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PART T

COMANDING GINTRLL'S BASTC RTPORYE

a2, Plenning -~ On 22 Jun=, 1945, this Mivision revorted by
Alspatch to the ¥ifth “mnhibioup ”Oﬁns in complisnce with a8 ¥leet
Merine Yorce, Pacific dispatch received on 21 June, 1945, Shortly
theresfter, the ¥Wifth Amphibious ‘.orns directéd the commencement of
plenning for the invasion of Japsn, 1pon receint of the firaet
tentative draft of the ¥ifth Amor .blous Cornes nlen, vlanning was
commenced by this Division, During the nlenning phsse, the -2
Section, after a thorough study. of sll gvsilsble msterial, held a
number of conferences in order to -:rient the gtaff and regimental
cemmanders reletive to the target After s study of 211 available
intellligence materlisgl, the G-3 Sci.ilon preparsd the firet tentative
draf't of the Bivisicn plan for 1nveding Japan and raceiving the
approval of the Commanding Generax thereon, On 2 August, 1945, the
Commanding General, accompenied - +the C/S, (-2, G-3, and 04 de- -
parted for MAUIL and reported tao FiLfth Amphibious “orns to dlscuss
this plan in conjunction with the Commending Genersl of the Fifth
Marine Divislion, the Commagnding C-rergl, Fifth Amphibious Corps,
and the navgl commands involved, ‘ihe Division Signsgl Officer had
previously reported to the Fifth Amphiblous Corps for signal plan-
ning, The plen was gpproved by Fifth Amphlbious Corps snd upon the
return of the Commanding Genergl and hig steff offlcers on 11 Aug-
ust, 1945, more detailed nlanning began end continued until 156 Aug-
ust, 1945, when orders were recelved to cancel 8ll planning and stais
by for further orders, Planning did not geot below the Division
level although ragimantal commanﬁﬂrs wera cagnizant of all Divielon
aplana : | :

~ ‘h, - Thla Division, leoss RCT 8, returned rrom DEINAﬁg

*on 14 April, 1945 and efter reaazabliahing cnmp 1 nugurataﬂ g*ﬁg ot
 treining prngr&m,'-k;trann§ng dir@&i@ﬂn'ﬂaniifau &n 2 June, 945-"
~which get forth a training orc two (2) nhegas, . Th



practice, and eimilsrly tanks weres sent to the i1sland of TINIAN for
further training, Infentry trezir’ . ng was carried out along normel
lines, Owing to the cancellation of thz2 invesion, combined training
did not get bteyond the battalion stage, ﬁir—grouad training, uvsing
llve bombs and emmunition, was cor enced as fi*1d exercises for
battelions and regiments on SAIP’ but was not quite comnlat=4 due
to the termination of {he wer, and %the undeeirghility of conducting
further hazsrdous treining, Although hampered by a lack of faecll-
1ties, tne Division prevared and us2d g number of rifle ranges and
finlﬁ firing ranges, Cf ngrticu interrgt wos & surpriss-target
range which was of considereble v-lue in treitding riflemen for combde
Photes and g descripticn of this renge were forwarded to the
Commendant o7 the ferir> Corps, 1 receipt of orders on 18 August,
1945 gll plans for the invesion ¢. Japan were cgncolled gnd new
plana for the occunstion of Japsn wore m»repgred, Thees Diens were
bgaed cn the orimery premise thet the Mivieion would land 1n %he
NAGASZKT arecg. premared for o combat landing nver beach=2sg, Oor pre-
per~d to lend over cocks in th~ =ovent tnet there wss no onvosition,
Training for the o=cupesion commenn~d shortly efter receivt of orde:
ant included treining i1 the use o ccld-wet westhor clothing, dutin
of military rolice on c:cuneiion duties, end snecial echools such awx
Motor Transrort, Cooks and Bskers, and orientstion of personn=i,

¢c. Organizetlion - In gﬁneval, the M vieion was orgsnized along
the rsthﬂr standard lirne~s vsed in previous amnmhibione cperatlions,
The Task Orgenizetion iacluc=d threr (3) Regip=nsel Ccubeat Teams,
Artillery Group, Scconé Tenk Batua110n, Tngineer Group, Service
Troovs, and Divislon Troops, DPuring this ooriod, in sccordance with
a directive from I".cet Marine Force, Pacific, Easau;t platoons were
organized snd the Division Reﬂﬂnn51aesncn Compeny was reorganized
and resegniped according toO a new /0 ®@en: out by Fle=t Marine Torce,
Pacific, ‘The sartillery raegiment slso reorganized two (2) of its
bsttslions in accordence wita dirsotives from higher suthority so
that 1t had three (3) 105mm Howit - r battalions end one (1) 155mm
Howltzer Batbalion 5.1 35

g ﬁdvgggs Rpcongggssggﬂn of the objﬂctivp - It wes 1narrﬂd
frcuw higher headjuarters thegt it would be posaibic toc s2nd an aﬁvanct
pércy to the target ere~a for the . .moge of ma%king nrnparationa to
receive the Divisglon on its arriv~l, On 16 September, 1945, -
edvence recornaiseance party from the Division srrived in’ NﬁﬁﬁahKI
Thig perty ccasistad of one (L) er{lcer from the G-3 Section, one il‘
officer from the G-4 Section, ons (i) Japaneg= languegs officer and
ona (1) officer from cech Rpgimen,dl Combat Team, This recornals-
gance varty sccompanicd a VAC reconnalssance party, ﬂpan 1ts arrivsl
in NAEAFAKT this narty mede nrﬂl;minary preperations for ths iﬁnﬁin _
of the Mvision in the NAGA&AFI erea and sstablighed 1nih£u1 lilaison
g wuh "'Jamne!e &utﬁuﬂiﬁiﬂ 8.8 eonduetsad a agiivh‘arf“ét lected
| landing gress, mﬁma& ial cn ané opepsra uiteble
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PART I - COMLIANDING G= IT"'DLAJ S BASTIC REZPORT (CONT ') .

e. Qccupetionsl Op~rations -

(1) The Tivislon commenc~ losading in shipe of TRANSRON 12
on 10 September, 1945, Losding . . compi~t~d snd the Division
sailed on 17 Septemb~sr, 1945, The Divieicn 9wr1vﬂﬁ and commenced
debarking at NAGASAKI on 23 Saptembe r, 1945 af't~r &n un~ventiul
voyege, The agdvence rreconnasisss e perty reported gbosrd the USS
CAMBRI A (F legehip) immediately ¢ «rrivel of the Tivision and fur-
nished much helnful informetion,

(2) Initielly th2 vlan c¢2..~d for th~ Division to eccupy th:
NAGASAKXT Harbor saresg snd carry out 1ts assign=d migsion in thet ares
The Division commenced unloading vil 23 S~pi~mbeyr, 1945 end comploted
the tsck on 22 Yept~mber, 1645, The Division Gommgrﬁ Post opzned
sehor~ in the NAGASAXI Custome Youge st 0900 on 25 ¢ Sentembar, 1945,
Intensive vatrolling wes initiat~d throughout the occuni~d arcsg anﬂ
the development of wlens for oxtending the zone of occupetion
continuad,

(3) Twon comvleticn of the n-oc~egary raconnai fsence,
Regimantal Combat Ye~am 8 wasg mov-~? o ¥ITMAMO™C in C-ntrsl YYU““U
At thie tim» 8 reconnalsgsnce warty of rxp=risncsd fiaid officﬂra
wag s~nt to Southern YYI'“HII to meke g surv-y of fecilitiee 2nd Jap--
ences forecec end instellastions thersst with the visw to extending
the 8th Maerines arcs of rrsnovajbilitv 10 include VAGOSUIITA KIN
and to hav» Hagimnntal Combat Tr:cm 2 occupy MIYAZA¥I KN snd g smsll
part of KAGOSHIMA KEN,

(4) Regimental Combat Tecm 2 commenced movem~nt to Southern
KYUSHU by echelon on 26 October, 1345 snd compizt~d the movement on
1& Novembzr, 1945, It should bﬂ ~mphaeiz~d that the movem-nts of
Reglimental Combat Tesm 2 and Reg-  'nftel Combat Tram 8 were facillt-
ated by the fact that ddvence r~: .naisssnce had »~gtsblished the
necagsary lisison with the Japvan~gs in the arsag concern~d gnd hed
provided the regiments concerned with much dsta r~lstive to the
misslon at hand | _

(5) By 14 Noyember, 194{. the Divielon had completed ouauna-
tionyof ite entire zonr es init:.e" 1y @ssigned, and was continuing 11'.
_ __‘mi as*ons:l,qr' ghee:qi swn eamu&n' qr ths aur*rqnd#r *temg hnﬁ-‘m.f, :




| typs of landing of the Diﬂslm;. thet ie, aa aﬂﬂ'fw; 1ani'
S | 1 ‘wherves, In

gschaduled to have occunicd 271 of ¥YU'SFT" gnd th~ outiy*ng 1slends of
the egouth and wget cosets tl"‘ﬂ'_‘r‘l:‘.‘*o‘_f‘, with th~ saxesption of TTHIIO¥A ¥
end OITA KN, Thcge two KTUNS ware held by the 228 Tnfantry DPlvislor

f. Jopsnags comnliance with eurrender termg ~ Tn g-n~rsl, the
Jepancge complience with surrender t~rme wae found to b~ excellent,
end no ‘trouble wae 2xp-ri~nced with the Janesnegr =xerpt for minor
difficultizs occassion~d largely Dy the lack of undergtanding on
the part of th» Jspanrcs~ of ~xactly what was sxprcted of thom, sand
the languages barrisr,

g. Supply, Sauivpment, snd 1. stics -

(1) Plsnning -~

(E) Generasl -

B e o T

]

(1') Leeglstical pienning for tho invesion of Jspan
began on 26 Junc, 1945, DTuring ¢." .y end tho carly nart of August,
informetion wes rcceiv:d concern.ag tentetive sllocstione of shinpir
pr=2losds for lsnding ehipe, and - ~cial mounting instructions for
rations, ~ngin-~or supnli~s, cold-wet wegther clothing, and ammunitic
Baged on the gbove informetion, vreliminery ~stimatrs of supoly sand
shipoing rcquirem-nts for mounting tho Division wore made, . Tha fire
tentative dreft of Fifth Amphibious Corpgs Administrative Order
Numbrr 5-45, det~d 4 Aupgust, 1945, was recrived on 13 August, 1945,
Plenning for ths invasion of Jgspan crasged immediately aftor the
creegation of hostilitlies grainst th~ Jdepsn-~an

(2') Th~ plennineg vhees far th~ nsceunstinn nf Japman
boean nn 17 Auguet, 1045, with the rrceint of o dlspatch containing
a warning nrdsr from the “ocmmanding Genergl, Sixth Army, ta tho
Commending Geneorgl, ¥ivth Amnhibinus Unroe with the S~cond lerine
Mivislon as an infnormstinon sddrncese. Tnfarmetinn ennteinzd in the
8bove Alr~ctlive was such that s ernsid~rgble amount of vpreliminery
planning could bs complet~d nrior to actual rre~int 2f en order fronm
"1 fth Amphibisues Corvs,

(3') On 26 Auguet, this Niviglan wee 1nfarmad by
F1fth Amphibicus Corneg thset the ™ riginn =wnulf ecnmm~nec~ ~mberkation
gbout 20 Sﬁvtnmbnr, 1945, '

(4') Bas~d on thr sbovs dirrctivec, and on Fifth
Amphibiaus Corps Administrativ~ Order No, 6-45 subsﬂauﬂntly roeecrived.
Division Administrative Ordsr N¢ .2-45 waa nromulgset~rd, In the _ ,_
preperstion of this srder, stten:inn was'nsid tn the two. maaibis Al

-bﬁhgho.s".&ﬁﬂ' o loading in a harbor o longe! ,ﬂ
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(b) Divieion Quert-oruisster -

(1') Th~ Diviei~n Auert~rmeetar had b~~n infarmrd ae
to the quantiti~e end tymea nf esuonli~e 8nd ~oduivm~nt tn b~ csrri~d,
in acenrdancs with the Sixth Army warning nrder, Thre» sumnli~g hef
b~>n vrocur~d and mort had br~n haul~ad t» thes sgtsecine arnass prior
to ree~ipt of Fifth Amphibious Corns Admind atrative Order No, 6-45,
Such minor sdjuctm-nte as wrre recgulr~d were med2 upon rrceint of
the Corps h“dﬁr

(2!') In view 2f th~ Algnnsitinn of Divisinn supplice
am,ng the rcglmentel cowbat toame, the dletencos which mieht seper-
ete the combat tcams, and tho antﬁcﬁﬂpt il Aifficultise »f truck
transportation ovce ,h" ined2quatzs rmed not in the NAGASAKI sr-a,
thz supply vrlanprovided f2r the fallowling:

(e') Zach prir‘hta‘ Anmbat Tram tn 2gtsblish
1ts Swn dumps from suppli~s unlce'»d from its shivning and to subsicl
end supply itsclf from such dumpe with the aid ~f attschod suvply
end sorvice pcrsonnsl,

(b') Divisi ‘epdauertcre end Divisisn Troops
to be 1nitielly subsist~d and supuliicd by 2ne Ragimentsl Combat Team,

(¢') During the initiel phaes, tho Diviseinn

Ruartermeegter t7 exArcis~ overal’ orrvision »f the issuz af
gunnli~s, t» entiecipet~ futur~ n-~'ds end to» submlt timely requisi-
tions,

(a') A%t th» ~erli~st practicsblcs datc, after
futur~ omplayment of the ™ivielor Lecam~ known, th» Division Quarter
maet~r woul asssume csntral over gll Divisinn sunuliﬂe snd rosume
normal nNo-~rations,

(1) Tpan th~ arrivel »f r~supnly shipping &t
NAGASAKI, the Divieisn Quartormae®sr would tsk~ nv-r 811 eupoli~s
unlneded and csteblieh s Divieinn Aump,




(d) Engin-er -

(1) Informetinn ovellsble for rngincer planning
wee mr~ager, This was dur tn thr lack »f informotion rogerding demag
th the city »f NAGASA¥T caus~d bv -h~ sthrmic brmb,

(2') Inasmuch es gll ﬂréanlzatiﬁnel equipment of the
Engin-er Battelinn waes to b~ emberkerd, this battelinn was propared
to 2xeocute any missisn for which 1t might b~ dArsignated,

(¢) Trenspart Quarts astrr -

(1') A echnonl for .ait trensport quartsrmast rs was
conductad under th~ Alrection nf the Miviginn Trensporrt Ausrt~rmast-
As g rosult, sll unite hed offic '3 trainsd in trensoort quartar-
mast~r duties for thrs oreparatinn nf lcsding plans and supecrvising
of loeding,

(2') Shipping allocetions for mounting the Division
werz not medec avallebl~ until elx (6) dsys b-ofor~ th> commencement
of csmbarkestion, The limit-d tim~ evailsbl~ wes & distinct handicap
in the planning of tho loadling,

-

(f) Shore Party end Shivs' Plstzons -

(1') Prinr t5 ~mberketisn, th-s Divisinn Shore Party
was orgenizod from the Seocond Plonesr Battaliﬁn and the 434 Navel
Construction Bpttalian to farm twvr (2) shore varty groups of three
(&) tcems cech, Th2 Pione»r Battelinn, treined in shoro party
nperatione snd orgenlz~d tn functinn as th~ nuclcus nf g Divieionn
shore verty, formed on~ (1) shor perty groun, 7The 438 Naval
Constructinn Battelion, train-d in chore perty operstinne prior to
attschment to this Divisi-n, form~4 the e~cond shore party group,
Communicatinon, madicel ovgcuati~r sand milltery police porsonncel
were provided by the 24 Asesult - <nel C-mpeny, 24 Medical Battglion
end 24 Militery Porlice Company, B

(2') Provisinns ‘»ra megdn for cargh hendlere sbnerd
shipe (ships! platonna) t1 be v v.d84 from troops ~mbarked eboard
rech ship on ths beeis nf frur (., nfficers snd ~ighty (80) enlisted
'n nsch AKA or APA, twy (2) offin*rﬂ and tw-nty (°0) rnlicte2d on
mach L3T, end sno (1) nfficrr erA ive (5) ﬂnliqtﬂﬁ on nach LSM,

(2) Supplins end_Zquipmony -

(a) Thie Divisinn arrived in NAGASAKT on 28 Smptemb«r,
1945 with thn frllowing quentitieg »f ruhﬂly.

e Kol ﬂﬂaiﬂ-ltz?ﬁ_@f Ja*ﬁa

14 80

aunnly
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Arrivel »f initicl rosupovly shinving wae as follows.

Cleegs 1 11 October
ﬁlgs II 29 OctHrber
Cleggs 111 11 Octrbor
LFFF v 29 Qctnbry

(b) Althnueh thig Divieginn hes never suffored from an
acute shoartsge »f vital suvnlies, the ststus nf resunnly hses b~=on
enm=what 17rg than ad~duets, T™n~ap~cted A=2lsye in errival ni re-
Suﬂﬁl? shipning roesult~d in criticsl shortagre nt certein items »of
Cless~s II and ITI, princioelly lLirus2k~~ping sunnil~s and whito
gasclines, Leck ~f belencs and variety in resuonly shipm~nts »f
Clesse I has regulted in gharteges- ~f game foadg nerded tH Provides
vari~d mesnus, At tim~s only six (8) nf th~ ususli firteen (15)
vari<stics »f meat prrducts in the "m" type rati~nsg nav> b~=2n avsil-
Ebl*’f, Pl‘aﬂtiﬁﬂlly nn fregh PraVvL Long wepa reca2ived Hu:-lng the
first tws (2) months of nccupati Some suprlies, nnhtably construc
tion meteriels for repalring hous_.ag facilities and prwd~rad bleoach
for water purificatlson wers requislilonerd from Jepaness sources,

(c) Adequate engin~c 7 equipment is svaileble to prr-
form sll light construction and +=poslr taske which have b»~n essign-
ed, The cngincer units are orgauized for combs®t tasks and are
thercfore not fully prepered to c¢deditlicuely perform. lerge con—-
gstruction projects,

(d) The motor trenevort ~quipment sltuetinn is satis-
factory, The asttechment »f en Army Quertermaet~r Truck company hss
sugmented the argenic divisgionel metor transvartetinsn to such an
nxtent thet ~ach regimentesl cnmbat toam 1g frovided with g muech need
ad truck company, end sufflclent transpartstion remainsa tn .render
adequate supnori to ship unlosding activities,

{e) The nature »f th» misslon of this Divisi»on has re-
quired g chnsidersble mrvement 2i troops from the NAGASAKI sr2a to
nther 1localitiss, Troop mavemants heve been succerssfully executed
thraough the use of existing reil snd watrr transportation facilitiec |
Overland movemsnt of tronp unlts by vohicles hag been nbaeaqari;y' 9 g
._rnaunnﬂ* “bw 8 m*tn mum 1% v;eﬂ' q:r m‘.’aﬁaq&mﬂ 70, a,___,s} bridgs 2R Al e
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'u'zﬂarttllﬂnv unitéanulﬂ_ “f}ﬂbly“trajg ant nrqpt'hwi.;qjj,

h, Spetisl festiibeg -~

(l) Nevel Gunfire -

(e) Naval Gunfire p-rsonnel w-rs trained by the Navel
Gunf'ir~ Training Sectinn st Flzot Marine Farce HeesdQuertors,

(b) Plgns wer~s madz forr Naval Gunfire Support ni this
Division in scerrdsnce with Anncx (C) t» Op=retinn Plan No, £-45,
¥ifth Amphibinus Coros, ¥rwevear, as 8 rosult nf the prgceful etti-
tuda. nf the Jepeness, th> vlen wr~s mrdifi~d by Commendrr Task Group
4.1 cencelling 211 ship aseignmr~nts, fires sunmort er-~epg snd zones
of, regpniisibillity.

(¢c) When »lements of 18 Divieion initiat~d landings ax
NAGASAKT, Newvel Gunfir~ Sunport 3 avallable on cell, und~r the
contrnl of Commender Trgk Gioup 54 .3. Three (3) drstraysrs and ons
(1) crulser wore availaeble,

(4) The Nevsl Gunfi:~ C-rntrol not was secur~d st 1545 on

A4l Day (23 Secptomber, 1945) wh~ . 1% becem~ sonaront thet ther: was
no nced for Nevel Gunfirs Supnhrt

(2) Air Suppnrt -

(a) The first informetion es t> the probable air support
tesk organizetion for th2 nperatisns wes nutlined in Ann=x (C) to
Opzretion Plagn No, 2--45, Fifth Amphibious Corpe, and datad 7 Septem .
ber, 19456, The sntlc¢nstnd tack force consistrd of epproximetely
rightnen (18) VF end twelve (12) VTB type eircrsft to be svaileble
for A-Day strikes,

| (b) On A-Day, Divlisicn SAR end A0 nets were opsnad witr
CIF 54,1,10 et 0930, No CAP was 2n stetinn over target, All &ir
Support rets were gecured at 1500 on A-Day, No requests for Alr

gupnort were recsived from Divisinn units end - no requests ware mede
to COUMASCU - 9,

(3) Artillery -

(a) Plarning for the scheduled asssult o2n Jepan did mot
regch regimental lcv~1 prior to thne times that the agsault wes can-
cell~d, Training, howsver, cninc. 24 with ather Tivision treining,
The Tanth Merin~g ware orgeniz~d@  -h nne (1) battelisn »f 155mm
howitzors and three (3) battelinn  »f 105mm howitzers, ‘hile thn
Divislnon was nn SAIPAN, fir'ng cruld ba conducte~d by snly sne (1)
battﬂry et a time eand this firing was ¢nnfined tn sn extromely small
arra, Conditinns ﬂern 87 cnnear . ' thet 1t beceme obu_qua,thgt N0

ric
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PART I — COMUANDING GTNTRAL'S BASTE RTPORT  (CONT M),
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Amphibious Corps ertille~ry nn GU..., As & result of this fact the
8-83 of the Tenth Marin-s end the G-3 of th~ Division mede an anrisl
reconnaissance of tho Northorn MLRIANAS in eerly July. This r=con-
neissance indicetcd thet AGHIH&N ISLAND offered soms nosgsibilities
for artillecry treining, The mgtier wes discuscsd with COMMARIANAS
and ﬁuthority gra ntzd to megke s r“auqd reconnagiseancns 2f th~ ar-a
undsr considr-retion. A rcconnalssenc~ party gailed for AGRIHAN on
14 July end rzturncd sn 21 July, Tho Scecond end Third Z2sttallons o7
the Tenth llerinzs sgll~d for AGRIFAN on 30 July, chnducted battslior
firing problcms thzorzon, end raturn-d to SAIPAN on 16 August,

Befsre further trelining could be eonducted in this er~e th~ gsssult
on Jepen was cancelled end th2s Divielon grtillery commone=d tralning
for the osccupetisn of Japen, The Tenth Marinecs treined for tho
sccupetion elong lin~s similar t~ th~ infantry nrgenizatinns, IUpon
lending in Jepen and finding n» “ponsition likely, the Tenth Marince
wes aeslgn~d en sr2e nf regponsibilityv end nerformesd routine occupse-
tion dutieqs,

(b) Hed 1% b=27n neceos~~ry for this D¢visifn to land in
gsseult tho ertill-ry suovoort wor - héve bren handlcepped by two (2)
fectors, First, ths ertill~ry hs: insufficlient oomortunity to trair
and, encond, the srtillory hed 1ittl~ or no ovvortunity to conduct
firing vrobl-ome in c¢onlunction with th~ supmaried infantry,

(4) Int-llie=ncn -

(e) Miergion — The chener from nlane f5r sn invasion to
plens for th2s occuvstisn nf Jepe- n~c~saltet~d & chnsidsrgbls chane
in the mlssisn sseign~d th~ intrllicrene~ sgroneirs »f thisg commend,
Th» orimary missi»n »f intellie-nc- was rrdir~ctred from securing
purcly combet int~olligenecn tn furaishing th~ int-lliecenc~ necassary
in cstadlisning contrdl of the Jevennge evrmed forces and civil pop-
uletion end imposing th-r~on th~ pregerib>d currendsar terms,

(b) Intslligenc? Plai - On the besis nf this missisn o
G—-2 Plan wis c,nnl tnd. ;utllninr thq dutinrs »f the 6-2 gnd S-2
Secticns es epecificelly ss D?EEibl’ end diracting th-ir =fforts
towerde sacuring informeti-n LJnH'1ning:

(1') The ststus of dzmnbilizetion and disarmem~nt »f
the Jepancec farees,

(2!') Intclligrnc- tergets, 1,2., militery, civil
and industriel instelletions, n~rasnellti~s, egrncl~s, &nd reccords,

(3') Counterintollip~nce Adata,

A
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(41) The gon~ral attitude »f th~ civilien populetinn

(¢) Orgenizatisn -~ The G-2 Plen 8len- includ~d an ~xplan-
etisn »f th~ manner in which it wes brli~v~d nrcrsegary %o reorgénli:
the 52 Scctinn tn perform th~ miseisn with tho perasonnel svellsblie:

