egulilvment end supplies were adequate

for the tesk ntrfﬂrn T Ipd

6. CCV"'TJI”W

e, ndD L CP:R&TICW

| (1) cef *“PTS The 8nlit of Service end Sunnly Company
into two commenirs$ the Scrvide Comnneny snd the Sunuly” Comnény,
without & Teble of’ allowsnces ceuped some AIfficulty in méking

en caquiteble Alatribution 6f° the old Servie: and, Syonly. Compeny' s

oroverty, end it furtherschbused 41rrioulty in rncurin# office
equinment and “tréndvortetion, -Thess” t‘i!““it:ﬂltiﬁf} ‘p :.e Qnly. ,
vartlielly solvéd, L Fowever, “4f the ASSs LT CFERSTIEN" na .béen
executed 1t 18 sggumaéd"- tﬁetiﬁheTforegain$ &i?fié %1 uld
heve been el*minsted; hbC4

-.l-
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:NCAL’U:E (A) TO A2PLNDIX 2 TO nﬂﬁ" "EASY"Y TO 5TH DIVISICN
CPERATION REPORT. (Cont'd)

(1) CCHMENTS. This Danﬂt* n hes wrogressed very

smoothlv; however, there are two comments to make: (1) The

Service Trooms hesdauerters 1s crr“‘zn on "he rolls ol thils

i

bettelion end demends two jeevns end two trucks (1 ton 4 x 4)
from this bettellion. The two Jeens ceme from Heedquerters
Comnany and the two trucks ceme from Ordnence Compeny, €s @

regsult Heedausrters Commany hed to borrow two Jsens ~ one
from Ordnence Comnenv 2nd ocne from Suonlv Comvenv. (2) The
Tracked Vehlcle Pletoon 1ls etteched to the &th TPHP Bettallon
but reduisitions sunmmnlileg for thelr meint:on~nce fctivities

through this bhettellion, which »nrocedure is htli(vud to be wrong.

(2) RECC!.END:LTIONS. It is therefore recormmended that-

el o N

(1) The =llowence of vchiecles be lncreesed to five

5) Jeens for Hesdaquarters Commany =2nd by two (2) trucks (1
on 4 x 4) for Crdnence Company,

(2) The Tracked Vehicle Meintenance Platoon be
orgenlecelly etteche. to lenk Bettellion end thet it process
1ts requisitions through the Tenk Bettalion in any case.

it CONFIDENTIAL
ENCLOSURE (4)




5th Marine Division
In the Field
CONFIDENTIAL | 1 December, 1945

APPENDIX 3 TO ANNEX "EASY" TO 5TH MARINE DIVISION OPERATION
REPORT

MEDICAL RERCRT

1. PLANNING

a, Aggault Operation.

(1) Preliminary studies of theatre and cstimate
of situation begun. '

(2) l:edical suvwplies criticelly exemined.
(3) Interrunted by cessetion of hostilities.
b. Occunation Ovneretion.

(1) Corns -.edlcel plen rceceived. CorHs Evacua-
tlon kosnitel Nurmber Cne (1) to suvport the Sth l.arline
Vivision.

(2) iedilecal compenics &BLE, BsKER, and CHaRLIE
disposed as in essault overation with DOG, EaSY, end nH&S
Compenies glven priority loading for e&rly estnoliahnent
of a hospitel. .

(3) Routine immunizetion of #ll troovs brought
un ‘to derte and in #dditlion ell personnel inmun’ized agelnst
tyrhus, plesgue, #nd cholgrea,

(4) l.cdicel offlicers and cormsmen briefed on
known epldemlology of »ronosed erea of occunetion. lelarlie
and Enidzmiology Units pre- red for early lending and
surveys planned. Instructions 1lssued to ell medical units
relative to use of D.D.T. powder and solutlions.

(5) liedicel suvnlies brought u»n to stete of
readliness, 5

(8) ledlcel denertments inspected to determine
state of reesdiness. ~
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o 5 [ o s | redlcal replacements glven sneclel
train‘ng *‘n medicel fleld work and fleld first elr.

(2) Perticinetion of medical nersonnel in regl-
ments,bettallons, and medlcal comvenles ABLE, E=K/ 'R, end
CH~RLIE 1in field exerclses.

b.. Cccu2 tion O»neration.

(1) None.

3. , OCCUPATICN ‘-OPZRATICN,

g. bneclosures (a), (B), (?J (D), end (E) supnply de-
talls »f activity of the liedlcel Ba tcl_ﬂu, the Ebpildemiology
and kalerie Control Unit, the 203rd :ielerle Survey Detechiment

(arny), Divislon Dental aoplication, -end Vencrcal Discese
Report.

b. Orgenization iedicel Fescilities.

(1) Suvplies &nd Ecuipmnent.

(a) &~decucte excent &8 noted 1n enclosures
(s), (B), and (D).

(2) Personnel.

(a) T/C strength reduccd to twenty (20)
hospltel corpsmen vner infantry bacttelion, end forty-
five (<5) hospital corwsmen ﬁLP ABLE, BnKER, CH-RLIE,
DOG, and EABY Medicel Commenies. &£l1ll1 cornsrien and

medical officers were well tPP;ﬂuﬂ.

(b) The vresent orgenizetionsl set-up of
the Office of the Division Surseon presents difficul-
ti¢s in 1te oneration. The Divis'on Surgeon's Admin-
1stretive Assistent and the Divislon liedicel Supply
Cfficer, ere, with the enllsted egslstents, ettached
to Headauerters Bettealion. The Evidemiology and lMale-
arle Control Unit, the Division Psychietrist, &nd the
Division Dentel Offilccr rre etteched to the ..edlcel
Battalion. The Veneresl Disecge Control Officer hes

o CCNFIDENTIAL

. . - ala
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hPP:HDIX 3 TO ~NNEX ”EAQY" TC BTH M~RINE DIVISICON CT”ERATION
REPCRT (Cont'd)

been deteiled from the iledicel Battalion. A unified
section of thesgse officcrs with enlisted esgistants
attached to Headauarters Battelion would leed to
better control of Division Medical activities,

c., Heelth of the Commend.

(1) In general 1t hes bersn excellent. Standrrd
prectices of dlscese control hesve been rigildly enforccd.
Lectures once & weck to unit organ’zations on tomiecs of
preventive medicine, seniltetion, 2nd hyglene have be-n
given by unit nmedlcal offlicers. &£8 will be noted in En-
closure (B), nerrgrenh five (5), bettelion senitetion
scuads herve not becn effective inesmuch 28 sanitetion .
duties ere not theilr prirery functions, thus thecy ore
scrttecred or used other than under control of the Evi=
demiology Control Unit.

(2) &A treined venereel dlseese control officer
18 2 necesslty. &£n occupation eree 1s large end not only
ere professlionel vrostitutcs to be considered but the
urgent desir:billity of 1iv ag forces meny wonen into this
meeng of securing & livellhood. Educstionel mecasures in-
cluding visusl educetlon nmust be resorted to end control
messures checked.

(3) The need for & Divislon Psychiatrist contin-
ues during an occunation weriod, He has been found of
inestimable velue not only 1n purely professional flelds
but as an anelyst of morale nroblems and solutions.

(4) It hes become increasingly evident that well
tralned evnidemiologists end ssnitery officers with suffic-
lent trained helm are vital to the success of an operestion,

d. Recommendetions,

(1) Gonaidernticﬂ by higher asuthority of: the
esteblishment of & comnmletely caulnped senitery work
:ga::pant nunbering ot least one hundred (100) men

oonirol of & senltery artiaqr

E'E. mrﬂ‘ Y T a ¥ Eiﬂ ‘a?u-. ﬂ.?-r ' '_ 3
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(2) Provisions for an officer trained in Ven-
ereal Diseese Control eg an esgslstant to the Eivislon

Surgeon.

(3) Chenge T/0 to estsblish tithin the kedlcel
Section of Division Heedquerters and attaschcd to Head-
quarters Bettelion the followlng:

Division Medlcal Personnel Offilcer.
Four (4) Enlisted..USN
Chief Phermacist's Mete 1
Phermecist'e Mate Firset Cless 1
Phermecist's lirte Second Cless 2

Divisien Medicel Supply Cfficer.
Five (5) Enlisted
Chief Pherrneclst's iirte
Pharmecist's iunte r*rq

Hospltel sanprcntlce

t Cless

O s

Division Dentel Cfficer.
One (1) Enlisted
Prierrmncist'!s lieste Sccond Cless 1

-

Divigion lielerie 2nd Enidemic Control QOfficer.
A now egterished 12

Control Officer.

Second Clesg 1

ENCLOSURES: (A4) Fifth lcdicel telion F—=‘Ut‘=1"t-
3 end Uli aie Control Unit Number

1. . 21l Henort
Divislor ncral Discesc Control Report,
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ENCLOSURE (4) TO 4PPENDIX 3 TO ANNEX "EASY" TO S5TH MARDIV
OPERATLON REPORT

1. PLaNNING.

a, agseult Oneration.

(1) &BLE, BsKER, and CHARLIE Companiles were
attached to CT's 268, 27, and 28 respectively.

(2) DCG gnd E~SY Commanics were to establish
Division Hospitel on order.

(3) Eouipment end sumplics were requilsitioned
to make un allowances end "ctlon teken to bring them to
e state of reediness,.

b. Occunation Onereation.

(1) 1IHediczal Comnanlies dismosed o3 in aAsasult
Onerstion

(2) Sixteen (18) additional dental officers
with fleld onerative dentesl unlts #2nd a flcld prosthetlc

unit were inclvded in the forward echelon. These were
attached to E&S Commany,

2. TRAINING.

a. #»assesult Coeration.

(1) Replacenents recelved svecizsl training in
fleld work and fleld first aid.

3. (2) Colleeting scetions of sBLE, BaK:R, and
CHARLIE Commanies narticinated in filcld exercises with
CT's 26, 27, and 28 rcspectively.

(3) BAKER Comnmany perticivmated in a hosnital
movement exercise., ABLE ond ChahLIL Compenies were to
follow when nlans for occupation Interrunted the program,

b. Occuvation Oneration.

(1) None.
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a, aBLE, BaKER, and CHsRLILC Companles were attached
to CT's and emberked with 90% of thelr supplies and equip-
ent. DOG snd EaSY Compenies tere embarked with S0% med-

l1cal supplics and 50% of heavy equipment.

b. . The Evideniologics” Unit was order=d eshore 22
Septenmber, 1245, when reconnalssance detalls revorted
81l bulldings heavily infested with vermin. Testing of
locel wrter supplilces was immedlately instituted ena ell
watcr tentetively deternined &8s unflt for humen consunp-

tion within 24 hours.

¢c. DOG end EASY Comrenles were ordered eshore 23
Sentember, 1245, to esteblish divisicn hosnitel 2t Jepn-
a

enese Neval Berrsecks, AINOURa., The hospltel wss nut into
operation end receiving patients within 12 hours

re wesg 2 total
st cﬂ~ron COll—
kﬂ

d. ‘As.of 2400, 30 November, 1845, the

e
1

of 666 edmissions to the hosnital. The
municeble diseeses recelved were Cetfrrh
181l ceses and next in frequency were oth
Infections as:

r, acute,

& eV
er recpiretory

Pneurionlia, Primary, Atynical 65
Bronchltis, acute 5]
Tonsilllitls, Acute 12
Phervngltlis, &cute 5]

Of the injurics recelved, the following were rost
prevalent:

Fracture, Simple 18
Frecture, Comnound 8
Cellutitis 16
Burns 11l
Leccrations 13
Sprelins : 4 |
Stralns o

There have b:en 121 mejor end minor operstions,

MajJor procedures conslsted of:

= - & NFIDENTI-L
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J"-”* 'Lr"q {:\.-'FJJ V o
SIMLULE ,1*13, treumetic S
Burns, cebridement £

The compound

fectul'eg were glven sumpportive
treatment end cvecucted to sunporting hosnltrls
4, SUPPLY AND TQUIPMTNT

of ol Fo 0L ik i sl dn i

. & A -

a. Drugs, pnecrmaceuticels #nd surglcal supnlles
were found edeaiis te 'n every resnect.

b. 7The beth stcrilizer tr:
most vrecticel pnd useful rieens of sterill
room linen,. In eddition it 1s a so e O
a hospital.

11lcr hes be=sn found the
1zing operating
hot showers for

¢. The autoclecves 1ssued in Unit #12 Neviied heve not
been found orecticel nor agrvicarbln in the flecld, Bhlelds

ere needéd to nrevent drsfts end they foul €¢esily. The vper-
1od of servicesbllity 1ls Li 1ted.,

. ihe 4#-ton, 4x<4 lnternetlones ambulence hcs & nlgl
d Th ton, 4x4 Int tlonel @ ance hre » hlgh
center of grevity, l1s most uncor:fortrble for netlents and
hes not enough nower for towlng & treller when requircd. 1In
lnclement weather conditions thls embulence 1s very little
protection. The 3/4-ton, 4x4 Dodge ambulence overcomnes most
of these difflculties

e, 7The refrigczretors supplied ere the 6.0 cublic fect
Kerosene tyve. These breek du“ﬁ frequently due to a emell
cone fleme sovreedcr which 1ls #lmost imﬁcssibl to orocure in
the field. Thls cone burns o.t qulckly if & hligh fraction
type kerosene 1s uscd, & nixture cf 5 pverts dtecsel fuecl end
5 verts kerosene will lengthen the life of thoese cones., How-
ever, the slze of these refrig P'ESTL 1s tnedequsate esvneclel -
ly eince biologicals st be stored. The 80 cuble fecet re-
frigerstor 1s #n excellent sten towrrd solution of thils pro-

blen .
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V  CCNCLUSICN

a. A&sseult Oneration,
(1) Comments.

. The trailning of colleecting scections
reste £ield combat trelning wes done end
lghly prectieal.

(b) The schooling in 2dministretion of
plasme end vena puncture technlic was stressed under
field conditions. Its imvortence cennot be overcmnpho-
slzed.

(¢) It 1s almost becoming doctrine that

! 1€ n L E~LBY, be used
to esteblish divislion hosplitel. &+ nore efficlent orgean-
1zetlon could be csteblished 1f these unlts were com-
blned with H&S to form 2 hospltel unit or groun end be
under one command. This would eliminzte two unnecessary
duvlicate sets of reports gnd meke the internel func-
tiloning of the hospltel far more desirable.

(2) Receormmendstions.

(p) It 18 rccommended thaet DOG EASY, end
H&S Commnenies be mcrged into one hosvitel unlt undur
one commend,

(b) Thet beth sterilizer treailer be
cerrlied In the forward echeclon of eech medicel company
and not be omitted from the Teble of 4llowance. This
should revnlece the stendard sutocleve.

(¢c) That the 50 cubic foot refrig rotors
be standerd eculpvment and carried in the forwerd echelon
becruse of 1ts suverlority in storage of blologicals and
whole blood over the stenderd 6.0 cublc foot kercsene

type.

—4-—
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b. Occupetion Overation.

(1) Comments,

(a) liedicel companies establishing fleld
hospitals are in a greet need of thelr heavy equlipment
which includes laundry unlts, bath sterlllizers, refrig-
erators end generators. DCG end E~SY Compenles egeblich-
ed the Division Hospitel which bore the brunt of medlesal
cere of the entire eree untll hlgher echelon units were
opened on 30 September, 1945. These comnanles embecrked
with no lesundry focllities, one (1) bath sterilizer end
one (1) 7.4 KV generetor between them. The leck of heavy
eaqauivment was a serious hendicav overcome only by borrow-
ing from attached medicel comnenies.

(b) The medicel bettelion 1s streemlined
to nrimerilyv core for bettle cesualtics. In this tyne
of operation the reverse 1s true. & peacetlme census
of matients both in number and tyoc should be anticlpated
and wasg recelved.

(¢) With the increszsing number of electri-
fled units such &s 50 cuhin foot refrigerators, X-rey,
collectlive protectors, onerating room equipment and leb-
ceretory equipnent 1t 15 brliuwgd thet the 7.4 KV elcctric
genesrator ellowed cach commeny 1s not sufficlent.

(d) Linen suiplles 1n units are inadequate.
These have besn sugmented by the Red Cross.

(e) Leboretory fecllitiee are not adequete
for running a peacetime hospitel. There ere no facili-
ties for running blood chemistries or serological exam-
inations.

(f) A reveir shop and tools overeted by
edequete personnel would solve meny nroblems in the
field,
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(g) It would be pref:rable tc heve "B
rations. made avellable carly. However, ficld rations
with hospltal accessory retions ere surnrisingly ade-

quete.

. (h) Little-or no use hes been made of
Jepenese medicel equinment., Dependency on civillian
hospltals was not necessary nor deslreble.

(2) . Recommendations

(a) It 1e recommended all hospital equip=-
ment be lifted 1f feasible. 3

(b)) Thet the ellowence of 7.4 KV i :
be increased to two (2) for gach medlcal compeny scetting
ur the divislon hospltel.

(¢c) Thet & sewlng mcchine be =dded to the
Toeble of Allowences for e€cch medicol battellion. ]

(A) Thet lsboretory fecillitics be sug-
mented 1n equlvment #nd personnel to do blood chemis-
trles and serologlcal exeminstlons.

(e) Thet » rem ir shop be £dded tQ the
orgenizetion of the medicsl bottelion #2nd thet each com-
neny be esslgned sn Electriciens' licte, o Mechinlsts'
Mate epnd a Cermenter's late, E ‘ :

(f) Consolidetion of DOG, EASY, end H&S
Comnenies under one commend would be efficacious here
28 in the essPpult phese,
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OSURE (B) TO 4PPENDIX 3 TO ANNEX "Tas
OPTRATION REPORT

ICLS

aD EPIDEMIC CONTRHROL UNIT

- -

1. PL&ANNING

e’ The nrogrem followed wes thet 2 ocutlined in

Conmrnder 3rcifi ?7;-t end Peclfic Ccean area confidential

— e

letter »3/P3, el 02734, dated 1l Avpril, 1945.

The Division Enildemiolceogist meinteined close
Division Burzeon acvising him of the extent
rieesures indlcated for dlsesse preventlion prior
ing the oneratlion.

A gurvey ' cks and brozers was completed
founda to be herboring - » nethogens were treet-
1€ erprrier rote 11 118 & Jves coproximotely 21k,
Cerricrs of st 518 Pnd anoe ] rere spnerently cleer-
ed of tl“ir 1fect! b3 1eriotheran; hose cerriers of

SE ]“nq 11le _‘ d i n 5 3 1 ulrediazine were trens—
fe

to an occu-
atlon onere

A BEFE =
2‘ e i Nl g 49 L -

_ : . a two (2)
weeks coursce a1 t ry englnecering and sect control
methods. +irleg A t: hement wes to be 14
upon arrival et the tergct.

d. No chenges weéere nocessarmM™ n ckengling to an
oceun2tion coveration.