(1!') Onaratinnol Tnt~lliecnce -- Tho 8dministrative
or affice porsonnzl of th~ G=2 Sactinn wers given th~ regponsibility
of enllating, nroceseing and Adlses~mineting the inte=lligrnce H“C””“d
by ell egreneles, This ineludnd uroveratinson Hf deily reports, main-
telning lists nf int~llie~nce teaig~ts which hed be~n ﬂhamin”d ?P
which should b» exasminad, dlspatc*ng A~tachments for speclel or
routine invesgtigetions »f int~ll’. ne~ targ~ts, ch~cking Japan~se

informetion for accurecy, ~xeminl : pclitical and ~cnnomic trends,
atc,

(2!) Lenguage Sc: “*nn -~ Anticipeting thr continuous
end varl~d cmployment »f the lin (- number of langueg~ poresnnnl
et thr disposal of the Divisinn, "he Language S~ctlon wes sub-dlv-
1d=d ints verious sprclelty group~ as fnllows:

(a!) Order Ht Battlt,

(b') Civil Int~lligoncn,
(e¢!) Militery Intelligrnce,
(d') Technicel Intellligencn,
(') Eradauarters Ponl

In edditinn twn (2) lenguage »fficors end ane (1) onlict~d men ware
sttached t» zéch combet tosm,

(3') The API S-ction -.This srction was oxprctad
initially t» procree 11 seriel plotogranhs recrivad for unreporvad
~nemy informatisn, API personnsl wrore to be utilized in collating
roed, teorrsin, snd dofrngive infrrmetinon, In &dditinn, the gection
wes sesign~d the roeoonsibility of gecuring snd digtrlbuting meps
for th~ Divisinn,

(4') The Scnut o  "bs rver Seciisn ~ It weg planned
to uee the Seouts and Obssrvera 1° ,» mainteining thr G-2 Radic N~%,
and for epnclel patrolling snd r~¢c"nnailessencr, etoc,

(5') Cruntsr--int - " ‘grne~ Crrops Yatechmant - The CIC
Datechment wes clng~ly integrat~c¢ with the functisning »f th- G-2
Section op-reting und-r instruct..ns irsu~d by highrr hradquerirrs

(6') The Photagr- aic 8s¢tion - The Phrtogravhic
Scetion was essign2d & consld~rabls number of intelligrnae miseions

s
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in eddition tn thnes reaguired by the Public Informetion Scctinn,
Compl=te enverage of 211 militsry instellations end meny civil
tergrts wee pléenned,

(7') The lepping end Renroduction Ssctisn:- This
group wes prepar~d to prmvids thr nneeegary raviesd misalcs, meps,
and sthor meterisl Hf 1like neture ne~ded in preperestion for enc
durlng tha nccumétinn,

(d) Functisnine - Tn actusl practice the vlen snd nrgan-
izetinn 2utlined sbrve hag prved ~xtremely setiefsctory with some
changes, Thr arderly nrogreesinn nf th~ nccupatiosn, th2 greatly
nxpanded zan~s nf ectioan »f thie nrganizatinn, »nd nracticel 2xper-
i2nc~ in carrying out ssgign~d m.i-eisne heve r-oeult~d in some
modificatisne, Of thergr thr f2llowing er~ mrst nrtewnrthy:

(1') Th» Trchnicei Tnt=lligenc~ fraun wae found
unneecnssary dun to thr epncarsnc~ 2f sn~eleily trein~d Technlesal
Teems Trom higher ~chrlons,

(2') The leck of rsined Langusgs n-~rssnnal snd the
ccnstently incrcesing d~mand far thom nrcegsitat~d that the Civil
end Militery Intelligenec Groups be panled end cugmented with attach
ments from Corpe, Perscnnel fro- ~4ther group hes bz2on‘used ta
perform sny missi~n srising,

(') Little ues w-e found far thes Seout end Obszrver
Section, and tho mejority of the ucrscnnel have beoan used t2 eugment
the S-2 Scctione of the Artillsry Regiment,

(4') Althsugh a3ditionel Lenguegr porssnnel have
been essigncd t3 the G-2 Seevinn from Corres, the number avsilleble
is s8till inesufficient, This ie perticulerly trus since 8 number
»f the present pers>hnesl must b utilized for non-intellligonce
ectivitics,

(5) Pyicurcmeont -

(2) Th~ Pricursment Boerd wee farm~3d 24 3-~ptembor, 1945,
The Bserd esnsistzad nf th~ G-4 ess chalrmen, the Signsl, Tngincer
and !=djcal Officrre 88 m=mbers,

(b) On 1 Octnbrr, 1945, 8 Srerntery wee 8dd2d t1 tho

bnerd, Thz Pricurrcm~nt B%Hard wag ro-nrgesniz~d nn f Octrb~r, 1945,

A Proacurrment Soctisn was ~utebl!=h=2A4 consigting »f & Liecut~nant

Crlonel as Chisf af 3retinn, a Ya'lar ag Tx~rcutiv~ Officrr, & Cantein

in charge »f tha Raeel TYgtet~ Sube~ctinn, a Ceptéin in charge »f the

Supnly Subsrcticsn, & Transnarteti » Subsccti~n, #nd an Administretiv

Subs~c tinn, 1"
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(&) Th-g~» guhsrcetisne crnducted aurvecys, invrstigat~d
G-2 rrodrte f criticel matorisl -nd maintained s continuone chrek
on the Lislson Committa~'s abili.v oo eomply with Aemends, Meny
instenccs wors found whare the Fo foétural Grvernmont was nnt us
wecll informed as to the ea~unt ar”® locstinn »f mat~rials in ths Kon
83 wes thr Suppnly subsecti~n »f P+ .curement, This lack »f infor-
mati-n 1s attributed t> the dragiro Af the Grvernment o esvoid using
the metoriels =f lergr e ne~rns such es Miteubishi, Misul end
Kewenami , ) '

(a) Difficulty wes onc-untered with the Mitsublebl
intrraste in thet they whuld 2b=y the Goveornsrs »rd-re Haly 1f
they war~s e dirret reeult »f ~rdepes from the nccupatisn forees,

., () As ~f ®1 Octobar, 1945, tho Division hed procured
.fr'FJm *..;hf' J:TDFH’TE? L-" E;}isﬁn ﬂ’.mmi't‘_"r__'ﬂﬁ Pnhrﬂ:{1mgtn1y .?D‘!',F'GO hﬁrth -"'\f
meterials and 210,000 wrrth ~f rentels,

(6) l_E+_£_234 af~gusrding end dicpasitisn »f surrondored
magtorial -

() Surrond=ar~d matoriel ~f the Janenng~ ‘Arm~d Prrc-s
in th ar-~e »f rrgponelbility ~f the Seenrnd Mvisisrn was r-~pnrt-d
by l2c=tion and inventry ss r~dnirrd by ths Tarme ~f Surrandsr
thr-ugh th~ branch ~f theo Jenan~er “arc» hevine cenegnizsncs ~f such
meterisle, Th=e2 rensrts wer~ .15, 1811y ¢~ne~lidat~d by the &-2°
.eecti-n eand onublish~d in the A2 *1nfdic revnrt, Tntelllgene~
goctinne in 2ech RCT grra 2f reen- g8lbility th~n chnrck~d locati~ns
and. inventerice ee far 23 prgsibln, '

(b) Initislly, ell 1 s in tho Nagessa¥i sree that could
be mavcd, were ceollzeted in warernusee p2nding further instructi-ne
for dlspositi~n, Theae warchsus s wore nlecesd undrr guard and
rectrds kapt of ell items rocsived, Upsan lending, storss »f sur-
rendercd méteriel were under Jep: .ioss guerds, As the nccupatinn
forces expendzd in thelr arcse #f rrgronsibility certein instslle-
tions were teken “ver end plsc~d under gusrd by sccupatinn frrcee,
At prescnt some dumps sr” still undor Jepenegr guard,

: (e) Jepencse invent-oriscg in gonersl wepr~ faund to b2
corrcct, Numercue dumme hsv~ beoen diecrvor~d through pvatral sctiv-
ity ~f which n~ renyrt was med~ by Japénnsr s-rurces, In maet casce
it 1E bcllcved thet such errors wers unintontinnel, : R

: (d) On 25 Gctﬁbﬁr 1945, e DiﬂD“Eitiﬂn Srctisn was -

geniz~d in ths Divisinn and ~no in ﬂaoh RCT, Thee» ecctinone have
! been issued definite 1natruct;ﬁnq 19 ragard tn d@spaaing ﬂt all
nganmn gugrnndemd mmmgl L e i

By u-it"."N_J"'l-l"L o i :..-' -'_. l"__ﬂ'.i‘, M
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(f) At prrsent, th~ pr-cessing end disprsition »f
surr~ndaored meterisl is bring ~ffoet~d by RCTs in the division erce
und~r current instructisne and by 2~ Dispieiti-n scctinns, Jsapen~s
1ebrr, trango rtatisn end materd aro being used to ~ffoct dlie-
nreitinn »f ell surr~nder~d atsro., " Th~ dispreiti~n sections sup~r—
vige Jemencer 1lébsr and rrndsr wenkly roports nf prograss which ere
cans~lidat~d by the Division Dign-eitisn Sectisn and frrwerdod t°
V.Apnphibious CHrops,

(7) Militearv G-~vnrnmont -

(e) During the plesnn..g stegn, thorn wers asaslgned T
the Aivisi~n a sp~cial staff g~ct »n Af f~ur militery g vernment
~ffic~re, Just prisr t~ ~mbarketi-n from $2ivan sn army military
ervarnment gr-oup wae sseigned to suem~nt thie staeff s~cti~n, This
gr~up c~neisted ~f ~laven (11) ~fficrre havine varincus sorclalist
ratings but lsck~d s1ll ~rgenizati-n ~auiom~nt and 211 ~nlist~d
pers~nnrl praviderd f~r in its tebl~ Af ~reanizetisn, Un~n lending
end essuming sccupati-nel ﬂutiﬂn, it brcame 2lmnst 1mm“ﬂiately
~vident thev s military government orgenizatinn embracing & separer
staf and operationsl eroup 8nd Alvided in the narticulsar soveclaliet
cetepnri~g nrovide? for in this groun wag not suited to efficinntly
meet the occunational situsti-n encoruntered, Accordingly all
avellable militery government neregnnnel were intregrsted into a
single sneclel etaff rection and ss@ignmefits mads tn ficlds where
the gervices »f militerv poverament nfficorsg wers neaerded without
regerd to previnue clagsiflcatinong, As the 8res nf sctusl
occupation wgs enlevreed and genarst~ arcgs Nf rosnonelbility
egsigned to the different regimenig, .genarate military government
groups were orgeniz~d snd attachrd t» th~se units eand areass, To
enablc this exXpenslion, addlitinnel military povernmont sfficers were
assigned to the Division by the v mohibious Corps so that th»
Division finslly had g totel 2f 1t 25 such nffic~rs, These
groups varied scecrding to the na Jicular nerdg of the unit sand
arce end ranged from nns tn five (6) officers in nech groun, - A
spacialist staff wes mainteinecd »t Divigion Peadduarters to
exarclee gensral eupsrvieion nve  'nge grouns and insure uniform-
1ty of policy end operstinn, Becone~ militery government wasg
to & large extcnt pisncering in tne dquﬂlnnm?nt;gf policlss end
methnde of oncraﬁﬁﬁn, ﬂﬂw‘ﬁﬁftaidz nt} uﬂﬂ?‘a qpatgan aar
&n dﬂerating ‘group in regard to ‘TN, in addlt |
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(b) "41litery envernm-at nprratinns tn dat~ have in
gonerel relatad t2 tho frllowine . sttrra:

(1') T"tilizine tho regourc~g nf the 1locsal com-
munity to me~t the n~~de ~f the nccunatisn forrerg, At th= vory
start, this coneiet~d nf the nrocurem~nt nf conlis labor £or un-
loeding thz ghimns, clrening uv th~ ar-~as sccuni~d by th~ tranos,
end similer taske, Lset~r, th~ drmand st~adily incr~ss-~d for
gkilled laborcrs, such as cerventers, glazi~rs, ovlumb~rs, raofers,
clectricians and the 1like, Greet difficulty was initially con-
counter=d in sccuring the errviceg of an ad~quate numb~r nf ekillead
worksrs, ln order tn more officiently utilize the avsilable gkill-d
manpower, militery government sgeumn~d the task of sunervieing
projecte 2e a whole, allaceting nreviouely pracured materials end
employing netive erchitecte snd l1obsr cupervissrs, During ths
greater part of this rerind, the ~ccunetinn forces have emplayed
in the NAG ﬂqAVI city eres alﬂnn fr-am »ne t7 twn thoueeand un-
gkilled snd from twy to three hur ‘red skilled workers daily, The
unite nuteide thie erees emplay en =20ugl Hr -larger number of
warkers dally. In e@dition tn so-mlylne this labar directly through
military government, the lacel o> a3cturel grvernment reduired the
nrivete chrooretiosng swning cert: buildinge in which our trnops
were located tn nravide sdditinnsel lpb r t» make such buildings
hablteble, . Severel hundred sgkilled wnrkers were utilized dally
under militery government superv’ “*-n 2n these nrn jects,

(21) Imnraving t* « hesith condiitinnes »f the arce
gn as tH nrevent the nutbreakx nf any discae~s which might in-
arisusly affect “ur troome, Th’ orogram *ncluded water -
nurificetinn, instituting end aunerviging vrnver waste dispnssl
syetems for garbege end night sni., sunerviging the setting uv
2f 8 workable medicel repsrting system, snd the fitting ~ut »f
a demonstretion hnenltal where 1lacal, medicel neresnnel will
work under the directinn end sunervigion nf militarv government,
Tn ensble the v~rkinc nut nf this extensive nublic heslth oroeorem,
the divislion surgenn assigned add] t*~nsl nersrnnal ta work under
the directi~n »f the militery g-varnment medicel ~fficer,

(3!') Crmplete eurvev of the industrisl =gtablish-
ments, governmentel etructurs, public utilities snd educeti-nal
institutione of the erea, -

| (4') Assisting in the rehebilitetion of the local
economic etructurs in line with yno%icles latd down bv SCAP, The
fishing industry wee re-ceteblisghed and oberations etarted within
ten (10) deys of the landing of the occunation forcee, Local °
trensportation wee revived, ‘ncluding both inland aea trananar%
rell end motor treneport, Numeroua ind -g:srins, rangi ngorm aa.
manufacture, fnod prouuaﬁng and 15thing manu aa»‘mm

| construc ton vere 0d to rec -ence opers
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sceunation forces, Storee comnl: .iie with 811 military ﬁirﬁctivﬂe
were permltted to Alsnlayv elgne denotine such emnrovel, Th
renegbilitekion of vublic utiliiie~g were guncrvigerd end agre i +mﬁ

(5') Supervicicn of the lreal cyatem ineoier as
enéncen are charged with offenses spoinat the cecuovine forces,
Pch cege 1s individurlly invoetirat~d and dienoe~d of cnly

inder the closs ruvervision end Adirsction of military goveranm~nt.

J
E

_ (') Sunerv*sing the cerryin~ out of AP direc-
tlves end policies by the local ~sverrment in connection with
repetrietion, =zducetion end eimi. ar f4elde, Thie involvee

checklng sll directives received ty or mada by tha local pre-

i ctufal governments, and elso 8 o rvieinz the sctusl operations
of the locel euthorities in cery > out “hege directives at vorts
of emberketion, in the echocls e. ' whrreuvar such operstions sre

cerried out,

i. Conclusicn -

—

-

(1) In reviewine the 4if. iculties and prcblen which con-
fronted this division on its arrival in JAPAN, shere are a number
of matters which are worthy of ne cicular attenticn,

(2) The firet 1s the behuvlior of the comrand as a whele,
No attempi need be made to descri-e the feelines that would be
normal to a division arriving in JAPAN on occupaticn duiy and the
behavior that such feelings might be cxpected to »nroduce in a
victorious ermy. Hcwever, 1t ic - matter of record that instances
of crimes againet Japanecse naticials were so few as to bte asten-
lehing, There are a number of reasons for this, cne of course being
the inability of the average American to comnit such crimes in cold
bleood. In addition tec that char.clberlstic there was anotner very
important rcason, namely; specific trainine for occupational duties,
IT 1s believed that the schocls which were held on the dutles of an
cccunaticn force and the formation of one trained milltary police
company in each regiment were in no emall way contributing factors’
to the lack of erime durine the c:cuvaticn. These schools included
milltery police duties, military discipline and courtesy, and a
study of the Japaneae prople, au,tuma anﬂ.veorr&nhy. 2
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of twe rcpatriation nerts - all the necessary items to produce an
epidenic - the medical ceorps turned ic and did an outstanding Jjcb,
lhe low sick rate, a pctablc water supply and the establishment

oI a Japanesc hospital in NAGASAKI under divicion direction all
speak for the way in which the Jcb -vgs done,

(4) The task of dispcsing cI' enemy surrendered materlial, an
ehormcus one at best, was further ccmnlicated by The reduction of
the cffective streneth of the divisicn and the transfer home of
Key personnel, The number of dw Co be puarded placed a strailn

n the division whlch was allevi tc a deeree by The use of
Japanese guards, The use of Jap. zse guards with surprise visits
by Marinc patrcls dld much to save manpower and 8till permitted

fective accomplishment o¢f the .

(5) Language nersonnel, :o mentloned elsewhcre 1ln this
report, were insufficient, When a divisicn ls scaitered as this
cne necercsarily has teen 1t is cbvlrous that mhre langsuage rersonnel
shouvld be provided in order to carry out the Jjeb. assigned most
efficiently.

(6) A meximum use of Javnansse facilitles, laber, an
governmental nrganizatlion cons.astent with the situatinn at hand
has been made as directed by SCA ‘"ncuestionably, the occupatlnn
has been simplified in thls manner, end in general 1little trouble
W&s experienced,
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CRET
2d har 2iv, Relnf,
Operation Crder In- the field,
2 Mar Div llo 5% 5 Cctober, 194E,
Map: See Annex (£) (Intelligence) to Cpn rlen No 14,
TASX ORGaANIZATICN: See Cpn Plan No 14,

1. Sce Anncx (4) (Intelligence) to Cpn Plan Ia 14
nd -2 Studles and information issucd separately,

)

2. 24 Mar Div, Reinf, at 0200, on & ~2t45, extend zone
of responsibllity to include CMU.a SHI end immedl-
ate vicinity ard KUMAMCTO SHI end immediate
vicinity, establlsh occupatlonai conirol of CMUTA
SHI, snd initiate movement of cccuvation troons
to KUMAMCIC, in order to further carry out the
nforccment of Surrender Terms. See Annex (A)

Cperation Cverlay).

3. (a) RCT 2 occupy assigned area of responsibility
and ccntinue to carry out aesiriied misslons, B3e
prepared on order to occupy thau area of res-
vonsibllity now assicsned to ROT 6,

(t) RCT 6 occupy asslgned area of responsibility
ar.”. continuc to carry out &ssligned missions, Be
preoared on order to move by shin from NAGASAKI
Area, Assigned area of responsibility to be
occunlied by RCT 2 on order.

(¢) RCT 8 at 0900, on 5Cct45, occupy OMUTA with
a minimum of one (1) company, reinforced, and
establish occupetional control of CMUTA SHI and
immedlate vicinity; initliate movement of RCT 8,
less one company, reinforced, to KUMAMCTO for

the purpose of occupying XKUMAMCTC SHI and immedi-
ate vicinity and carry out assigned missions,

(d) Arty Gp occupy the assigncd ~rea of responsi-
bility and carry out missions pr viously assipned
to RCT 8.

(e) 24 Tk Bn - Normal, Support 3CT 2 on call in
occupational duties,

(f) Engr Gp - Normal,

(¢) Serv Tres -~ Normal,

(h) Div Trs - Normal.

-1 - SECRTT :23
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(x) (1) ¢ ntinue reconnalssance throuchout ereas
of recponsibllity and locate all installations
or dumps.of military nature not previously
ldentified or located. uard (if required by
paragraph 3, (x)(2) below!, inventory ani re-
port same,

(2) Guerd (continue guarding) any Japanese

aump or installation of 1mmediate or potential
danger to our forces., Japanese guards will
sufflice when the installation has been rendered
harmless (as in the case of Arty pos.“lon: when
brecch blocks are in our custody, an< smail
arms are rcmoved).

(3) Maintain survelllance over Japanssc guerds
by patrol, or otherwise 1f required.

(4) Meintain inventories and make surprisc checks
ol ltcms guerded by Jupanese 'in order to lnsure
the seccurity of the guarded items,

(5) Secure, inventory, and guard cont.olled items
0. Japanese equipment es follows:

Sabers, swords, pistols, watches, flags,
binoculars, (This docs not apply to
personally owned watches),

Under no circumstances will these items be issued
or dienoged of,

(8) Preparc and forward to this Yeadquartere lists
(five (5) copies) of all Japanese installations,
dumps, and guards on same¢ within arcas of responsi-
bility, and show therecon the following:
Guarded by (Jepanese Unit, Marine Corps Unit),
Undcr survelllance by (Patrol, Fixed “uard rost),
No guard (Reason no guard required).

These lists are to be compiled upon the initial
locating of the installation or dump, and will be
Kept up to datc by the prompt forwarding of current
corrcections,

-2 - SECRET
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(7) Neither civilians, nor their private
dwellings will be¢ searched except by Jap-
anese Clvil Police or on order of this
Headquarters,

+8) Continue such activity relative to occupa-
tion, enforcement of surrendcr terms, and
rcadinese for combat as laid down in 24 Lar
Div Cperation Plan No 14,

4, .S5ee Administrative Crder No 58 2ad current
instructions a= issued,

t. (a) Sce Annex (H) (Signal Comm.inicasion) vo Ops
Plan No 14,

(b) Command roszts:

2d Mar Div, Reinf - Custcw1us House, WAGASAKI,
(4 H-62.2)

RCT 2 - ¥amlgo Barracks, NAGASAK.
(9{‘:. ]."'581-..?)
RCT 6 -~ Mltsubishi Shipyard

Oflce 3ullding,
NACASAKY,

. (93.3-62.6)
RCT 8 -~ Communication Building,
ISAHAYA Airfield,
(16,4-75.5)
Arty Gp - Naval Barracks, ISAHAYA
Airfield,
- (16, 3-75,1)
2d Tk 3n -~ FUKIBORI. (91.1-55,5)
Engr Gp - (94,85-61.45)
Serv Tre - (84,06-61,1) .
Div Trs - (94,5-62.2)

BY CCMMLAND OF MAJOR GENERAL HUNT:
.. T 8000 50

Colonel, U.S5, Marine Corps,
Chief of Staff,

T SECRET
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Dlstribution:
CG 2 2d Tk Bn - 1
G-1 - 1 Div Hq Bn - 1
G-2 A 1 2d Tngr Bn - 1
G--3 - 1 2d Flon Bn - 1
G—d - 1 2d Serv Bn - 1
Div 8ig O - 1 2d Med Bn - 1
Div Ord O - 1 2d MI Bn - 1
Div QM - 1 434 MCB e AL
Div Provost Marshal -~ 1 3ed Inf Div - 7
ROT @ - D 5th Mar Div - 2
RCT 6 5 V Amph Corps - 2
RECT 8 B War Diary —
10th Mar T F-I-L-% - 10
Serv Trs i
OFFICIAL:
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SECET

2d Mar Div, Reilnf,
Ope atien. Opder - . . -1 the field,
2d . r Div No 58 2 | 7 October, 1945,

Maps. See Annex (A) (Intelligence) to Operation Plan No 14
TASK O. °NIZATICON: . See.Operation Plan No 14,

1. (a) See Annex (A) (Intelligence) to Operation rlan
No-14 and G-2 Studies and Information issued go-

arately,

(b) Elements of the V Amphibious Corps continue to
cccupy additional areas and to enlarge that portior
o KYUSHU under surveillance and control of occup-
at lon forces,

2. The 24 Mar Div, Reinf, 1n addition to developlng
the occupation of assigned areas of resnonsibility,
will defend against and subsequently disperce,
caprture, or destroy any hostile groups which inter-
fere with the accomplishment of asceiegned missions
by:

(2) Maintaining a2t all times in each regimental
area of respan813111ty a force of at least one (1)
Battalion prepared to move on two (2) hours notice,
with one (1) Company of such Battalion motorized,
prepared to move on thirty (30) minutes notice,

(b) Maintaining at each separate -illet of the
Division, a minimum of 75% of the command during
hours of darkness,

(c) Establishment and continued rehearsal of plans
"or the separate defense of each separate billeting
- rea, and area of responsibility,

(a) Initiating prompt and direct action whenever
and w-erever hostlile groups endanger our forces, or
prevent the execution of assipgned missions,

For areas of responsibility, see Annex (&)
(Operation Overlay) to Operation Order
No 57,

3. (a) RCT 2 will prepare a plan to show initial
action against hostlle groups which are forming
or attacking our forces wlthin aesiened zone of
action, All troops within assigned zone will be
attached to RCT for execution of this plan, 24

B gt SECRET
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CL 68 will prepare a plan to show initial action
arainst hostile groups which are forming or attack-
] r forces within assigned zone of action, All
troors within assigned zone will be attached %o
ACT t'cr execution of this plan,

(¢) RC ' 8 will prepare a piin to show initi.l
action .erailnst hostile grouss which are forming
or atte Zing our forces wiunin assigned zone of
action, All Troops within assigned zone will be
attached "o RCT for execution of this plan,

(d) Arty G: will prepare a2 plan to show initial
action against hostile grouss which are forming
or attacking our forces within assierned zone of
action, All trc)ps within assigned zone will be
attached to Arty Gp for execution of this plan,
Be prepared to move as directed and to provide
Arty suppor to elements of the Div on order,

(e) 24 Tk Bn attached to RGT 2 for execution of
thls plan,

(f) Engr Gp attached to RCT 2 and RCT 6 in accord-
ance with the area of responsibility in which billets
are located,

(2) Serv fp attached to RCT 2 and RCT 6 in accord-
ance with the area of responsibility in which billets
are located,

(h) I'iv_Trs attached to Arty CGp, RCT 2, and RCT

————— e ———

in aczordance with the area of responsibility 1n
which blllets are located,

(x) (1 Plans will divide the areas of responsib-
11l 'y into sectors, arX will show for each area
of ., 'sponsibility the following:

Sec Hr responsibllity,

Uni. retained within area of responsibility
in nccordance with this order.

Plan of billet defenee,
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(2) Regiments will be prepared to move on ordcr
to the aunpart of other divisional units, and 1lc
this purpose w.ll conduct reconnaiﬂaance of
road ne s throughout respectlive and adjacc: :
areas of responsibility,

(3) Plans to be submitted to this Headyuarters
prior to 12 CUctober, 1945, and rehearsal of
defense nlans to be commenced by that date, and
continued weekly thereafter.

(4) Where reheursals of defense plans or other
troop movem~=*s may cause Japanese nationals to
become unduly excited liaison with the Jap-
anese concerned will be established prior to the
commencement of the drill,

4, £ e Administrative COrder No 58 and current instruc-
ticns a8 issued.

o, ©See Operation Order No 57,

BY COMMAND OF MAJOR GENERAL HUNT:

J. P. JUHAN, .
Colonel, U.S, Marine Corps,

Acting Chief of Staff,

Distribution:

UG -1 RCT 2 -5 2d Serv Bn - 1
G-1 1 RCT 6 -5 24 Med Bn -1
G~2 - 1 RCT 8 -0 2d MT Bn - 1
(=3 - 1 10th Mar - 6 434 NCB - 1
G-4 - 1 Serv Trs - 2 324 Inf Div - 2
Div Big O - 1 24 Tk Bn - 1 5th Mar Div - 2
Div Crd O - 1 Div Hg Bn =~ 1 V Lmph Corps - 2
Div oM -1l 24 Engr Bn - 1 War Dinry . ﬁ-J.
m,v ro P ._P,d. Pion En -3 -L-E - 10
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Ab) &, 0700 on 11 Octoher, cxtend zone cf respon-
8lbili o %o inelude sll of Sduthorn ¥ i'SHI. 1less
&rea aosigined ¥AVOYA Uccupsiion Tore~. and initiate

potrol surveillense of entlre sseign~d er~a:

| <‘.'.

AZART anc at XAROSHTMA, capi-

(e} Beisblisdh &t ¥I
1 oI Q e o
i

seae ¢F KLNS, llerine Detachmente commanded by s
field clficer re..ocsenting the Commending Frnerel,
«d tar Div, in coroying out aseignsd wiseions:

=ae eboave 1 order to further cariy out the
cal'oreement of Suirendor Tarme

Vi grege of roghonsibility see ifnnex (B)

\Lnerstion Cverlyy),

3 Calw BC T8 %

P ST et

(L Coatinue 10 eayry ocut orevicus.y eeeigned
ML Rons,

(2, ®rovids sunsvvicory perronnel et NAGASAVT,
vort of entrv of revetrieted JTepsnce» "ationsls
anc conduet ch~ek for wrenone, loo* and excess

focd

]

1

(b) R!'" 6 -~ font*nur to carry out nraviously
aeelgn=c i "'10 :

L
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ct
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e
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ct
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ore,

£ On.crden: nxt'ﬁﬂ arﬂa of rﬂBnOﬁnibility to
L3 ub CUMANOTO XKLN, WTYAZAYY YEN and ¥AGO-
SHWHA.R?M ( ﬁzs 8;»g &urigneﬁ ?ANCEA Occupa-
ticn Foi cuad amitist~ patrcl survelllence |
of Ln;n.&reat N B e o ey o o 1 A
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2d far Div No 5%
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(4) Aszuumn commend of VA% 1M1 Govt units pre-
viously «ctabliched st XTMAIOTO, MIYAZAY: &nd

(8) “vrovicdes euperviecry prrsonnel et VAGOYSSTIA,
nvor’ of entry of vew trieted Jepancge Netionals,
enc c¢onduct chrck for weenone, loot end «xceess
fooc.

(8) Initielly coord:nate egurve:llence of arsa
nof Scuthz»n XS aeeioned KANOYA Ocecunsgtlon
Porce with CO thet force, Propere to assume

onerationel control of thet force on order,

(d) Arty f» - fontinue to carry out vreviouely
eselgned miecions,

{e) Zner %o - fontinue rormel miseions.

(f) Serv_Trc - Continues normal miecions.

(g) Div Tre - “ontinus normel miceione,

(h) V00-2 - fontinue norwmel misrions. ronduct
reconnelseance of airfirlds in Southern YY'SU" on
order, end &s directed by this Yna,

(x) (1) Speciel empheeis will be pleced on nreven-—
tion of looting end the meintensnce of & high
etenderd of sanitsastion,

(2) Cormendere concernad will exercise sur-
velllence of &rees of reevoneibility by judi-
cloue ure of vetrole, HMinimum potrol strength
beyond renge of immelste suomort: one (1)
pletoon, o R - R
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to enjor.ement of
eree Annex (M) {™iforcement of
to 24 Mar My Grorstion

(4' Tor micsione relative
Qi 1'1;}]’1[:..5\?4 ".‘“‘?‘:i"".'IF
vyl render °

L B -
e o 14,

ermg

5} Annex (U, (Implementetion of SCAP Directive
tc Jepeness Covernment Gated 40ct45) will be
initleted by inspection of ell orisons end
vleces of nin essigned arees and

cetentlon, witi
by assumrption of eontrol of 811 records of
under fermg of thet

organizetions e2bollished
directive, Any effort in the part of any 1indi--
vidugle or orgenizations to circumvent the

directive will be immediately remorted to thie

e
F-q.

(€) Togk Broun Commenders will ¥eep this Yq
edvised of pro lected movements,

See Administretive Order Vo 59 end current instruc-—
tione ss 1esu=d,

(2) See Annex (D) (Signal Communication) (to be
iecsued),

(b) Command Poste:

Reinf - "uatoms Fousee, NATASAKI

24 ap MMiv,
(1204 ,50~1062. 7n)

ROT 2 - ?Fmigo Rovrracks, NATASAVI
(1204 ,10=1058,70)

nom 6 - Fitsubishi thnyarﬁ Office
Ruildine, MAGASAVT
(19203, 79,102, 56)

ROT 8 - VM ATOMO
(12R1 ,90-1077,00)

Arty Gp - Mevwal Qarracks, ISAYAYA
Alrfield el |
(1315 10;1075-10) N
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24 l'ep Div 'y 59
3V GOINATD OF MAJOR GENZRAL ZUNT:
':rl E. lTTTT'a‘lL'
[ Grfql TT :1_,'. T.TET-II e i n:j
\eting fhief 'of Uali.,
Annexen:
(&) « Tntelidweace (5o be Y& zqed)
(2) = On=ratiLn Cverlsey ;
(’j"‘ - E“HAF ﬁ,!_'l"”‘ctﬁ'irﬂ tf‘l IIIIF"""'?"';'I“"‘"‘ r"I"JUﬂ'?".'lTT‘,ﬂT'!". ’1?"11'-‘3‘:1 4001:45,
(D) - Sienel Gommunicetion (to be Lercusd),
Distribution:
CG - ROT 2 - 2d Serv Bn -
G-1 - RCT 6 - 24 lied Bn -
G--2 - RCT & - 24 M7 Bn -

-3 ~
G-4 -
Div 31g O -
Div Ord O -
Div Qi -
Div Pro ller -
Procurement =o

10th Mer -
Serv Trs -
2d Tk Bn -
Div ¥q Bn =~
2d Engr EBEn -
2d Plon Bn -
rd i1l Govt Det-

434 N8 -
32th Inf Div -
5th Mer Div -
V Amph “orns -
Wer CTlsry -
M1l Govt Det -
A S Wil -1

i e S SN S SV S SR
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AErex (A)
I'TELLIGENCE

eans: an of YVI ¥, Scale 1:250,00Nn, AMS 1.671, Auwust, 1946,
Fre Suzaery of tremy Situetion,
(a) 3ee:

f1) CI¥CPAC-CIFCPSA Informstion Pulletin o, 132-45,
N¥orthern ¥YUSFU

(2) CICPAC~CIVCPOA Informetion Pulletin Yo, £1-45,
Southern FYUS U,

(7) "~2, 24 Yar Div Order of "attle “nformstion,
Division 7one of Regnonsibility, dsted 17 ”cuob"r,
1945, fﬁrﬁ*“iix "n, 1, herasto),

(4) 2-2 Flpn, 24 ¥er Div, dated 2 Sentember, 1745,
(5) "=2, 24 ar Div, Periodic Renorts as issued.

P Tesgentisl Zlements of Inforzation:
X
(a) Determine the lccatin:, tyne, smount and accessibility
of 211 militery, navel, and sir force instsasllations,
pataricl snd squinment to be turned over to the Occumation
“orceg *ithin thes Divigion Zone of Regnonsibility.

(p) Deteraine the name, code nae or number, war time
ané oregent strenbth locat .on, chain of co:rand, T/0,
T/A, end 7/%, nemes of Coxmending Officers and other per-

gnnalitlieg, end the misgsion of 1]l militery, semi-mili-
tary, secret @nd terroristic units,

() Determine the numbef of Jenanege officerg snd men Aa-
mobilized dally within nsaiﬂned zone of rﬂsnonsibility.

(d) Determine the locatinn, tynre, De?ﬂonwel emnloy=d, |
nrodustg snd ectivitica, now end during the war, o:r 5 R RS RAN
eivil inatallattnng ngezed in or connected with | i i
"JQJ;Prﬁgpt s s S - : Wbl

Paie 2
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offlce since 1 October, 1945,

(g) Determine th= nsne, occunstion, race, ege, nationality,
and hp“' s against any volitical onrisoner of JAFA! who

wa g LﬂC‘F nrot ction 8nd survcillancsz, or detzntion and
irorigonm=nt, and ral=assd sginece 1 Pctﬂber, 1945,

{h) Investiuete nrominsnt civil and military nersonslitiecs
for stratecic i“t-lli;fnea informetion,

(1) Detarmine th-~ g¢=n-~ral sttitude of service and civilien
nergonnel, with 1 -gn=¢ct to coon~ration, &nd acquicnsicnee
to eurrsnd=r tarms, or attempts at evasion or violation of
Allled requirements.

3, lntelligenc: Yiggions:

(2) "en-ral Instructions.

(1) All units will: ‘
a, S~cure, investigste snd eonfirm th= informaetion
l‘ﬁ* -4 in parsgranh 2, abeve, within assigned
*g of P.snmneibility. ¢
b Ingtltuts thorouch natrollines within asslignaed
2oneg of rosmongibility to locats, ~xsmine and
g>lzr any militerv, navel, or ailr forc» ingtella-
tions, cquinm-nt, or materi~l not renorted by
the Jenan=ga,

4, Yeessures for Handlin:c Frisonsrs, Cantured Docum:nts end

(2) Interrosation and 2vecuation:

(1) The assignment of tzmporery numbere and tho custody
=]

né trensnortation of wrison-=rs ar: thes recsponsibility
of th: Frevest Masreghall,

D

(2) Lensus : T:rgonnel will aseist the Provest Mershall
in the oreveretinon of TO™ and/or other tazs, and in

ths enanilatinn of roetsrs, in th- carnaclty of inter-
nr:t-re only,.

(%) Prigonerg will b= goerogat>d sg follows:

a, ¥ilitary n- reonncl:
—E———_—— - ——

— ——

(1') Coruissionad,
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(2') l'on-commigsioned,
(%) Taligt-a.

b, Irregulars (arm 4 snd semi~-srm~d militery
civiliens).

¢, Civilien susnects {personeg suencct-d of cxocut-
ing or -““+'”ﬂlpting overt or hiddsn resist-nc= te
the occunctinn, wheth r es individualg or members
of eocietics),

. Int-ornece (eiviliene hald golely for tha mili-
erv or t-chr 1cﬂ1 infortetion thay nosssss),

2, Othersg (n-ragopns san~rsh=nd=4 for r-eist neces,

Aisord=rly o 1illr2el acte, or oth-r r-rssons not
r

includ~d in {(¢)).

(4) "h» nrimary obj)cctiv=s of int rrogestion will ba,
in tk- order of nriority:

8, To dest- rmin~ th~ or-genc- ond locstion of Japan-
ege militery fore:s, =0uirm-nt s2nd supnlics in
the sres, :

b. Do det:rmine the vr=g2nece of 2lements end ectiv-
1ti:e which congtitutz s notential threst to or-~
derly occunstion,

¢, 70 2% rmin: the orzganization and functinns of
nolice and oth:r ov-rar=ntel sg-nelas.

(58) Th: following tyn:s of psreong will b= int:rrozsted
8g a8 retter of routine:

8, S21 ct=d Arry, Favy, and Civilien noregonnel or
dlsern -7 Teran-g= nosacgsing tacticsl and OOF in-
formeétion, €73 Asta nasrtinent to th= Alssrmsmant
end desnoblilizetion of the Janen~gs forcers,

b, Jernenes: frnyv, "Fvv and civiliar raprgonnel

noge-geing 1”FCP inn of roseible CIC interest,
C. Sugr:ots, 2ith~r clivilis» or militery, such
ag mcaberg of th- Rlack Dregon snd %« rrrriﬂt
goci~ti=g or oth r grours thou-ht to contemnlet:
gehotea> or aser~t reosiestenc- to the occunetion,

2l SECRET 39
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¢y orrsonnsl of nnlics eand cov=rnm:antal
reNGl 28,
2, Teohnicel, sci-ntiflc, ecoromic, finenclal,

—

(3) Cccuration unite will normelly interrogst: only
n-resoits thou-ht to havs informatinn of imm~diats beer-
ing on the mission of th- =chelon concernsd, Jam:s,
noeitions, and locetions of oth-r s:lectes-g for Ao~
teil 4 intzrirc.;2ation in th: cst:2orl=g 1llstzd edove
will b: rerort<d prowntly end roegulsrly to =2,

(7) Int=rrogation nrecc>gs s will conform to insgtruction
and zuid-s to b~ 1lssu>d et '» 1lat~r drt-~,

() Documsntg "3 t-chnicel meteriecl:

(1) Por th: nurr-a=g of th:® occungtion nhas~, docu=
m=nts shall includ= anv snd pll tyn:s of fil-~s, r-scords
ot nlend of milifery, »nlices, ©oveornm-ntal, industrisl
r:s-arch, and :connanlic orgenizetions snd sag-nel -s, es
well 2g recoris of noliticel associetinng, ingtitut-s
erd gnoel-ti-g, militrry, eivil &nd industrisl aond
sclimtiflc studi-g, manusrls end inetructinns, codrs

bo kg 2nd r»roc-dur~g of militery or civilisn communi-
cAftiong units or A»nertm-ntg, Alerl-g snd logs of
militery n=rgonnzl or units snd of sgel- ntific end
induetriel r-sserch fqtiviti-g; skrtch-s, blu=vrints
end Ai~oremg of militery ond induetriel installastions,
~quirm~nt »24 rroc~ssrg, t~chnicnl rhotosrenhs, micro-
filr, end motinn nictur~g; end arnv other writtsan

or renroiuced meterisl which mev cnntein information
reletive to anv rhoge of the Jansnece war effort and

to the nresent stetus of the natione military, indus-
triel, ecientific, and noliticel activities, Technieal
meteriel includes 211 wesvons, munitions, aireraft,
vegsels, vehicles, ontical eaquirment, redio and elcei
tric eoulnment, chemical equioment; and machinery of
whetever nature employed by the military forces; and
industriel snd leboratory eocuinment, machinery end in- |
stellétions, ssunnles, anaalmfiﬂ axpdrimantal maﬂe R
| _deﬂ.aeq ar whntﬂpr nﬂuu oyed in production snd
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by & au. 1 1fled Irnwuage Offlcer. Locations of such
itemg w1ll be remorted to ™-2 oag renidly £s nogeible,
**n*ﬂll't*oﬂs contasinin. such items will be nleced
under zgurrd until finel dlignosition hes been made

DY or throu ‘h this Heesdcusrters,

(2).The nersonel an-ronriation nf Aocurente or tech-
2ical meteriel is atrictly forbiddea, 3eizure of
docurents =2nd meteriel mey conslst of either removal
or leeving in nloce under guerd, All Aoouments 2and

rateriel selzed ruat L gafeguarded,

8. Tor liest of co“tﬂolleﬂ items see neragrenh
2 to Annrendix (I to Sunex (J) to 24 ¥Msr Div
A'q':. O .."ﬁ'. 5'.{:'_45.

(4) Documents will bHe selected for immediste exrloit-
ation nn the bagls of their estimsted immortence to:

8, "nerationsl intelll :ence, for informetion of
tectical irnortance concernin: the zenerel Jansnese
militery situatinn,

b, intellizence nlennin:, for inforustios reauired
to rremare for the disarmement snd demobilizetion
of the Jensnese militewy forees.,

cs O0F for data on the locetions, strengths, equion-
men* and meteriel of the Jemenese militery forces.

d. “cchnicel intelliyence, for information on
gecret, new or exnerimsntal wesnons, equinment
and meteriel,

e, CIC end ¥ilitery “overnmsnt, for informstion re-
dquired@ by these esgenclieg in thelr egteblighment
of Allied control,

f. “11itery Tntelli.ence Regesarch, for 1nrormation
~neeeserry to ennfirm or moﬁify pr#mmnuu 1nﬁ9111~
gence ‘Htimﬁtﬁﬂt WL | e S S A A
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scuipnent or machinery will not be senerated from the
materiel to whieh they refer.

(11) Documents which are not of immediate general
lmportance to the occupetion forces will bée screenec on

the spét. a4 Cocument report covering the general categories
of the ﬁocumaﬂtu, place of location, and means of guerd-

ing will e for-—crded to G-2.

2 Miscellaneous:

(1) Wer Trophics:

e, Sce Appendlx II to annex JIG to 24 ller Div Aamn
0 Fo. 58-45, - |

~lligence Crececntiel Cards:

—
00
L

of Intelligence Scctlons within the

i ig“ Corps 'vill have in their possession Pt
mll timcs "OFFICIAL 234 JNER' Cerds. These carcs '
will ©e¢ honered by ell units of thls Commané enc.
cntitle the culy identifled beercr the privilege of
searching for enl examining intelligence materisl.

Im
L
=
':.
_;,
o
=¥
*
3

L. SelectelC Technlcel Tntelllgence versonnel within
the V amphibious Corns have bteen issued "OFZICI.-L
TICHICAL I.T/IZLLIGI.CZIZ" Pesses. These pesses will
likewise be honored by all units of thals Commend,

anc¢ entitle the duly identifiec bLETL; the U“l?i¢u?b
of scarching for, examining, and collecting iltellig—
ence materiel umon proper “Lubi)tlub for the collcetec
erticles.

T tmp e mes ey ]

c. fcarers of "OF  ICI.L ZXAKINZR® and "OFFICIAL
ToCHEIICAL IfTCLLIGLC.D Passcs must carry a 246 1.&r
Div Duty Pecs in ell ceses wicre For intelligence
metericl 1g ceing searched for, excminel or collccted
in restricted erces.

(&) ~&na, Hhotogrenns an{ other meteriecl will be issued
tiicut request, »scfitionel inforvation will be dlsseniin: tec
1t becoimmes avelleble. reéelal Clstributione mey be recuestec
4 : ITT"'" ._r ™
7 - g=202Tm
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¢, HReports on ell Calnese lFetionels in Reglmentel
sone ci regponsicility, to ianelule plece of origin,
siort:, =outh or Ceatrel Chins.
#.
C. Ieport of confiscetion of ¢ll monetary enl other
nogotiacle esszets documents, nictoriel ricords end
film suspuctcd o kno'm to btelong to the MNazi perty,
now in hends of Gornen Jstionels.
oY QOEANS OF LLAJOR G ZTAL HUT™:
Jiw ¥ JUBRY,
Colonel, U. 3. .erinc Corna,
Acting Chi.f of sStaff.
LCe8!
! - G=2, Z¢ ..t ™ Orcder of Fattle Inforzetion,
2ivision Zone ¢i Tesonsibility, deted 17 Cetober,
1945,
(%) - Jorm end Type of Z:iforwetion Reculrel in 3-2

Ferlodle feports.

Tistrioution:

Rt o oSl F == - ol g i T
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¥ Eagiag 1-#-':‘ - “h (-—'3-)

08458, OF JaP N0sd sPEY GTOUNY ) POVSIS,
— TR T e o, AT “e

Tnit locetion rroce.le Loca— rormer Fresent - #5n&:5
g ct. 10th strength 0Oc¢t 1lst Cet, 10th

. aicieni = == i

) . - a —_— - - i - - = "
ti Civ, &IYCTICOLOJO =rea 2OFaYE= =T 1€, 054 15,733
- L 'Fd—-q‘l*_n:_-*-— ¥ - = -
t . iv. el bt W B (8 Lo s 30 40 ) 2 daamt LAk I l L
4= s
U

=

5,860 13,365 13,355
TRt T Tov m e Smeemyr -
i : == '8 - I S -
~Tes o008 SRS
Yoita, 7,375 2 480 ?
1_1:1"5-\ ""'11' 3 TTTh . 2 5 e
- ma - - e
G175 Ares CIU KT ey 240 ©y 140 7
192th Tiv, TeUYO-T R
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-
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Ohfer ol Tettle Inforuetion.

1§ reported to ViC br the

—
-
—

a3
D
n
15 ]
O
L3
.I.
e
T
|._J
=
1S
m
'’
]
L
=
o=
-
o
3
Q
4]
iy ]
]

L1

(e) 27tk Tivision (Fenorter to be 15° demobilized as of 30Sen4d)

et ol ] ™ T oL R R - --I -
el Eull CT'Y er SEI Qe GhH

{lﬁug45}

.
countein ‘rtv regt YaT0LUZ0T4 1,540

7th Trensoort T egt TOLOGL & ~2IFA County 749
77th Bnelneer “egt SLALT0 2174 Ceunty 732
nti=ank "nit .IC0KI%4A (%) 2175 County 463

Division Feedanerters IZEE AIFL Countv 1,036
€2tk Infanyry -egt 1O AIFs County 3,081
90th Infantry Fegt AOHIHARA _ %,081
100t iInfontryv “egt sl 8,081
77th Cevelpy E}t FLGOBHTI. 1.AaGCBH]I. -~ Cltv 034
th t
t

Comiaunicatlion "Tnit MaGaka-4 145" T County 239
Crdnance Tuty Unit SHIGETO:r I I8 County 8l
Chenmicel 'nlt 38 (14 85

:edical 'nit SHI: O 4 4G1
YOXOGEVs LTRa Countv 195

1st Plelé@ “~osnitel
45n Tleld -osnitel NCREY 1TRa 200
7..terinervy osnital { ML w=T IRT" Sl Tountv 52

Tivision Lotal 5,640

(b) 88th Tivision (Reported to -e 697 dewobilized e#8 of 3I03end5),

crters L &TS8UYALLS SCC Caunty

-

Tivision keed

L

sResRviolaloNe

LINAGL DA ~1-= County

00O D DD I
N IO

au
. et

188t°: Inf Fegt EQYai .k 3CC Countv
' t

rATACACa

BE445h Inf Tep i
PR 16 _inT £n

Frétch Ing Int 24 o7
Fhal o id Ene =h BG7
87th ield -rty egt 1,108

85th “ngineer T egt 'n32

! yort e 749
-ntl-"enk Tnist hi.m o 480
coarinicetion 'nit 20
'rénance Tutv "nit 81
Chemical ""nit FRTICY AR 'S SCC Countv ]S
, eflcal "'nit 491
lst leléd@ -=osnitel 195
4th T1eld -ospnital 200
"eterinerv Fosnital £ 52

(.) (I¥ =2  M™vislon Total 0,822
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(meretion QOrder
2¢ 1e» ™dv 0. 59~ (~nnex (4) - Intelligence - Asopendix (I)
Cr-eyr of Zettle Infor:. ion,

(¢) 146th ~"ivision (Renorted 87  demobilizecd)

R 0! = G opSHL Strength

(1: uci=)
Piriglon Fescdauarters (o) ARLHED 13. County ~43
4218t Tnf "eet L AR8U ZaK D FAuLNeBYE County3,8580
42°¢ Irf Tegt 0 ,830
423r¢ Inf “egt HIGa 8T LAY .3;%0
424th nf egt L 3,207
srtv "'nit S WAaBn 508
nti-"ank "nit N T e Fo'nLEE County 484
“omminicetisn Tnit YeYAEBE 484
ran rt I'nit VAVARE 235
rdn-ice Tuty 'nl% K& BD : 108
feld Fngnitel LaWa2s 208

Tivislion Total 17,427

(@) 20%th Pivisiorn (Revorted 187 demobilizecd)

Tiviasion Heecdouerters Y RUuAUCHT HIOEKI County 1,041
510th Inf :egt EAWATCEL HIOKI Gounty 4’434
511th Inf Pegt TLSHIGI SENTaAl Cilty 4,454
512th Inf Fegt VINOCL.CTC HIOKI County 4 434
208th 1 ountein .rty Regt Y?TOIO”O HICII Ceunty 2,496
206th ..orter Regt "4G2YO3HI  HIOLI Countv 1,668
~nti-Tenk "'nit HORUS " 480
Ch:@ical "nit ISARC e y blkdi 47y
.echine “un Co, OHIL.OTaJdIRI " 4 040
n*inee* 'nit YUNOL.0TO " " 1,003
"rengoort Tnit GORIZUKL i f 438
Sommuniecstion Unit YUNCLOT0 " i e
Crdnence Zuty Unit YUNCKOTC . " 112
irediecel 'Init 1,109
1st "lelé =osnltel A
2nd Tieléd “osnitel : . 277
4th Tlelc Hoenitel YUNCI.OTO HICEI County 277
Teterinery Hogonitel 125

Tivislon Totel 23,426
(e) 3 ggggg_:;zgg;gg_(ﬂeported 10 ) dembbilized) 5 s

Pivision “cedauerters . YaWeUCHI HIOKI County = 776 ]
o SEeh ang Seghs e et SR L T
32 3 4= 2 1&“ Ipe‘ i, TIRAR " '.‘.. S .‘ i S A S SRR i e : ‘-' - 0k ﬁ_".. i

_____
e
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5C .ep Tiv Yo, 86~ (4nnex (a) - Intellirence = Apnendix (I)
O-~der of Tettle inforuotion.