N = - AT
- I
'L---.....-—.-,-—.n--n-




CNFIDENTI-L
ENCLOSURE (B) TC ?ﬁ:TLIX 1 TO ANNEX "EASY" TC 5TH MARDIV
OPER~TION RE?ORT (Cont'a)

IPKENT, &=ND LOGISTICS

ekl

In accordance with Flect
Generel Order No., 16-45, deted 1 larch
list of querterrmester and medical sunnly
each bettelion and this unit for malaria
wes compiled. &A1l i1tems not on hend were orde
celved nrior to embrrketion bv the D.v_u'

b. Tris unit's equipment wes conbat loaded on one
(1) 1-ton truck, one (1) 3/4-ton ambulance equl ped with s
power snrayer and one (1) 1/4-ton truck equi ned with a
pneuniatic type snrayer. These vehlcles were top loaded
ﬁbo““d ship end were ashore shortly eftsr lending. Becter-
lological medls wes prewelghed end pnleced in vials. Cne
hundred (100) wallons of 5 LT 13 {erose wes prepared
and cearrled in dru.s nounted on the ,.'.1. These measures
onslderably reduced the enount of 2 julred before this
unit cculd begin to function upon :_.iv target

L# -L'-'ni'-

. 4&All bulldings he S ; area were found to
be heevlly Infestecd with lice 'leag, end other vermln.
Untll bulldinss could be 8v d, menbers of this unlt
dusted pcrsonnel with 1C% DDT o ney cene eshore. &All
bulldings were trc ith LT to occupancy by ‘the
troomps.

a8
it

b, Weter sarvle rere cxemined bacteriologlcally
and recommcndetions mede = t reatnent. All rew water
wag found to be heevlly pollutc » detriled rewort of
this subnritted to th: Division Surgeon fortv-cight (48) hours
aftecr landlng. OSaimvlce hesve bocn u to contein the follow-
1ng T}P.t-LDE?L nae:

Erbetheclle tynhose,
Shipgelle flexverl 11
almoneélla belleved to be 5. morgeni.

tecsted twice a week by the unit's laboratory.

¢. Entymologicel survevs were cond cd end speci-
mens nounted to be scnt to the Netionel Nevel Mecdical Center,
onalls fron this erea vere examined for sch tourrlsh4u g nd
no evidence of thies dlscase founa. hnsﬂrw o f the follow-

ing varieties heve been found.
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TC A2PENDIX 3 TO &NNEX ”E.“ "‘*’" IC B8TH MARDIV

OPERATION REZCRT (Cont'd)

CUPATIONAL ©

---h-hl'—l'-.

a, This unit o0 October, 1945 end was
attached to. the &th lerine | ~ by CG, VaC Disne tch 3@1437/I
October, 1945. After a preliminery period spent accumulating
nmaterlal onh the Ln'ﬂa“iologv of Kyushu, the unlt begen & syste-
natlie suﬂ*gv Df ara-“!t *O”th in veregraph 1. a,. (1)
above, ne hundred seventy-four (1, 1?&) cullcine

and *oﬂ*f—niﬁ, onelines l”TVE: have been crl¢actbi up
to this dote, 8Y and number of lervae found are es

o

follows:

les hyrcanus sinensis 49
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CONFIDENTIAL

ENCLOSURE (D) TO ~PPENDIX 3 TO ANNEX "EASY" TO STH MARDIV
OPERATION REPORT

DIVISION DENTAL REPORT

1. PLANNING.

a. Asseult Operation.

(1) Ten dentel officers were to cccompeny the
forward echelon, (one per medical company, @gne per RCT
plus division dental officer).

(2) No facllities were to be provided for pros-
thetic dental treatment.

(3) Equivment, each dental officer to teke Fileld
Medical Unit #2 (Dental Officers Kit) and Fileld Medical
Unit #35 minus case #3 (field desk).

B, OQeccupastion.

(1) The following equipment we2e cerried in the
foerwerd ehcelon:

(a) Complete dcntel prosthetic fecllities.
(b) Complete Field iledicel Units #2 end

#35, onc per dentel officer, end one Fileld Ledicel
Unit #354 (prnsthetic).

(2) Four dentel officers end flve enlisted tegh-
niclens were left in the resr echelon.

2. TRAINING.

g. &hsseult Operetian.

(1) Dentel officers attrched to medlcsl comvaples

were glven one week refresher course in ansesthesie ot
Corms Evacuation Hospitel #1.

(2) No other snecclelized training of eny tyne
wag glven dentel offlicers sch.duled to ececompeny the fore
werd echelon.

= CONFIDENTIAL
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ENCLOQUHE {D) 70 APPLNDIX 3 TOC ANNEX "EASY" TOC 5TH MARDIV
OPERATION REPCRT (Cont! d)
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b. OcQupat;ﬁn.

(1) No treining progrem wes instituted srior
to emberketlion.

vi

o. . ORGANIZATICN.

a, Asseult Operetion.

(1) Dentel officers msslgned one ver medicel c@m-
pany end one per RCT 28 menticned in 1, e, (1) ebove.

b. Occupation.

(1) Dcntel officers were disversed to ECTs end
BLTs indiceatecd bv demend for tre.atment end 1sqletion from
other dentel feclllties sucn as division dental clinic.
Attempt wes mede to ellow one dentel officer per BLT Ain
the erea, Thcse officers were reteined stteched to H&S
Commany, 5th ledical Bettelion.

(2) Two rAditionel dentel officers were attached
to ABLE Commany, 5th liedical Battalion, to accommany 26th
RCT on an 1solated mlaslon end dctached from division con-

trol.
4, OQCCUPATION OPZH&TION

&. Freauent navbﬂknta tf units la*gc enough to re-~'
qulre cdental’ feclli tlas necgssltated frequent shifts in the
dental personnel. “ Dental coverage was. attempted, perticular-
ly in units on 1solated missions. AT NO TIME were units of
battalion size or larger Without dental facllitles. o

b. The personnel of H&S Comneny, 5th licdical Batta-
llon debarked on 25 Scotember Cnerative dentel treetment
wag rendered at the diviesion dLntsl clinic on 29 Septcmber
with eclinie in full DDFTBtihﬁ on 1 Cctober., Prosthetic den-—
tal treatment wee first rendered on 2 October. The naxinmum
number of dente]l anICarq nﬁchting in -the dlivision d+nt 11
clinlec at one time wes nine, The remeinder were dlspers cd
to verlous units throughout the division. -

oy CONFIDENTIAL
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5. CCNCLUSICN.

a. Comment on occupation operation.

(1) The &cntal section of H&S Comvany, 5th led-
lcal Battallon c-nsisting of twenty-one dental officers and
sufflclent enlistcd permitted elastic distribution of
dentel wversonncl to individual units es indlcated snd re-
quired.

(2) The nccessity for dentel prosthetic facll-
ities in the forward erea hes been dcmonstreted

b. Reco mendations.
(1) Assault Oncration.

(2) No incrczase in dentel nersonnel in
the forverd eckelon is recommended.

(b) 4 small porteble prosthetic unit cap-
able of performing denture remeirs should be cerrled
in the forward cchelon.

(e) More comnrehensive treining in anaes-
thesle, mexlo-feclel surgery and combat first eid
be glven dental officers nrlor to esssult oncretion.

(2) Occunetion Operation.

(a). The personnel requircd on an occuvnation
miseion ghould be governed by distrlibution of troops
with nriorlity given to the forward echelon,

(b) Comnlete dcntal prosthetic facilities
in the forward area are nccossery,

; (¢) The continuence of a dcntel scetion
in H&S Comweny, 5th Mcdlcel Battallon 1s recommended,
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3 TO ANNEX "EASY" TO STH li+RDIV
I 5

ENCLOSURE (D) TO APPENDIX
Na ORT (Cont'd)

(d) No speciel training for an occupa-
tion opcretion is indlceted.

(¢) All aveilable supplies end edequete

operating eauioment should be carricd in the for-
ward echelon. &Full fl¢ld equlpment should be car-

riecd for cech opcrating dental offlcer.




CONFIDENTIAL

ENCLOSURE (E) TO APPENDIX 3 TO ~NNEX ":&SY" TO 5TH MaRDIV
OPLAATION RoPORT.

VENEREAL DISEASE CCNTROL

l. PLANNING AND TR-INING,

a. There was no organized nlan for vencreel dlsce
control in effcet nrior to occumnation. This wes due to 1Tl
feet thet the T/0 d4id not include & V,D, Control Offilcer,

1.1:.':

C
£

b. Unon conversion from &n assault to &n occuvmeation
program unit commandcrs dld attem»t to begln & teaching pro-
grem which heeg been continued end amplificd.

2. OCCUPATICNAL ORERATICNS.

&, All known houses of »rostitution were closed »nrior
to landing. =~ Vencre rl Jlas“ag Control Cfflccr was appolnted
and su»nerviscd the csteblishm nt of pronhylectic stetlons.
Contact forus werc mfde out end distributcd to the bettellons.
Condrums were not sveilable until elght davs eftcer lending
and on 25 October, 1945, werc me&de evaileble a8 & frce lssue,

b. BSixty »nroatitutec 8 8cleeted ot rendom werc cxemined
and the followlng find . ngs midel

(1) 71% hed nositive serolo:sical tcsts for sy»h-
11is and 7 doubtful Pu?ﬂtiﬂﬁﬂ.

(2) 22% had posltivc smeers for gonorrhce. lore
refined leboretory tosts would undoubtcdly show & higher
incidcnece.

(3) 100% hed et l.0st onc infoetious skin dlscese,
Scables end 1Imvetligo were the 1108t common infectlons.

. Oince the beglnning of occunetion, the 1lneldence

2l dlscase heg increescd steepdlly pg8 exnected end
hes not stebilized es vot. Leboratory frclliti-as for s ero-
loglcal testing erc inedcausrtc. although £ll knewn housce
of vrostitution #re out of houn*n. there are emole onnortuni-
tieg for scx contect outside of brothels 1n thic erees,., The
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ENCLOSURE (E) TO APPENDIX 3 TO ANNEX"EASY" TC STH naRUIV
OPERATION: AEPORT (Cont'ad)

I I e =

sex contect form (i.e. Naviicd 171) 1s not eppliceble in an
arce such es this. Thc form used by thé army is llkowlse
unsuitable.

4, RECOMI TNDATICUS,

. The T/O should be eltercd to includec a Vencreel
Discese Control Officcr end evpropriete nersonncl end cauil»H-
ment. A treincd leboretory men to do darxfleld examlnetlons
and scrologicel tcste 18 needed in eddltion to en offlce :
clerk.

e Condrums should be mede evallablec s goon efter
landing es possible.

c. Wide disseminstion informetion such e£s8 the

findings on the 1titutes in SERC,
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CONFIDENTIAL 1 December, l"“ L5
APPEIDIX 4 TO ANUEX "EASY" TO STE MARINE DIVISION OPERATION
REPORT.,
ORDNANCE REPORT
R

& Asseult Opcration.

(1) During the period 1 Junc 20 August, 1945 the
Division Ordnence Officer supervised the Ordnance activit-
ies of the Division. Recquisiticng for five (5) CINCPOA
units of firc, of Combat Ammunition werc submitted for the
pssault opereticn. It was contomnliated thet Combat Teanm
vould cerry three (3) units of fire 2nd thet two (2) units
wvould be texon into the eesAult undcer Division control. The
“:ruﬁwtlf to be corricd by csch orgenlzation cf the Divislion
was pProkxen down 1into cubo 2and w“*flﬁ and the units informc

of thecse filgurce,
be Occuprtion Opcration.

L -

(1) When t“ oporaetion wee chenzed from an invasion

i
to &n occupaticn, smmunition reocuisitions wero changed to
hree (3) L?Pnﬂ u.its of fire. During the pariod the Divi-
slon wes lo=ding for tio rovement to Jopen (21 to 27 August)
the issue of all smmunition and explosives to units end the
allocation of enmunition to be cerricd by eech veesel was
) :

rdancnce 0fficec. One (1

nde from tho 2ivision ; gl

"

«d f bl

- = o 1 oy T (& & 1 F ) [ +-,p!| amy - 2 - F F:l 1 -

wos © TTi.m in the hends of troo; rd twoe (2) un
ntr

Division control.

2¢ TRAINING

(1) During t training perlod allotted for the
esseult operrtion the Division Ordnence Officoe rcceelved,
storcd and issucd treining ~mnunition and explosives., The
originel sllotuent of training smrmuniticn was two (2) CINC-
POA unite of fire, this wes leter incroescd to thr (3).
Ectweon 25 Jun nd 18 July, 1946 2n 1lnspection of all ord-
aance itene in tl Divisicn w held, This wes 4o y the
Di ion Inepcetor. All itome found roquiring ropairs vore 4
® |
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teken care of at this tlme, any itens teyend the repelir fo-
cllities of the company wverc repleced

b

be Oceupation Cperstion.

(1) No swneelel ordnence treining was considered necee-
gory fcr the occupaticn of Japan
3es CCCUPATICNAL OPURATIONS.

= P Upgn _l'_'-'_rnl-"‘;*_'l.'l- :r\.l =y Sog '-..:\ 3 J ﬁ'h"i.r-r-l i':‘*:-:' 'l""r\l .-- L -a--"D.'-T'I ’ 19-./_5 r{_-‘.

temporary smnunitlon dump was *tﬁﬂli"FﬁL in thc burncd out area

o

o' the city of Sascbo snd el ﬁhﬂuuitioﬂ undor Divieion control
wes contrelized in thkis dump with the exccotion of two (2) units

of firc for the Artillery Regimert (13th lierines) which was lcft

in their Arce whoere good storege 'feilitics werc aveailables xb’
Division ammunition Dumo was leater noved to meore isol~ted are
whorce better storege was avellable (73.75 - 12.75) Kyushu, lZE:
Scalc 1:25,000. ,

the Divisicn Arnuniticn PDump 1ssucd
onal unlts ~nd explosives and
of Japsnesc eguipment,

be From 2& Sentembe
emmunition to separatc oc
accessgorics for the dcomol
icer coordinnted the eassign-
ion Orénence Company to unite of
in tho dcmolition: of Japancse

A wae kept by this office of the
T ostruc-

Ce The Divisicn Ordnencce Off
ment of ¢t cchnleiens fren tho vis
the Division reculring aselst
ordnconee end ammunition. No record
nunber of items desfroyed, the uni
tion meintainecd these reaceords.

: L
i._'l-

1
e
[Lce

" I
- e - T ] - - .
8 responsible for the

s SPLCIAL OPERATIONS.

e On 10 October, 1245 the Division Ordn-nce Officer we
nade the Divison Wer Hfgu:*oq uffic“r in addition to hlie other
dutics and a Divieédon lier Trephics VWerchousc wes e¢steblished, This
activity functioned undcr the Diviﬂ‘or Dispoeition Officcr and was
charged with the reoccipt, storége, r-c*uhﬁfjrnrhb and issue of

2ll war trophiecs. The preonnel to operatc this scetion consisted
of ~ll mcabers of tne Ordnance Compeny except those employed 1n
handling ordnsnce supwvliece, =2mmunition, compeny adminlstratlo

5 CONFIDENTIA
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and the destruction of Jeprnesec ordncnce, o) ¢

port of the activities of the Ordnesnec Compeny sce enclosure
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ENCLOSURE (A) TO APPENDIX 4 TO ANNEX "EASY" TO 5TH MARIIE
DIVISION CPERATION REPORT.

ORDNANCE CO!'PANY, STH SERVICE BATTALION, REPORT

1. PLANNING. F;
2+ Asgeult Operation.

(1) In plenning the assault operation the lst, ?na,
and 3rd Platoons of the Ordnancc Compeny were to opfr te
with Combat Tcams 26, 27, snd 28 respccetively. The Tracked i
Vehicle Meintcnence Pletoon would 1l-nd with the Tenk 3 '
lion, Thec Ammunition Platccn wes to take cherge of all
ammunition under Divisicon ccocntrol 2nd csteblish & dump
qulckly as posslble.s The Supply Pleatoon would handle the
issue of replcecement weapons from stocks on hnd in thc Divi-
sion Quartermrster. Hezdquearteors Platoon was cxpocted €
land about D plus 1 or &8 socon thorceftor ss possible wi
the heevy eoulpment carricd by the company ﬁnd asslst the
platoons with the spccial cquipment cerried.

bDe Occupation Operatlon.
(1) There wos no chenge in plans for the cnmploymcnt of R i
the units of the Ordnence Compeny when tvhe oporation wns {4 o
changed from ass~ault to occupatlion, /

2+ TRAINING. /1

2. Aserult Operation, :

(1) Due to the =2mcunt of ordn~ncc work p-rformed dur-— J“
ing the priod, 1 June to 20 August, 1945, no spccial Ttraln- ,‘J
ing was pos’ible, or given, since the compeny performed cach \
day the same type of work recquired of it in combnt -- the W

repelyr of ordnancce itcems.

(2) During this p riod, this or
ent to higher *chal 1, W ':GF“ of the
nd attached units rr follows:

-
L=
(a
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REPAIRED
55534 Sm2ll arms.

323 Artillery pieces.
952 Instruments.

717 Watches.

SENT TO HIGEER ECHEELON
1978 Smell arms.
2 Artillery picees.
23 Instruments.
133 Wetches.

(3) Inspcction of =1
conducted by this orgenizet
Diviegion Inspcctor during t

pone in hends of troo:
unéer supcrvision of Thi
1od 25 June - 18 July, 19845.

-
"-l
o wlle
X |

be. Occup~tion Operation.

R 1%
1 CI tAaACc oCCup?-

(1) No epecirl trrcining was emducted
tion cperction.

3¢ ORGANIZATION.

s, Assoult Operrtion.