— — —-— — -— - —_— e — — e —_— —_— e — -— L i e e - = — = - -— - L __J — L — = e = =

(£f) "nits Desumel ;0 be completely deunobilized

NI TOUN GUN or SHI Strength
4th -rty Commend 119
9th Ind "leld -rty Regt IZAEY FIOKI Ccunty 1,862
2017 Yes v "1eld rtv Regt ISHU L HICKL CCL‘.I‘I'C}’ 700
25t eevy fleld iriv Segt CKXUCHI I5- County 2,288
(31 % @eobilized)
44th Ind Zeevy -rty Bn SHIBHILY 4506
87th | eckine Sun Bn | 481
37th “ank Tegt wnnl SCC Ceocunty 1,198
1let Speciel Muerd Co IZH;¢ 300
ond negcicl -ue g ':'O 1 IZU_:I L ?..T%Ul‘-.‘ﬂ ﬂﬂunt}f ISOO
‘rd wneclel Cuerd Go ikl aUCHI “IO“* Countyv 300
th t L i SHIIOKOSHIKI 5.73ULg County 300
3th " i 1" ICREILI ZILCTEVT County 300
2t i " P I8-K" HIOKI Csunty 300
7th " ) i K- 38Dx K-lisk <BE County . 300
g-n M " " R L RN inlisN-BE County 300
it 1 ! i " Yol alis LBUSUETL Gﬁunt}r 900
2 et RO t L i S AT SCC County 300
1° th I i " L_GCS 300
1. th n [ I\ g el 41R- County 300
10 - l " i o TUCHI 134 County 300
143h f I " KLNOVe KIi.0T3"EI County 300
15th. M " " CIVEJIME KIi.CTSUKI County 300
1€th " " [ 2B a¥ala =5: Countyv 300
17eR N i ! SHIEUSKEI 3C0 County 300
16ty &V e o NeKaTel'E 5CC County 500
(g) Units pertislly demobilized (extent indiceted by %)

o1st lorter =n KaGO3HT A EnGO3%IM:= Clty

- 24th lred@iuvm iorter En (B KaWali=BE K:MuN-BE County 1,407
25th L:ediun .orter En (59":5 a3l K4al 2BE County X5 407
Alst hechine uannon 0o (8%) CHITAY L 78 |
3ré Engineer nit (47 o "oLsB.25 500 County 4870 i
72nd Ind Enzineer Bn % :.n?ﬁ EE 800 Qounty . .. Ol GFEd

A 3] S 80D Lol SR -

3‘3 Ind Englneer °n
Toas: Iﬁ'uﬁf-ﬁn_

LE S
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Opere tion Order
2d ler Mv .o, 59-:: (~nnex (») = Intc¢lligence - appendix (I)
Order of Fettle Informetion,

e I‘ir EI -"-j}-'.:--ﬂ' C.O.E.
(1) .~ breakdown of rmy forces &s renorted to VzC by the Tenencsme.

(a) 25th Tivision (Ha in FOR:AY.SHI, T'ISHI LOAOCKA™a GUN)

NS TOW FUN ST EHGTH

(1-ug45)
e NS S FOBLYASYI ISHI-1ORCK:Ta 1,033
14tH onl Fegh Malams [0 JISHI-OROFLT- 5,014

— 1"—\-

4f4h +nf “egt e | AR 0,014
7Cth Inf Hegt S YR 0] RIS 0,014
755h Cavelry Regt LOE-~YA4SHI ISHI-! ORCH~T= 1,048
15;h l.ounteln -.rty Regl + y i 3,076
29u.h Englnecr Tegt. g it " 913
26th Transport Fegt i i " 3,593
i.edicel "nit " ! ¥ 1,109
Ckhemlerl Tnit ! i " At
Coirunlcetion Tniv " " " 2 39
Cr'nence Tuty Unit n It it 112
laes Tleld Foanltel ! " i i
Teserinery Fosnital L I " 239

Tivision Totel 27,033

(b) 154th Tivision

Tivislon reedauerter T8Ur.a :0¥U GUN 643
445t Inf “=egtl 3,850
46t nf Pegt 3,850
A7t Inf -egl 3,850
+48t> nf “egt 3,850 (%)
"-Pt‘v . f.j.t 580

-nti-"anz Unit g~ 1 O LOYD GUN 484
Ccmiunlestion Tnit . p . 235
ransgnort Unit v . 5 48%
Crdr.e nce “utv unie SUGIY .3HI 108
"1cld -osnitel 208

Tivision Total .18,072 (%)
(¢)*152%th Tivislon (Heported 47 deuwobilized. Nivision Tatel 16,894

y
'ivislan ~eecdauerters 123.3“?; 1.IY:2251 City 1L
453rd Inf ~egl Nl YOSHL PIVLZREKL uoun'.v"i ,890
a54th Inf Tegt B i Ay Ay ke n " 3 HEO
453th Tnf "egt LIVATLER " " 3850

Ie."a Countvy
Arty Unit ! 509

rfi_ nk Tnit 94I: IVOSKEI 1. IY-Z512 County 484
oo lﬂicrtiﬂn nit ECIJC FlﬂjﬁﬁI-.O*”. e GoHntv335
]W* 8DOrY Unit :h,ighm " - 48
I"'r cnence "‘”t-' I'nit -—Of : L 1" l(‘, :
T101@ Hosnitel 9o~51
(») (2J:= B SECRET
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Order of Rettle Informnetion,
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spnendix (I)

(@) 212th Tivision (Revorted €07 demobilized)

UNIT TOWN GUN Strength
(1-ug4hb)

Tivision “eesdauerters T8I0 Koyr GUN 1,041
518th Inf “egt TSUNO . 4,434
517¢tn Inf rcgt SHINGCHsY " " 4,434
18t Inf Regt ToTEN | 4,454
her. .21 Unit TouUNO +0YU GU'N 187
212t.. . ountein -rtvy Fegl T8UNOC Lo 2,496
212t L.oter Regt EIVLT A " 1,666
Inti-Tenk Gun Unit 480
l vchine Bun Co 340
Ir.zinesr Unit HIR~ YAk LOYU GUN 1,003
C» zunicetion Unit PSUNO P " 298
maangnort Unlt 436
Cdiitnece Duty Unit e
1.o?ical Unid 1,109
1.t Tield Hospital 277
2-d Flelé Yosnital 77
4;:h T1eld “ospltel 277
Division Total 23,426

(e) 13%thﬂ;; Regt (Tnite pertially demobilized extent indicated

\ LA
33rd Ind hachine Cennon Co RIYLIONOJO  FITA=MOROKADA 138
C-UN

65th Ind 44 Co 9 . ! 162
5¢ *h Tnd =- Co ! \ .162
2] ¢t Ind l.aechine Zennon Co " 4 1,075
2. th Ind !.achine Cannon Co " " 144
ovth Ind rachine Cennon Co " " 144
2 gt Ind achine Cannon Co ¥ " 138
“nd Ind iachine Cennon Co " " 138
- 12th Ind Machine Cennon Co LITT-B-R= RIYAZ8YT GUN 144
18t -rtv Commend Fq (6%) ¥ KURONOKI oYU GUN 177

Ath . rtv Intelligence Tegt * YUBOTSUCHI L.I¥LZLET GUN . 637 (1%)
L3th “1eld “eavy -rty Togt * VLSUHISA { " 1,669

s4th “ield Yeevy rty Regt ¥ YsFSUSa EITﬁagﬁﬁhﬂﬁTa
s

40th Hoavy .rty Ind Bn » HIRCSE LIYAZAKI GUN 392

; uﬁrﬁ ‘¢evy ~rty Ind Bn # WMEITa KIT:=LOR-I-TA GUN 453 ( E

i th f,,;,m hrg Bn ; m fzasux 1IY~28KI GUN -, | |

......
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O»eration Crder
2¢ I'rr ™Mv ‘o, 59 (4nnex (4) - Intclligence - Appendix:{I)
() Incependent "Tnits (Units partielly demobilized extent
indiceted by 7)
TINITS OWN GUN or SHI STRENGTE
(1.ug45)
104th Ind Enginecr En IJUIN HIOKI ”*N 891
120tr Ind Englnecr In pIV-KSMOJO VITA-LOF: Vimi GUN 891
axth Trd o0, Bn S90N-TI ’ " "
it cng L L. Bn FOBLYASHI NISHI- " " 808 (19)
84tk Ind K.,T. Bn SHOMN...I FIDA= 0 " 808 (1%)
4lst Signal " egt SHONA " " " 1,821 (1%)
43pd 3lgnel Teat IJULN HIOK~ GUN 1,891 (5%)
€ ‘th LofC Sector 'nit 1C~ V.SHI NISHI-IOFRAILLTA
4 :h “1eld Const Unit SHONAI 11T~ " GQUN g2 (2%)
4°th rield Const 'nit SHON..1 1 " H
15th r'ield Tuty Unit YOSHII.-TSU BiIGugHL ® 17
45th Land Tuty Co SH-T'OMAT KI%om M " o1l
159th Land Tuty Co YaTSUSHIRO EIGHL3HI- "t 0 o511
l :lst n I i LIY K.-.""OJO L— Ir"l ' n n 511
g5th TofC Tuty Co FOB~V-S8EI NISHI J; i 203
& th Tnd suto Brigede SHONAI il 17 0 I " 145
32nd Sulcide -oet !'nit Tal IG.84IRG " " " 96
(g) Special Gerrison and Guaerd Co (probebly completely demoblilize)
204th Sncelel Gerr Co MOBECKS NOBEQK: City 126
205th Bpeelal Gerr Co ABURATSY LINAMI VAKS GUN 126
1st ~eelel Guard Co NOBECKA . 'OBECK: City 300
2n¢ n " " sHKaWa 300
3rd ) g s T2K4CHTHO NISHI-USUKI (I'N 300
4th " " " TARsHASHI HIGASHI-USUKI GUN 300
. uh " 4 " T4KsNABE KOYU County 000
“Ath f " " S A n L . 300
7th " noon MIYAZAYI MIYAZAVI City 300
£th f " " KIYOTAKE MIY-ZAKI County 300
Gth .M LR T:¥aCllsn HIGASHI-MORAYKALTA GI'N 300
1081 y R . KOBsYASHI NISHI-LORAK~TA GUN 300

T 2 g P6E4T0 KCYU Countyv 300
TR pAn LI AN - Mrmmm B LI ,-1¢om1.'rs. wmm- i
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24 Lar Div Yo, 58 (4nnex (A) - Intelligence — Appendix (I)

(1) Lrmy Hospitels ‘Tnits vertiscllv demobilized extent indiceted

by %)
UNIT TOWN UN or SHI STRLVGTH
- (1aug45s)
A-rmv Hosnital KAVAY L] KCYU GUN 94
1" >th LofC Hosnital mANO AR R - I
9¢ th LofC Fospitel YOBAYASHI NTSHI Lorankete
GUN (2#) 359
K:goshine Army Hospltel 268

2, 0,0,8, Or JEPANIDE SRMY AIF FORC-S,

!« Brmy -“ir EBases in YAGO3HII.& Prerecture

(1) BANSEI :irfield Unit (Reported 997 demobilized). Located
in HIOKL County; strength s of 1lAug4b es follows:

Pilots Treilners Leintenznce L4 Guerd Total
20 0 170 C 150

(2) CHIRAN Ailrfield Unit (reported 999 demobilized). Loceted
in TAWAl-BE County:; strength &s of lAaugé4o ¢s8 folloWs:

Pilote "relners .eintenance AA Guard Totel
40 0 - 1,440 20 1,500

(3) KANBYU Lirfield Unit (Reported completely demobilized).
Loceted in IBUS"U'I County; consigated of 30 AA Guard Personnel,

B, Army Airfields in [.IYAZAKI LEN

(1) ¥LRASEFLFE Lirfield Unit (revorted 909 demobilized. Loc-
eted in FOYU Countvy,

Pilots Trainers lLéaintenance A4 Guﬁrd
0 o 0 1560

(2) KIVAKI Airfield Unit, Loceted in LIYAZAKI County,

Pilots Ak Guard Totel
@ TR L | U, N
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Operation Crcder

AA Guerd
50

48 Guerd

24 ler Div Mo, 59
(4) MIYAHANOJO, Yiest kirfield Unit,
(reoo“teﬁ 79% 6emobillzed)
rilots
50
(B NI
cted in EOYU County.
Pilots l.elntenance
24 1460
2 JLSERQ NAVAL KEIEITAI LOCATIONS.

TALESYITA

“IS ID &N
WEW INTCRI

UNIZ

70 UEKI -

Ti COLPLTTZ LIST
'--*f:.f::ctfzn_

ATION IS
gl AMD/0R GUN

Weet Cocst KYUSHU,

Total

100

Total

1,

o024

(Annex (A) - Intellipence - Apnendix (I)

ARLTU Airfield Unit (renorted 9°% demobilized).

Locoted in NIYAZA!'I City

Loc&

WILL BE COR=ECTET PERICDICALLY, 28

HIGHER ECHELOI

STRENGTH 14 Oct,

mTr ™M A
N o EST‘*I £

NEISHISONCKI GI'N
KATSUSHIM &

SASEBO KEIRITAI

S..TOHATA NISHISONOKI GUN d
P ATSUSHILA
NOMNOZAKI NAGASAYI KEN
NISHISCI'OKI GUN |
FAPASHIMA " i f
I'Jf}I f 1 |
TSTT:TAF A i n n
PUN/ TSI HaGASAKI XEN .
KIT4 GUN
UKI NAGASAKI KEN
ISLH-Y4A -~ SHI '
AINC NAGLSAEKEI KEI "
LLINA) . T=G'N
CUL.TT'A iy " 1"
1 al.ﬂY.ﬂLﬁ " 4 i
o) g ) | " 4 ;
TUATQVAKA Ji " "
0. TOEA 15 LUMAKOTO YEW "
YL ISFILA (R R L %
UZAKI KUKARCTO KEN

i
n

Of Ly 1

o len
6
§
)
5]
4
5
+
&
4
B -
6
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sQ wer Liv Fo, 8% (annex (a) - Intelligence - 4Appenéix (I)
O~  DaBFEC VAVAL KEIPT".T 1L0ATIONS, (ooNTin).
UNIT | KiF AND/CS GUN . HIGETR ICHIICN 8TOINGETE 14 Oct.

LaK I0HLLA 'mCabakl KN 348880 KEIEITAI ~ 1 Off, 10 lien

i | ] i

K fafsT ] H 1 n 2, i}
A 1 1

2 '--.-1_"07-; T n n

2 OKadUlaCHT o "

Ul aGalnd f t A

L8 5000 Vabasarl ZED $ ? o .len

[ r - —

.L..J“--.u..rl,..—"l-ﬂ s b
Al B

nl .._,_»..-ﬁ-_.. " i
2l Us=Elhs ¢ "
4, L.0.8, OF JAPSNESZ FaVal GROUID FODCiS.
&. Naval Forces in KAGCSEILA Prefecture.
ﬁl}ﬁ{av~l Ground Torces (Zxtent of demobilizetion indicateld
CY %) .

TN T HﬁT,LP'.'
o

o s me e

M
-
e

SmRTNANY

- o cw

L;auggﬁﬁ

- #i
m— o m——

th Speciegl Atteck
crece Heelouerters (77 ) SAKURA BHIHA KaCOSHTILHS 132
& aggeult Undt (S€ 0  PANI YAMNA & KaTi URA KaallaBZn 4., L37
noth 1°C3 (100%) KATIKI nIRA 386
;8th §C03 (100%) SHIBUSHI aAlrfield 800 387
39ta K¢z (L00%). . KUSEIHA airfield KI.073UKI 417
26 CE  (100%, IBUSUKI I2USUKI 361
2 §¥CB .. (100%) KASANCEARA airfield KII.OTSUKI 589
ard ¥CB sloo%) IZUI Alrfield IZUiI 713
4th FCZ (100%) KOKUBA sIRA 728
6525th ¥CE (100%) IZUSUKI IBUSUKI 634
" &211th TOB (100%) KavoYs | KINOTSUKI 1,013
&214th °CB iloo TAKATA alrfield 800 826
£217th w02 (100%) Kaov KINOTSUKI 757

©. vevel Groun: Torces ia.ﬁlznzaxz Kl (Unita partiallx R
scilized extent iafliceted by | X 2 hing

R er en O e CaCA e g oo
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S..0a27

e et

L;O 731 .

neration Orcer
¢ wer Div To. 52 (annex (a) - Intelligence - Appenciix (I)

e . T T e e . T e R —

Q_ilT b-;_- 0 J.L‘:Ln. :LI‘T.J e l“h.r'-r—uhl-- in [:.-‘C:g.

a. czieport frow VAC teken frow S5th alr Fleet Report on
égemcbilization status.

Bad. TOTsl: PE-8 PRESENT S3TAERNGETH
DA (%) SIFT,. 26
I‘r-.u.'“ i ‘,T.‘i 15, UOO
Ka5.0Bala 200 900
KUSFIRA 1, 500
IV AKaa 2,000 128
+ 1, KORUEU 2,000 100
< 2. KOLUBU 1,000 o0
..ZCO3HINMA 2,500 80
&uUhI EJOOO lﬂG
FITOYCSHIL 1,200 50
MIYaZaXKI 500 20
_uhl*dﬁn 9,000 £50
BCa SHIkMA 600 600
OhUnﬂ 6,000 R
LoaHaYa _ 1,800 65
SHIM ARBaRA 306
UUZIN 200 0
lgaKUSA 2,000 222
(1) lavel 4ir Bases in LKaGCSHIMA KEF. (Ixtent of de-

mobllized indicated by 7).

L7 GUN or SHI STRINGTE (1iug4s)
Lall0¥a airfield (999) XIMOMSUKT 13, 210
K.ﬁ_u GHarA .r.\il“flelk. (r J”“ L l, 404
XU:- IRa sirfield (87%) " 3,790
BU.1loia Adrfield (969) SO0 2,231

CLUBU adrfield #1 (96%) A 2,538
OKURU alrfileld #2 (965, v 1,705
KaGCiHIMa airfield (899%) KaZCSEINa City 2,568
TZUNI »irfield (96%) IZULI 4,028
SALURA 3ETMa alrfield (90,{;) LASOSHI VA 504
() Navel asiw Pases ln VIVAZAKTI K2¥, (Unite partially
fﬂﬂOulliZHu extient indiceted by %).
HIYeZAKTI airfielc (897) UIYAZAKI City 571
TOMITEK s slyfiell (96%) HIGASHI-USUKI County 3,716
(4) (T} + 11 R
SECRET




<& wer Div Jo. 59 (annex (A) - In%elligence)

— ., S —— ’—.-— - —-- — - H-\n -l::--q -l-ll--l-:

A:c L s e o Cd. N - P o . iy T | IJ-w.l-.-I .::j
T oo By bl oo o (o R o o S o [
- 3“2 = ' e - el \-r'-l- -

l. The folloving form ils to we useC for S-2 Perlodlc Reports.
Lingtrucivlons concern. %2 the type anc zmount of informetion
cdulrec. are conteiil nerein:

Unit Zeading

o
LY

52050 -2 Feriodie Report

| ., Ty e 1 P %
S L1 BTrencousd (r_‘_‘,.
= | ; \
ncloeurcs: (a)

g i = =gt - o o - e
l. Temobillzotion anc Glsermement.

(&) Jevenese usilitery units hitherto unreportel, ineluding
rezulér anc seml-militery crganizations such &e deC guarc,
?i?lli“ﬁ Vulhntutl Cdfbuuﬂ corns '111*.“v polica ;tc.

1€ i'”iltcrz, ;La3051t¢o“, coe néne or numca., wﬂr—uime strengtn,
rosent strengti, nuuber elreaday Gemotbilized, names of C.C.'s
no eteff officers, T/0's, T/A's end T/Z's. If possible Cetermine
1ts plen for wer ineclucding zonc of responsicility, finel ¢e-
fensive llane, cte., and meke ¢ senarsate report, liore deteiled
inforwetion concerninge unite elrec-y renortec shoulé slso hHe
inclucel in this »er: -reph.

2073s “hen the luformetion listeé above is too lengthy to
pe 1nclucded in the report prooer, 1t JGulL ce attachec to tae
repert es an OCE Annex. ané referred to in thls peragrapi es
sucn.

m Oy

(o) Jesenese militery units Cecwovilizeld ané Cisermed during
the period. Informetion should include number of nersoiinel
cewo.1lized end cdisermed, officer or cnllstec, froam what unlt,
torner strenegth of unit, present strength of unlt, names &anc
renks of dewocilized »ersonnel en’ thelr édestinetlions, end from
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2ED .i€ 0, 59 (annex (a) - Intclligence;

s AL

appencix (II) - FC2N AYD CYRZ O INTOSMATION REQUIRED IN §-2
TRIODIC =IPOATS).
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.-

NCOT.2y I thie informetion is too lengtiay %o ineluie in
The reriocle Herort proper 1t sihoulé ve attachec as an Q0B
anneXx enc referrred to s such in this paragranh.

(¢} Zenerel estitude of wilitary ané gsemi-militery units.
Iuforuation incluces extent of coopefaﬁion end. aculescence in
surrencer enc Qemopkllization terus. Speciflc end cetelled
reports will be zacde of acte of non-cooperetion, attemnts e

vesion or concecluent, sebote:e or destruction of arms anac
ccdulnment.

) Inforietion includes: location, description, and
inventory of orénancs, signcl, duertermester, oneineer cumns,
ceches, or insgtallc 'one; of eculn: Ln+ in eny fectory, »rivately
or government ownec, 'hici foruwerly produced, oroéuces now or céan
procuce material Pc* trer; of ell stored eculpment enc meteriel

ralch wes foruwerly used or cen be used for wvar (i.e., items &s
fooc, clothing, transport, fuel, LA¢1_“1J meterials, etc.); of
vegpons end. militery or fectory eculouent founé in schools; enc
cf eny cacines of golé, silver, rl'**nun, or foreign currencles,

T I I . I e - Foom -
NOZLs Above 1nforiation mey v¢c attec
necessary enc referrec to &s such in this

2. Intelligence tergets.

(a) Undor eurvelllance (investicated)

L1ndelligence tL: th are “efined es governmental anc
r ioel bulldings anc egencles; eruy, eir end. nevel heed-
C ters; schocls, r“hqlluttel ent researcih stetions, anl other
imiler militery installctlons; end factorlies end nlents engagec
11 vork of possible ;“hulli&bncL interest. This inforiiation
saoul w6 Tairly briecf but sh Lh incluce: neture of supcject
uncer iavestigetion, neue of suoject, locetion, function in pest
! oresent, neme of ovmer, nupu+**zux“htn* or mana:er, present anc
slennod (fu;u;p) activities, stetc of eculpment, stetL ol
rnersnln, governuent or militery connectlon, anc, in eacitlion,
11 tne CLHL of & factory or olent, vhet it »Hrocdueced in wartlne,

waet 1t .lans to procduce, cuthut both »Hast and prcsent, and number

. ~ a « = L= - y A £y - . -
D '."Il J:‘I'l s Wi Uda __JC':'_; ] CL L L :..l.'?t,r:'k-.-t!|
! N
{L‘,l f.;:- ::"L*-.d LA l.-LI'Vui.LlL NG .
- - 1 914 - 4 -
¢er this sub—-narsagraoch siaoul & 1ist tinosc intel-
i . - . -
ligecnce tergots ¢ cfincéd ecove vkiceh have Leon located but not
lf F - - - - =
[A) (IX) - 2 320R2Z
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Serial C0721

SFCRET

Cperaticn Crder
2d dar Div No 59

ANNEX (C)

SCAr DIRECTIVE TC JAPANESE GOVERNMENT

1, The S8CAr Directive to Japanese "overnment dated 4 Ccto-
ber 1945, attached hereteo, constitutes Annex (C) to 24 har
Div Operation Crder No 59.