(1) The orgrnizetion of the Ordnesnce Company 1s given
below:

He~adousartors Platoon
Firet Plrtoon
Scecond Pl~toon
Third Pl#stoon
Tracked Vehicle Platoon
Aammunition Pl~toon
Supply Pletocn

(2) The units of the conpeny were enmpleyed as indi-
cated in paragraph 1 (2).

b Occupstion Operstion,

-

(1) The s~nec org-nizntion wrs cmployed on the ocoupa-
tion as h~d becn planned for the assnult

|"1r“|1.~"1'_“ TN T

LAY - .--.n-ll1
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EVCLOSURE (A) TO AP.hNuI 4 TO AMNEX "EASY" TO STIH ﬁ.?T"“
DIVISION OPERATION REPORT. (Cont'd).
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L
3

p. For the operrtion in Kyuehu, J

D, :

distributed in four ships ombarking at Hllo, Hawell durdng
thc period 23 - 27 August, 1945, for treansportatlon tc tie

arget. The last clemint disembrrked ot Sescbo, Kyushu, on
EL qcptnnbﬂr, 1645, During the poriod 24 Septenber fo 26 Cop-
tonber, 1945, Compsny Hesdourrtors wos cstablishicd in Sescbo,
mov 1ﬁa to lierine Cemp, Ainours, on 27 Scptember, 1945, The
Firet Platoon was atteched to the 26th lierines 2t Heikl, Kyuehu,
from 22 September,” 1945 until 13 October, 1945, rcturning to
llarine Cenmp, Ainoure, 14 Octot », 1345. On € COctober, 1940,
the Third Pletoon wees doteched to tho ?Eth IMaprines =t Fukuoke,
Kyushu, returning to E; rine Canmp, Alnoure, on 2 Novenber, 1945.

S
b. On 18 October, 1945, the compsnr comnmenced furnishing
nmochonice for the dcostruction .of hoovy erliber guns. As these
men opercsted undor the jurisdiction of the Pivision Ordnance
Officcr #»nd vericus elements of the Division, no record 1is
koept by this office of th~ ‘number of wespons so desiroyed. For
rnothicds used in ceetruction, sce Division Ordnance Officcer's
recoort.

c. The motor trasnsportation of tho company wos serviecd

v mechenics of the company during the period covercd by this
rt with excc +i"* of 3rd cchelon maintonancce which wes per-

"'El""{g‘

Y27 :‘JQ
" [ d D.‘lr thl xj‘tlx .' D Ll'::ﬁr "1I-|..-_"'r“ HT}I.-I‘T -1“_11_ lﬁ_Cn-
5, SPUGIAL OPERATIONS

2. On 1 October, 1948, tho comvany wes chrrgcd with
accepting and rececipting for Clees I end Cl"“ﬂ IT Wexr Trophles,
from v:ring clemente of the dlvision, undcr dircotion of the
Division Wear Trophles Cfficer, 28 follows:

Clase I War Trophics: Sebers

Swords

Platols

Wetches

Binocul~sre and Fioclc

.__-lr ABDT
Small ptic2l instrun
. ] el i ianks - A
—— [ = —— r ol 'Y _.-..l_.-.._
C 3 [:.ﬂ} 1{
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ENCLOSURE (A) TO APPEHDIX 4 TO ANNEX ¥YEASY" TO 5TH ’APIMH
DIVISID” GPuR% 'TON REPORT. (Cont'd)
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Class II We=r Trophies: Beyonets, w/scabbard
Flegs
Rifles
Empty shcll cases
Persone 1 (individunl)

Hblmuus
Buttons
Bucklcs
Pockeot knives
Goggles

Mechetoes

Heteh ceoees
iedanls
Insignire

o e T s -
Ol WL o« P n—

b. The inventory of werpons g rceccived fr
1 turning s~mc over

ceec wae the responsiblility of unit commenders
to the War Trophlics Officer,

ce At the start of this function the compeny was charged
with furnishling tho tronsnortetion of contrclled 1tcms fron
collceting peint to the Wer Trovhics 'Jerchousz, As the collce-
tion of weepons expended it boesonme apperent th-t this wes be-
yond the trenevortr~tion facillitics of thc company s£nd wos dls-—
continued about 250c¢ct4S5, ~ftcr which times 1t beceme the collect-
ing unite! responsibility to furnish trensport~tion to the Wer
Trophice Wrrﬁhouuh.

d. On GOct;u,-“uthcri:ﬂhion w2g rccelved from the Comm—
ending Generel, 6th *viuL n, to issuc swords to officcrs end
riflcs to enlisted men lceving for the United States. Author-—

oy T“D nles to

1ty wes 2l1lso received to 19ﬂuJ Cless I and II
Navel units 2nd VAC units. 7The issuc i“ all crgcs w~s contro—
lled by written esuthority from the Wer ophiecs Officoer
loter from the Divieslon Disposition n'“if"‘_::“- when thot Office
wos established.

-

e. For the purpose of storege £nd 1ssue warchousing fec-
ilities were establicshed in the Division Ammun lti“1 Durip .

1027
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ENCLOSUR } {H) TO nPD”?BIK 4 TO ANNEX ”'AE’“ TO 5TH MARINE
DIVISION COPERATION REFORT. (Cont!d)
. Total number of Class I and II Wesr Trophies rcceive
ssued, #nd in storege, ere &s follows:
RECEIVED ISSUED DESTROYED

Swords 66,910 5,198 O

Pistcols 1,972 779 G

Binoculars e50 295 0

Spesre 537 121 Q

Bayonets 78,418 27 3942 0

Eifles 99, b78 éu, 21 0

Firerrms, lisc. 4,07 8 209 O

Grenrcde dis. M89 76 0 76

Nembu MG 0 x

6. SUPPLY AND EQUIPMENT

a2, Supplicse ~2nd equlpment were found sdequntec for the
occupetion pnd it is belicved they would ‘heve been sufficien
for thirty (30) deys combot,

7. CONCLUSION °

s There arc no immortent comments cor recommecndaticones

on either the asssult or occupation m,ar*tﬁ:ns.
- B CONFIDENTIAL
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5th Marinc Division

In the Field

1 Deccmber, 1945
CNFIDENTIAL

APPENDIX 5 TO ANNEX "EASY" TO 5TH uaRINE DIVISICN CPERsTION
REPORT

DISPOSITICN OF CUQﬂE;D-ﬂLD MATCRICL AND EQUIPMENT
ot PCRT

1. GENERAL.

&. Initisl orders recelved by the Pivision 1ndicated
that dlsnosition of centurcd metericl end eculpment constitu-
ted en integrel mert of the mission. Detalls were lecking,
however, as to the methods of dispositlion, the nre-disnosi-
tion inventorics which would be required, and the tyncs of
materiel and eculnment involv -1, These ocusstions were not
clarified until the rcceint of orders from higher echelon

on 18 Cctober, 1945. a8 a result, nuch of the c¢ffort svent
by elements of the Divis'on 1n inventorving cantured materlal
and enuinment nroved ineffectusl.

b. & similer slituation preveliled in the Division Staff,

since cech sectlion had #n int rest in the disvnosition of cap-

tured materlasl end ecuilnmment, vet noc onec scction had overall

coenizance., G-1 wes intsrested in sumlicze for militery end

clvil government use, G-2 weg vitally intcrcsted from the
andnoint of intelllecnce, G=3 in the eaccomnlishuent of the

mission and tre troons involved, and G-4 in meterlels for

use by the occunyling forces.

G, Thc Dlviafon Disnoeltlon Scetion, esteblished on
18 Cectober, 19 u, in accordance with instructiona from hlgh-
er echelon, centrellized in one egency overell rcsponsibility
for suﬂurviaifg the inventorylng and dlsnosition of 211 cep-
tured me terlel snd equionment.

A Cﬂbufr_,llgﬁ sND FUNCTION
SECTION

b it - e Nl nd
e Y

I

a. The Division Dicnﬂfitl n chziﬂn
Disposition Cfficer, en Insncetor D]
ents and the nccesserv clerks.
Wer Tronhies 5~ctﬁﬁn, ond D} '
Sectlon 'n its ceneclty £
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were all under the supervision of the Disvositlon Officer.
Each regiment, bettallons withln the regiments, and sepercte
battallons orgsnized e dlspositlon section at thet time.
Bettallions hed one officer es Dispvosgltion Officer and the
necessary enl‘atﬁd nersonnel for clcrks. Regimental Disvosi-
tion Sections hed e Dia?ositlon Offlcer &nd the necessery

clerks,

. The Disposition Officer coordinated &nd supervised
all dilspositicn and Ainventorying of Japsnese surrendercd nat-
erlel, He -wes alded by ell the steff sectlons and thelr tech-
nical nersonnel including ordnence, signel end englnecr spec-
lelists and equinment. all the records nerteining to disposi-
tion were meinteined end proc-:sed by the Division Trensnort
Quarsermester Section. Recaouests for Jevenese coul-nent end
sunnlies continued to be acted unon bv the Division Procure-
ment Cfficer. Al1ll inventorics were 1nsnected by the G-2 Sec-
tion for noesible intclligence 1tems otherwlse not renported.
This organizetion wes. quite satisfrcﬁcrv end disnosition pro-
gressed 2t 2 renid rete, The fect thaet the Jepanese Home
Minlstry epnointed renresentetivcecs to receint for meteriel
turned over to the EHome lin’'stry, wes an £1d to our forces 1in.
disnosing of netcrlel thet wes enproved for return to the Jap-

anese,

o. JINVENTCRY AVD DISPOSITICN OPLRATIONS.,

e&. liateriel of 2 militery neture either in en installa-
tion or in storsge wee inventoried by the unit resnmonsible for
that eréa. The inventories nrevncred by the Jepsnese were used
as & gulde but were not teken es the ectusl inventory. Guards
were placed over these oarecs until comnlete disposition hed
been effected., A& number of itens were disposcd of et the tine
of inventory, esneclelly A1f the materiecl wes in an 1solated
erea. If the materiel was of such nature that 1t could be
moved, units.rioved 1t to & central storege aree in crder to
minimlze the numbepr of gusrds. avproved 1tems for return to
the Jepenese pnd seren resulting from sorenping neterliel was
turned over to o reorescnts tive of the hone iinls try wvho re-
ceinted for it rnd mrede rrrrongements to heve it moved or guerd-
ed by Japenese. In crses yhere ldentiflertion of technicel

-8~ . ©  © CONFIDENTIAL .

®
s u
L ' x 1 -—
- J v r i i
& " : . -
iu‘_ = y i ,a[ 5 | [} ¥ - - a i d l E
ik & oy iy b p 41 e ey g o d - b o 1 . ] I 1
A _ & i T il s e L ¥ iy AL el , & -~ s e ] L ¥ LY Fy %56 % h " i " L)
-] T L . 1 S i . s ol Y . E - N Lot & - e A o’ i 'l e - - :._1 A
; . Pt = ! i ¥ s g ot J N % A s . FAl = 0 3 A g 1 T ot
T ol il el L Ty Ry i ’ x . ot e Fld’ Yoot ugas ¥k ] "ol & r . g
% & e er = e ! & 3 a P 3 - 4 i o e g - - e ... 'l . -
3= Bl -
N3 " £ r-'_#r'h { =

|



¢ @

CONFIDEINTIAL
APPENDIX 5 TO ANNEX "zgaiﬂ TO 5TH LARINE DIVISIOH C ERATICN
REPORT (Cont'd)

e R R

— s s s e — s e e

. T R T e e

meteriel was required, units would contact the Division Dis-
sition Officer and request essistance. The Division Disposi-
tion Officer would meke arrengements for elther U.S., or Jap-
enese technicel personncl to identify the meterlel 1n questlon.
Sneelelized eauinment required for destruction was mrocured in

the same manner,

b. Shinpling requlred to trans»mort Fﬁnun¢tion end ex-—
nlosives to sce to be dummed was rcguested through the Divi-
sion Transvwort Quartcrmaster Suction, who in turn contacted
the V anmphlibious Corns Trensport Quertcrmester Sectlon, 1or
the necessary tugs end Larges,

4, UEANS COF DISPOSITICN,

8. This Divislion digposcd of surrendered Jencnese
ﬂﬂtlﬁribl b:}" the fGllD‘Wiﬂg .".1Ltuhiﬁ.5: :

(1) Dcstruction - eccomplished by burning or
dumping at sca. (Ampmunition end cxplosives).

(2) Scranned - eccomplished by smeshing, cutting
or using cxnloslvcs. (Weenons, planes, militrry vchlcles,
ete. ).

(3) Used for ovmersations - nrocurcd through
the Division Procuren nt Offiee. (Window gless, menils
line, herdwere, office eaquliovment end othcr ltems

(4) Returned to Jrpsnese - food, clothing, end
equinment, of & non-nllitary neture were turned over to
the Jeanancse Horic lilnistry

(5) Tronhics 1ssurd to trooms - rifles, beyoncts,
swords, S"brrs pistols, binoculrrs, fleld glesses, and
NETrSsOo n*l eauli-ment were iscucd to offie rs end men for
trovhics in 'CCﬂriﬁrc. with directives,

i3]

sumed

b. On 8 December, 1945 the 24 linrine Division as
control of the &th Merinc Division zone of r-ﬁmﬂﬁs-billtr, therce-
by underteking the disnosition of the r¢emelining surrendcered

Japancee metericel.

—_—) UodNd LN Ll
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6. COMI.ENTS &ND :tEuC"J "ND&TIONS.

a The largest single problem confronted by this

Division in regerds to dilsposition wes the disposfcl of emmu-
nition, lerge quantities of which were found et:

(1) KOKURA army Arsenel _

(2) HIU Ammunition Storege Aree

(3) USHINOURA Ammunition Storege Area and Arsenol
(4) KallaTslla Arsenel ;

(56) KUZ~Sa Arsenel

() OGUSHEI arsenel

(7} TAWVARABAURA anmunition Store gC ar'ce.

Instructions for Inventorvine end Disvnosition.

(1) Comment = The initlel dismosition end inven-
torving instructions were of such 2 gencrel nesture thet
the occurnation troons were c- nfused end when subseaquent
instructlions were lssued, c:lte often 1n onposlition to
former lnstructlions, dlsnoslition was hemmered end frequent-
ly hed to be rcdone., For exemple - certaln supnlies end
end equinment were returncd to the Jepencee under one set
of orders 2nd & chsnge 'n these orders requlired the occuna-
tlon forces to take bzck the returned itens snd make dif-
ferent disnosition.

(2) Recommendetlons.

(a) It 18 recomnendcd thet enyv organizetion
enticlnating occunation duty, to lneclude dlsposition
of surrendercd encmy meteriel esteblish e dignosition
Bectlion ag far in edvence of the terget date ee poseible,
This scction should initlete the opublishing -cf inforne-
tion ¢8 to Ilnventorics end dilsnosition, togethér with
the proper foras 8o thet £ll troovsa ere cognizent ‘of
pll evaeileble metericl perteining to the subjeet,

(b)Y It .18 rcecommended thet a nienucrl be writ-
ten end published covering inventory end dlsvosition

: CCNFII
L ke S P Vb o e
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t"b*’ L .
;=‘~* -

:rrr
¢ H 4 "‘*- -*
# i

L e e . . T T

APPETDIX 6 TO ANNEX "EASY" TO Rmﬁ MARINE _Iv¢SIG\ OPEEAT ON

L

CCNFIDENTIAL

— e e — e S e s — . s .

REPCRT (Cont'ad)

— o o me Em pm omms e s e e s s mmm S e s mes Sew s e

instructions for ean occunatlion forecc, to 8id dYhe
Commander in his tesk of dlsmosition of surrendered
encnmy matericl. Thils menual should have an ltem-
1zed 1list of everv conceélvable milltery item to-
gether with the method of dAisnosition of that per-
ticular iten or niece of equlmment.

c. Zones of Resnonsibillty.

(1) Coument — The shifting of ereas of recsponsi-
billlty from cne ur#t to another withln the Division cesused
considereble loss of time 1n dilsnosing of meteriel due
to turnlng over rtc:r?ﬁ and time required to become ec-
queintcé with the area by the new unit,

(2) HRecommendetion - Orgenizetions should assign
arces of responsibility to units with the intention of
leeving them in thet areea until dlsnosition 1s comnlete.

d. Identificetlon of Japencse ecqulvment.

(1) Comment - Identificrtion of Jepencse signal
equloment end ordnance itens, in many ceses, prescnted
a problen.

(2) Recommendetions.

(n) Oregenizetions should heve e number of
commetent ordnence £nd slgnel nersonnel nresent to
eld in disvogerlegnd 1dentificetion of encemy me terlel.

(b) Future surrcnder terms should heve a
clausec #dded stating thet the countrv's srea Command-
ers, not demobilize certoin technielens includling ord-
nance, signal snd neval. These technic'ans to be mede
gvelleble to the Occunation Forces Commender,

e, Lebor. ;
(1) Gmmt ~ The ghortage of laborwas a gcrious A
& h:l.ndrunoo te o tqrm in qi-mhm uuﬂnm,. W30 T
fome e > _ LELX e HrO
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(2) Recommendation = Futurec surrender terms
ghnould heve a clouse ad’ed stating that the cantry's
area commendersg e¢ither not demobillze
of méen or form labor battalions
or ".q.-.. 1

&

certeln nuriber
nf elther s

gervice
obillized personnel in certaln deslgnatec

e
arcas

ctor of Disnositlon

D

Disnoslition has
'Ll... plafs ti ) g
1ende i gwlﬂn*”ﬂt¢oﬁa with a zone
of responsibllity sl i en Inspector of Disvosl-
tion
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CLASS: RD.LiCS  (cOo.fm'D.)

: ITSMS
Telescopes
y Binoculerrs & Field
Glrsses
Ai:ing Circles
Plottines Boar-dis
Renge & Helght
Fin'ers
Gunner's Quedrants
& Clinmareter
Sigzhte
Directors & Cerput-
ors
Fuze Setters
Firin,; Tables
Tanks
Ariored Cars
Tractors
Trailers

Personnel Carriers
lotor Gun Carriages
liotorcycles
Bicycles

Truclcg,

Pagsenser Cars
Auto Repesir Zquip,

Metal Foundin:, .Jaulp.
Lubricetin, Zquip.

Cleanin. & Preservirn,
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CONFIDENTIAL

BTCLOSURS (A) TO APPIIDIX 5 TO AMEX ZASY TO 5TF MARIN®
DIVISION OPSZLTIONT [ASPORT

CLAaSS: ORDNANCE (COAT'D)
: iMITE0D
_ : :DISPCSED; OF
6l. Targets & Target : i
Squiprent : f 5 D

ORDNANCE MISCELLAZ0US

Undervater Ordanaace 16867 & 100
i 10508
Ferreus Screp : 5137 .42 4348, 27




COITF IDENT IsL

BIICLOSURE (4, TO APPTIDIX 5 TO ANMEX TLSY TO 5TY MARIND
DIVISION OPZRATION FIPORT

_OL4SS: IMBEDICAL
: : : | MBTEOD | BALAYNCE
: i i DISPOSED: OF ; ON

ITEHS | UNI? | RECEIVED; _OF | oIc-4r! Za¥D | |
1. Hercotics: {

+ 60

50
{13500
210

Procain i £Tens 60 : -
Ceceine Hudrochlo- : g

ride ; ai.pul 50 : -
Atropen Merphine i arpul 139500 -
Chloral Hvirrte i k.8 2L0 -

Morphine: i ; :
Solution ' ce Legl - L&o1
0.01 Grer: tabletds : btls LS - ! 5&&
0.03 Grar tablc.s | btle 100 -3 100

Opiui: .
Solution i eC : 90 -
0.C3 Grer. tablets | btls 220 !