3Y CCM#AND COF MAJCR RENTRAL HUNT:
J. P. JUHAR,
Colonel, U.S5, Marine Corps,

Acting Chief of Staff,

Digtribution:
came as Cpn C No 59,

-~

(FFICIAL:
/
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SCAP "DIRECTIVE TC JAPANESE GOVERNMENT DATED 400T45

The following information originates from SCAr (ad-
dressed to Joint Chlefs of Staffe) and is Quoted for your
information and guldance. Message begins: The following
directive was 1ssued to the Japanese fGovernment this date:
Quote 1, '"In order to remove restrictions on political,
civlil and religious libertles and diecrimination on
grounds of race, nationality, creed or politicel opinion,
the Imperial Japanese Bovernment will:

(a) Abrogate operations of all provisions of all laws,
decrees, orders, crdinances and regulations which:

(1) Establish cor maintain restrictions on freedom
of thought, of religion, of assembly and of
speech, including the unrestricted discussion of
the Emperor, i'iz Imperial Institutlon and the
Imperial Jrpanese Povernnent,

(2) Establish cr maintain restrictions on the
collection and dissemination of information.

(3) By their terms or their application, operate
unedqually in favor of or againgt any nerson by
reason of race, nationallity, creed or political
cpinlon,

(b) The enactments covered in paragraph (a), above,
shall include, but shall not be limited to, the
following:

(1) The peace rreservation law (Chien Iji Ho),
law number 54 of 1941, promulgated on or about
10 Merch, 1941,

(2) The protection and survelllance law for
thought offense (Shiso Han Hogo Kansatsu Ho) law
number 29 of 1836, promulgatéed on or about

29 May, 1936,

(3) Regulations relative to application of pro-
tectlon and survelllance law for thought offenee
Shisohan Hogo Kansolu Ho Shikorel), Imwerlal
ordinance numb-r 401 ¢f 1936, issued on or about
14 November, 1936,

(4) Crdirsnce establishine protection and sur-
veillance 3tations (Hogo Kansoku - Jo Kanseli,)
Imperial crdinance number 403 of 1936, lesued on
or about 14 November, 1636.

e

63
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(5) Ordinance establishing protection and sur-
veillance stations, (Hogo ¥Yansoku - Jo Kansel,)
Imperial ordinznce number 403 of 1936, 1ssued
on or esbout 14 llovember, 1976, ' |

(6) The precautionary devention procedure order
(Yobo Kokia Tetesuzuki ﬂEL,; Ministry of Justice
order, Shihosho 3el, number 49, lseued on or about
14 May, 1941,

(7) Regulatione for treatment of persons under
precautionary detention (Yobo Xoki-In Shoeu Rei),
Minlistry of Jusilce order, Shihosho Rel, number
50, issued on or about 14 May, 1941, -

(8) The national defense and peace preservation
law (Kokubo Hoan Ho) law number 49 of 1541, pro-
mulgated on or about 7 March, 1941,

(8) National Defense and reace preservetion law
‘enforcement order (¥ikude Hoan Ho Shiko Rei)
Imperial ordinance number 54%2 of 1941, issued
on or about 7 May, 1941,

(10) =epulations for appointment of lawyers under
peace preservaticn laws (3eingoshl Shitel Kiltel,

kinietry of Justice order, Shihoserei,) number 47
of 1941, 1ssued on or about 9 May, 1941, -

(11) Law for saf eruarding secrets of military ma-
terial resources’(fuaryo Shigen Himiteu Hogo Ho,)
law number 25 of 1939, p“omulgatad on or about

256 March, 1959 _ | |

(12) Ordlnanue of or the enrormament of the law
for safeguarding secrets of .military mgtgn%al
resources (funyo &gsn H;m;tsq"ﬁa e
Tel), Tmper lal 3d¢l. ggghar 413 of 1939, 1aauad e
on or eebeu ﬁ{g B *wau*‘u G a b pai R
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(14) Law for the protection of military secrets
(furki Hogoa Ho), law number.72 of 1937, 'revised
by law number'ua of 1941,

(15) Regulations for the enforcemcnt of the law
for the protoc,ion of military secrets (Gunki Hog
Ho Shiko Kisku,, Ministry of War ordinan¢e number
59, issued oh or about 12 December 1939 and re-
vised by Minietry of War ordinance number &, 20
and 58 of 1941,

(16) The Religlous body law (Shukyo Dentai Ho),
law number 77 of 1939, promulgated on or about 8
Apr:l, 1939,

(17) All laws, decrees, orlers, orcinances and re:
ulations amending, supplementing or implementing
the foregolng enactments,

(¢) Release immediately all persons now detained, im-
prisonec, under "vrotectlon or survelllance", or whos.
freedom 18 restricted in any other manner who have
been placed in that state of detention, imprisonment,
"progecllon and survelllance'", or reﬂtrictiona of
freeldom

(1) Under the cnactments referred to in paragraph
1., (a) and (b) above,

(2) Without ch-ree,.

(3) By charging them technically with a minor
cffense, when, in reality, the reason for deten-
tion, imprisonment, -"protection and surveillance*
or restriction of freednr was because of thelr
thought, speech, religioﬁ, political beliefs, or
age emol?. The release ¢or all such persons will b.
‘accompliched by 10 October, 1945,

(d) Abolish &ll organixqtions or agencles created to
carry out the provisiors of the enactmente referred t«
in paragranh 1, (a) and (b) above and the part of, or
functions of = other offices or subdivislions of other
civil departr.ents and rpane vhieh supplement or asal-
them in the execution ot such provisiona. These in-
clude, but are not limited to:

iy P
3




(1) A1l secret police organs,

(2) Those depavtments in the Ministry of Home Affairs,
such as the Bureau of Police, charged with supcrvis-
ion of publications, supervision of public meetlings
and organizations, censgoirship of motion plctures, and
such other d8pﬁftments concerned with the control of
thought, spcect, relipion or assembly,

(3) Those dEpartments such as the special higher pol-
ice (Tokubetsu Koto Keisa Tsu Bu), in the Tokyo Metro-
politan kolice, the Csaka Merrupnlitan Police, any
other Metropolitan Policc the police of the Terriftor-
ial Administratlon of Hokkaido and the various Prefec-
tural. Police charged with supervision of publications,
supervision of public meetines and organizations,
censorship of notion pictures, and such other depart—
ments concerned with the control of thought, speech,
religion or assembly, -

(4) Those departments, s~h as the protection and
survelllance cowomisesion, and all protection and sur-
velllance stations respeisible thereto, under the
Ministry of Juctice charged with protection and sur-
velllance and control of "hought, speech relicion,
or aasembly, |

(e) Remove from office and rcemployment the Finiater of
Home Affairs, the Chief of the Tokyo Metropolitan Police
Board, the Ghirf of' Osaka Het"opolltan rollce Board, the
Chief of any other metrngqlttan police, the Chief of.
Police of the Territarial Admtniatraﬁi?e of Hokkaido,

the Chicfs of aﬁﬂh;pre;éutarvl police department; the
entire personnel of the Bpagial Hi hérTFol QBnB angﬁe th
the entiré personnel of ‘the g %%gﬂ‘ POl e% ‘a
metropolitan, térnitqﬂ*al .,,,tnd&gr "4

partments, the uiding 9 ¢ 1 1h and’ ﬂll
othsrgﬁeréonnel G# la§ %?. ; _JJ. =>§Fj‘.j
Gommtsﬁio,-gng J1¢-~-'x ‘ : 13;;j“ﬁ. ngL'-”
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(Co
(£) Prchibit any Jarther activity by police officers,
merbere of rollce Jorces, anc oturﬂ government,
nations’ or iocal, officials or emzloyees which 18
relatec 1o ti.e enactments re! ﬂrwud to in paregraph

s ita) v () above and to the organs &nd Sunctions
aboliel-< by paragranoh ., (4} above.

O

(&) Pronibilt the physical punishment end mistreat-

ment of @ll prrsons detalned, imprisioned, or under
protectlion and survelllance under any and "all Tap-

anese censctments, .Laws, decrces, orderc, ordinances
and rpg;aqhimﬂo. All such versons will recelve at

all tim- s amu*; Gaht?ﬂijJ,_

(h) Enc :re the sesurity and rreservation of all
records #nd any ant all other materizls of the ocgane
abolisli¢ 1 in paragrapt 7. (e, These rzcords may be
used to wccomplish the urovisions of tue directive,
buv will not be d =troyed, removed, or Tampered with
in any way,

(L) Suln:it & compreisnsive repars o thia headquarter
not lat.r than 17 . 2ftoboer, 9ﬂ5 deacr*JJng in detail
all ectiocn taken " - cowply Wiul all provisions of thi

directive, This report will contain the following
speciflic information prepered in the form of separate
supplementary reports:

(1) Tanformation cocerning persons released in
adccordance wivh per:zpreph 1, (c) auzove, (To be
groped by pr. son oux institution ir which held or
Fron which re” ~ased or by office controlling
their protecticn ernd survelliance),

4, Nome of person released from detention or
:mprisinment o peraon ralicasedu from protec-
rion #ad survelriance, his age, natlonallty, o
rate ¢nd occupalon. Rt BRGE S SR 2 o
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SECRET

Oparation Order

2d Mer Div, Reinf,

In the Field,

2d lfar Div No 59 11 October, 1945,

AMIEX (D)

SIGNAL COMMUNICATIONS

1. ZFreauency Aesisnment

(2)

(b)

Princloesl Yeis

DIVISICYN COMMAND NRT (TBX-70S) (CW)
(aarded by Divisioi., 211 RGCT's, 10ih Mer,
2dTkBn, 3c¢nCc, and other units es directed.

DIVISION coraND (602 - 610) (V)
Guarded as direczt - i,

DIVISICN foInia®D (300) (V)
Guorded ag dirccted.

DIVISICY INTELLIGENCE NET (SCR-30C) (VOICE)
Gquerrded as directed by G-2.

RCT COM 21D NEI (TBX-TCS) 2dMar
6th Mar
BthiMar

DIVISION RECONNAISSANCE NET (7GS) ( VOICE)
DIVISION ARTILLERY COMLND ¥&ET (7CS) (VOICE)

DIVISION ~RTILLIRY ATR SPOT (TCS) (VOICE)

Intornal aseisznmont.

RCT Wpns Co. 2dMar
 bthiar
&thiar

10%h Marines

2568 Kcs.

27.4 mes.

40.0 mes.

42.6 mes.

4805 Kcs
4505

1876 Kes

1670 Kes.
4755 Kes.

6290 Kes.
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Oneration Order

24 Mar Div Yo 59 (Annex (D) - Sismal Communications)
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(a)

(e)

(£)

on their pre~set Irequencies, by those crganizations,

SCR 008 ~ 610 Freguencies.

HéeS Command

10th Merines Conmond

10th Merirez Inte.nal

Division Command

SCR 508 - K10 Ficguencies.

e

20TE3n Cenmand
TRGU COI‘.‘LT.‘IFEL’L
TeBn Intemmal

ed MP Co Coimand 2

P
ed_Racon (. e

0

2dMar 6thMar
8.0 nmcs 27 .0
33,0 mes
28,1 v89.3 237
: ke e e L S B
e7.u
20.0

{a) 21.5 nes  (B) 24,
23*‘ -t- E-L_:_h a 25 o 2
2h.9 251

20 MT Bn.  22.9

Radio sets S22 K30, as issued to orgenizations, may be used

2. Radio Call Sigms.

(a)

mn 28

HQ, 2D MaR DIV
ADC, 2D MAR DIV
SUPPORT GROUP
RCT 2

BLT 1/2

BLT 2/2

BLT 3/2

WEAPONS Co., RCT 2
RCT 6

BLT 1/6

BLT 2/6

BLT 3/6

WERAPONS Co., RCT 6
)1, . S

BLT 1/8

JASCN
SWEAT D
TIGRHEIS
SOYBEAN
ROUNDHEAD
CABLECAR
JEWSHARP
FIRSTRATE
WARCLUB
POLAND
DAZZLIR
MON ITOR
DIANA
NONCOM
SUNTAN
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SECRIT

Oneration Order

2d Mar Div No 59 (Annex (D) - Signal Commnications
D INGR BN CABIN 2GC
£D PION BN ; CRANDSLaM UGX
“D TANE BN FIEA BITE WS
2D RESCI €O CONTRACTOR 2VK
“D SERV Bl BUNIFACE 1YX
7Y MBS EN GOCOON 255
2D JMPITIB TRE (O SUPERIOR 8RB
iy "".:1"_-'. ,J"C FLAT SALINAS TR
e MT L CAMARIC 2HH
&0 MAR ,Iv ATR OBSTRVIR TRAGON FLY 31J
D MP ‘ic TIRKEY QH?
2& Malt DIV ADYY SHUUTER BALLBAT
Y (2 TRUSTO X7
;_,at1 TIGR EN TURGOO BAKTR 273
'-'_:'r'.] Nt: BN LILNP LGS 5HI
A L0 SCIH AMDH TRY BN(PROV) 200 ABLE LAl
Stava L T-1 AGATT DR
f:]‘.a'; & 'J” z Tunf AX G?L
AINGR CT U CHINELLO 74D
SERY TOMPS MACAROON HKT
DIV IRUITS TR i2OLL 9FZ
Spare 43 TATCONIA SR
~ Spare #4 IHOTONE . 9IL
Spare 25 NATHANHALE 5WQ
D, VAC ¥ELTOCG HRL
VAGC ATR OBSER.VAR CONGO Wi
K3 WAR DIV ; " RABEL TP

(b) Bxept whore specifically zosved, all calls indicatc the
COMMANDING CFFICIR

- (e) Calls for tho following, unless otherwise assigned in
this annex arc formed as indicated below:

(1) COMPANY and BaTTHRY voice calls erc formed by adding

"ABLE", "BAKER", "CHARLIE", etc., to the volce calls of the

battaliun or other varent organizaticn. Gnmpany and battery
il caun are formed bx adding ",L“ *3“ e, ete., to the oW

,-.' ispp e T
';:3.”3;_.5 -
7] ?_F"




N Serial 00721
SECRETD

Overation Order
2d Mer Div No 59 (innex (D) - Sienal Communications.

(2) PLATOON and SECTICN calls are formed by adding "ONE",
TIWO", "THAEE", etc., to voice eall and "M, MM, HIN, etec.,
CW calls of vhe narent orzanizations. Weaopons companies
use "ONE' and "4WO" for the 37mm pilatocns, and "FOUR' for
the 105mr vlateon. Faor inividusl guns £ the 105mm platoon
add the ramig:se “CNE . RoyoW - NQpREE", "WOURY to the platoon
nureoer “FMIR".

Uni Yoice Cali oW Call
Co B, 1st Pa, Gin Mar SUNTAW BaXTR BX3
2¢ Plt, ©> B,letbn,5iHlax . SUNTaN BAKIR Ti0  8QXB2

- & g 'S '. - y
18t Sect. ) o AL .1_..11 En,

10%h Ma SUTTAR BalR OND  NJFR)

(3) RER WGl ¥ cells are “ormed oy alling "REAR' to
the uni%t v:ize 2all cnd "RY to ths OW Cell, ADVANCED
ECHRLON ¢ are Tormed by adding "ARLY - to the unit
voice caui h;ﬁ it v the OW calil.

(4) SHURYT PALTY cells are formed by addive "PETER and

"P" to the Voice and CV calls resnectively, of the unit
to which sitazhe

(d) Coliective Call.
411 Stations this net {circult) CENTRAL 2I1Q
(e) "Call Signs aud Code Names" are *c be vsed within the

Division as Redlo Calls, and unit ccde names in text of
dispatches in order 4o speed un iraffic by usc of modified clear

text,
3+ ZToclephone Switchboard Code Nameg
' (a) BARNACLE. 2D MARINE DIVISION
BALLOT * 2D MARINEE :
BILLY - 6TH MARINES
BLUEBELL i £ mam




. ; : .

3. Tecleohone Switchboard Code Names (Cont'd)

BLADE

BLUSH

BLOTTIR DIV LOCALS
BLOOM

BLOKD 4z NC BN
EITSHERL 2D SIG CO

FED, WIHITE, BIUT oxr GREEN, added to the telenhone directory
pieme o he vesiment switehing coantral indicatee 1he
awhtching cont=al of the l¢t, ~=d, Jrc, 4th (Rezi'l Ypns

anl D BeliOT BITE i3 the directery nama of the switch-
inx certral of the *=d Balttelion of the 2nd Marines,

(b) Prlor %o the eosen: = hoav, for4f-1 CP switchboard code
name wi'l e folisw=4 b “he word “"FOEARDY, fade'l s 3 it s By g e
GLCHINS Peail . Tees P svischonard cndie nane will be followed

bt word. “IERATe
ve) Lelewsine Sevgehbossrd Code fnn'" wil; be serarate and

dlgt not from Rafao Calh Simms. Redis Cail Siegns will te used
as the ~stiiui Gido nemes for maits in modified pnlain language
diﬁp'ﬂ,i ]

L7

(d) Tadt OF = wil™ be identifiad by £ &rs using Talephonﬂ
Switecihzard Code ldames,

(e) Te.eob.ne Swi%chboard Code Namce for other principal
unite =X the 5%k Amchiblous CGovps ave:

Lun..q .H..G
C.""U‘ﬂ” HhTH MAR DI'J
RAIECD 32D THF DIV

4, Visual 5%-asls

—— -

(a) 4ircrsit Maneuver Sismals:

Ciznal | Meanine
360 dearee left turn Reguest (P identificetion.
Alternsie ding & clinbs Rojuest front line markings,
Rock Wires | Message understood.
Yaw right & left ar zoinz to dro» malaaga
- 36C &ﬁgfaﬁ rf..gm iHisalm ompleted.
e 1




(¢) Air Dropning Procedurc:

(1) Panels will be displayed as shown below.

Dircction of Wind

i
-__} ‘ : Corner Panel
: :
e D\~ T

h Licection

¥ -

o)

—

cof Drovn

(2) One cr noze of (o
will De uu=d:

8., Simmal | 2mma. cﬁlorrf smol-2 or f..'es. These, when
used, will be sal «p wilhin the panel outline or the
SAreal aren. uhars eoaoveld emoke 19 to be used, the

CoiLt wil, o sneeirieq ‘o the TegnaiBit.,
:‘2. Giiices Licenr 'u the 7 TODLT T :.l'"l;."'l::‘

€, Thea éirorting »f air drop nienes o the tarzet by
liaisc. trne plnies.

de Adv-greal radio, if air-grovnd radio is emoloyed,
chayrc.y, iveguency, and call sign wiil be included in
the &air dr»on reduest.

(3) Paracavte Guldr Seacne.

BIUE ...c.c cvese..« Rationa end watez,

WHITE ..vi0ce.n..s Weanons and Germolitions,

YELLCY .vvvveen.. .. 60mm, 8Lim and 75mm Ammo,

b e SR R . oo All small calilter amio and grenaﬂea.
GREEN .....-¢5c++.0 Nodical, 3ignal & Misc. supnlies.

BY MOMMaN) OF MAJOR GENERAL HUNT:

= J-Pl m. "y !
Colonel, U.S5. Marine Corvs,
Acting Chief of Staff.




Change Number 1 to:
2d Nar niv, Helnf,

Oner t‘cn Orcer IP the field.
2d If Diyvy No EQ. 6 OQctoher, 1945,
7 In MASY ORGANIZATICON under =2C™ 2 add:

"Det "A'" Div fig Co
Det "B" Div Sig Co

S, In TASK ORGAVIZATION under Serv Tra-acd:
"Corpes Evac Hoep #3
Det Bth Serv Segth
4, Under Div Trs delete:
MA ] Ll b ‘-,,1,-1 ﬁ-\F P1 - 4= i
CO'7LAMD) OF VATOR GINTRAT, WITNT.
™ TITLT AN
Je Po JIHAN,
Colonel, 17,9, Werine Coros,
Chief of Staff,
Distribution:
Same 8s Dpeﬂaticw Order Number 52,
OFFICT AL:
/ ; '

gTORTT

—_—— e e




HEADQUA 'T%RS, SECCND rARTHE DIVISICH
FLEET MARINE FCT CE

ECC ;"....* MA «dj]:‘ﬁ, THFCAMATICN CF s

pAC cr S i
' y 3 o | # i T / f y 7 = q— -
AUEICN 203200 2 RIY G DIV RS g

c
CT 6 ENAR O Viig -2 Ch BIE
C? 8 SE3V T3S s : e

CLASSIFICATICK FRECEDENCE
{ | i
Secret | Confidential | lestricted Routine !Deferred ; Priority
’: ':{ | . c.
— ‘ e - T ——— E— Al :

PHIS IS CPERATICHN CRDERX NC 60 X RCY 2 INIJIATE MOVE JC SCUTHERN
KYUSHU AS PCLLCWS X RFLIEVT 18T Bii 127TH INFANTRY AL YANCYA WITH CNE
(1) BLY X SEND RVCCNWAISSANCE DET..OHLELD MIYAZAXI MAXE IM.EDIATE
REFC3T IRCOMLENDAIICN BILLETS AVaAILAZLE CHKE (1) BLT AWD -CT He THAZD
VICINITY X UrCN ARKRIVAL MIYAZAXI oC RCL1 2 FAKE FURIHE ECC MiERS.. .7
DATICNS USE OF REMAIWIN® BLT X RC. 8 Cii CREDER ESTARLISH Ciik® (1) BLT
AT XAACSHIMA X ASSUME CCNIRCL THAT pCRTY X ¢PRCVIDE LCAISTIC SUrrClT
U S FCICES ASHCRE SCUIHERN XYUSHU AREA X SUrERVISE JAr REPATRIATICN

ACJIVIIIES THRCUAH XAGCSHIMA AN X R™M'LATY SHIrrIN~ USED IC DIBPCSE

S

CP JAr WILITARY EQIPMENT AT ST4 ¥ RCI @ CCCRDIVATE REWIEMENTS CF
BLT 2/2 LCCATFD IN YANCSHIMA KEN INSCFAR AS REQUESTS (N JAZANESE
CIVIL AUTHCRITIES A3T CCWNCERNED X PCR BCUNDARIES SEE OrERATICN CVER-

Y TC THIS C=DE= ISSUED SErA=AIELY” XX

15
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SEGC
MAT

' HELDJTARJERS

: D I
FLEET NE

N
i

RIN

i H

o
[
L8

J_
i B |
LA

R DIVIS

ICH

31 CGTC3E:, 1545

e s

cil
12
N
=i
Cl
€2
=y
o |
=
e
5
—
<

|
Al
ol

INTORMATICN CF:

Cr V AVPH CC3¢S

e MR DTS = el A M S e e R i o ST
ACTICN .IC: =CT 2 ARIV 6P DIV IRS Cr 574 MAR DIV
RCI 6 TNGR GBP VMC-2 ct 32D INF DIV
RCT 8 SERV TRS s N
S e “CIASTTFICETION PRECLDENCE :
-— i L L REET PR - -—.—-"ﬂﬂ I - —_- - ;
SECRET | CCNFIDENIIAL | RESIRICIED SCUTINE | DEFESRED | ¥R10 7.
X ;
THIS IS (PEFATICHN CRDER NUMBER 61 X RCT 2 LESS SFOCND 3ATTALICK

T~ ot 1 B

W

-y

S A, AS FCLLCWS

KYUSHU

{.’_ﬁ,..f I":a'..."l-"\'.'lr. A ]D J.Ex I‘.—xbU D T.T
CFFICE: ~CY 2  MMENCE LCADING Al

LalICN ARINES AID

SAZLT

Cul"‘i_r’-_ﬂ \J :":. ...ﬁCHD :,‘._.:1-.-{

=

KANOVA FCP CCOCUFATICN CF MIVAYCONCJC L4
Wi BA IPALICH TC RELIGVE

FURNISHY CHE (1)

— e o

REMAINDER a

L HOL

DIV X
D 1
0 B

CN 1 NOV~K3%3 X FIZST
4ED UNIZS RCT 2 °

'ME LCADED MCVE TC
YAZAXI X ARTY 0 “ILL
SATTALICN SECCHD MARINES

AND TAYE OVE: ITS DUTIES IN JHT NAGASLXI ARTA CN CRDER T2Ck SECCND
MA® DIV X SU;-LIES X THIRTY (30) DAVS CLAS3 I &KND III X TWO (2,
UNITS CF FISE X CLASSES II AND IV AS AVAILA3LE Up IC THIRTY (30)

DAYS < FC: 3CU RIES SEE
UMBE™- 50 XX

OFE "ATICN CVE=LAV TC CPR-ATICN

CRDER

78
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HEADJALRTERS, SECCHWD MARINE DIVISICIH
FLEET MARINE 'f'l.'“”CF

DATE " NCVEMRER, 1045

g |

FFLD:i‘-i: __G,G SEC fu"i‘D LARDIV INFORVATICN OF:
ACIICN TC: 13C 2 ART” np DIV I38 CR 'V _AMPH CORPS
~AT A PIAD D Ca 5TH MAR DIV
RCIY 53 ENGR 6P VMC-2 & i
c: SE*:{V TRE | Cr" 523 I-.MF D.:.'l.-'
e T BLASSTFICATION | : PRECEDENCE
SR | CCAFIDENTAL | RESTAISTID ROUTINE]_DEFEw%ED PRIC ITY
XXX | | aAaX

IS SECCND MLZDIV CPERATICN CRDER NUMBER 52 X EFFECJIVE

. e
——

IHI

)

C508C0I 10TH NARINES AREA =ESPCNSI3ILITYV WXTENDED IO INCLUDE

AREA IN VICINIZY CF NAGASAKI PREVICUSLY 7C RCI 2 AND AMAKUSA-I(C
PREVIOUSLY IC ECT 8 AS INDICATED CN CPERAIICN CVEWTAY TC THIS
ORDER ISSUTD ST ARATELY ¥ 1/10 MCVE TC YAMIGC BARRACKS CN ORDIR
COMMANDING CFFICER 10TH MARIN®S EARLIEST pRACTICABLE TIME X
KAMINC BARSACKXS FASSES IC CCHTROL CCMMANDIN® CTTICER 10TH MARINES

IM..EDIATELY X 1/2 CCNJINUE IC PRCVIDE AUA=DS AND MILITAR -CLI

A4S DIRTCTED >V COMMANDIN® CFFICER 10TH @ ARINES U5 'IL 1/10 IS

ESTARLISHED N7 LCCATICH XX

[&
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BY COMMAND OF MAJOR GENERAL HUNT:

J. P, JUBAN
Colonel, U, B. Marine Gorpa,
Aoting Ghief of Btaff,

Distr) 3
Sige @ Opn Order No 60,
OPFIOTALS
0
TA ‘-'.I 8 184
- BECRET

e | QR 0




al 00740

e No 1 to
ation Crder
ar Div No 62,

Central Japan, 1/250,000, € cond Rdition, L571, AMS-2,

Uoon receipt of this chanee, all holders of Cperation Order
No 532 will immediately effect the chance indicated by
attached overlay,

BY COMMAND CF MAJCR GENERAL HUNT:
J., P, JUHAN,

Colonel, U, S. Marine Corps,
Lctiny Chlef cof Btaff,

‘ribution:

cvaime as Opn Order No &¢,
CIAL:

_,.-‘ ’ {"i (.-’"-]:.