Quinine & Derivativcg lbs | 3or i 3o

90-
220

T T T T R L Ll L e L T T T TR T T B

b e RJ
: 3. Bisruth Iters : 1lbs | gL g4 = -
: 4, Drugs f lbs | 417355 3311Y7 RJ i 8621
. 5. Dressing i 1bs | 2870 1 2400 | RS ’ 520
: 6. Surcicel Instru~entx | pce | 91113 : 90779 i RJ
i ! i ; 2 i+ o 329
- 7. Surgicel applienc:, | E 4 ’ : :
: electricnl i pcs ? 0. | 4 (L 0 i 3
i 8. Sureical Applience, } ; : :
; non-elecctricel. : pcs ‘ hocZ_ 50211 i O i i |
i 9. Laboreatory Equi»s i pcs } 3BRERTLL . TROBRE e & i
Ih g . 2399 i RJ i 1551066
; 10. Laboretory Glesswere = pos E 27216 240 S ¢ bae S
| L2an 0 pégek o DRT 113992
: 11. Dentel Iastruents | pcs 5 - g A o : -
i 12. Deatal Eguiprent i pée. | b L R : -
| E Radiogrephic Equin  pes 2 | 2 ; O i -
14, Hospitel Beds .ereh | 6e5 - | ®is : 65 :
. Hospital Cebirets . each ! 900 : 900 . - XSS S -
1?. Sheets onch | son ] e U stk exrsog
« Pillcw Cesce eech | Vo b4 o Ty L 1’ -
%%ﬁ‘ o CORDES FRUBAEN [ o BRE e
nn iitld.ﬂldl- ;R ; R RN S o T |
ce ; b i 10206 | 60on ilﬂ&:* -1b ny




COLF 1DENTIAL

E CLOSURE (A).TO APPS.DIX 5 TO AWEX TAS” 70 5TF MaSINE
DIVISIO! OPERATIO.T REX- 3T

CLASS: ENGINEER

L TEESS LIRSSl TS A s S s EAEE SRS R R R R Y NS S EARA Tt tad A E G A A e sa AT e e .

" , 5 s _ g METD* D“ BﬁL;JGm f
: ; : : DISPCSED: OF : ON :
TIHS i UNIT i ZECIIVED OF i DisPiy i ERND

i 1. Standard Hardware : tens { 3943,LO : 3495
| iy 2] : A71.890 3
|2, Hand Toole . tons | Wi5.,07 | @ 2165 :
: : = : 1.15
160.55 :

Al

2949.76

fad =

4

320.69

LN |

;3. Machine Tocls ' ; cach ; 62:

- N .rJ._ l:
i : : e T R
4, Electricel Equip. i to2s i 1994,26 | 2.45 |
: : : : 65.70 :
WeAONT T, 1594, &1

5147

"JLJECJI:H‘

:h. Construction & ; : :
Bngincer Equip : ‘eech | 2671 25

: D

O

: : i z o J O
i6, 'elding Equinment : tons | T03.80 1.50 : D
: s : 0
RJ

0

8

2405 §

+00 :
é : 5 147.25 554,55
{7« Roofing Material | tons i 321.80 G0
; ; ; i 30h.e0 | &y i 14,70 :
:6, Luber i BFM : 3224236 57900 i O ; :
i : : 153302 | RS { 3013034 ‘- |
i9, Cenent : ¢ong i Y1L,30 P 133, Ro X i 260,80 '
10, Ashpalt i tons |- 87:80 : i ;
: ; ? . k2, ro b w0l .50
:11., Steel i tons | £32.25 {20400 . "D : 3N 3
: : . 315,05 i -3J  4g7.20
12, Explosives and .. 2%
De:iolitions i 1lbe : 6300 : 1500 | X i 400
.i13. Water Purificatien § : ;

- Chericels : 1be ; 655 i 500 D
: 5 : 10 | &
i14, Dock Hardwere i tons i .00 2,00 i =J

i15. Cauouflace ani For-: i f Y -
g tificetion Watcr ‘R ! 27.20 5.00 Ry
!16. Paint i egels 143657 5 52d% | 0
J
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COEIDSITILL

SNOLOSURS (..) TO APPSHDIX 6 TO AIMOX 34SY PO 5TH LRI
TIO0T RIFORT

>N

DIVISIO. OF3E
\
CL.SS: QUARTORILSTIR
§ FOTHOD | BilaliCo
s ' DITPOSTD i OF N
ITLI6 : UMIT R_CTI“TD_' OF _ DISP'IT HollD
1. Blankets i each L7490 33p52 i RJ 13844
2a Underclething ' esch 57610 32333 RJ 25277
2b Unifor:s eech 1088064 53653 RJ 55011
2c Shoes . peir 102954 7 R
L3713 RJ 59234
24 Raincocts . eech 924y 2u62 RJ 6782
- 2¢ Overcoats | each Lg5T1 17043 RJ 31528
2f Socks peair 91275 21032 J 70243
eg Caps . gach 101190 7C00 D
50 0
7221 RJ 21899
2h Gloves ‘ pair 11381 100 D
614s RJ 5133
3. TFlage, battle . each - - - -
: ba Coel . tons 933,25 309,50 0
; 34,00 RJ 589.75
Lb Gasoline i dru s 19387 16431 RS 2956
be Grease  tone 425,80 49,80 =J 376.00
" ha 011  drw.e 29151 29063 RJ g
ke 4nlcohol Zals 19054 gL25 D
_ 7304 RaJ 2325
- Lf Xeroeene cale 80EH - - 80ER
- 4 Charcoal i tons 76.00 73.00 RJ 3
5. Felrets, steel eech 14GCT 3L03 D 11590
' 6. Individuel an” Ory-
anizationel .Cquip. dwt 25292, 70 170,29 D
: 1660.30 RJ 23462.11
TJa Beans tons 1390,40 ' 1360.60 W 22,80
fb Beer i case - - - -
7c Cereal i piee  (HBTORILN3 T 3:92093 RJ LLE13250
74 TFish and.leat tong 4635.60 332.30 RJ 4303, 60
Te Tee - tone ' 186.30 162.20 RS 4,10
Tf Ve.eteblcs cene 22703768 L4296 RJ 22261472
. Fresl. & Dry 1be o 1700 1700 RJ -
e Rice i tons 6&8069.50 = 39672.50 RJ 29197.00 .
Th  Koalians tons  21069.90 = 18611.90 RS 2usg.80 @
74 Grains tons 11540.860 . 11465.80 RJ 75.00
8. lrehine, Ice Crega ench. - - - - *
wdie g Ly 0x481
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COMF IDCITPIAL y T b6 T
HELOSURS (4) T0 APPINDIX 5 TO LITi.X J4SY TO 5TH Ii.RII
DIVISIO: OP:R.TION = _.PORT
CLASS: SUARTTRILSTCR  (COIT'D. )
:- FITHOD | BuLalCH
, 5 .DISPOS™D | OF Loy
& ITENS P UIIT i RN0LIVED. ( OF DISP'Y__ | HAND
;9. ljachine, Ice naking eacih - -~ poe -
:10. Mechanicel Refricerator, !
220 cuft.  eacs 3 - - 3
111, Tlectricel Kitchen
: Squiprent  each 25 - - 35
: 12a Tobacco . tons 22 - - 22
. 12b Soap . 1bs 350 . - = 50
12¢ Cleth - tons 259.50 33.6Q RJ 225.90
».
i : LR 1
- 12 = COIPID...TIAL
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APPENDIX 6 TO ANNEX "EASY™
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CONFIDENTIAL

"Z DIVISION OPTRATION
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b. Ini*i”llv procurement consietcd of sccuring
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e. [Upon repr~aent~tions m~de by th: Japnsnese through
V Amphiblour Corvs, subel~ntinl quantitiocs of Jepeneze Govorn-

ment ovned fcodetufras ~ad clothing heve becn returned to the
Japanese for thelr we.frre;, fnd, in =Addition, certain 1tems
of enginecr supplize a~ve beeon returnced. to crhrry out ming

clearing tasgks rssigned them.
5. COILIENTS

£o The forcegoing duties were largely carried out by
the Division Quertormact r Cffice. Over three hundred (300)
rpolications for Jepsnese pronerty heve beon processed to
r%es The werk involved, proceossing epplications, has rrnged
from caosce where only = signPture weg reoulred to caeses where
it was neccescry to est=abliegh lieslison with the Jepanese and

pick unp and deliver the reouired items.

o
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APPENDIX 6 TO aANHEX "EASY" TO 5TH MARINE DIVISION CPERATION

b. Language difficulties were contlnuelly apparent,
the lnterpreters furnished by the Japenese rPost War Lialson
Office belng generally of very poor callber.

c. There were frequent instances of Japanese calling
for materiel whose release had becn authorized by V amnmhibilous
Corns without having mede arrengenents for removal of the mater-
1al. This lack of nlanning consisted nrincinelly of fellure
to provide for trensvortetlon &2nd worklng parties,

6 - :EE_: CO}.‘M .E:‘TD:.TIQN S ™

a. In view of the magnitude of work nccessary in ac-
conplishling »nrocurenment of Jaepenese naterlals 1t 1e reconmend-
ed thet a semerate end adeaquate edministretive orgenization be
vrovided for the Procurement ageney.

b. It is further recommendcd thet qualrified inter-
nreters wlth technical knowledge of Japenese nroducts be avall-
able to the nrocurement office 2t e2ll1l times.

ENCLOSURE (&) ~ ORGANIZATIONAL CH:-RT 5TH MsRINE DIVISION
PROCURELENT AGENCY.
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5th Marine Division.
In the Field.
. 1 December, 1945.
CONFIDENTIAL

APPENDIX 7 TO ANNEX "EASY" TO STH MARINE DIVISION CPERATICN
RET 2RT

MCTOR _TRANSSORT REPORT

l. PLANNING

ne It wre recognized th~t the over~ticn would place
hravy dem~nds upon transvortetion of all types. A tentotive
vehlcle 1list emphrsized logistical tr-nsport-tion, =nd 1ts
distribution within the Division in such a monner as to mrlke
subordin~te elements 78 ne~rly eclf-sufflcicent =8 poesiblc.

be Prcp-retion of Division Vchieles for cold wer-ther
oparn. ‘lcns wfe pl-nned for, but the declelion w=e mede to e rry
sufTielent Ethylene Glycol nnd winterlze vehicles ~t the ~rea
of occunation. :

2. TEAINING

ce A wersel school ves conducted by the Fifth Motor
Transport Brttrllon fto tr-in opcratoirs from -~11 units of, the
Division so there would be £ minimum of two ouslifi~d drivers

for coch weersel within the Diviesion.

be A limited number of men rttended an Amnh ibian Truck
School, Conducted by Fleet Merine Force, Pnecific ot FRAY.

ce Drivere throughout the Divislon were given instruc—
tiong 1n preventive maintenance , ~nd 8 system of spot chack-
ing of all vehicles checked the adecusey of theilr training.

3« QCCCUPATION/ ERATION

a. A locrtion for e Division Motor Pool end Maintenance
Center was picked at the Sesebo Dock Ares by the edvance party.
As vchicles worn unlofded from the ships they wore immedistely
dispatched to unlo~ding points to dischrorge their combat load -
rnd be mede svall-ble for tha tranapartntion neceds of unloadﬁ

ing tho Divieion. b, 2  f
- --_*b F mumqa ohicles o mmm,uh_mn noed
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CONFIDENTIAL
APPENDIX 7 TO ANNEX "EASY™" HO 5TH 'APIﬁF QIVISLQ OP:E? ION
REPORT (Cont'd).
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were m~de svaeilasble uvon landing Other orgrnlzetlions ce-
teblished Motor Pools from 1nich logistlicel vcohlcles werc
disvateched on crll from the Diviesion Motor Trensport Officer.

4, SUPPLY AND EQUIPMENT:

-
(2) In goneral the sprre. portes stock wrs adequnte o
his operestion with the ckception of certoin oritical itcms:
(1) Clutches for 2-ton, 4x4, truck. .
£y (-- =y
i.-“l..}-.‘ 3

(2) Fub and wheel ssearblics for 2&-ton, 6x6,
truck.
(

1PP

(3) Front eprings for 2%-ton, 6x6, (1-5), truck.
(4) Tirc patching, both hot and cold p~tching,
very critical duc to tirce pickiﬁﬁ up nalls, uul te,
ote., ceprolally in tho dock fron. Thorc worc o
minirum of twenty (20) thousr nﬂ flot tircs in this
Division éuring tho operstion.

'(b) The errivel of rceupply shipning alleviated the
1srek of criticrel epore prris.

(c) Vehiculer couipment wns adequetc for the Division
as o whola. loro Trucks, 24-ton, 6x6, crrgo could h~vc beoen
used to ~n rdvantrge =& it was nccess°ry to usc =11 avallable
trucks over extended poriods in forced hauling.

(&) Meintenesnoce of vchicles was 2 scrious probleom duc
to the fret thot organizations having feow vchicles did not
oper tec with s lisintcenence urrgin. Becausc of this ~ll vchl-
clcs voere uscd 28 much ns posaiblc snd very 1litsle prowventive

m~intcnonece wes done. fieny mﬁch"nicrl fallures would not
h~ve occured hed units bocn sble to operate on A 'ﬂ:ntcnpncb
lirrgin, thorefors ellowing time for propcr mnointenacn

Oe CONCLUSION:

(n) Commente:

(1) Moo cmphasis e73uld be placed on pooling of
vohiclos within all orgniz~tione and making porsonnel ~vail-
able to operctec s-~me, Thie waild alleviat> trrnsportation




CONFIDZIITTIAL

APf:::II 7 TO ANNEX "EASY" TO 5TH MARINE DIVISION OPMHATIO"
REPORT. (Cont'd).

shortases within practically all units.

(b) ERecommendations

(1) In general operating under vehicle authorization
alloted by G series T/O was s2tisfactory but it is recom-

q
mended that one Truck Platoon be included in the T/0 of each
Infentry Eeglment.

ENCLOSURE (A) 5TH MOTOR TRANSPORT BATTALION REPORT.
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ENCLOSURE (A) TO APPENDIX 7 TO ANNEX UEASY!" TO 5
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5TH MOTOR TRANSPORT BATTALICN REPORT

PLANNING.

aes Assoult Operation. Nonc.
be Occupation Operation None,
TRAINING.

e Agss~ult Operetion.
(1) Cperestion 2nd meintenance of Vicrscl,
2) Operrction and maintensnce of DUKW
(3) Infentry treoining br 211 personnc
(4) Anti-Airereft fir*ag from vchicle mount.
) Extonded troop movement by convey on a land
8

oper=ation.

-
-
- ®
-

i

s B} BT

(
m
be Occupstion Opcretion.
(1) There wns no treining donc by this bsttalion for
the occup~tion oper~tion becsusc routine adiilnic-

trative hruling and moving of tho division took full
timc of the berttellon.

ORGANIZATION.

ne Asscoult Opcration.

(1) The Motor Trenevort Bettelion is so orgrnizoed

that » pﬂrt,or all, of one Truck Cor»rny c~n bc ottr-
ched to » Combet Tersm. The Automotive Reprir Comoany
of the Fifth Motor Trensport Battelion con rlso attech
& repeir pletoon to cech Combat Teem,

be Ocoupeation Operatien,
(1} The Motor Tranlpart Brttﬂlion woe anganinad so
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that one Truck Compsny would remein under Division
control for ~dministretive haulling. The othcer Truck
Compeny wos eveileble to be Asslgned Aas ncedcd in
whole or part to task organizations. A portim
Automotive Repeilr Company c2n be corgeonized into
one to thrce sepcrate melntenancc centaors,

O .
(=X

T
QO

4, OCCUPATIONAL OPERATICNS.

a, Elements of the Fifth lkotor Transport Battalion storted
landing =t Sesebo, Kyvushu, Japsn on 22 Scptember, 1945, Corgo
vchicles stertcd operating from a battalion pool in the dock
Arcfe A repeir shop wes get up in the dock sreca and began
cperations on 298 Scptemper, 1946. On completion of initlal
unloadling,K Bettalion Heedourrters, Headounrters and '
Compeny, Automotive Repeir Comprny, less the first
and "DY Compeny moved to Marine Cemp, Ainoure, Kyushu, Jana
Company "B" end the firet repeir plotoon, Automotive Repalr
Company moved to Sasebo Fortress, Sesebo, Kyushu, Jepen, and

carried on operetion end maintcnance under Bettelion control
from that locetim.

be Compeny "C", 20th Amphiblen Truck Bettelion, was
attached for Administretive (less p-rsonnel menagement),
operational a2and dlsciplinery control on 18 October, 1945.
DUKYS from this Compeny were '.sc¢cd in the movement of personncl
o

and gear in occupaetionel duti;e,rnd elso two mall DUKWS were
furnished throughout the occupntion.

ce Comp~ny "B" and tre first pletoon, Automotive Repelr
Company were deteched to the 26th Marincs on 18 October, 1945.

de The Fifth Amphibisn Truck Company was redesigneted the
Amphibiesn Truck Compeany, Fifth Mctor Trenspart Battallon on
24 October, 1945, Th~ amphiblion Truck Company Jjoined nnd
became an orgrnic pa2rt of the Fifth Motor Transport Bettalion
as of thet dcte. DUKWS of this company were attached to the
27th liarincs nt S2ga and Kurume for routinc heuling in that
arcnes The remeindsr of the DUKWE were uecd mainly in ship
to shorc movement of troope and eupplics to islands in the

zone of occupstion.

' -2- CONFIDEITIAL




COIFIDENTIAL

ENCLOSURE (A) TO APPENDIX 7 TO ANMNEX "EASY" TO 5TE DIVISION
OPERATICN REPORT. (Cﬂnt'd)

-— -— — — — - —— — -— Bl —_— — - — — -— =, s -— — —— . — - - —— - —_— — ——

= MNAn
ru .

ce Tho rcer ccholon composcd of Company "A", Company
and the third a2nd fifth pla toons end Ss lvege Section of the
Autonotive Repelr Compeny weore deteched to Headguartors, Floet
lerine Farce, Pacific, on 27 October, 1545,

fe Addlticnel vchicular ecquipment arrived from rcar cche-
lon on 4 Novcmber, 1945, snd the 24-ton Trucks were ploced in
"Dt Comprny, giving them fifty (50) Trucks to opcrate fcor the
roemainder of the occupation period.

5 SUPFLY AND EQUIPMENT.

e.e Sce pert four (4), peregreph (2) of Motor Transport
Rcport.

be Equlpment adequate except for comments noted undcer
vchicle types below:

(1) Truck, 1l-ton, 4x4, light ropair.

(a) All light repair trucks of this battalion
werce oquipped with Fforwrrd and storn boone, which were of
greet velue in the repeir and the lo~éding and unlcading of
gecers. The fremes of these vcechiecles erc fer too light in
structure for thelr intended purpoee and conscgucntly, over-
loading or unduc strain on thce vchicles will causc the frame

to buckle.,
(2) Truck, 24-ton, B6x6, wrecking.

(a) This vechicle is sdequatec es & light wrccker
but it is recommended that two (2) he~vier wrockers, scven
(7) to ten (10) ton cepacity, be assigned to the Automotive
Repair Company. The 2 ton "wrecker was ofton inadcquate
for meny jobs becausc of 1ts linited cepecity.

(3) Trailer, 2-ton, 2 wheel, Battelion Aid Station.

(a) 'I'hia vehicle wes not uscd muoh due to the rent

that thnrn ltﬂr svallerble Jﬂﬁgé trtion,
h mmm l
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(4) Light Cargo Carrier, 1--29-C. (Werscl).

(2) This vchiocle wee operated very little over the
torrain for which it wes intended., It should be onor~tcd
at 2 mininunm over herd surfnrncee ro=sds beeeusce of the damezs

done to the tracks.

(5) Truch,_%—ton, 4x4 redio cauipnod.

(a) These vchicles were of grcat veluc in keeping
communicaticns between tho dispatchor and the docks or rail-
heads They mede the movement and control of convovs much
cosler duc to the fect they furnishcd dircet comimunicctlons
a8 to times of movenent.

(6) Treailer, 5-ton, 4 wheel, tirc recpeir.
(a) This wvehiclc wes left in the Reer Echclon but
could heve bo-~n used to n greert cxtent in the repalr of

tirecs and tubes.

6. COIICLUSION

ne dB882ult Operession.

LR

(1) Comment., . Noneo,
(2) Reconmendaticns.,

. (a) Thet all personnel and g¢auipment cxcevot one
Truck Company and onc. Platoon of the Automotive Repair
Compeny should hrv“ been brought with the forward cchelon,
This 18 ncecssery to naintpin Division oguipment aud tc ncve

troops and suppliocs ovor 2 land megs,

be Occupation Operation.

L

o

(1) Comments.
(a) Equipment end personncl pr‘fpe;nbtop Trensport

. 8= ~ QONFIDEKTIAL
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Battalion should be loadecd sboard ships so thet
thc Battelicn will not be broken up.

(b) Maintenance was difficult duc to the fact thet
xperlenced mechanics were detached on points or over
(c) Opcrastions were difficult during initiel occupe
tlon due to road conditions.

(2) Recommendations.




5th Marine Division
In the Field
GONFIDEETIAL 1 December, 19456

APPENDIX 4 PO ANNEX "EASY" TO 5TH MARINE DIVISION OPERATION REPORI

SHORE PARTY REPORT

1, CONMPOSITION.

a. Upon receint of the plans for the assault operatlion,
the following organizations were sssigned from which to organize
the Division Shore Party. The 5th Pioneer Battalion, 116th
Naval Construction Battelion, 70th Replaccment Battalion, 78th
Replacement Battellon, Divielon Bend, and the shore party com-
munications teame of the 5th Assault Signal Company. A study of
the beaches 1n the nrovoscd lending erca indiceted the necessity.
of organizing a shore psrty organization flexible enough to have
avallable a shore party company for each battalion landing team,

ORGANIZATION .

2.

a. On this basis, the Shore Party Regiment was organized
into three shore party battalions and a Regimental Headquarters.
To form e nucleus for this organization, Hsadouarters and Service
Company of the S5th Filoneer Sattallion, less detachments was used
as Shore. Party Regimental Hesdquarters, and each letter company
was used as a nucleus for the shore party battaslions. Each shore
party battallon wes further dlvided using the company headquarters
ag the shore varty battelion headouarters, and each platoon as a
nucleug for a shwre party commany. To these above nucleil, attach-
ments from orgesnizations agssigned were msde to round out the
completed shore party orgsnization. The final organization of
the Shore Party Regiment was as follows. (See enclosure (B),
Shore Party Organization Chart, Agsault Operation).

TRATINING,

3.

a. Training for the 5th Pioneer Battelion was carried out
in accordance with the shore varty organization established for
the assault operation. Training prior to the receipt of. the
assault operation plans had been predominently the training of
equlipment operators and the indoctrination of replacements sent
to tne Ploneer bgttallion after the Iwo Jima operation.

b. .As the replacement battalions had not been aesigned to
the shore party, no tralning for this versonnel was possible. Key
personnel from the Pioneer bBattalion werc trained in the duties
of the varioue sections of the shore party companies go that

ol CONFIDENTIAL

1059




CONFIDENTIAL

APPENDIX 8 TO ANNE 1 "EASY" TO 5TH MARINE DIVISION OPERATION
REPORT (Cont'd):

attached. ﬁersonnel could be-used to fill in. One week of school-
ing, consisting of lectures on shore varty functions and a demon-
stration by a gkeleton shorec party company organized from Ploneer
Battelion personnel, was conducted for the Ngval Construction’
Battslion and Assault Signal Company personnel. Shiv to shore
treinihg in conjunction with the infantry was conducted _1ln a seric
of . eighkt BLT lending exercises. Navsl Construction Battelion and
Assault Signal Company versonnel acs attached to shore varty bat-
talions wer:s included in these exercises. At this time the
assault operatiorn plans were cancelled and the occupatlion operatio
wae substituted, and the shore party was informed tha% replacement
battelion personnel ‘would not be aveilable to the ehore party

regiment.
4, COMPOSITION,

a, Upon rceeipt of plans to prepare for the nccupaticn

operatlior, the fu”lGWlﬂg orgenlzations were essigned from which
to urganlze the Shors Perty Regiment. The 5th Ploneer Battallon,

116th Naval Construction Battalion less detachments (see enclo-
sure (A) to Appendix 9 to Annex "EASY" to 5th Marine Division
Operation Report), 334 Devot Company, 34th Depot Company, 8th
Ammunition Company, and the shore party communications teams of
the ‘5th Adsault Signal Company.

5. ORGANIZATION.

a. ' The shore varty regiment was organized into three
bpettallons end a reglimental headquerters, in an organization
parallel to that formed for the assault operation. ©Ships platoon:
were,. however, not formed from shore psasrty personnel. Ships
platoons were organized by esch pattelion-landing team or pro-
vided by the Troop Commander of easch ship. For final organiza-
tioh of Divislion Shore Party for thie operation, see enclosure
(B), Shore Party Organizetion Chart, occupstion operation,

6. TRAINING.

a, Training for the 5th Ploneer Bettalion, the 116th
Navel Construction Battalion and the Aescult Signal Company de-
tachment wae cerricd out during the training vhase for the assault

. - COCNFIDENTIAL
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operation as detailed 1in paragravh 3 of the report on the assault
operetion. No training wae conducted in conjunction with the
Depot Gompani:s_cr the 8th Ammunition Company.

7. EQUIPMENT.

a. In addition to the organic Pioneer Battellon Shore
Party equipment cerried combat loaded on vehlicles, the follow-
ing items of mechaniczl and heavy eculvment were cerried on
thrce LSMs, one LSM belng assigned to cach Shore Party Battalion:

SHORE PARTY EQUIPMENT
1stBn 2dBn  3dBn TOTAL

S
|_I
l_._l

Tractors; TD-18 w/dozer 4
Trectors, TD-14 w/dozer
Trectors, TD-14 w/crane
Tractors, T-=9, cratne

Cranes, 3/8 yd., Bay City
Trailer, 18-ton, machincry
Truck, 2%-ton dump

Truck, l-ton, 4x4

Truck, Z-ton, 4x4

Trailler, Athey, 6-ton

Vater trailer, 300 gal.
Trailer, lubrication

Trailer, #-ton, dump

High pressure cleaning unlit
Traller, spare parts and tool
Cargo Carriecr, M29C

Traller, floodlight

8. OCCUPATION OF JAPAN,

[

HHHODHFEAFOGHDM
0O DNDHHHDODODOHMAFOFNDHEA
OHUHPAQBROOWNDWOL OH

0 H PDHHEFDODHMFOGHFDD

o+

a. Prior to A-Day the 334 and 34th Devot Companies were
detached from the Shore Party, and the 24 Battalion, 28th Marines

subetituted therefor..

b, The Shore Party Commander and regimental headquarters
debarked from APA 104 (Vestmoreland) et 0800 on A-Day. After
clearance from the control boet the regimental headquartcrs perty

W CONFIDENTIAL
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landed éf Sasebaq, Kyushu,'iapan, in the ship repair basin of the
Naval dockyards. At 0930 the shore narty regimentel comrand post
was established at 763-129 on the AMS L872, Eyushu 1:25,000 map.

¢. ' The 1st Shore .Party Battaelion debsrked from APA 109
(GTFIton}-énﬁ APA 137 (Bowle) &nd established the bsttalion com-
mand” post in the drydock .erea at 1000 on A-Day. (See attached
Dvcrlay).

i d. The 24 Shure Party Battaellon debsrked from APA 103
(Queeris) end APA 142 (*Clearmont) and cstabliehecd the battalion
command -post -in the shilp revalr basin area of the Naval dockyerd
at 1015 on A—uey. .(Bee attached ove rlﬁVJ

e. *'The 34 Shore Party BattHlLoﬁ debarked from APA 177
(Kingsbury), APA 212 (Montrose), APA 233 (Sgvier), and &Pﬁ 114
and nohu in the ship

(Hamblin) and esteblished the battalion comr
repalr bBaasin earca of the Naval dockyard at 1100 on A-Day.

attached overlay).

(See

'f'. By 1200 on ‘A-Dey all shore varty units had landed in
the lMNaval docv rerd . erea. and ivere ready for genersl unlosding.
~ Sectors of r¢ 1~oﬂ itllity were oceuplcd in accordance with the
“aporﬂt on plan for the ghoPe party. (Sec attached overlay).

' g. At 1230 general unloading begpn with APAs end AKAs
being handled initielly in the shivn repsir besin where cargo was
traneferred directly to the docks. LSME were hendled on a ramp
loceted at 768-131 on the AMS L8872, Kyushu 1:25,000 map. Initial-
ly only one LSM at 2 time could be unloaced on this remp, causing
some delay in getting shore party cdauloment ashore. Heesvy equliop-
ment and mechanicel cquipment of the 1lst Shorec Party Battalion

was unloaded 1nitielly.

h., - At 1400 two trectors, TD-18 with dozer were dispatched
to two burned out ereas in the city in order to ¢lear out fuel

and ammunition dumns.

1. In esccordance with a disvatch from Division Headquarter:
a fifty (50) man working party from the 116th Naval Construction

-4~ CONFIDENTIAL
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BEattelion was sent to the Division Gummaﬂd Post at 1530, Thils
group was not returred to the Shorc Party.

J. During the balance of A-Day gencrel unloading proceeded
on four (4) APAs and two (2) AKis in the repair basin.

k. At 0715 on A plus 1 the 8th Ammunition Company was
detached from the Shore Party, and at 1640 on the same dayv a
working party of two hundrcd HOO) men fiom CT. 27 Acinforced
the shore party battalions. Genersl unloaclng continued in the
ship repailr bﬂﬁin the drrmocf area of the Naval dockyard, and
at the LSM unloa cin@ remp. FProvielon was mede to handle two
LSMs =t a time on the remp, and the belance of the shore party
equloment was brought ashore.

l. During A plus 2 and A plue 3 gecnerel unleading continued,
and at 2050 on & plus 3, 500 men from the 116th Naval Censtruction
Battalion were detached from the Shore Party. At 2400 on the same

ete #ll personnel were placed under parent control and the 5th
Ploneer Battaliun touk over the Shore Perty duties.

6. CONCLUSIOI.

a. Organization,

(1) Comment: Although thc occupation operation was
not carried out under combat conditions, the baslc ehore
party orgsnization establieghed around the Pioneer Battalion
as a nucleus proved = sound basis.

(2) Recommendation: All shore perty organizations
should bc formed around the Flioneer Bettallon, using a
Floneer Compeny es a nucleus for a Shore Party Battalion
and & Ploneer Plstoon a8 a nucleus for a BShore Party

Company.
b. Shipping.

(1) Comment: Vhen a mission 1s assigned to a Shore
Party Regiment, the eauipment necessary to most efficlently
,accomplished this mlssion should be calculeted,  and then
Phe necessary shipping alloceted to 1ift this equipment.

=B CONFIDENTIAL
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(2) Recommendation: That a minimum of three (3) LSMs
be assigned to each Shore Party Battslion to 1ift the
normal - equioment -necessery to carry on shore party cpera-
"tions. Such a scheme allows for the maximum flexibility
of the shore party orgsnizétion meking one (1) LSM aveil-
able for each shore party company. >

c. Transportetion.

(1) OComment: The only actuel shortsge of equipment
felt by the Shore Perty Regiment initially was truck
treneportation to move matericl.

(2) Recommendstion: Thet a minimum of twenty-five
5) trucks be assigned to each shore perty bsttalion with

motor transport control scction sttached to.the shore
rty regiment to cerry the work through the initisl landing
phass until normel trensport agencles can be established

ashore to congolidate all transportatlon,-

(2
a
Da

d. Dumps.

(1) Comment: Initially there 1s a déflinite merger of
respongibility of the Shore Perty and the quartermasster
apencies in the initial established dumps. However, as the
operation continues the responsibility of nperating the
dumps ‘reverts to the quartermaster sgencles.

~ (2) - Recommgndstion: Thet a definite supply of person-
nel ‘be ellocated To thec quaricrmestier agencies to operate
theese dumps after the initial phasc. uLu. personnel should
not bée teken from the beach or unloeding crewg of any
Bhore perty organizetion,

e. Fllferage.

(1) Pilferage presents a definite problem in any
- shore party -operation.

(2) Recommendation: A minimum of one (1) Military

Bt

Police Company should be ettached to a shore party regiment.

- - CONFIDENTIAL
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Enclosures: (A) Oneration Renort, S5th Pioneer Battalion.
(3) Shore Party Organization Chert, Asseult
Onerationn,.
(C) Siore Party Organlzstion Chart, Occupation
Coeration.
(D) Overlsy of Navael Dock Yards Area.
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2.

OPERATION REPORT.
5TH PIONEER BATTALION REPORT

PLANNING.

a. Assault Operation,

(1) When word was received of the proposed assault:
operation, a study was made of the prospective beach areas,
which revesled the fsct a shore party organization of three
shore party battallions was needed to support the operation.
On’ this basis plans were made to use Headaquarters and
Service Company to form theé nucleus of the Shore Party
Regimental Headauarters, and the letter companies as the
nucleus for the three shore varty battallons.

b. Ocecupation Operation.

(L) When the assault operation ﬁaa called off, and the
occupation operation substituted no changes were made in the
above plane for the organization of the Ploneer Battalion

into the Shore Party Regiment.
TRAINING.

a., Assault Operation.

(1) Immedistely upon our return from the Iwo Jima
operation, indoctrination and reorganization of the com-
panles was effected because of the newly receilved replace-
ments. Heasvy equipment and speclaliets schools were con-
ducted to train new personnel in these Jjobs. When word
was recelved of the proposed assault operation, schools
were eet up by eech company to train the various speclal
sections reqiired in a shore party company organization.
Upon completion of ihis instruction rur the battalion
personnel, a shore p g schoc w&l es tbitilaﬂhta
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-(1)- The esame training orogram as initiated above was
continued upon the receipt of the word that the assault
operation had becn called off and an occupation operatlon

substituted therefor.
3,  ORGANIZATION.

a. Assault Operation.

(1) Upon our return-from Iwo Jima, the Ploncer
Battalion was reorganized in accordance with the G-36,
58, and 40 Tables of Organizatien approved 1 May, 19405.

b. Occupation Opcration.

(1) No change in the organization of the Ploneer
Battallon was adopted for this operation,

4., OCCUPATIONAL OPERATIONS.

a. For an account of the-initiai mission of the Pioneer
Battalion on the occupation operation, see Appendix 8 to Annex
"EASY" to 5th Marine Division Operation Report.

b. On 26 September; 1945, at 2400, the 5th Pioneer Bat-
tallion was released from the 5th' Skore Party Regiment in accord-
ance with a division message erdering all personnel under parent
control. The ploneer battalion'had-assumed responsibility of
the bivouac arca in the 'Sasebo Fortress located at (7%3-153)on
the AMS L879, 1:25,000, Kyushu map.- This area had previously _
been ogcupied by Division Hesdquarters. The commanding officer
of the 5th Pionecr Battalion assumed command of the Sasebo Fort-
ress Group which included the Pioneer Battalion, Company "A"
ané Company "B" of the 34 Military Police Battalion, the ‘5th
Militery Police Compeny end Comvany "B" of the 5th Motor Transport

Battalion. &

6. On 26 Sevtember, 1945, the advance varty of the .5th
Pioneer Battallion moved from the Naval drydocks area to the
Sesebo Fortress assuming command of that area. As personnel. of
the Ploneer Battalion were released from the drydocks they trans-
ferred to th2? Fortrees and construction and mesintenasnce of the
bivouac area began.

2 ~ 'CONFIDENTIAL
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d. On 28 September, 1945, the commanding officer of the
oth Plonesr Battalion and the balance of ploneer personnel moved
to the Sasebo Fortress. Malntenance and construction continued
during the next three weeks, and working parties were furnished
to the Division Juartermaster. A guard was furnished for the
Division Fuel Dumo and Amminition Dump. Vorking parties were
furnished for the fuel dumn. and for the division water points in
Sasebo and at the Marine Camp Ainoura,

e. On 16 October, 1945, the Ploneer Battellioh began the
unloading of the USS DONALD MC LEAY, the unloading being completec
on 27 Cctober, 1945.

f. At 0300 on 4 November, 1945, the 5th Pioneer Battalion
was placed under the operational control of the V Amphiblous Corpe
Administrative control was retalned by the 5th Marine Divislon.

g. At 1200 on 4 November, 19245, in accordance vith an ordex
from the V Amphibious Corps, two officers and eight enlisted were
sent to Green Eeach located at 793-083 on the AMS L879, 1:25,000
Kyushu map. This grouo was assigned the mission of a liaison
group for the V Amphibious Corps Shore Erigade, to assist in and
supervise all unloacing operations on Green Beach.