S

SECRET 81




Serisl CO752
SECHET

Change No 2 to

2d Mar Div, Relnf,
Operstion Order In the Fileld, .
24 Mer Div No 62, 20 November, 1945,

r

Yev: C=ntrel Jevsn, 1/250,0nN, Socond TAition, L571, AMS-2,

C

kq Toon receipt of this chsnege, all hclderg of Operagtion Order
No 62 will immeAiately effect the change indicated by
attach=d overlay,

BY COIMANT OF MAJOR GUNTRAL, HUNT:

s, A, WILLIAMS,

1, 1.8, YMerine “orpas,
"hi~f of Staff,

Colonel, T

-

OTFICTAL:
AL AN :
i v A2
TAXT S
5!
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ﬁi Mar gh 5 iﬁ’

"
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L a8 2 1 i SPRBAT 0 SPYLTION o 505
lm fanbead) Japin, 1425 000, Secont Sditien, LS7L, AN
. H oy & PR > ._-' : o . .

G A VILLIAMS,
Felomrl, U.9, Naviee Corps,




Reinforced,

2d Mar Div, Reln

Crder In the fie lﬂ.‘
Dlv No 63 8 November, 19405
The fDIIGWLng organization of 24 Marine Division,

is effective as of 080800I:

O 'DOINELL, USMC.

24 Mar
Co C 24 MI Bn
Co 2 2d Med =n
Co C 24 Med RBn
Co & 2d Ener Bn
1st Plat Crd Co 24 Serv Bn
1st Plat Serv Co 24 Serv 3n
lst Plat Automotive depalr Co 24 MT Bn
Det Mecon Unit
Det A Div Sig Co
Det B Div Sig Co
415th Malaria Survey Deb
Det VAC M1l fovt Team:
MIVAZAKI
(b) 2CT 6 -~ Col JUBAN, USMC,
oth Mar
Go A 2d-MT 3n
Co A 24 Med Bn
Co B 24 Ener Bn
d Plat Crd Co 24 Serv Bn
2d Plat Serv Co 24 Serv Bn
2d Plat ARutomotive Repair (Cc 24 Bn
(c) RCT 8 -~ Col McFARLAND, USMC,
g8th Mar
Co B 24 MT Rn
Co E 24 Med 3n
Co C 24 Ener Bn
2d Flat Crd Co 24 Serv Bn
od Plat Serv Co 24 Scrv Bn
34 Plat Automotive Repalr Co 2d MT Bn
Div Rcn Co (less Det)
Det C Div 8ir Co
De D Div Sie Co
- 1 - STORET

S}




Serlal 00743
SECREZ

Cperation Crder
2d Mar piv No 873

. — - — -_— — — — _— —_— — — — . — - -— —_— — — - —— — — - —— — - - 3 —

o6th Mal Control Det

Det VAC Mil nrovt Teams at:
KUMAMCT
KAGOSHIMA

(d) Arty Go~ Col CLARK, USMC.

10th Mar

Co "AW 434 NCB

2d Amph Irk Co (less lst Plat)

Co "A" 20th Amph Irk Bn (Prev)

Det Div Ren Co (1 Ses, 12 men, 12 H.I1.)
2d Tk Zn

“racked Vehicle Plat Crd Co

(e) Znor fp - Lt Col PARTRIDME, USMC,

24 Engr Bn (lees Cos "A", "2" and "C")
433 NCB (less Co A)

1298th Engr (C) Bn (USA)

24 Pion Bn

2d Plat Bomb Disposal Co VAC

(f) Berv Irs - Lt Col MERKER, USMC

2d Serv Bn (less Dets)
4th Sep Ldry Plat

2d M. d Bn (less Dets)
24 MT 3n (less Dets)
3658th M Trk Co (USA)
Corps Evac Hesp *3 .
Co "2" 264th Med Bn

Co "C" 254th Med 2n
734 Fld Hosp

() Div_Trs - Lt Col -I%'EQ,TTILLEN, USMC

Div Hq Bn (less Dets) - '., R T 173_ B :_Q:mﬁ
! 5'“511 GIGQA «&Dat { WBE}; | SRR r




--

ser-tion Crder

C
o Mar Div No 33

(1) Harbor fp - Lt Col LLOVD, USMC

lst Sen HY & Sup Co (rrov)
124th rort Co, USA
-4th Denot Co

|
Ly

BY CCMEAND OF MAJCR RENERAL HUN
., A, WILLIAMS,
Colonel, U.,S, Marine Corps,
chlct ol Starf.

Distribution:
Samc as Opn COrder No 58,

CEFFICIAL:

£ 7 .
.’ :’:“" : AR
TAXIS
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Serial 00755
SECRET

Change No 1 to
2-. Mar Div, Relnf,

Cneration Crder Ir. the field.
2d Mar Div No 53. 26 November, 1945,
158 In TASX CRGANIZATICN under Div Irs delete:

"498th CIC Det"

00

In JASK CRGANIZATICN under Enegr @Gp de. “te:

|

2d Plat Bomb Disposal Co VACH

3, In TASX OHGA II7ZATICN vnder Warbor Gp del Ze:

2. th Depot Co"

4, In TASK ORGANIZATICN under RCT 6 delete:

Co "A" 24 Med Bn"

5, In TESKX ORGANIZATICN under RCI o add:

"Det E D1v 8ig Co
Port Surgical Hosp #1"

6. In TASK ORFANIZATICN under Div Trs add:
"c2d H4 & Hq Det Mil Govt Gp

¢5th Hg & Hq Det M1l Govt Gp
Det Sig 2n VAC"

. In TASY ORGANIZATICN under Yarbor fp add:
~ "34th Depot Co"
8._ . -iﬁ ZASK ORMGANIZATICN under RCT 2 add:
"Co "A" g73d4 Ener Avn RBn

- A 1&1515 Grd Bomb ﬁiﬂfp* EQd. kg A g # L : | 3L




rd, Under. Div Trs change "lst Plat 24 Amph Ir.: Co" to
resd "1st plat Amoh Irk Co, 24 MT 3n',

BY COMMAND CF MAJCR AFNTRAL YUNT:

n, A, VILLIAMS,
Colonel, 7.2, Marine Corps,
Chief of Stafrf.

Distribution:
Same as Cpn Crder No 59,

(FFICIAL:
_.f. "?r’j;'__
TAXIS
0

83




Serial 00755
SECRET

Change No 2 to ;
2d Mar Div, Reinf,

Cperation Crder In the field.
2d Mar Div No 63 4 December, 194538
i 9 In TASK CRRANIZATICN under Div Trse delete:

"54th CIC A2B2 Tet (Area)
408th CIC B3 Det (Combat)
1st Plat Amph Trk Co, 24 MI Bn"
2. In TASY CREANIZATICN un'er ROL 2 delete:
"Co A 8734 Engr Avn Bn"

3, In TASY CRRANIZALTCN under Ariy fp change:

"Amoh Trk Co, &nd ¥T Bn (less lst plat)
to read Amph Trk Cc, 2nd MT Bn"

BY CluMkRD CF MAJCR RENERAL HUNT:
., A, WILLIAMS,

Colonel, U,S8, Marine Corps,
Chlief of Staff,

Distribution:
came as Cperation Crder o 59,

CFFICIAL:

A

)]

AXI

1 A
CA

SECRET 90
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Serisl 00749

SZCRET

24 Msr Div, Reinf,
Operstion Order Tn tha fiesld,
20 lar Div No 64, 14 Novsmber, 1945,

lieps: Kyushu, 1/25,000, AMS, LA72, 1945,
Censral Jepen, 1/260,001, Second Edition, L571,

AllS=2,

TASK ORGANIZATION: See Oneration Order 24 Msr Div No

1, (e) See Annex (A) (Tntellicence) to Onmeraticn
Plen 24 Ma Div No 14 snd G-2 Studiee gnd Inforuc--
tion 1ecuec geper-tely,

(b) Slemen*3 of ths V Amph Corps continuc occupy
sdditionsl arege zad to enlserge that vortion of
KY'ISHUI under surveillence end control of occunation

foreces,

2, The-2d Mgr Div, P-Anf, in sadditi-n to devcloplng
occupetion o azgr gnad ereces of 1 gHonsibility
will defend ugeinit and subsequently dispeorse,
cevture or d=2stivy eny hostil~ grouns which inter-
fare with the accomnlicshm nt of assigned miseions

2) (1) Regimrnte with two (2) or more battalione
in the seme locelity will have one (1)
bettalion orepared to move out on two (2)
houre notice with ona (1) eomvany of such
bettalion motorized e2nd nrenared to move out
on one=h2lf (1) hours notice,

(2) Rattelions billeted goverate~ly, will hsve
one (1) comma1ty nranarsd to move out on one
(1) houre notice, motorized as practiceble,

(b) llainteinine ot ~ach seperat~ billst of the
Div, o minimum of 75% of the commend during hours
of dorknres,

(c) Establishment ond continusd reheersel of plens
for the se: arete dofense of esch senerate billeting
arce, end {0 overall Aefong~ within 2ech regi-
m-ntel ercs of responsibility.

-1 - SICRET
—
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Serigl NN740
SECRTT

Opn2ration Order
24 Mar Div No 64,

-l--t—_-_“__“._H__-_._ﬁ__,---u-u.—.——

() Initiating oromot end dircet sction whonever
and whereve hostile grouvs ~ndangcr our forces
or prevent the execution of sssigned missions,
For aress Of rasponsibility, s~2 Op~ration Over-
lay to Coeretion Order No 62 end Change No 1 to
Operatlon Order No. 62,

3. (2) RCT 2 will prepe»z g plen to show initial
ection egeinst hosti .~ grouns which ars forming
or sttecking our for.cg witnin ssgsilened zone of
action, All troops 'ithin ssslgned zone are
sttached to ROT RCT 2 for execa*ion of this nlan,

(b) ®CT 6 will prepers & ovlsn to show initiel
actinn pgainnt hostiles groune which sre forming
or et scking our forces within sacigned zone of
sctic.:, All troope within =s8sglgned zons orr
attec :d to RCT 6 for -xecution of this vlen

(e) RC. 2 will »nrevare & ovlen to show initisl
aetion © '2inst hoatil” grouns which sre forming
or attecr ng our forcrs within assigncd zons of
ection, ‘1 troone within essiencd zon~ are
ettached tc RBCT 8 for eoxzcution of this vlen,

(d) Arty “n will nrenere 2 nplen to chow ‘nitial
ection egeinaet hoetil? grouns which ares forming
or stteckinge onr forecrcs within eseign~d zone of
ection, All troope within aseign~d zon~ (less
V1'0-2) aras -ttached to Artv %p for oxscution of
thies plen, 3¢ nr-over~d %o mov~e se Alroct~d end
to provids 2~tillery sumnort to ~l~m~nte of this
Div on ordep

(2) Engr Gp ettechod to Arty Gp end RCT 6 ﬁn
gccordance with the arecg of rvﬂnonsibilitJ in
which billets are lo._ated,

(f) Serv Trs atteche to Arty Gp for execution
of this plen, ' .

(g} Tiv Tras atteched to-Arty Gp for execution of
this plan,

(h) % q_g_ss Alr~cted by this ¥a, end loerl A~frnsn,
(1) EHe ‘bor Gp attached o fuby Gp for axecuuion

of thi plarb
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(x) (1) Plens will divid~ tho arnas of responsi-
bility into sectors #&nd will show for each
area of regn.iuglbility: Srctor resnonsibillty
and plen of billet dnfrnge,

(2) Regiments will be prenared to mova on
ordor to the suvport of other Adivisional unl.ts
snd will conduct roconnaiscance of road unte
throughout r-gpective aresg of responsibilityr,

(3) Ple1s wil. b=z submitted to this Fa orior
to 20 M)vember, 1945, end rehesrsal of d-fense
plens v 11 be commanc~d by that date end con-
tinu~d weekly vher-~sfter,

(4) Vhere reheereeles of Anfens= nlansg or other
troop movemen:g mey caus~ Jepanese Natlonals
to becom~ uiirly execlted, lif son with the
Jenanegr uone” "ned wil®' be es . sblished prior
to the commen-ement of the drill,

4, Sce Administrative Order No 58 end current in-
‘tructions es issuad,

5, L) Ser Annex (H) (Signsl Communicetions) to
Corration Plan No 14,

(b) Comand Poste:

A

24 ller Miv, Reinf - Customs Vouss, NAGASAKT
(02 ,6-Fn, 2)

Tolil> - MIVAXONOJO (141750-094220)
RCT B - "1 tsubieht Shipysrd Office

Suilding, NVAGASAKT
(a2 3-FA2, 6)

RCL 8 ~ KT"MAMOTO (1381.,20-1077,Nn0N)
Art - Gp - Noval Barracks, ISAHAYA
Mrfisld (16,3-75.1)
Zner Gp - (94 ,R5-61,45)
o SZCRET
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JGG/3cl SECOND MARINE DIVISION, FiF,

Ill THE FIELD.

25 October, 19456.
RESTRICTED

DIVISION aDLINISTRATIVE)
' Organization of Dispcsition .

ORDER NU..BER 61-45) Section, 24 lflarine Division.
Reference: (a) Annex (J) to 22 Mar Div Adm O No. 58-45,
13 Effective immediately, the Division Disposition Sec-

tion, Headquarters, Second Marine Division 1is established as follows:

Division Disposition Officer

LtCol. E. B. GARMES, USHC.

Executive Officer

LtCol. C. J. SEIBERT, II, USuC,

Ordnance Agsslstant

lstlLt. L. MeN., GILLIS, USKC.

sdministrative Acglstant

1EtLt. R. P- ARJ;STRO!."IG'; USI-"LGR.

Dispossl CGroup

24 Platozn, VAC Bomb Disposal Co.

Ordnance Co., 24 Serv Bn (less tracked vehicles
and ordnance plat-ons).

2 T-e¢ aegigament of the above officers, unita,-and'
such clerical personnel as may be requirad Ejll be Dromulgated by
aenarate spacial order. g _

e Tﬂﬁ Di?iﬂ;zn ﬂfﬂpoaition fofoar-wiii hav”“:*J”;ilﬁiTﬁafﬁi“
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4, Dieposition of equipment and materiel in areas
outlined in maragraph 3, above, guarded by unlts of the 24 and
6th Regiments, will be coordinated with the Commanding Officersg
of those rezimentas.

5. All surrendered eg..pment end material that are to be
requisitioned foir operational needs of U. 3. Forces will be released
oy the Digooslition Officer having control of such items.

6. - The Heads of Speciasl Staff Sections at this Head-
quarters will assist the Division Dispoeition Officer in the dis-
posltion of equlpment and materliels coming under their cognizance
in accordance with U. S. Army claegsification of materiel and
equipment.

T In order to expedite dispnsitlon, direct communi-

cation between the Cnrnp end Divieion Dispogltlon Officers 1la
authorlzed.

BY COiitAND OF MAJOR GENERAL HUNT:

J. P. JUHAN,
Colonel, U. &. Marine Corps,
Acting Chief of Staff.

DISTRIBUTION: See Distribution Sheet.

OFFICIAL:

faliK.Ou L2150,

FDI‘ 'j.l ‘-Gi G"OijTJﬁ:RG,
14Gol, USICR,
ACLrS, (-4,

ﬂhangp No 1, ﬁlﬂéb aatﬁﬁ alcet4§ b
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. szcord armE prvrston, mir (@)
IN THE FIZLD.

} November, 19L5,
RESTRICTED

DIVISION AMIINISTRATIVE)

: Procurement Section, Organization of.
ORDER NUMBER. . . 62-45)
Reference: (a) Aanex (H) (Revised) 24 lMar Div Adm O Yo. 58-UA.

: 4P Effective immedistely, the Division Procurement Section,
Headquarters, Second iliarine Divielon is established as follows:

Division Procurement Officer

LtCol. R. L. STALLINGS, USHC

Executive Officer

liajor ¥. S. 10 LAUGSLIF, USIHOC

Resl Estate Officers

Capt. R. F. SCHULTZ, USIiCR
2dLt., J.L. RUNDELL, USHCR

Transportation Officer

1stLt. O, D. CHURCHILL, AUS, TC

Supnly Officer

lstLt. J. D. HAMMOND, USMCR

lilitery Govermment Officer

Capt. ¥, T. ELLIS, CAC

2. The assignment of the above officers, snd such clericel
. personnel as mey be required will be effected by separate special order.

SE.CORWID OF KACR GRIEML B0 |




STCOND MARINT DIVISION FYF
IN THE PITLD.

12November, 1945
RESTRICTED

DIVISION ADMINISTRATIVE)

. COLLECTION aND RETENTION OF CIVILIAN
ORDER NUMBER 64-45) ARISMENT,

1, The following policy concerning the collection
and retzntion of civilian armamcnt will obtain in the zone
of responsibility of this Division.

2. Local Japanase authorities will be instructad
to collﬂct all revolvers, riflesg, shotzuns, =2nd swords in the
hands of civiliens and deliver same to the headqumrters of the
local Occupation Forcce.

3. Hunting guns will be returned to individusls
only if the rﬂquire*entq outlined below are fulfilled:

2, An individual desiring thz return of his hunting
gun must submit a written application in the form of =2n
arfidavit with supporting facts certifyins that the gun 1s
nezded to provide a livelihood fer the individual concarnad and
that the weapon wes not utilized in any way for military purposes
during thet war.

¥, This avrlication =ud affidavit will be submitted,
via the Chief of Police of thes Xon, to th2 CO of the Occupation
Forces in the Xen concerned. Upon receipt of such applicetion
the Chief of Police will investlgate the circumstances and in his
forwardlng endorsement state whether or not the request 1s
legitimate.

c. Once l2gitimacy has be:n determined Commanding
Officers, or their designated representatives, will e wcute an
approvinz endorsement on tne application and raturn two coples
to the Police Depertment. Upon recelvt of thig endorsement the
Police Deopartment will is ug ong cony of the approving endorse-
ment and a license for rztention of ths zun to the individusl
concerned. Upon presenting his licens: and his copy of th: approved
application the individusl will be issued his gun.

a, Japanese police suthoritics will cxplaln clearly
0 any oerson granted = license tunt thetf nereon will be held
personally resmonsible in case of any deception in connectlon
with the issusnce of the license.

@ Sqs & rcsmRucrep 103




RESTRICTED R -
DIV ARY O 6445 (Cont'd) 12Nov45,

e. Policc suthorities will be required to maintain
a registry of all weapons lgssued and such reglistry wiil be
avallable at all timec for inspection by Ceccupation Forces.
Spot checks will be made without prior warning,

4, Swords willi be recturned to civilians only upon

written anplication by the iundividual, and only if the applica-

tion 1s accompanied by decumentsry evidence proving that the
weapon 1s of very unusial a=tigtic value, was not used in the
war, and belongs to 2 boina..fide eivilisa, not one who has bsen
discharged from the sarmed vervices, ner to a family whilch had
an immediste membsr on active duty at sny time during the
recent war,

O. Armzmens other than thet indicated in paragraphs
o, and 4., =2bove will Ze ratained by occupation forces until
further orders,

6. Thls order supersedes all previous directives
concerning collection and retentlon oif civilian arms.

BY CONMAND OF MAJOR GZINERAL HUNT:

G. A, WILLIAMS,
Colonel, U, S. Marine Corps,
Chlef of Staff.

DISTRIBUTION: "B" and "D",

g R I 61 4A Lt

h £ uOLDBAR&,
Ltuol., USMCR,’
ACofS, G-4,

—
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CONFIDENTIAL 1 December , 1945.
From: The Assistant Chief of Staff, G-l1.
Tos The Commanding General,
Subjects Annex .(B),.Oacupational”Operations =« pert..

I. PRELIMINARY PLANNING.

14 Personnel,

a. During the period gubscquent to the OKINAWA
operation, full reports were rendered manthly by the division
listing by specification serial numbers (SSh's) the personnel
in the diviiion. These reports gave & clear picture of the
needs of the division with regard to both ofiicer and enlisted
personnel, line duty and specialists., Personuzl reporting to
the divisicn for duty did not fill the existing needs for,
although the division was up to T/0 strength in numbers, therc
was a definite shortage of non-commissioned officers for line
duty, and there were shortages in all the specialist branches
cxcept communications. Because of necessity? line duty person-
nel were placed in the specialist vacancies, virere possible, .
and tralned to £ill the needs of the division,

b. An adjutantts and 1" gection schoml was held
prisr to the embarkation for th*s operation; att. 1dance was re~
quired of all Adjutants, "1's', sergeants m2jors Mnd acting
sergeants ma jors in the diVl%lGnu This school was designed to
train the administrative personnel of the division for combat,
The training and subject matter covered in the school was pre-
pared before the surrender of the Japanese, and :> had equipped
the administrative sections/of tu.e division for «. 7 eventuality,
Schcols were conducted within units for various s; =-ialist
branches such as engineers, ordnance and communica.  >ns, in an
gffort to alleviate the strain brought about by the . hortage
of specialists.

c. Very few-authorizations for promot: . of
line duty pnliste  personnel were received during the ' reliminary
planning period, so0 there was no opportunity to fill o flogl axiating 4
.vaaancies within the ﬂivisiun- ni;; $gh S 3 S S e e s e

i
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e Personnel .

a, Personnel avallable to the division indicated
clearly that there wculd not be a %% overags available., As ‘the
conditions under whiich the landings would Lc made became defin te
it was apparent that no readily available peol of replacements
vould be necessary during the progress of the op -ation. The
cxpected casuvalties were small, and could be droy ~d by each in~
lividual unit with no risk of combat efficiency b g impared
langerously, No draft was made .available for Sho Party work,

30 Ships Platoons were formed from the personnel e ked on
ach ship. The nucleus of the Shore Party was foru. from the
’ioneer Battalion, and the 43rd N.ial Construection L: . .alilon,

1ttached for the operation.

b. T'ull preparations were made to hand’: cas-
uwalities, including complete card index files of all personnel
ot the rolls of the division.

¢. During the planming phase an excess of 59
officers existed in the division. This excess was distributed
nairly in the infantry regiments (about 12%) and there vas an
8% shortage in the artillery regiment, since there had not bheen
.nough.qualified artillery officers ordered tc the division. to
£ill toe existing needs.: The division wus brcught down to T/0
strength in officers just prior to embarkation. through the re-
wuired transfer to the United States for discharge, eligible
officers dovn to T/0O strength. The _infantry re 1ments ptill
vassessed a slight overnge “in officers (about 6;. and the
1ruillcry rcgiment was about 11% short.

25 General g BN

2 - Accurate lists of the shi ﬁinv assigned to
che aivislon were made available at such a late <:te that comw
nlete embarkation plans could not be pripared by lvision. e
neading began just 60 hours subsequent to the ini- 21 receipt
©f ship asﬂignmants, and that assig nmant was nat c »lete, In .
Mgrto a plish aa;da.ng:mj_;h.._ i ;

.....
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3 bJec An“-x {B) , Occupatienal Oper-ations K- ort. (Cont'd)
b. Shipping nrovided actvally prov capable of
ifting the entire divieion and no r_ar echelon waL. cScessary.