. hs On 6 November, 1945, the Ploneer Battalion began the
unloading of the USS THOMAS MJURRAY and on 7 llovember, 1945, the
battalion began the unloading of the USS NIANTIC VICTORY. Compan}
"A" of the Pioneer Battalion with attached personnel from Comvany
"B" was assigned the USS THOMAS MURRAY, and Company "C" of the
Pioneer Battalion with attached personnel from Company "B" was
asslgned the USS NIANTIC VICTORY,

1. On 15 November, 1945, work was completed on the USS
THOMAS MURRAY, and Company "A" with the attached personnel was.
assigned the task of unlosding the USS CAMERON,

. On 16 November, 1946, work was comoleted on the USS
NIANTIC VICTORY, and Company "C" with attached personnel wase
assigned the taesk of unloading the USS SLARLES,

k. Unloading of these Vvessels continued through 30 Novembe:
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5. SUPPLY AND EQUIPMENT.

a. The equipment of the Plioneer Battalion 1e considered
adcquate to take cere of the normal needs that may be required
initlally in any shore party operation with two exccotions. The
Pioneer Battalion does not have énought 2%-ton Cargo trucks to
furnlsh the transportation nesds of a shore party regiment in that
they only heve one (1). The ratio of small tresctor cranes to
large cranes 18 inadequate. YWe are eaquioped now on the basls of
one (1) :for one (1).

b. The supply agengy of the Ploneer Battallion proved ade-
auate to cope wilith the necds of the battalion, and also adequate
to teke care off the Shore Party Reglment. It is feclt, however,
that additional personnel would be requircd 1f the Plonecr Bat-
talion were required to supply the Shore Perty Reglment over a
widespread ares.

6. CONCLUSION.
a. Assault Operation,

(1) Comments: During the planning phase of the
assault operation, the Pionecr Battallon was re-equipped by
a Table of Orgenization thet was aoproved on 1 July, 1945,
Many additiona of hesavy eaquipment were authorized, which
greatly climineted some of the probleme and shortages that
were experienced on the previous opcration. Adequate heavy
equipment was made avellable and organic to the organiza-
tion to c¢arry out most normal shore party missions.

(2) Recommendations:

(a) The Pioneer Battalion is equipped with 24-ton

trucks, It i1s felt that these should be re- _
23 aced by . 2*-ton Cargo trucks ae they are more adapt-
able to shore perty reouirements, _ ‘-
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sectlon to provide a control eection and a minimum
of twenty-five (25) trucks per shore narty battalion
to carry the operation through the initizl landing
phase until normal motor transport agencies beccome
established ashore.

(e) Although sufficient heavy equipment 1is
orgenic in the Ploneer Battzslion to meet the initial
recaulrements of any operation, a rescerve of these
itcems must be vrovided for replenishment, and in case
abnormal conditions are encountered,

(d) It is felt thaet the present ratio of one
(1) tractor cecrane to one (1) 5-ton cranc should be
increased to a ratio of at least three (3) tractor
cranes to one (1) 5-ton crane.

b. Occupetion Opcration.

(1) Comments: The only actual shortage of equipment
existed initlally 1n truck transportation. Heavy equlp-
ment was not at a premium because the Divislon unloaded

over the docks.

(2) Recommendations: No recommendations are submit-
ted because 1t 1s felt that normel shore party operations
would not be cerried out in unloading a Division across
docks.
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CONFIDENTIAL 5th Marine Division
In the Field
1 December, 1945

APPENDIX 9 TO ANNEX "EASY" TO S5TH MARINE DIVISION OFERATION
REPORT

DIVISION ENGINEER REPORT

1. The Division Engineer scted in a dual cepecity es Division
Engineer and the Commanding Officer of the 5th Engineer Battal-
ion. In such capaclity he coordinasted all Enginecr activities
of the Enginecr Battalion end the 116th Navel Construction
Battalion, see enclosurcs (A) and (B).

Enclosure (A) 5th Engineer Battalion Report.
Enclosure (B) 118th Navel Construction Battalion Report.

1074




CONFIDENTIAL
ENCLOSURE (A) TO APPENDIX 9 TO ANNEX "EASY" TO STH MARINE

ENCLOSURE (A) ot

DIVISION OPERATION REFORT.

STH ENGINEER BATTALION REPORT

PLANNING.

a. Assault Cperation.

(1) In July, 1945, a prelimary sdministrative and
operations order was received from V Amphiblous Corps
Headgquartere vpertaining to the nrovosed Asssult Operation.
One officer from thies orgenization was sent to Corps Head-
auarters to obtsin further informetlion end directives per-
taining to engineering work. He returned with several
Sixth Army SOPs and direcctives. On 1t were based the rough
draft of the engineer annexes submitted by this battalion
to Divieion. A vproposed 1list of engineer equlvment to be
emberked wae drawn up and submitted at this time. From the
1little information esvalleble porteining to the Assault
Operetion 1t was decided to take 211 of this organization's
road construction equipment.

(2) Combat planning covercd the contingeney of enemy
reslstance although an unopposed landing and occupation
wae antleipated. Organic and sveclial equlpment necessary
for the operation was plenned on the baslis of directives
from higher authority 2nd avallsble shivping. All plan-
ning for operations ashore were developed while at sea en-
route. Bince the battalion personnel was embarked on many
different ships, with lettered companies and platoemns
attached to combat and landing teams, respectively, there
wag no opportunity for officere to hold conferences. Some
of the detalles for englnecr operations such as water puri-
flication and supply wcre included in the Engineer Annex
to the Divis'on Administrative Order No. 1-45, which wsas
bascd entirely on informetion conteined in englneer annexes
to Corpe Operstions Order and Administrative Order, both of
which were received abosrd ship en route to Jepan. The
englineer anncx to the Divieion Administrative Ordcr for the
Assault Operation provided a basic pettcrn for the new
engineer snnex.

b. Occupation Operetion.
CONFIDENTIAL

ENCLOSURE (4)

1075




CONFIDENTIAL

- - - S . O e e e e e W R - P R e g O e e el e aaae e G S e R SRR SR e

ENCLCSURE (A) TO APPENDIX © TO ANNEX "EASY" TO 5TH MARINE DIV-
ISION OPERATION REPORT (Cont'd).

— — = ==a — — — — — — — — — — e e —— — — - — —— — — — e s — — P ——

(1) ‘iarning instructions Tor this operation vere re-
ceived at Marinz Camp, Hawail, T.H., while plans and train-
ing were underway for the Assesult Operation. These warn-
ing instructione  indicated the type of operation and loca-
tion of the target but contsined practicelly no 1nformftion

a8 to cnglneer missioﬂs.

(2) Upon recoipt of thise 1ns1:rur::'1:10nsi combat train-
ing was terminsted end the entire battallion'e efforts were
Girected toward prepering ecuipment and suppllies for loadlng

(3) Construction planning was baged entirely on di-
rectlves from Hesdquarters, army Forces, Pecific, and tasks
ngeigned to the several engineer units included in the
Corps Cperantion Crdera. No 5ﬁhcific construction missions
were assigned thie btattellon and there were no constructlon

plans mede.

2. TRAINING.

a. Assault Operation.

(1) Following the Iwo Jima operation emphasie in train-
ing =2nd planning was placed on bringing this organization
to full combat cfficiency. Training schedules were con-
ducted bascd on combet expericnce geined from the Iwo Jime
operaticn, Thils bettalion up to July, 1945, hed received
no information regerding the proposecd target; however,
based on written memorsnds and direcetives from Sixth Arny

Headauarters, the tralning 'schednle was belleved adequete.
m 4 ¥ ~ - P »
iralning was conducted as follows:

(a) Extensive study and practice in disarming
Japanes: mines.

(b) Practice in reducing =nd closing natural
and ertifical ceves in volcanic soil and rock with
eéxploslves.

(¢) SBome practice was hed in filling anti-tank
ditchees aAnd reducing antl-tank fortifications.

20 CONFIDENTIAL
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(d) Practice in reducing heavy fortifications of
the block-house tyve by using the T-3 and M-1 sheved
charge and the C-2 pack against walls bullt of rein-
forced conecrete and volcanic rocx,

(e) Seversl landing team and combat team maneu-
vers with both infantry and englneers took place.
Engineers geined experience with working with tanks and
the clearance of mine fields.,

(f) Extensive tank, infantry, and engineer train-
ing was completed as of thes rcceipt of the rough dreft
of the Assault Operations Order.

-

=

(2) Sixteen (16) SCR-300 radios were obtained by this
pattelion and assigned on the basis of four (4) per H&S
Company end four (4) per lettercd company. This distribu-
tion was further broken down within the lettered companies
on the basls of one (1) per mletoon and one (1) in company
headquarters. ©Oome experimentation was made in placing
TBX radlios in armored trectors; howvever, this adaptation
weg ngver completely successful due to the lack of onroper
meterials and radio ecuipment for installation. A TCS
Jeep was obtesincsd for use in Battelion Hesdauarters.

(3) Communications smong compsnies and betwsen re-
spectlve compenies and Battalion Headauarters was obtained
by use of TBX radlios. The Battalion Communications Officer
attached from Pivision Signsl Company during this period
of tralning cerricd on an extengive schedule for the traln-
ing of readlo operators and wiremen and other communications

pereonnel.

3. ORGANIZATION.

a. Assault Operation.

(L) The Besttalion Commending Officer, Executive Of-
ficer, S5-1, B8-2, B8-3, and 5-4 embarked on AFPA 103 on

. CONFIDENTIAL
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25 August, 1945, and moved to Salipan. At Sgiuan the
Assistant Division Engineer moved from the Division Com-
mand Ship, APA 104, end jolned the Assistant Divislon
Commancder and his stﬁff eboard APA 175, The 5th Engineer
Battalion Comnender (Division Enginzcr) moved to the
Division Comnmsnd ship at Salpan. The Bettalion Executive
and hisg staff remalned aboard the APA 103 and moved to
Sesebo, Krushu, Japan. The Battalion Exec #nd his staff
lended in LCVPs gt the dock arca with the flrst Shore
Party troons ashore in that arca. The Divislon Lnginecer
came abBhore on A plus one =fter the AFA 104 had docked.

; (2) Lottered ummpﬂni 8 were attached to combat tecams
"~ and londed oub with combet tecame. The equipment and per-
sonnel of H&S Company were scgttered over five APAs and

one AKA This made the billeting and loading oroblem ex-

-

tremely difficult since the 1o°0‘*w vlang of the various
ships were continuously changling fror time to time prac-
tically up to the hoiwr of sailing. The troop TQMs on each
gehip were netarally concerned with their own supplies and
equipment and a constant v¥igllance on the vart of the engi-
neer TQM was necegsary to insure thet engineer supolies and
equloment were loaded, The threce englneer Jeeps loeded

on the APA 108 with the enginear staff, recauired for early
engineer rnccn.aissance, were given laset priority and
loaded in the Dottom of holds: benegth loose cargo. The
infantry jeeps on the same shin wers loaded so as to ac-
comvany the early waves ashors in LVPe. H&S Company con-
ducted all reconnaissance misslons on foot for the first

two daye after landling. 4

OCCUPATIOHAL OFERATION.

a. Time and Date of Landing.

(1) Lettered company personnel landed with combat
teams. Twenty-seven 273 men and four officers of H&S
Company lanced in an advance echelon at 0930, 22 September,
1945, 1n LCVPe in the dock area. The remalnder of H&S
Company landed on & day and the remeinder Ly A plus nne.

No difficulties were encountered in landing.

e CONFIDENTI
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b, Initial Preparation of Beaches.

(1) Troops and some edquipment were landed at the
docks in the vicinlity of Sasebo. However, reconnalssance
wae conducted to select sultable landling beaches for
assault landing craft such as LSTs, LCTs gnd LSMs to per-
mit the unloading of tracked vehlcles and heavy equipment.
Sultable lending besches were found at the Naval Air Sta-
tion where seaplane ramps could he used as landing besches.

¢c. Initial Access Roads and Supply Dumps.

(1) Access roads from the dock arca to storage ware-
houses and supply dumps were few snd in poor condition,
Rubble and debris cluttercd the roads and gome of the
rosde were merely one-way passages leadling from the docks
to the main road. The main road lcading from the ware-
houses to the heart of Sascbo was in a Very poor state of
recpalr, with many ruts and pock marks in the surfaclng.
Traffic had to travel very elowly over this route and im-
peded the progress of moving suppliss from -the dock area
to the supply dumps,

d. Repair of Bridgecs.

(1) The repeir end reinforcement of bridges on the
Sasebo-Marine Camp Road was sccomplished in one night when
all work was nalted and the bridging crcw repaired and re-
inforced all bridges to 40-ton capaclty on this road. This
work wvas accompllshed on 26 Sentember.

e. OCub Strips.

(1) On 22 October, a cub strip was lald out, graded
and marked by the englneers on the Division parade ground,
This project was completed by the end of 24 October.

f. Water Supply.

(1) On A plue one, the Battallon Water Supply Officer
and several enlisted men conducted a reconnaissance for a
gite for the water point in Sasebo. This point was set up

Ok CONFIDENTIAL
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end in production by A plus four. Seversel days later
anothcr polnt was established and put into operation at the
Naval Training Station, Ainoura, (now Marine Camp, Alnoura,
Kyushu, Jappnj.

(2) On 22 September, 1945, two new water points were
put into operation by thls organization. One point was
established for the 26th. Regimental Combet Team in the
Halkl zone and the other was sct up for-the 238th Regimental
Combat Team at Fukuoka.

: (3) . A water point was sct up end operated on 6 October,
1945, for LT-227 ot Saga. Two vorteble purificatlion units
were 1n operstion et this water polint,

(4) + Another point was estsvlished and put into opera-
tion at OCita for & detachment of the 27th Marines on 12
October, 18465.

- (5)° The water points in the Heikl zone were secured

on 18 October, as a vattalion of the 26th and a platoon of
engine-rs were detached from the Pivision. The beslance of
the. 26th Regiment and engincers moved to Marine Camp, ' Alnour

(6) On 22 October, 1945, "B" Company end the 27th
Regimental Combat Tcam moved to Kurume and a water point
was 8¢t up therc with two portable purification units in
operation.

g. Road Construction end Repair,

(1) Vork wae begun on th: Sasebo-Marine Camp Road on
22 Sevntember, 1945. This road wae the mein access route
to the camp; however, it was. in a very poor state of repalr,
very narrow and winding. The main effort of the Engineer
Battallon wae to put this road irito condition as soon as
poesible to enable the movement .of the Division from Sagebo
to Marine Camp, Ainoura. The roadé was to a 40-foot roadbed
with erushed rock surfacing. The road in the beglnning was
an average 20 to 25 feet wide and tonped with a mud-clay
eurfacing. ‘here the road passed through emall villages,

ot CONFIDENTIAL
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the houses were within two to thiree feet on eilther side of
the roads.

(2) Innumerable difficultles were encountered but at
no time was work halted on the road exceot for the 26th
of Septeirber when all traffic was halted to repair and
reinforce bridges on this route. Progress was slow but
steady even with much hsndicaps as heavy resins, contin-
uous traffic, landslides, lack of fill and crushed rock

for toprning.

(3) On the 16th of October, the 116th Naval Construc-
tion Battalion undertook the maintenance of the Sasebo-
Marine Camp Road agnd was supplemented by the Engineer
Eﬂt alion,

(4) On 24 October, the rock-crushing plant and the
portable rock-crushers arrived from the rear echelon and
the rock-crushing plant was immediately set up to produce
rock for road surfacing, ancd also to provide a stock plle
of crushed rock for future needes both on the road and for
camp malntenance. .

(5) During the neriod 17-24 October, the Sasebo-Marine
Camp Road was closed to all traffic and the final surfacing
and grading was accomplished during this period. The road
had to be constantly patrolled to keep 1t in a high state
of revelr.

5., SUPPLY AND EQUIPMENT .

a. Supply end Logistics.

(1) Logisticel plenning was begun when the miseion of
this battalion hsd become sufficiently developed to make
1t feasible. Involved were not only the supplies, equip-
ment, and vehlcles, whlich were organic to the battallion,

but slsn those supplies, such as lumber, etec., which were
to be carried wholly or in part by other organizations.

(2) - In order to insure a complcte coverage of all
supplies, eauloment, and veéhicles of this battallion, a

=P CONFIDENTIAL
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toteal Pllowance of all companles as shown in the TA were
listed item for-item, -Each 1tem was then given the clas-
‘gification of forward echeloﬂ or resr echel all for-
ward-echelon material being further clpssififd according

to en assigned pricrlty of unlo aing by the battallon.

3) .. Speecial GTdLFE and mewurnnd1 to company commanders
and n&S Cnmuan" section leaders set forth the allocation
of' specclel equioment such as weter supply tools, fittings,
etc., to be carried by each unlt of the battalion,

b. Saulpping of Units.

(1) This battalion was fully 2quipped in accordance
with T/C and TA gllotrance vrior to receint of the warning
order. No speclal equiumtn+ was procured. Limlited ship-
ping spacc sllowed the 11ft1ng of only 60% of the Battal-
ion's vehieles end B0% of the heavy equipment.

c. Loading of Engincer Asssult and Reinforecing Supplies.

(1) Asseult and .reinforeing supplies were loaded in
aceordance with plens set forth for the Assesult Operation;
howevér, some of:these suvpnlies were not avallable at the
time of emberkation and the plan was only pertially uarried

out.
d. ‘“Pre=<loading of Construction Mrteriels.

(1) Vater supply equipment, snd materials wcre nre-
loaded aboerd four 15-18 ton mechinery trailers. Two
mechinery trailcrs were ore-losdcéd with 300 feet of foot
bridge and pnioncer and asssult supnlice. One hundrecd and
fifty feet of. DOHbl“—DlelD Balley Bridge and the ponton
bridge with T-4 balk were pre-loaded on thirteen (13) pon-
ton trailcre and twenty-eix (28) 5th Motor Transport Bet-
talion cargo trucks.

e. Plnane for Loesding of Additional Construction Materials

for Complctlon of Engineer Missions.
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(1) Plans were made for the balance of the engineer
equipment and transportation in the Rear Echelon to be
shipped on to the target areca at a later date. However,
the plens of the Dlvislon were chang:d end the equipment
was shipped to the Engineer Battalion without advance

notice.
I+ Unloading and Control of Supplies.