III. ELBAKKATION PHASE.

i Personnel,

a, Two days after embarkation had begun, orders
were received to transfer 790 enlisted personnel from the divi-
sicn. Some of these men had already embarked when the orders
were received, DBecause some personal baggige had alreacy been
loaded in holds and could not be reached, about 150 men were
transferred without their seabags, provision being made to shi:
the czabags after arrival at the target.

b. Three days after loading L-d1 begun, 921 re-
placements arrived and had to be allocated to the various units
of the division. An officer messenger had bec-- dlispatched to
the - transcient center at Guam, and the SSN zai . of the replace-~
ments were available to the divislcn abeut 24 ¢ urs before the
dreft actually arriveds DBy the time the 921 re_ racements had
disembarked, complcte plans were made for their  ssignment to
un’.ts, and thc men were taken directly to the ships on which
they wEre to emparx for the voyage. The reslacements received
were not the SSN's which had been ordered, and =o further de-
pleted the eifective strength of the division, .~ reason of
having many billets not filled with men possess. » the proper
capabilities.,

€. Organization of ths ncwly arr. 4 enlisted
men and placément with the proper units was comple. ! two days.
prior to sailing time, and all cu.arkation rosters e corrected
to include the adﬂiticnal personnel, All units immec  ately
began training ¢ id briefing their replacements, in or .cr to
bring the division to the best possible stata of effi ¢ency.
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b. Since D-Day, directives rec.ived from highe
author .ty made Cllélblk for ?uiEHSE frcm active duty approxi-
mately 8,000 officers and men, '

(1) idarines: These directivis mde cliaibl’
for release from active duty pvyzonnel with 70, ¢C, and 50 dis~-
charge credits rcspcctively; nlso those 38 and 3% years of age
and over., Lastly, precedence for dischargL was given all per-
sonnel with three or more children.

(2) Navys Directives from hi ~er Navy auth-
crity involved varied types of release from active Iuty lrom
this divisicn of officers and men. First, men des ng to re-
enlist were granted leave. to return tn the U.B¢« Be. dly, of-
ficers and men with 44 points wer- eligible for disc rge.
fhirdl;, the critical score for enlisted men was dro. :d to 41,
39, and 38 respe. tively. Fourthly, enlistecd men were ‘eturned
o the U.S. under a 18 months rotation plan, And lasi.y., the
T/0 allowances for enlisted, were rcduced from 48 to 43, making
11 possible to return to the U, 305 enlisted men,

c. Since the division was ordecred to maintain
strengtn not below 90% of the T/0 allowanccs, and a.total of
only 45 officers and 130 men were transferred to the division
as r\glnchents fer those 8,000 eligible for rclease, it was

Imposcible to relecase men durlrg the first two months of occupa
tlon, although eligible,

d. On 22 October, 1945 a detail of 57 marine
officers and 1159 marine enlisted men having w ve than 70 dis-
charge credits, and 67 navy erlisted with 44 o: nore points,
embarksd for the U.S., this numker bringing the ‘ivision strength
to 90% of the T/0. Since then, on 3 Nov, 10 Noy and 19 Nov,

151 navy enlisted men with three or mere dependez 82 men with
41 or more points, and 65 with 39 or more points rﬂspectively
were transferrcd %o the U.S, for processing "nd possible dis- .
charge., On 13 hovenber a small dstail of 40 marine officers and
471 marine enlisted, each of whom was either 35 -cars or age or
oléer, or who had three childéren, embarked for th - 0,8, The
strength of the division was than belew that requ. - :=d by current
directives, with no probable rcplacements., R Hles, v X
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fa On 18 November. 1945 it was cont. lated
that the most expeditious method oi carrying out the 1terchange
of ncrsonnel was a mutual exchange by battalicas, con acing
with_the separatc battalions, followed by battalions v thin
reginments, conecluding with clerical personnel in each [ ivisloa

“EdDULS tElu. On 24 Novcmber, 1945 this plan is to be cperative,
e Deceased Allied Prisoners of War.

8, Army recovery teams operating in EKyushu prior
to D-Day had recovercd from all Japanese prisoner of war camps.
four hundred snd fifty~-seven cremated remains ot allied prisoi.crs
of war, Tnese remeins had either been crated by the anﬁnese,

.r the recovery teams, and shipped to Nagasaki. After a thomough
search, elghty-five additicnal individual remains were located
in the Nagasaki area.

b. All cremated remains were co ted and inven=-
toried and lists containing all information werc =onpiled and
sent to the Army Recovery Section attached to the Tifth Corps,
for additional inrormation possibly included in their records.

¢, Completed lists indicated the following
nationality groups accounted for in this area:

262 Dutch

154  Americans

109 - British

15 Avstralians
2 _ Canadiansc

5" 42~ TOTAL

d. According to Fifth Corps directive, 11 re-
aains were to be listed and crated for shipment to Basc X
.janila, with the exception of British sutjects which werc to ks
1ntcrrud in the allied section of the division cemetery. On
n November, 1945 the crated remains were ready for shipment
L0 lanila, and a cemetery plot and proper ceremony were approved
“'or the British subjects. However. on 19 Novembar 1945 tele-
_ phonic information from Fifth Ccrps directed that %h ish
remaina ba inaluﬂaﬁ With thé shipmﬁnb'tﬂ B&ss.x thila

e



':.-G.i :_1-1_;:_.1 J_IHL »..:Ol"' L J.J""P-F:l o I:I'u.m.,- l*-’;:? T-‘"Tg
IN TEE FIFLD, 1 December, 1945,
APPEKDIX I TO ANNEK (B)
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JILITARY GOVERNATNT REPOQ!
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The personnel assigned to (ilitary Governnen. duties
during the pl nning stage consisted of a special s . iff sec-
tion of four cf{ficers. oJust prior to embarkation 1
oalioan an Aray .ilitary uL?tPHmEﬂt udt, the 93rd ilir,. and
kg . Jet.x vlilitary Government Croun, was assighed t
Division. This group consisted of eleven officers
la Lklub all organizational equipment and all enlistved per=-
sonnel provided for in its table of organization. The
cifficers of this group covered the fo.lowing specialist
assignments: Industry and Resources. Leg&al, .iedical, In-
te~preter, Salvage, Labor, Suppiy, Transportation Public
va.ety, Adjutant, and Personnel.

II1. CQCPLILATIOLKS SUBSEGUELT TO LANDIRG
l. Organizaticn.

Upon landing ar. assuning coccu, ational
duties, it became almost inmediately ap'#rent that the
organization of Military Covernnent per&onne;, which had
been planned for combat coadi tioiis; was vnsuiced to effi-~
ciently meet the actual situation hncounieref. Accordingly
all avoilable personnel were integrated into single spz-
cial staff section and assi inents wade to fic:ds within °
which otficers! services were required vithout =sgard to
nievious specialist ratings.

- The organization of the lLidlitary . ernment :

Section continued ~to be mainta’ ..cd on & flexible . sis and
was changed from time to time as the division proy, :ssed

with its gene 1 occupational plans., All Lhunges L the'
Ailitary Gover.inent organization were mede within ti: frame-
work of and in conforaity to the organization of thc divi-
~sion and its subordinate units. As each re iment wes assigned @
a separate area of responsibility, a group of.hilitary Gavernun VT
. ment Officers were assigned to the regimﬁntnin-&'cgm&a
. its particulsr aedau §1milar grot in tur
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division is set forth on the chart attached .:retc. Thi :
organization is based in ;eneral upon the fol.owing ior ulc.

1. A division .lilitary Government Officer, with an
ssistant wiho also acts as Liaison Officer with
t:c locel goveriuieiit, and an ad, . tant.
2. h specialist stafi, who also act a ken team
for Nagasaki Ken.

3. A Regimental iiilitary Government O0f. -er for
each of the four regiments of the di sion.

4. _en teais with headguarters 8t each o the ken
capitals.

iilitary Government sections with each detached
tactical unit.

N

About 1 November, 1945, two additional Army units, the 92nd
qnd the 95th Hq. and Hqg. Detuchrents, iilitary Government
Groups, were assigned to the division. Tlis change did not
materially alter conditions, as most of the niembers of these
groups nad been previously attached to the division on tem-
porary duty. These groups were not lkept i.ctact as separate
nperatlundl units but the menmbers vorked irn-o the division
1litary Governrient organizational pattern.

Liaison with th. local govern nt was arranged
through a Japanese Liaison Group which was or anized prior to
occupation. A representative of this comrittec with an
interpreter was assi,ned office space in the ..ilitary Govern-
ment offices at Division Headguarters Building. Separate
direct telenhone connections over Japanese li.es were in-
stalled for the usc of this representative tc *he Governor's
Office, to the Viater Department, to the Electr. -al Depart-
rment, and to other Japanese governriental agenc. * with whom
frequent and prompt contact was deemned necessar. Later a
Military Covernment Officer was installed as Lia. on Officer
with an oftice next to that of *he Governor at ti Ken Pre-
fectural Building with a telcphone connecting wit: the mili— s
tary communic: tions system. Ehis €nabled spee;y SERheie B e e
with t%s ken__c fi.cia%adm cﬁs’e# m a_ pe : -

e 1l
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Goverm:ental channels. It has lbeen found ti. . very often

instructions reach the Ken :overnmnent from the General Heud-
quarters of the occusational forces thircogh Japanese govern-
mental channels considerauly quicker than inforuation con-
cerning such instructions is received throug: ailitary chan=-
nels, This has contributed to the ditiiculty »f properly

prLAE1a1ng the activities of the local gover. "nt and their

acmnp! danoee with the direptisree o9t the Cenarnal Aqanarte

'\_.I'_ --'-.-_- .-"-.- ;.- I.-ﬂ‘\-.[.'*—-- _L- 4 ';-I - i L.l.’r .t :L-r' - ._'..J..' :‘:‘ g v S -.-.I: e I'_-"‘-r‘ [ l...lll:’ ? I ‘5 t—'il‘-'-i ;.-"I'\ T
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COLie nNeceseary to 1nstitute recuestis {for “Lﬂill ion thru

military channels of instruet. s received by th ocal
severnient before rachinery ior proper supervisic. of tne
accomplishmei : of these instructions covldé be inst -uted.

~

2. Operations.

The lLdilitary Governaent Section comciiced to
functicn on 25 Septenber, 1945,

8 . Resources and Incduastry.

l.esources and industry was civided into five
main sections namely: 1. Heavy and light ‘ndustry ("?0¢pt
shipbuilding), ulﬂlnm. 2. Agriculture, f: Jcries, price and

wage conL;uL 3, Public utilities. - 4. j10.2r and .rail trans-
Lthmthﬂ, shippins. 5. Civiiian supply5 ¢ 'ipbuilding.

: The officer in charge of eact »f the five main

divisicns proceeded to conducu general surve: . reldting to

hlS division aid compile facts conﬁcrnlng its operation and
eeds for rehabilitation.

e Priority list of ‘activities i) be estwublished
7as as follows: Food, fuel, clothing, and d. lliﬂh&, and -
all efforts were dir:cted.xo this proﬁram.

The Iishing industry was re-est ished and
0perationa started ten days after landing. ,Fic g regulnn'
tigns were set up under the direction of the Por D;rh‘ C
The fisheries officer of' the ,"'feeture was. helﬁ n81
i Qc&“ry out nl; rejule ticns and %o e a,
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Clothing manufacturers verc located &id avail-
able Japancse military clothing vas eithe: 3istributcd or
turned over to these factories to process r usuable cloth-
ing. Japanese gas uasks were converted to panese rubber
shoes.

Available Jﬁ:anssc military arld naval food
ctores were inventorized anéd turned over to tihe Prefectural
Government for distribution, salt factor'es were re-estab-
lished and encouraged to éxpand operations. The quota syotlenm
was raintained in food production. Fish uea. fertiilzers and
rotten grain was prepared for use vy the faru.~, Price and
Wag € ccntr{"s 1@d been edtablished as of 15 A. 11st, 1945 a1
were rigidly enforce ua Central bazaars were e blished wi
contruiLLd prices. The L8 yor was told to esta.. 3h a reha-
hilitftion committee thru hlﬁn stores which pr. rly marked
ta:ir lerchandise and maintai..d the approved pr. levels
re issued an “approved Ftufe” ﬂi;n he price ntrol
'ficer covei.d these stores as well as others ire. uently,
:heg Lln on psices and methods of operation. Viol: cors were

o

the Japanese police.
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The Japanese tax on amusciients was exempted
p i e B R S : T L Demenmpes Lamepn el ) i i T
for nmembers of the occupation forece Ifrom the beginning. By
3 - i ! 2 B - R I s
Federal Goverament coted 16 Octobe

order of the Japancse

1945 the tayx on manuf

execuiption was implecien
{3

¥
4
b
4

ed conmodities
ed by a Division Order zu

thr use of tax-exemntion certificates. As a rzs his
excmption souvenir prices were lowered su.Lstantially,

Black market activity was rrosent L1 times
during this period of occupation, Civiliar ;ollce vere
orcered to be on thc aler t all tizes for ack market
operations. The majer itens i black market ere ciga-
T';_L‘tii:::'-‘-.} L‘L.a_".l'a seéke, ahd chelliish, The blaci ad'hcCq DY its
nature, is- not cagsoble ol coriplete rewoval until restored
procducticn periits vide:pread distribution of all comnoditics.

onipbuilding , as aut. orized b - hisher author-

ity, was started and regulcations for their o ation prcpared
nd adopted. le:8lir and rehapilitation of fi: ng craft ard
siall cargo craft vere started and cxpedited t r~e-establish
transportation.

Motor transportotion was ilound in Genlorable
condlition., Japancse military «nd naval transport ion was
acquired In"u hillitary Governnent,. excesses of ¢ 'tain
1tems forrerl; the property of Japanesc Aray and Nev y forces,
such as alr compressors, preife, tires, etc, held | Jccupa-

& & | 114
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tion forces and not Haedwq by theri, weile turu over to the
Prefectural Transportation De ;.ri”cwtc Aooutl lve trucks
nd eight search li ht b”*fﬂy fornerly ovned by apanese
armed i1orces, were dandilitarized b; tne Japanes under
occupation foreces supervision, snd, thru .:ilitar Governaent,
turned over by Disposition Board to sald departu . Depots
cre estaplii 'ed and by fu‘thi?iHL and use of e 1~y avail-
dble part man, trucks wcr I'tuun d to servi 11 ¢ manufac-
ture of two wheel carts was startec 4 the first ¢l these
will be in service by 1 December, 1. . Automotive ifuel was
ybtained in limited uantities fiu u“ Japancse nuilitary and
Naval depote. All available trucks were pocled unicr the
supervision of the Prefectural LllLt of ..otor Transportation.

Publ utilities werc inadequate duc to war
dec 22ge. An advisory program wes adopted in econjunction with
the Division Bngineer, Lepair and rechabil’ tation was en-
courcped, and electric and sewage services &s Nfll 'S IO ds
were put in ¢ satisfactory Gﬂcf-tiun, Wat_.r was >livered
to aill outlets in puriiled palataile conc.tion 5cvcn days
after landing. PFurther inproverents in all otilities arce

i) - .._n_:'r: -\i "

A survey of courts, jud; . ané the legad
system throu hout the Ken was wadc. The police werc re-
gulrec to retaln in custody any cilvilians ar.-sted for crim-
inal offenses against the occeupying forees, w. 1l advised Dby
allitary Governient as to disposition tuereof. The police
departnent was required to prepure 2nd present ekly, @
report of such oiffcnses, inforiktion of which trans-
mitted to Corps. <This report S subsequently 1 1ired
every three days,

In conjunction with the Public Proc tor's
uf:igcﬁ this Glstrict, a system of disposing of su CASES

28 evolved. Under thls system, minor cases tre cisnoscd of
in 1;te;th} confercnce between the .idiitary Governmeint legal
officer, and the Public. Procurator; such disposition con=-
sisted of ol fcufur being reletsed, on propstion, aiter vary-
in& periods . of nu.‘bki.ulun? "wudgat;d by thec legnl officer,
depecndent on the chiract ind severd the offcnse, Or

Tty o1l

51 of'f'encder belrng h L? -uﬂ trial by th¢ Japancse courts,
Mo jor offenses are held for disposition by higher authority.
In cases thus far tried by the Japanesc cocvrts, the punish-
1ent ranged from six months to thrce years Lriprison.ent.
115
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A survey covering curreiicy on hand or in cir-
culation, non-legal currency, and banking facilities, was
secured from the Economic bection, of the iken. In the main
1% showed an adequacy of banking facilities and legal cur
reancy for the area. It was found that banking institutions
heéd not reeeived sufficient official noticc, pertaining to
niesecribed types of non-legal currency. T .is delingucncy
was reredied by having the Economics Depar.ent circulate
the proper informsation. A spot check Si’ wain bénks in
No asaki City was made to ascertuin any siz: ble supply of
bullion (g old, silver, platinuu); a small su, 3ly of silver

coln was found. This section also supervisec returning
1K;;.tritt;5 tc insure enforceuent of provisiomns as to .the
amount of currency brought into the country.
a. Publiec Safety.

The Prefectural Chief of Polilc ubmits 9
Weexkly report covering: - 1. All incidents bets civilians
and members ¢f the occupation force. 2. The ge¢. ral condi-
tion of all jails. 3, Ahy large increascs or d cases in
populstion. 4. Any Indicatic:¢ of subversive ac. vity.

The opecial Higher Police Section, d the
Porelgn Affai.s Section of the Prefectural Police partaent
were dissolved by crder of SCAF¥. Police Chiet Suz:.i was
relicved by SCAP dircctiv nd succeeded in offie © wlkawa

€. Repatriation.

Upon applicatioca of rcoresentatives of severa
large groups of Koreans for irepatrintion, unsuccessiul ef-
Ic2ts wer de to secure craft for this purpose. As subse-
QuUu=ZNtly evolved, the Governcr of the Ken S charged with
th uty of r triztion.

Food and clothiiig were 1rn 2d &nd &n in-
ereased ration alloti.ent from the ien arral i for several
British subjects,; resident in liagasaki.

] sdlizary Governient -operate” with G=-2,
Frovost lwarshall ond native Harbor rolice in ::!m\JliLL
rewurnin,, cemobilized soldiers and start.ng them home as

guickly &

(=
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f. Public Welfare.

shortly after landing & sucvey was | a.‘;_lJil tf'li""‘d.
beYam T I T &) - P R TN, K, (S0 [l T [V o~y , r iy ew gy e - .
the Relief Section o the Prefectural Governmuent., Present
rulief laws were left 1in effect and restori tion of Pa‘¢~$
8; €NC1ES WiS encouraged.

?‘ h;—t_'_n L.j-l.-:.l_-'::}]_
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potential for period of Decer. :r 145 thru . ne 1946, At
b e e P Y=y L, L oy L Pty iy [ N P, | de Loy py o=
time of survey, it was cstablished taat

Of SugLar ana sal
I

4

E?LGQLLD to be harvested, or to be 1mborted from neighboring
prefectures to satisfiy tne existing ration svstem for the
_-»T-lufz.o Accordingly, a request was placed 1. th Corps for
salt and sugar to cover this pericd.

oince the tine of initial survs however,
bad weather his decreaced the potential of harx ta Lot
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. belter system of control over t} rmer 1is
neing presently plannced whereby the (uota for coeh (e may
be increansed., Staple comaodities are recching the biack =mer-
ket through the farmer. 4 moire consistent methoa of control
would grently climinute tidis un ‘u_s_l_: ble nractice. 'Further,
the Prefectural Govermrient is adding certuln induce ents to

"
cnae farmers for inceressed wrodaction.

buring initioal period, fucl was pre

mented tarou-h use of materiel derived fri d

deatroycd obulldin s. Fuel 1s 1niow beginnin to arrive from
| . _ : :
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tionaltOiticer crranced to have L.4lit IV GOV e SUME Liea
with the Netional LLJ ctient of Education and of informa-
tion published at the prefectural lecvel 1tor tie s nce of

the schools.

As of this date the following schools nave
been iuspected: Kwassui Wonell's College, Kwess e
ochool, Nagnsakl Girls High bchool, Ne gosaki iliddle Schocl,
, in2lho iiiddle School, Nagasaki Comriercinl School, Nagasaki
Sceond Comiercial School, Chinzei iiiddle &chocl, Iiabay:sii
Prinary School, ané the hat uyama Primary fcheol. These 1n-
JE 1-.'-';...1':‘"5,'.;11-‘(1 r.i. :

!._I

| I
spectl 2d that certain militaristie practices, such
s saluting ond military fi;L, still prev lled in sone
schools., Pretfectural officials were infors d of this situa-
tion and such praceticecs have bcen discontin. °d.

In conjunction with the 1:ilitiry Intelligence
0 *r”ﬂlctc survey of tecichers ond text books 13 belng con-
ducted. Teichers are being interviewed to determine quali-
ficatior. Text books are being trinslated in order to
determine the pa_es o tions wiiich shoula be deletead.
hen officials have been advis to inst
prozrams for the retraining and reeducation ci “he Japanese
teachers. The curriculum of the ncrmal school: be
revised in acecordannce with the objective of rair "¢ th
teaching standards.,

A questionnalre was prepal
mas ter of every school by the Educational

Officer 1d distri -
bution w:s n:df Lnron-h the Prefectursl Educastion ction.
When these are accomalished and returncd to the Ldilitary

| ot
Govern ent Lif ice, the information suppliecd will ficiiish a
working basis tor 13nu range cduecational operntions.

2 4= < 3

e 1 ial functicn of the labor scction was
to supply coolle labor to.the Shore Party to focilit
|

loading of shlips and storing of materiels 'nd gear

{ G ‘I' 3 . {'l I "Jl '.' M T Y el el R B q"." = e "'Iil." 8| - L

aw LilC OCCUPATLLONl ProgIreEs SEel dernaings 101
acaltlional coollie 4:Dor and tor nany classi. . cations of
skilled labor were de by the occupying fo 8%

f - ik e e i 1 —

h E-"b_, L 1 L i L ll'\ Ld @ L I Llew A i{-.- t-‘.l \.-"--'r'w- -!-l‘-r
and skllled l1lador vis iastalled with the result that labor
r”r*jas were Jdispalelned itomtically tc the using unitc

b1 k = i - . ' = by 1
elininating the neccesity ot «wiembers oif the cccupation
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t the end of the first month of occupatlion
nuiibered over two tl [l 288
the second month totaled three thousaiid in
nNagasakli shi alone okilled ©nd unskilled labor vools vere
150 esto bl: t Isahaya and Ouurs eurly ir the occuna-
tional si: T the end of tne first twe gonths an
averwge of tvo hundred znd fifty to three hundred unskill
1l borers were used deily. An additional force to supplenment
tile pernanent parties in Nagosakl was osszabl
|
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piitened dalls ng 1 cthe
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Qe tallis . £ nird orce of skilled VEC S Was ssisried
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TO tne shore party on a 24 hour deily besi

oKilled labor in lingasaki we. dispatched on

ority list. Procurerent of

[ 4 1 Her L) i = - o + e =1 T U = e | 1 A ey e ey u
Job' basis to the requesting unit with ti. approval of
Lo e e ; BT By e i § o PP e 1 4 S e iy
the Comianding Officer, Service Trocps, snd = {ter proper
insertion on a malintained priord i
R b |
CET]L

i = =
ly yarde by the Labor O0fficers 10 cOorz ted souwe ﬂlth
the sup,.ly of labor to the job. This system liminztes the
lispatch of labor to units not having obtaine the supplies
Nnecessary to proceed with the construction an sures the
continuity of work by a stendy stream of both tarien and

cilitate the initinl procure . Of
& terliel for coustruction purposes this ofifice .. calned
on & full time b.sis an architect whose services - €
utilized to make Job appraiscls and estinntes of g alies
requlred.
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reas #naG the subsecuent renovaticn thereof. L crder to
CCCu;l;S this with the mini:iom of etrfert £nd maXinum
of efiiciency the Labor Officer should imnedia te prepere
ana subr 1t t the loczl governnent a2 list of skil. é. erefts-
men that will be required and the approximate .nanb r thereof,
in the interim and before such labor is utilized, ¢ommon or
nanual laborers should be applied -to cleaning the debris and
preparing the billet areas. Further, a list of miteriel
that way be needed should be ;iven the locil authorities and
such should be located and secured by then for use by the
occupyling forces, These supplies should be vtilized to the
fullest extenhit possible before using those breought by the
o cupying forces. In order to facilitate the complete re-
ccnstruction the entire supply 2nd labor situation must be
cecrrelated vy one ofilce surficiently stoffed to maintain
outside supervision and assignment in ©ddicion to the office
procedure involved. Details GeServing im inte consicera-
ticn @re the doily work aours, to juclude n -ht shifts.
ecding of 1 borers of all type, ¢€zlary and T woges né the
paiment thereof, transpertoticia, . Tools ¢. all types.
The letter factor, of prime dimporiince, 1s o ericountered
in devestated arecs wh sover.ent, fire and ruin have caused
the loss of much' tiae due c¢o the i ilure of .orkmen to own
Oor- be éble to secur:s the proper tools neces Cy fer job com-
pletion. Loistly the human factor must be co. :idered. In
order to attain the eyl ium elllclency from 0r of any
type, the proper supervision is needed. Unit wving in
their comacnds wmen with the proper 1 bor supe: cry backe-
grounds saould assi;n such men in supervisory cities in
every lnstonce including the supervision of ord. rv monunl
laborers on any task. Failur. of units to foll 1ch a
practice results in ] nd labor loss mnd retu: in great
proyortion ti: job zesults.,
je Public Health nnd riedicine.
The following activities hive been rrie
out, ‘or «re being carried out under this ction of iiili-
tary Govcrnment:
on 25 Bept er,. 1%+, th ngasakl water syisten
' surve yed th X o of cet 1ni Rether. . or no. it
would be adequite, if chiorin- t O & y the whole c¢f: the
cliy as well s the occupying forces A y of tne bomk
la:asige «nd the stock of blesching del cant tih in the
clty indiecated that '‘th CeEr ccula b (¢ ptible with
rel:i.tively 1ittl {'1 B A L o Ul IETE rried
out, and th ter 5 decliy [ uri tne first
week of . Cotober, & en 'y u ties of bleach=-
& @ 120
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ing powder have been imported to meintain the potibility of
the iter tor general censumption.