(1) An engineer dumo was established ashore on A-Day
in th- dock area. An englneer equiomen®t vark was not im-
mediately availlablé bscause the area wes well buillt up and
debris cluttered gll open etorage spszce. Englneer equlp-
ment end vehlecles wers initislly parked slong the sides of
mailn strects and by A plus two an arca was clearsd in the
vicinity of the englnecr dump which provided a park for
about one-hslf of the battalion's eaulvpment.

(2) The docks wer: extremely narrow snd congested with
debris, steel stock, lumber and trash. All supplles un-
losded had to be removed immediately to provide spece for
further unloading. As a2 result it was difficult to separat:
cngineer supplles from general cergo and sbout one-half of
the englneer supplics were removed to a Division werehouse
with general supplliees of all types., After elghty percent
(80%) of the shippoing was unloaded, the Battalion Quarter-
master was finally ablc to begin sepsrating engineer sup-
plles from division general supplies. Thie situation 4id
not hamper operstions to any considerablc extent; however,
since an adenuate amount of engineer materials and eupplles
were combat-loaded on vehicles to last until segregation
wae well started,

g. General Engineer Supoly Problem.

(1) The engineer supvly situation presented no major
problem., All materials were eilther loaded on vehicles
or trallere or werc cratcd and avaellesble on call. Little,
1f any, supollies were loet in the unloeding of the ships.
Some supplies were misplaccd in the carly phase of unlosd-
ing, however, they were soon recovercd snd avellable when
needed by thilies unit,.
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ENCLOSURE (A) TO APPENDIX 9 TO ANNEX "EASE“ T0 5THE MARINE DIVI-
SION OPERATION REPCRT (Cont'd),
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h. Use of Local Mate rlels.

(1) Liberal use was made of Japasnese suvoplies such
a8 palnts, roofing tiles, vlumbing and electrical fittings,
and lumber. . Snme tools and equipment were out into use
such as savmills and a Japanese distributor. Japanese
fire fighting eqzinmnn* was serviced and put into omeration
at the Div gion Fire Barn.

i. Snare_Parts: Engineer.

(1) Two of four svaere narts traillers were left in Hilo
at the doclis becsuse shipving space wgs not made. availsble
for-.-them. The machine ghop traziler of H%S Company was out

- of commission and therefore no spare parts could be machined
However, the evnare narts that were on hand were sufficient
to furnisn all needs of this organization,

J.. . Location and Onefation of Engineer Dumps.

(1) Ae wse mentioned before, initial dumps were set
up at Sasebo in abandoned factorlies and warehouses. After
the Division moved to the' Ndval “raining Station (now
Marine Camp, LiﬁoAra) the bulk of supplies were moved to
this camp. The EHF1W°EPE maintained s warehouse &t the
waterfront to rsgeive incoming suonlies and equipment.
Lettered companilies maintasined inltial dumps in the Sasebo
area; howvever, sub-dumse were maintained wherever the let-
tered comoanif* were carrylng on engineer missions. At no
time, were the dumps too far from any engineer oroject,

K. Transportaticn of Engineer Supplies.

(1) Supplies were unloaded from the ships to the docks
and had to be hauled to the werehousees and open storages
from the dock area. The édilstance was short and transpor-
tation wae suffliclient to keep the dock arca ¢leared of
gupplies.
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(2) The location of supplies to be used on construc-

tion projects were located close enough to the projects
that the movement of them vresented no major nroblemn.

CONCLUSION.

a. Assault Operation.

(1) Comments: Due to the lack of sufficient shivping
only 80% of thc battalilon's heavy equipment and 60% of the
treneportation could be lifted for this operation. It 1is
felt that the T/A gllowance of eaoulvment and transportation
is not sufficient enough to carry on all tynce of englneer
misslions; therefore, all eaulnment end transportation shoul«
be carried,

(2) Recommendations: If furthecr occuvetion missions
are contempleted, 1t 18 recommcnded thet the Diviselon
Combat Enginccer Battalion be allotted shivping space of
1ts own, vrefcerably the assault-tyoe landing craft such as
L5Ts, LSlMs, or LCMg. It is felt that such shipping would
c¢nable the swift unloading of eauinmment and suppllics at the
target arca. It 1s further recommcnded thst enginecer
personnel and suppllies b¢ dlspureed on as few ships as pos-
sible to insure rapid consolidation of troons and supplies
when the destlination 1s arrived at.
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ENCLOSURE (B) TO APPEIDIX 9 TO ANNEX "EASY" TQ STE MﬂRIWE

DIVISION OPERATIOI! REPORT

116TH NAVAL CONSTRUCTION EATT&LIOH_RE?DHT
PLANNING.

8. Aasaﬁlt Operation.

(1) At the time the original opers*tlion was announced
to the unit commanders; the O“fuce* in.Chérgs, 116th Naval
Construction Battalion and the “vislion Epgineer conferred
on the subjlect, and it was ﬁecicﬂd to o2 Panize three road
and bridge teams of Fifty (50) ren each. Equiprent and
tools were get aside and preprred for corbat loading. The
remaining nersonnel of the corsiruction battalion were to
be assigned to the Fioneer Regixr=nt for shore party
nperagtions. .

b. Cccupation Operation.

(1) In view of the limited :aformetion avallable, -and
in view of orders to proceed ir *t..2 cccuvation combat-
loaded£ plenning for the occupetiun was ae outlined for the
assaul

TR&IEIHG.
a. Assault Operation.

. (1) Training of the construction battelion followed as
closely as poaslible the training schedule of the division
which conegleted vrimarily of field problems and conditioning
exerclecs. No training was considered necessgary in special-
1zed constructlon methods, except that in connection with

ponton and Balley bridge erection. In addition, 871 men

end 12 oftioOra recelved aaitn art éaoh,ar nhora.party
ﬁrainins A s s R
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ENCLOSURE (B) TO APPENDIX 9 TO ANNEX "ECASY" TO 5TH MARINE DIV-
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customs. All men were acquainted with regulations then
existing covering the occupation, In addition, key men were
given instructions on logisticse, -1.e., avallablllity and
locatlion of native construction materlials.

3. ORGANIZATION.

a. Assault Operation.

(1) Two plans were set up: (1) organization immed-
lately aft:r landing, which consisted of the shore party
orgenizstion; (2) final organization, which formed the
basle of the construction battalion organization as men
were released from shore party.

b. Occupation Operation.

(1) The plans for the occupation operation were the
same as for the assault operation.

4, OCCUPATIONAIL OPERATIONS.

a. Approximately 800 men were under the shore party or-
ganizatlion and aesisted in unloesding ships and moving gear from
docks to storsge areas. The remaining men were not required by
the Division Engineer and were used 1n preparing billet site for
the battalion. The shore party group was released at the end
of seven (7) cdays. Subsequent operations have consisted of road
repalr and construction, buillding repalr snd improvement, and re-
pair and maintenance to publlc utilities.

b. A large portion of construction activities were neces-
sary to adopt Jgpanese fecllitlies e#nd utlilities to the increased
load demand plsced on them by American troop requirements. This
was partlicularly true of exlsting roads, where it was necessary
to practically rebulld gravel surfaced roads to withstand the
military traffic. It was also necessary to revise electrical
distribution systems at varioues substations in order to meet

increased demands.

¢. Banltary facilities had to be comoletely revised or
replaced. Japanese sewage dlisposal systems are designed to

B CONFIDENTIAL
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ENCLOSURE (B) TO AFPFENDIX 9 TO ANNEX "EASY" TO 5TH MARINE DIV-
ISION OPZRATION REPORT (Cont'a).
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handle nothing but raw sewasge. Many dreins from heads to collec-
tion nlts were completely fillled wlth never before thls fact was

discovered. It wag necessary to overhaul completely every drain-
age and collection system used by the mlilitary forces.

d. Buildinge were in falr condition. Most repairs were
of a comparatively nminor repalr nature. The bulk of bullding
construction wvas in connection with alterations and additions
to adapt them to the new use to which they were placed.

e. In general, Japanese facillities and utilities were
found to be in poor revelr. . This ' condition was probably due to:

(1) Lack of competent meintensnce forces,

(2) Substsndard materials end workmanship, as com-
pared to American standards.

(3) Damage caused by typhoons which had not been
repalired. '

5. SUPPLY AND EQIIFMENT.

a. Supply has becn good. Locel meterials have been
avallable in sufficient cuantitics to allow construction forces
to procced on most assignments of work, Due to differences in
construction methods, improvisations was often necessary, which
usually resulted in some delay. Delays were encountered early
in the occupation due to lack of knowledge of where to procure
certain materials. Thie difficulty was soon overcome.

b. The cons*ruction battelion arrived at point of operatio:
with equipment for road and bridgs work only. The immediate
iemand wae for repair of bulldings and vublic utilitles. As ther:
were no tools or eaquivment accompanying the construction battalio:
to perform thlis tyve of work, local tools and eaulpment had to be
procured. In mo~t cases, adequate tools and ecuipment were found
however, considcratle delay wae experienced as e result of the
time spent in locating local substlitutcs.

6, CONCLUSION.
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a. Assault Operation.

(1) In view of the fact that this unit has never taken
part in an assault operation, the Officer in Charge does
not feel qualifled to maeke comments or recommendations.

b. Occupation Operations,

R (1) The occcéupation during its éarly phases proceeded
with no great confusion or diffioculty.  However, as soon

as bllleiving became paramount, the construction battalion
wase called on to perform prectically every tyve of repalr,
alteration and addition to existing faclilities. As pointed
out above, the battallon was ordered out combat-loaded, and
as a result, practically no.carpenter hand tools and no
pipe or electricel tocls were 1lifted. Considerable delay
could have been avolded had the construction battalion

been allowed to carry hand tools for the initial landing.

(2) Considerable .delay also resulted from the fact
that the battalion had to change billet partially in the
helght of thelr construction operations.

(3) In future occupation operations, it is recommended
that construction forces be allowed to go forward as com-—
pletely equlipred as feasible.
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From: 0900 24 September, 1945

To: 0900 25 Sebtember, 1945

Unit: 5th Marine Division,
(Reinft) |

G—-4 PERIODIC RIPORT

Repart No._1
lieps: KYUSHU, scale 1:25,000, AliS L872.

1. Location of service installations: See attached overlay,
2. Status of Supply:
as Strength for Army field rations:
Orz2nic units 17,586
Agssirned or attached units 2,909

)
)
) Allied Internees and POW's 0
) Japanese Prisoners 0

(
(
(
(

TOTAL 19,948

be. Rations on Hand! D/S _Ashore D/S Afloat

nyn T}rpe 9
Emergeney Type. 15

TOTAL D/$ 24

Class III on Hand: #Aghore %% Daily
Consumption

(L) Fuel, aircraft
100 octmne 0 Druns 0O Drums Drunms

Fuel, aircrart,
73 octane 0 Zrums QO Drunms Jrums

Fuel, motor
80 octane 4390 Drums 100 Drums Drums

Fuel, Diesel 1355 Drums 60 Drums 2rums
Gasoline, un-

leaded, range

fuel 650 Drunes

— -




* _ Fisures computed in numbers of 55 gallon drums,
¥# _ Dally consumption is estimated on issues for first three

dﬂ}’ﬂ .
d Class II & IV (List only critical shortapes):

(1) liedical: Quantity Remarl:s

DDT Povder, Concentrate 2000 lbs SthilarDiv Qi
Ltr Ser 2996

dtd 245ep4d to
B8thServRegt.

10% DDT Insecticide 1000 1bs Being requisi-
Louse Porder tioned this .date
from 8thServiest.

(2) No other critical shortages.
Status of Evecuation:
a., lNumber of cecasualties evacucted to hirsher echelon: O

b. Mumber of casualties arrz2iting evacuation to
hirher echelon:! {» 0

Statue of Transportation:
fe SHSatisfeactory.

Condition of Roads, Bridres (including weight eapacity)
and Traffic Circulation:
a., See SthMerDivingsr Road Reconnalgsance Report dtd 248ep45.

be Inprovement of road and bridges betiveen Doeck Area ond

Neval Training Stetion has been initlated,

liccellaneouss

2 There has been no damage or losses of major items of

1 equipment or supply stocks., Sz AfjJ
. L
F. A. STEVENS,
LtCol,, USICR,
ACofS - G-4,

SECRLT




By: NDC NARA Date: Dec 31, 2012




G-4 PERIODIC

0200 25 September, 1945

0200 26 Scptember, 1945

5th lMarine Division
(Reinf).

From:
To:
Units

REPORT

Report lNo, _2

Maps: KYUSHU,

l. Location of service installations:

2. Status of Bupply:

e

Orgeanie units

Agcgipgned or attached unit
and POW!

)
)
) Allied Internees
) Jepenesc Prisoncrs

TOTAL

Rations on EHend:

D/S Ashore

scale 1:25,000, AlS L872.

No change.

Strennsth for Army field rations:

17,586
5 2,008
8 0
=oevs Sash)

19,945
D/S Afloat

1B Type
Emergency Type

TOTAL D/S

Clase III on Hand:!

¥ Ashore

10 0
19 0

—_—

29 O

®#Dally

#Afloat Consunption

aircraft
octane

(1) FPuel,

100
(2)

Fuel, aircraft
73 octanc

Fuel, moter
80 octeane

Fuel, Diesel

Gasoline, un-
leaded renge
fuecl

— -

O Drunms
0O Drunms

o500 Drumese

1100 Drums

650 Drumes

Drums

Drunms Druns

Drums Drums

Drums Drums

10 Druns
ECRET
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¥ —~ Figures computed in numbers of 55 gallon drums.
- Daily consumption is estimated on issued for first four

days ashore.

de Class II & IV (List only oritical shortagcs).

(1) No ecritical shortages other than previously
reported.

Status of Evacuation:"

as Humber of casualtic s evacuated to higher echelons:_0

b. Numbér of casualties ﬁvaitiﬁé cvacuation to higher
cchelon: o

Status of Trensportation:
ae DSatisfactory.

be Secc enclosure (A), attached.

Condition of Roads, Bridses (including 1eipht capacity)
and Treffie Circulation:

ae« Improvement of road and bridges betireen Dock Arca and
Nevel Tralning Stetion continued.

lisccllancous:

as, Losses in r2tions and generel QM supplics were occa—
sloned by pillfcrage.and brecakage during unloading;
the extent of such losses cannot be determined until
rcmovel of supplies from docks to QM dumps is

complcted.
' i | \%/1:24 twd/
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ENCLOSURE (A) ; 5th Marinc Division (HReinf)
1800 25 Scptomber, 1945

MOTOR TRANSPORT REPOLT

TYPE ASHORE OPERATIONAL

TRATILERS:
1/4-ton,~ 2-vheel, cargo , 182 182
1/2-ton, .2-vheel, dump 16 16
l-ton, 2-vhecl, e¢argo b 74 74
1-ton, 2-1vhecl, i reasing 23 23
l-ton, 2Z-ivhecel, high pressure unit
l-ton, 2-1vheel, stockroom
l-ton, 2-vheel, iater, 300-ga2llon cap.
&-ton, 4-vhecl, cargo
2-ton, 4-1vheel, stockroon
2~ton, é—vhecl, relding unit
o=-ton, 2-tvheel, stcrilizing shover
o-ton, 4-vheecl, vater purificetion unit
5—;55, 4-vheel, Machinc shop, Unit #1 &
o-ton, 4-1 carburator and ignition
6-ton, cargo track laylngs
10-ton, polo
16-ton, machinery
25—-ton, machinery
45-ton, machincry
l—ton, 2-1theel, welding
Laundry Unit,. 1izht veight
Firc Fi;qtinn, Chryslcer

GO~NHHFHFOFO b

. TRUCKS:

H Ca
ml_'}r\.

HEODONW IO -3~

1/4-ton, 4x4
1/4-ton, 4x4, radio couilpped
l-ton, 4xX4, carfo
1/2-ton, 4x<, cargo
1/2-ton, 6n6 cario
1/2-ton, 6x6, short wheel basc
1/~ ton, 6x6, dump
l/ ton, 6x6, tank, scseolino, 750-gal.
l/2-ton, 6x6, vrecking
l/2-ton 6x6, artillery repalr, MSAL
l/2-ton, 6x6, instrumcnt ropair

o | ENCL = (4)

-
Oy O s
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ENCLOSURE (A) (Cont'd).
IXPE ASHORE OPERATIONAL

s

TRUCKS (Cont'd).

2 1/2-ton, 6x6, machine shop M16AlL
or A2

2 1/2-ton, 6x6, M-12

2 1/2-ton, 6x6, MSAl

2 1/2-ton, 6x6 (DUKW)

4-ton, 6x6, wreccker

4-ton, 6x6, cargo

Tractor Truck, 2 1/2-ton to 5-ton

Tractor Truck, 5-ton to 1l0O-ton

Ambulancc, 1/4-ton, 4x4

Ambulance, l1/2-ton, éx4

Ambulance, 3/4-ton, 4x4

Cars, S5-possenger

HMotorcycles

©
OGN ®D -

CNUORHODODHEODHMNX
0

CARRIEZRS:

Light Cerso, M29C (Weascl)

THACTORS:

Light
Mediun
Heavy

ENCLOSURL (4)




From: 0900 26 Scptcmber, 1945

To: 0900 27 Scptomber, 1945

Unit: O5th liarinc 2ivision
(Reinf) '

G—4 PERIODIC REPORT

Rcecport No._ 3
Meps: KYUSHU, scalec 1:25,000, AMS Le72.

l. Locetion of scervice installations: Division CP clogces ot
77.53-15.3 at 1400 27 Sevtenber, 1945 and opens at 7k.3-
14.5 at samec time.

2. Status of Supply:
a. Strenzth for Army ficld rations:

51) Orgenic units
E; Agsigned or attached units

(3 Allied Intcrnces end POW!s

0
(4) Jepancse Prisoncrs 0

TOTAL 19,945

Retions on Hand: D/S Ashore D/S Afloot -

"B" Type 10 0
Enecrgency Typo 12 6]

TOTAL D/S oR 0 7
Class III on Hend: ¥Ashore *Afloot ## Daily
~onsumption

C

(1) Fuol, aircraft, .
- 100 octene 0 Drunse O Drums O Druns

ﬁﬂl Fucl, aircraft, | |
73 utana “O_Druma 0 Drums




SECRET

(5) Gasoline unleaded
range fuel 620 Drums O Druns 30 &

# _ Figurcs computed in numbers of 55 gallon druns,
#*% _ Daily consumption as estinﬂtad on issucs for preceding

four days.

d. GCloss II & IV (List only criticel shortages):

(1) No eriticel shortages other than prcviouély"
reported.

Stotus of Eveacuation:

ae Number of casualties evecuated to higher echelons:_0

be Number of casualtics awvaiting evacuation to higher
echelon:

0
Status of Trensportation:

ae OSotisfactory.

b. BSec cnclosure (A) attoched,

Condition of Roads, Bridges (including 17¢ifht G”P901t33 and
Trnffioc Cirocul 12 tion?

2e¢ Inprovemont of road snd bridpes betirocn Dock Aror
Naval Treining Station continucd. | R

’
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ENCLOSURE (A4) 5th Marine Division (Reinf)
1800, 26 September, 1945

MOTOR TRANSPQRT REPORT
TYPE ASEORE OPERATIONAL

TRﬂILuFS
ton, 2-wvheel, cargo 183 183
i—ton, 2-1heel, dump 186 16
1-ton, 2-vheel, cargo 74 74
~1-ton, Z2-vheel, greasing 23 23
1-ton, 2-ut eel, high pressure cleaning unit 9 9
l-ton, 2-vheel, stockroom 10 10
l1-ton, E—vheel, vater, 300 gal. cap. 84 84
2-ton, 24-vheel, cargo e
2-ton, 4-wvheel, stockroom
2-ton, 4-vheel; welding unit
2~ton, 2-ivtheel, sterilizing shower
o-ton, 4-vheel. vater purification unit
5-ton, énwheelf mechine shop, unit #L & #2
5—-ton, 4-wheel. carburator and ignition
6-ton, cargo treck laying
10-ton,pole
16-ton, machinery
25—-ton, machinery
"45-ton, machlnery
l-ton, 2-vheel, velding
Laundry Unit, light veight
Fire fighting, Chrysler

TRUCKS:

ton, 4x
ton, 4x4, radio equipped
l-ton, 4x4, cargo
14-ton, 4x4, cargo
7 ton, 6x6, cargo
-, tﬂﬂ, 5&6. mB B
- LT 0 ﬁmm zacoline, 750 gall
or=ton, i gasoline, gallon
,%«.tnn; 5ﬁﬁ,‘ﬂfﬁﬂkﬁﬁ3 . o :
@.-..# art: m repmﬂ;_ 41 e
1y OXOy 1lNBT - e Shel 'a '{ :

-

OHDL
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1
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ENCLOSURE (4) (Cont'd).

TYPE . | ASEORE OPERATIONAL
TRUCKS (Cont'd):

4-ton, 6x5, wrecker

4-ton, €x6, oargo

Tractor Truck, 2%-ton to 5-ton
Iractor Truck, S5-~ton to 1l0-ton
Ambulance, *-ton, 4x4
Ambulence, #—-ton, 4x4
Ambulance, 3/4-ton, 4x4

Cars, S5-passenger

Motorecycles

(o
DGtk HPDM
A
()N vl TSN ol VIV R o

CARRIERS:

Light Garﬁo; M29C (Weasel)
TRACTORS:

Light
Mediun
Heavy




SECRET From: 0900 27 Sentember, 1945
To : 0900 28 Sevntember, 1945
Unit: 5th M:.rine Division (Reinf)

G=4 PERIODIC REFQRT

Remort Io. L
lans: KYUSHU, scale 1:25,000, allS L872.

1. Location of service installations: ZEstablishments of Rations and
General Q1 Sunwly Dumps at Naval Training Station initiated.
Coordinates: Ration Dumn - 70.7 = 13.5
General Q& - 70.67 - 13.8

2. Status of Suonly:

a. Strength for army field rations:

(1) Orgenic units 17,586
(.2) assigned or attached units 2, 359
(3) allied Internees and POW's 0
(4) Japanese Prisoners 0
' TOTaL 19,945
b. Rations on Hand: " D/S ashore . .D/S afloat
HEY Tyme ' 10 0
Emergency Type 11 0
| TOTAL D/S . 21 . 0
¢, Class III on Hand; *ishore *afloat **Daily
Consumntion
(1) Fuel, aircraft, = .. SRR A
100 unba.na O Drums O Drums 0 Drums
' !
(2) Fuel, a;ruraft. |
73 octane - O Drume O Drums 0 Drams
(3) M; tﬁf. ke RS A T R B or Ny e _..,. "5 _
EO ,octane 2900 Iirm O Drums 300 Drums
i s "-.Lf: *"‘f.{" TR ""'“w. "“#(ﬁl-.u ".."_1 RN ;‘«r 4w ‘

f .h 'Hl”?:
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= Flgures computed in numbers of 55 gallon drums,
= Daily consumption as estimated on issues for nreceding four days.

d. Class II é IV (1ist only eritical shortages).

(1) Yo critical shortages other than mreviously reported.

Status of evacuation:
a, Iumber of casualties evacuated to higher echelons: 0

b, DNumber of casualties awaiting evacuation to higher
echelon Lol

Status of Transmortation:

a, Necessity for makinz extensive road remairs and movement of
Division CP nlaced severe strain on tfansmortation.

b. See enclosure (A), attached.

Condition of Roads, Aridges ( including Hﬂidht canacity) and Traffic
Circulation:

a. Improvement of road and bridi;ecs between Dock area and laval
Training Station continued,

b. Hoad reconnaissance to Fukuoka undertaken but no renort avail-
a.le to date.
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5th Marine Division ( Reinf)
1800 27 September, 1945

MOTOR VEHICLE REPORT

ASHORE OPERATIOVAL

TRAILERS:

2—-ton, 2-wheel cargo

4-ton, 2-wheel dumvp

l-ton, 2-wheel careo

l-ton, 2-wheel zreasing

1=ton, 2-wvheel, high vpressure unit
l=-ton, 2-wheel, stockroom

l1-ton, 2-wheel, water—300-zallon canacity
2-ton, 4=wheel, cargo

2-ton, 4-wheel, stockroom

‘2-ton, Y4-wheel, welding unit

3-ton, 2-wheel, sterilizing shower
3-ton, 4-whecl, water nurification unit
5~ton, 4=wheel, machine shon, unit #1 & #2
5=ton, 4=-wheel, carburetor and iznition
E-ton. cargo track laring

10-ton, mole

16-ton, machinery

25—-ton, machinery

45~ton, machinery

l-ton, 2-wheel, welding

Laundry ugit, light weight

Fire fighting, chrysler

13-ton, 2-wheel, PE~95

TaUCKS:

ton, 4x4
-ton, 4x4, radio equivmed
1-ton, 4x4, cargo
18-ton, Ll ‘eargo
cargo
short wheel base
dump .
tank gasoline, 750-zal

mllla\w l‘l‘b&il‘f M9al
x6, mgtmmt :-m
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From: 0900 28 Sentember, 1945
To : 0900 29 Sentember, 19u45
Unit: 65th Marine Division (Reinf)

G—4 PERIODIC REPORT

Revort lio, _ K
Maps: KYUSHU, scale 1l:25,000, AMS L872.
1. Location of service installations: INo change.
2. Status of Sumnly:
., Strength for army field rations:

(1) Orgeanic units 17,586
(2) assigned or attached units 2,359
(3) allied Internees and POW's 0
(4) Jananese Prisoners 0
I0TaL 19,945

nations on Handt D/5 ashor D/S afloat

n ::.-“ T:Fr-rjc lo U
Energency Tyne 10 0

TOT AL D/S 20 i B

Class III on Hand: *ashore *afloat **Daily
Consumntion

(1) Fuel, aircraft,
100 oetane Drumns O Drums 0O Drunms

(2) Fuel, aircr:ft,
13 octane Druns Q Druns Drums

fuel, motor,
80 octane Druns O Drums 300 Drums

Fuel, Diecsel Druns O Drums 70 Drums

Gasoline, unleaded, :
range fuel Druas O Drume 1C
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* -~ Figures comvuted in numbers of 55 gallon drums.
** _ Deily consumntion as estimatec on is ue for vnrecedinzg four days.

d, Class II and IV (List only critical shortages):

3. Status of Evacuation:

a. Nunmber of casualties evecuated to higher eche lons: 0

b. Number of casualties awaiting evacuation to higher
echelon:

4, Status of Trans»hortation:

n. Sea enclosure (4) attached.

5. Condition of Roads, Rridges ( including weight canacity) and Traffic
.Circulation:

a. Heconnaissance of Sasebo-Fukuoka route indicates road is massable
but not suitable for heavy traffic. Loads on 2~ton trucks should
be liuited to one (1) ton.. Travel time - nine (9) hours.

L o727 )
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5th Marine Division (Reinf)
1800 28 September, 1945.

MOTOR VEHICLE REPORT

TYPE ASFORT OFERATIONAL

TRAILIRS:

*~ton, 2-wheel cargo

#~torn, 2—wheel dumm

l=ton, 2=wheel, cargo

l-ton, 2=-wheel, gzreasing

l-ton, 2-wheel, high nressure unit
l-ton, 2-whecel, stockroom

l=ton, 2=-wheel, water=300-gallon canacity
2-ton, Y4-wheel, cargo

2-ton, 4—-wheel, stockrocm

2-ton, 4=wheel, welding unit

3-ton, 2~wheel, sterilizing shower
3-ton, Y-whecl, water nurification unit
5=ton, 4-wheel, maecliine shon, unit #l1 & w2
h=ton, 4-wheel, carburetor and ignition
b-ton, cargo track laying

10-ton, mole

16-ton, machinery

2h—-ton, machinery

45-ton, mecuinery

1=-ton, 2=wheel, welding

Laundry unit, lizht weight

Fire fighting, chrysler

1#-ton, 2-wheel, PBE-95
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TRUCKS:
s~ton, 4xi
£-ton, 4x4, radio eaui-med
1-ton, 4xM4, cargo
13-ton, 4xM4, cargo
2%-ton, 6x5, cargo
2t~ton, 6x6, short wheel base
2t=ton, 6x6, dumn
24-ton, 6x6, tank gasoline, 750-gal.
24-ton, 6x6, wrecking
2%=ton, 6xb, artillery repair, ¥9al
2%-ton, 6x6, instrusent renair
24-ton, 6x6, mac ine shon, K1lBal or 42
25=ton, 6x6, M=12
24-ton, 6x6, M8al
Eé-tun. 6x6, amnhibian ( Dulkew)

ENCLOSURE (4)

1106




EITCLOSUAE (4) (Cont'ad)

IIPE

4~ton, 6x6, wrecker

b-ton, 6xbH, cargo

Tractor Truck, 23—ton to h-ton
Iractor Truck, 5—-ton to 10-ton
ambulance, %—ton. Lxl,
ambulence, s—ton, 4xi
ambulance 3/4%ton, Yxi

Cars, B-massenger

Motorcycles

1#—-ton, 4x4, radio ecuinned

N OWN W\ -0
TRNOVWAWUIOHN N

- .

CasRIERS:

Light Carzso, 11=-29-C, “easel
TRaCTORS:

Light

Medium
Heavy

ENCLOSU-E (a)




From: 0900 29 September, 1945
To 3 0900 30 Scptember, 1945
Unit: 56th liesrine Division (Reinf)

G-4 PERIODIC REPORT

Report No.__ 6
Maps: KYUSEU, scele 1:25,000, AMS L872

Locetion of sorvice instellstions: Fucl DP

= | L 4

e '.L-"_-A-OI-"I
ntus of Supply:

Strongth for Army ficld rations:

units

19,54

be PRetions on Hanad: D/S Ashorc D/S Afloat

n i Tzpr 10 0

Bmergenecy Tyy o« I o
19 O

Class III on Liend: *Ashorc ¥Af)loat #+Dally
Consumpti:

(1) Fuel; eircreft, O Drums O Drums O Drums
100 octmnc

Fucl, fircreft,
73 octrne ; ums 0 Drunms Drums

Fuel, motor 80
octen: 1 O Drums 2 Drums

4¢) Fuel, Diescl m 0 Drums Dyums

unll?ﬂd‘ﬁd ’

olino,
go fual ) Jrums O Drume 10 Jrums

Ge
Ire
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# _ Flgurecs computed in numbers of 55 geal

gellon drums,
#% - Delly consumption as cstimsrted on iscsucs for pi
four deys.

rge II and IV (1ist only criticel shortogces).

- Nt

“vacuataed \1gher echelons: 0

1ting ovacuation to hisher

nf Rorq 3, Bridpg
c1 0 'circul~"tion:

- ).
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ENCLOSURE

(4)

s
i H

R e

TRAILERS

==1on,
#-ton,
l-ton,
l-ton,
l-ton,
l-ton,
l-ton,
2-ton,
2-ton,
2—ton N
o-Tton,
o-ton,
6-ton,
o-ton,
6-ton,
10-ton
16-ton
25-ton
45-ton
l-ton,

-

2=twhecel
2=whoel
2=wncel
Z2-1thecl
2-wheel
2=1hcel
2=whoaol
L—whoel
l=whcel
det’heoel
2=whcel
L—1heel
4-wheel
Z=trhecel

5th Merine

-

1800, 285 5«

VOTOR VEHICLE REPORT

cergo
aunp

cArgo

graoosing

high pr-ssure unit
stockroom

wator, 300-gellon capacity
cCargo

stockroom

welding unit

sterlilizing shower

wetor purifice-~tion unit
m=chine shop, unit #1&#2
ecrburctor #nd ignition

cfrgo track leyving

pole

mochinary
mechlnory
néechinery

2=-wheoel,

wolding

Laundry unit, light wcight

Fire T1i
14-ton,

TRUCKS:

=_ton,

2-ton,

l-ton,

l%—t{‘}ﬂ ’
248-ton,
24-Gon,
24-ton,
24-ton,
24— Gon,
23-ton,
24~ton,
e4-ton,

2% %on, '_

gacing,

2-whoel,

X4
i ";‘_
ix4,
A - L]
".-;..-('_' »

£X4, o
6x6, or
short whcel
dunmp

tenk gesoline,
wr-cking
artillery ropoir, MOAL
lnsetrumcnt roprfir

mcechine shop, 1116A1 or A2
H-17

6x6 ,
6x6 ,
Ex6,
ox6,
6x6,
6x6,
6x6,

6x6,

rodio
cCorgo
"r'go

chrysler
PE-S5

eq.

rgo
Hago

750~

ivision (Rcinf)

ASHORE OPERATIONAL

-ptember, 1945

188
18
83
29

o
10
84

2
L

(R v

o
1
6
1
2
1
1
7
&
S
2

188
18
83
25

9
10
84

I_I

VOUA~NHHFOFOHOBGOHD

ENCLOSURE (4A)
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ENCLOSURE (A) (Cont'd.)

e my
TPl
e ————

24&_ton, 5x6, 1M8Al

25-ton, 6x6, ~mphiblen,

(Dukw)

4-toh, 3x6, wrecker

4—~ton, 6x6, ccrgo

Troctor Truck, 24-ton to 5~-ton
Tractor Tru

Ambuleance, 3/4—ton,
Cars, S5-péssenger
liotorcvelcs

14-toh, 4x4, rodlio equlpped

CARRIERS
ht

c
ck, 5-ton to 10-~ton
=-ton, ;x?
Ambul nce, #-ton, 4x4

=

N
O

=
@]

(o
OGOk o

A
r 1\_]

Z

OPERATIONAL

CA 0
HpooHIM

MO =

ol

ENCLOSURE (A)

133
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From: 0900 30 September, 19046
To : 0900 1 October, 1945
Unit: O5th llarine Division (Reinf)

G—4 PERIODIC REPORT

Revort No. 7
Meps: XJIUSHU, scale 1:25,000, AHS L872
1. Locatlon of service installations: No change.
2. Steatus of Supply:
Strength for Army field rations:
(1) Organic units
(2) Assigned or attached units
(3) Alli~d Internees and POli's

(4) Japanesc Prisoners

TOTAL

Rations on Hend: D/S A-hore D/S Aflost

"B" Type 0
Emergency Type : 0

0

Cless III on Hand: *#Ashore #Aflost  ##Doily
Consummtion

(1) Fuel, aircreaft,
100 octane Jrums 1 Jruns

(2) Fuel, aircreft,
73 octane Drums

*uel, motor 80
octane : Jrums

Fuel, Pliescl 25 Drums
roasoline, un-

leceded, renge
fuel




"igures comput:d in numbers of 655
¢lly consumption ags estimet~4d on
ecdieing Tour days.

gellon drumse.
issues Tor pre-

Cless II 2nd IV (list only critical short-ges).

(1) No criticel shortages other than previously
reported.

Status of evacusation:

Mumber of cesuclties evecueted to hi

gher echelons:

Number of cesualtlesa awalting =2vacuation to higher
echelon.

Status of Trensportation:
See enclosure (A) atteched.

dition of Roads, Bridges (includi
1 Traffic ci“ﬂu atlon:

Crushed rock has becn request~d for improvement of
rocds in Nevsl Training Station.

Aot

K_/‘:‘ ,/C\C:’(_,, E’: r
F. A, STEVENS, ~ =%
LtCol., UShCn,
*ACofS, G-4
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TRUCKS ¢
YLD
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4 A
~
L& §

<-whe
<~wheel
2-whecel
2-wheel

Q

P=whoe

LX<

o—-wheel

~whecl
el

—~wheel

dmWheel
{=wheel
LZ-wheol
2-wheel
4-whecl

‘—wheel
d-wheel
i 0
vole
méchin
méechin
meach i n

|..-

unit,
Tl*in’

;—1h cl,

A

4X4L

A

- A
-
cenr

A=A
e S ?

6x6,
6x6,
6x6,
6x6,
6x6, v
6X6, o
6x56, 1
6x6,
6x6,
6x6,

Cc

G

rodio
g0
Cargo

tenk
recking

t
8

h liarine Division (Recin?t)

0

0, 30 September,

cargo

dump

cargo
graacsing

high opressure
stockroom
water-580N-gellon
Cargo

stockroonm
welding unit
gterlillizing shower
water purification
mfchine shop,
carburctor &nd
réck laying

unit

ery
ery
""'I-r'l,r

weldling
1rht weight
chryveleor
Pr-956

L

]
1

B

aq.

":Il-. ‘*D

uhﬂlt wiicgcl béas

ump

gosoline,
rtill
n

*Tr 7
1 |
s -
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pair,
g+*runan
et e &

8t repelir
un.hc shop,

o

110
8 AL

cepaclt

unit
unit #1&72
ignition

1945
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ENCLOSURE (A) (Cont'a.)

l—-1—P:

el
4-ton, 6x6, wreccker
-ton, 5x6, cergo
~cetor Truck, 2l~ton
.Ct-? Truck, 5-t%
bulance, o t n,
1] x';ice, '“—t'n"" aX4
bulenice, th—uo", 4x4
CF"._:-, E—EFEB"nf or
lotorcyeclces
l'-h!.-._';"l, -f_-}{*-_-, radio

2+ton, 6x6, Amphibisn, (2ukw)
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CARRIERS:
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