On 29 Septenber, 1945 steps were taken 1O ~
ectablish the night soll und garbage collection systens walch
hi.d not been functicning &t all since the te of the atomlic
bombing - 9 August, 1945 - and collection .Ii these teitielp
wi.s begun. Since that time, it had graduslly improved LO
noint where the city is beginning to shov e¢ffects ¢ The
cleahing up c¢hmpaign. It 1s still far from ~erfecty but
plans are in action «t this date to accompl_ . h the corplete
jo nd have city-wide collection system fiactioning by
December 15th., Especial emphosis s been :n from the
first to areas occunied by our forces

On 1 Octcoer, 1945 2 survey v s 1@de of tne
hospitals. the nunbzrs znd cuzlity of the dc s, the nuaber
of ‘Nurses and midwlives, and other nedical 1o 1 GLES O
determine the danage from the atomiec benbing. -t was dete
mined that there were no regul .r nmunicipal ho ls function-
ing ., and that tCthe saall nospitals of toe num rivete
goctors were ia very bod state of aisrepoir. I i¢LlCT
over 0% of the mr,,bin g &nd medicnl supslies . N WETE
Not destroyed totaliy by. the bonbing, had been 1 up dur-
ing the six v eks suvhsequent to the bombing to cai tor the
more than 100,000 cusualties of the bonbin; itseli

For the above rcasons, it wes felt tiat it
Was necessary to rcecestablish certain medical fcilitics
through the Aen Headcunriers and to set up ilstribution
system for the conf.scated Japroniese Army - nd liavy riedienl
suppilies found in tne imnedinte area., To carry out these
necessities, warchousing of 211 Japanese dical supplies
wa3 done in the uilitary Gover .ment reneuse’, #nd plans
were drawn up for the conversion of two sc. .00l buildings
1i: L0 munielp nospitals, one to bg¢ the ;ci:ral hospital

nd the othed The difectious disease hospl . and 1n ac

dition t. former . n Lrmy hoapltal tc resiired
under the direcetio: [ iiditary Govsrn t cdlately, the
expense to be carricd totolly o . Wi 1 would act

s a 100 bed (12 bassinnette) receiving hospli. 1 for the

poor of the city. As of this date, the two sc.iool build-

11,8 arc nownere i pCiipletlien, and will ;=pru; bly be recdy

to open to receive ticn%s not'beiore L Fel 1], 1&4#

The hospital bcing 17 -3 wger 11ti1y G nt direc-
tion to te known as Elalr Get | pival wi pe ready to
reccive potlents auain; 1€ Week of ¢ Llovent LS "I.i.

ln l,i_:_t. ghn to the LG Vi ’ the J o I "-"”1
12
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APPENDIX I TO ANNEX (B) - WMILLCAKY GOVEEN.ET RI T, (Cont'd).
Hospital at Caura has been cet up by the Jopanese gasakil
.iedical School, whose facilities in Nagesakl were oteolly
destrojyed,y s the home of the Nngeseki wmedicul sSencdl, end
will be able to receive as an evacuetion hospital any chronic
cases from blair General Hospitul.

Beginning on 1% October, 1945, a diily re-
pOitlﬂ; svsten for comaunicable diseanses wos estublished 1
h~gasakl shliy and this has since been cxtended to include
¢Hnn1yu? Omure , Kumamoto, Shimabarz, and Cbama-Unzen.

: With a view to overcoming t.e health hazard
in this arca presented by the presence of . rge nuabers of
the comron mosquito vectors of molaris, Jap b encephalities

l ; r l 5
dengue, and filaria Ela, the .2laria Control “ctachment
(Army) which-has been attached to this seceti a has begin o
senltary ¢ fu“hﬂﬁ of thc clty, as far:ag they . re ahle o
with their ght ecuipment, Pleéns are in formulative stage
f'or _Gncrul {iL- ning up of the inrumersble locations of

I
L
mosqulte breeding by the use of hesvier equipnment,
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PR X S APPENDIX II(.) TO &oNNEX (B) A :

o rme—

DIVISION FIRE .4fRS5H.L i{(EPORT

1. Qroanizezion end Trailnino

g, Cn 13 Cetobor, annroximately thre» wecks .. »ssauant

el land 12 at Nacasaki, a fir- demartment cr-““isou T
sarsonnel wee coreanized, The unit, coneistine nf.onz | )
nd thirteen (13) enlisted men functions senav=talyv, but

LY S

in coomeraticn Witk Jananege fire flo*tera,

b. Squinment includes twe (2) motoriz-~d numnor 2nzincs,
procured from the Jenanag2 government, Individuasl e-tinrulshors
wegre fpuud To B2-1n noor cenditien end all equinment had besn
STinarvelly naelactad.

c, -2gular classgs eor2 ha2ld in numn onsretion, laddsr
irill jand ‘malnteranca, Pragcribod routes te critical areas have
vean y28donated; all billets and sterare snac~s heva baon in-
gnoot@d; and fire drill is held rsoularly for Sroops. Ssch
rasiment and genarate battalion has dzsisnated a -fire mersael
who: worke. ln corjunction with the division fir mershal,

{ d, In additien to roenmoniing to alerme in U, 3, Jovarn-
-ment 8talletlcona, the Tire Denartmant renders ““q1%ﬁPnC“.;d
comvatilne flres in Jénanesa ewn2d atructures whenevar circum-

ntpncaéireﬂuire.

2. 3

ﬁavntﬂongiggbﬂ 2auent te *nadigp,

2, To dat2, the unlt hes rcsvondad fo slx '53) firs calls.
Cnly ona of th> flres —~ a warchousa; wes of nrims, impertenca,
Fire hydrents are nractically nnnaxintent and 1t 1- n2cegsdary to
num?y watar from whatovar source is avallabla, Tven 1 those
arcas whers hvdrante are. found, water nre aeure-is-i:*;fricient
Fou ,ﬂffeoﬁiva fine. Fi:htinq. " Rl

b, It hes baen not2d that Jeneanzge ars relativ 1y slow in
rﬂsmondinm td Pira oalla, anﬁ_uaually arriva et tha aawnqﬁp{ a
Jrire mnph lstar then Hbaﬂ this “Frine uniﬁ £ a2 |

......

R 3 EI"*"I.
I q
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APPENDIX II TO ANNEX'(B) -‘PROVOST LARSHAL REPORT. ‘Coni'a):,
b, Off~ns2a committ~d by Allied narsonnel ao . "at Jane-—

1288 netlonals er tha Japanaas Cov-rnmont

f wd W op

Q, Cffenegssg bt Janancs» assinsgt Alli1-8 nareonnal o Alliad
oyvarnmont s were refarrad teo thr "literv Zovernment 2 c¢tion.

le of Oroenization 'for a 2iv FCo was socrn found
inadequate and lmmrectlcel fer ths miaslen asaionsd,

11, Fecr emnloymant and. funetionine of the 2CT IPCe's, gae
wnration roncrts of the seversl TFCT!sg,

12,  The fellowing raecommsndetions ars made:

a, Thet the Provoet faisghelle Officz enl the Div Y FCp b
creanlzed as follows: :

(1) Fesdquarisrs scction (Adm., "28e, “rovost Yarshel's
OfTice and Promnarty). 40, il imvgiREL,
) Traffic ®latcen 60" enl. = S0P,
+(3) Stregzlar Flatoon 50 enlot="2 7081,

“rigon Plateon (Tncludingz
-O-H'. ) . 50 el-.; e l O.f.f.i

‘4

(5) Inveetication & Vic> Con-
trol. 15 enl ks BLet,

b, Thet th» Div 1™Co be-co.and3d by an offic ' of the rank -
of ajor, with addltlonal duty as Nivieion Froveat Me- hal.,

' L
" + : " x P
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CONFIDLLTIAL

APPEFDIX IIT 20 AMLeX (b) = OPuCI4L SERVICES . 'PORD. (Lumt'u).
dttached Units to ascertain geierdl cvadlibions relet lng
to athletics, recreation, and sSupPHly.

{b} ali ]_'.. Llea:

(.ﬂl_.:l sulttable gtihletlie fields na Bl CON3I L0 L=
ed witaln the Divislons

(2) « Getall of officers is atvtenu a speeial
schocl, pertalning to atiletics at Usaka. Ls school
ls being conducted by the wixtn aray.

{3) ochedulcs for voarious types of & letie com-

1

petition hrve been prepured.

(G) I'II.L.-'[J lJ—Li
(1) & Motion ®icture schedule was ia operition

VN e s S S Tt B T s e e e e m mrmtarea]l. 1R Y
afier the first week subcequent tO aririval in Jopan, Ly
pPreLoseeyl K - £ £ . Pl fem R L= e R g, Xl
exchangc of film on hand, thls scaciule heg boen saln-

talned.
for the showing of Motion iictures, and othcr entertain-
ment heve tcen utilized.
(3) & Taxi-Dencc Hall has bec:n estanblished in
aasagl, and dbthers arc planned in cinher arces occupied
by:Lis JlVluiuﬂ

(L) Recresation hinlls are being onstructed in all
rision 4areas.

{5) Arrangenents liave beca made .or sight-scelng
tours of Bucdhist Teumples and ohrines ti. pughout the
vivision arcas. IﬂtvfflLerﬁ will act'es guldes,

(6) kest Coaps for the wivieion are belng surveyed.

(7) The "Sttrs cad ~tripes’, whon reccived, have
bcen distr ibutw ihsofar as pracsticable, s

(8) There have beein two purforak ~es of the UsO
Show "Kiss and Tell® in the Jivision fh@L “6y Nagosokis

(2)- Jumerous suiteble installat:ions in gll areas

Div

I_!..

(4) Supply: _

(1) Crristmms Cords in the camount ¢. LO0,uld have  ° -

been printcd cnd distribit:d to. -wivision ad ..ttae.tlad Unita-. vl
‘ (2} kapmacntah*v;-,s or dg; cial ae.rvq.u 3 hove o«
._tcctmd ~1 _ | bives SRS .
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(b) The follwolng meterials were requisitioc...d: 7,000
text books for usil classes, sciool supelics (Lcneils
paper, ete.), application blanks and standard rorins,
gaiumncﬁ mterials (cotalc: 18] .

(c) Unit tducation orzanizations were strensthened.

(d) Unite were advised on metiods of organizi
mterdials.,

(e) Surveys of edlcational interest were eueouraged
in 'ell Units and conducted in sonme:

(£} Bulletins, memoranda, and -other uaterinis were
issucd Lo gssist Unit Bducation Office.s in their prep-
arations.
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recuired to carry out this feature
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L. PLAGNING .vD PREP.RATIUN:

In anticipation of Cccupation snd the exjected ( - charge -5
personnel, the following pl

e y F R :,,1
p ol .A.III.'E' Wherod W afALL lhi ':-d' -

(a) A survey was made c¢. inforuatioan avai.. . le.and the
roouesting of the iatest aatorial availaple for di:i ~ibution.

(b) be :ricls on hand was distribated O i HJivislon
and attacihied Uuits,

(¢) vreganization of a prograa weas partially cuapleoted
prior uo departuru frow waipan..

2. OPERUTIONS SUBSHCUENT U0 LAfuTNG: IS
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SECOND (ARINE DIVISLiOl, FIF,
In THE BPTEED.

H-"}:ﬁ: 1--‘-|-—~|--.|1_:l=--|-;--r|- R T

ke o Ll LR I L

ool N e (L :
APP tJ:uL)J.“ IV TO ANNEX (B)

re .‘ - j— - & . i .: o — T T_ Foh
}.l...i;l'-.":...l)-hr F..J :_;'.._:' i '-_GJ,L. q.;_..-,,..-la.:-i_l_. _'Li;[-_..-'-l'.'__-'-
1_- Djf‘quﬁﬁ of ahinmine uncertaintios 1r'_r!_-r'r,._'\-:'1‘"-:‘_,f:_$' nrior
to the oncratlon, it wes difficult fer the Feadauart-rs Comman-

-

iant to vlan, othesr than tentatively, for movemant of the commend
noat, "When shioning was Hllr”ﬁt‘d and 4id arrive, howevor, i+
wag found to be practicable to boat almost the ~ntire hoadauaris»s
rreanizatien on the cvmmnnﬂ shin,

2. Staff offlces wers 1n overatlon e>card shivy at loaet®
alx hours bofore 1t was necessary to close offies at the formor
command nes

z Arrlvad at thz Tareet, the Zeadquarl . 2rs Gomma
junction with the Chlef of Staff and the Si.nal Offlcer
ntative selection o ?

the Jdocks The bulldine selected wag larze nnd in reasonably

a command neoaet loecat
il
s - - ~ 3 - \ T r T
ro0d conditlen, and had served as the Nacasakl Customs Zcousge,

:1L

LY "

a.h

4, In thls connectlon, it is vointed cv . that hardly
a9 gtructure in Nagasakl egcanmd effects of the at ~“ic bomb -~ a
fanst whlch comnlicat~d the location of sultable bl =2tine snacs
for rnarscnnel.

s sdvance raconnaissar.: nersonnel had lc. 52d and
gecured a slzeabla bulldine for nunrt-ﬂi:w hadauart:c @ ver-
sonnal, ;hlﬂ bu: .dine nrov=d lnadeauate for nroner he sins, and
unlts were senara.ed and meved to cther billrts as the were nro-

Tid =ad.

ay

c Practicelly every buildines nrocured was without win-

1cws and was in bad reneslr, resultine in unavoidabl > daiay in
8

rheir use as adenuate bil

1
ated by the inacemgsibl> annroesch~a o the bulldines Roedways

s

are gteen, narrow and ware dasion~d for n-deqtrian trafflc

waf LI Vo |
nroblom of sunnly and of carbag> dAisncsal has been difficult ano
I_-J -._. ﬁ: 1'1: cjﬂ'}“f_“' 1"’:;‘:'1_ {t .‘!l '5,:1" 3 o -TI--;'-, .‘;',‘.‘, j f-.l-"' f.:rpf '!tn -.I;'\L T I-J.I-|'..- T-., JGC‘ r!-]rl‘{ % {::]I'if'i"Lg ‘-l'l"‘l

.' wl

ov hand,

¥
- : Mmis 4 = 4= 2 i ¢ T
ptine apace, This condition wag accentu-

mt

y ™

i i

Ca Necegsary sevaraticn of units of 2adauarters Zat-
tall ws ovar a wids area and hind: 24 control 1n

) C
- = £ 4= 1 v ol A oy
18]l pvhaszs of the landing,

b "1, AN ads v e R = . -] 4 %= 1V ~ 1 ar
8. Hach blllet was organized under 1lts ~wn vnlan of
- [ - - e > . - - SR ey T =1 - ; " o
defense, and the whele was intezrat~d with the dcfnec plan ol
N - | - 4 A §= = 1 - ¥ d=la o -
ne regiment in control of the aroca,
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CONPIDENTTAL 7" Sdcttpie 0 "T85 S % o Bupanb i 1945,
aPPEND¢? Y TO ﬁhn“gng_)

ADJUTALT'B REPORT

le Preparation and plannlng,

a. The sudden ‘end of the war with JEUJH injected 80
many unusual factors into the administretive er of the ‘division
thet very few if sny valld deductidne could be rawn Prom the
occupation insofer: as ‘being of an: velue to fut .e operations.
The entire cauce for this Lﬁuquﬁl sltuation was. Lae point systenm
for discharge and: the entire'ocbupﬁvioﬁwof Japan up:untll this
date hes revolfeg Prouqd tn 8 one qqeﬂtxon fPOH the administra-
Glve end,

bs Oq 51 JuLy lQaEH flfteﬂn days prior > the end of
the war, and one week before the dropping ‘of the -'rst.atomic
bomb vhis division received fetter of Instruection 075, which
ceve the first indicatlon’ that the Merine Corops we osontemplating
any sort of demobilization. I%.was reltera ted that * .-action
was lmuoinent and thet information desired was for p. 'ming pur-
poses only. In view of this ‘and of the avproching C 1pic
overation, no 8¢ ‘tous thought wes given to this lette :other
than fufnishinﬁ tne: desired informatiohs Simulteneous.y with
the close of the "war-a warning was received steting to t this
division could exnect to take part 1n the oocupau1on of Iapan.

H.._‘._._.-.. am ——
- = mowy
-

g ST s daya af;er neceipt of thie warning cr*er FFF
Pac disnatch.24011- was -recesved .directing -that action be taken
on MARCORFS dispatol gzegaa‘wgiun atatad~tbam all men with 85
or more discharge credits wqulﬁ be-trensferred o the United
States for proceeaing ‘and, .di8ch Brgeudown 50 -20% DfJEQ*EtPengt"ﬁ

The above factors necessartly limlted proper planning
by this sectionfor-the -occupslion .of Jsoane -‘QW&?eT: BEEPB e
were teken to 1ﬁc£ud9 the following points"- K 4 i

r

(1) Cagielby repor “;, A 11'.Af1;
Fal apgﬁéifﬁ-;,@ﬂﬁ:ﬁgagisp&tchea au* ng e oohbat '

g £ OB :
(3) Opeztinn 1th or lw;.thﬁut“& redr echelbn. o B

| 0) Edazbucs neosﬁaﬁm 19 Loupepl .
\_Gnqﬁ&éﬁag om 'an ; .?f ??-.-@
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(4) The desire of the Navy to withdrew shilpping from
the tergzet as soon as possible.

In an attempt to solve some of the above problems
she following steps were taken:

(1) Adjutant's section gear was.divided into that
absolutely necessary to the div’ :ion for a period of
3 weeks &and that wileh could be Lisposed witn
for thaet perlod.
(2) The necessary equipment was plecxd in the troop
- space and the other wes stowed in the holde
(3) The troops space gear hed to be egein divided
into that which would be necesce:y for combat
and that which would not be need: ! in combete.
(4) Follows & breekdown of equipment <. 3 men.

(a) Equipment necessery for 3 week riod:

4 typewritere

4 field desk (fully equipped wit:r ~tationery)
with chalrs.

1 alphabetical roster of entire di- ision

1 skeleton Ells-Dran File in locker box

1l Blackout Tent

1 Jeep

(b) Personnel for 3 week period:

1 Captaln -~ Adjutant .
1l Lieutenant - Cesuelty Report Officer
1l Sergeant Major

F % A F -I' sl o
o YA RS ‘4~--'C'4-'-_4':.:.,_r|".',.

4 Runners
. (¢) Equipment necessary for con. by

iy - g ] o AW ] g

-

't i
e ST " T S T

1 Blackout Tent
1 Jeep

(d) Personnel necesssry for comb:t;

Captein - Adjutent

Lieutenant - Cesu&¢lty Report - "ficer

Sergeant Major '

Clerks, casuglty report 130
Clerks, coricspondence

‘ Runners .
R .CNFIDENTTI AL
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Tne above breakdown of personnel esnd equip.:nt was
Tound to be satisfectory &nd no serious difficulty occurred.

Lo Operations suosequent to landing.
a. No attempt will be made to narrate the activities
thls cectlion during the occupation phase inasmuch as only rou:....
administration was carrled on in addition to transferring perscnnel
Lo the United Stetes for discherge, 4 separat: report on demobi-
llzetion by this division wlll be submitted at a later datee.

b. One point however 1s worthwhlle me: ionling at tals
time incident to the occupetion -~ the greaet dle ncee 1lnvolved,
1ggravated by favlty telephone co.l uniceticn. . Ls was solved
oy tw¢ expedlients:

Ne use of OY elrcraft &s sp~ciel couriers
e lalsion betwveen ths Division Message Center
d the Divisicn Adjutant for r¢ io communication.

R
.
Cl
O
t
&\
a
Cct
3]

mm and recommendstions,

Any far flung or new recommcndation:. rom the
adjutant!s section et this time would be premature. owever,
one fact stands out insofsr as the adjutant's dutles 1 routing
correspondence to other meobers of the staff,

8o lany steff svctions which heretofore have d relatively
11ttle importance in the war time staff structure heyve 2s

new duties in occupation - nemely, military gzovernuent,
1arubﬂl dlsvositlon, and procurcment. Very oftcn these
re Not traincd in staff procedure, or beinz from either the
Ermv or Navy, &re not femilisr with Merinc Corps steff work.

L&
-

O e

In view of the foregeling it is EtPDHFly recommcrde
ohet Trequent and thorough steff conferences be held so as to
cquaint all members of the steff wita theilr ;_Lirs and responsi-

.111tles and to esteblish & better liaison beti'cen staff sections.

CONFIDENTI L

130
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POST OFFICI. REPORT

I.,. Plenning and Preparation.

-

1. Plans were maocde nrior to emberkati-n to deliver aall
at terget through normel channele in the eve it of sn aseault
lending and combat aesnore, Post office nerrso'nel wae inctruct-
ed accordingly.

2. During embarkation, m-ll wage delive. '3 eboard ehin,
Eibarkation roetere were uced in eerting the mecil according
to ehlve,

% Oneratione Subeequent To Landing,
L. Aafter the éiviesion reached Nageceskl ¢ 28 Sentenber,
164E, the firet mell woe obtained fron & eseanl: tender in

Nefoeckl haerbor on 28 Sevntember, and delivery tc ddregseer
wee bLegun the same day. Additlonel malle were ob. ined fron
the tencder on 26, 27 and 22 Sentember, After that ate Mage-
e&kl was left without direct alr mell service ané * coming
anc outgoing airnaill was routed through Sasebo, tho neegrect
alr terminal, 2stroyer Escorte were uced to tranemnc 't the
melle vetveen €acebo and Napesakl, eemi-weelly EDPVI'G peing
orovided. On occaslione, Sasebo recelved ro lggarcekl reil

lor four or more consecutive days. “When the umil feiled to
reach Saesebo until after the third or fourth day, 1t failed
Tto connect with eenl-weekxly DE &and lef't Magfarakl without
mall for a full week,. :

£. Commencing 15 October, 1945, the divielon begen
exchang ing mall with Sasebo each day by utilizing military
coachee on the Javenesge rallway. Two nogt ofTlce clerks
accoupany the meil, leaving lagasakl at 0687, arriving Sasebo
ot 0945; leaving Sseebo at 1485, and arrivin: Nagasaxl 1746,
Theee olerkxs transnort incoming snd outgolng letter mell
for all Army, Favy anc lerine onereonnel in tL*‘Hagasa?i area.

3. During their etay at Ssarebo between rrival and
ceuarture of dally trsine, the clerke eort the 7ivieion's \
mell sufficlently to wermit them to mnake deli?ery to unite '
et Omura ap& Isahaya on-the return trin. *aatg; clerke fram
‘thaa unim! maﬂ»'f‘_;ha mmﬂ Xe norrerrle i }'*«1
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o, - Parcel nost, regietered mail and orf:‘'cial fun?-

i'ere cxcnanged once a week between the divie: 1 and t!
outlying unite euch as thoee at Kumamoto by h ing the :luris
Iroa :the unlits mgke. a weekly trir by rail to. o divie

poet office at MNg

6. By 11 November, 18
rointe had increased to . suc
ation of mall by V¥0-=2 vlan
plane capacity.

45, the vnereonnel. a
h an extent tha..al
ee waeg diecontinued f

3-ct
o

re - «0 renlace; the airmail service to. the Lving
tg, ag well ae the weekly exchange of narc T, reg-

e
’ el

ered meil and official funde by rail, a nostel ~r waeg
i 13
e

2.5 T

-

> 1nra combination baggage car-cos
O. Thieg ecar ie in charge of two arme
1s scheduleld to leave MNagasgaki for

y -and wmake L.cht exchangeg with nos
Ta, Kumamolo, Hitoyoechi &nd Miyakono!

I

= ot -
&=
L)

s --'r'*..pr-
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OBHKFD

L
L ) O all
etationed at Yﬁﬂﬂyuj Flj azakl and 8Snibuehil is lef't with
the noet offiice .unit at Miyakonolo, and thoese unite exchange
with Miyakonolo. .At Lhe-ﬁrusent time, the unite at ¥Yesoshinma
*Xchange with their next higher echelon at ¥umamoto.

. When the volume warrantes, direct care of »arcel
bos8t will be made up for Kumaioto, Kagoshima, ’iyakonojo,
Kanoa end liyazaki, -

III.- Recommendatione.
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l..- There has clways been .an abnoruel ¢. and for em—
a e [ . s, [P s T - = W
E8C & nvelopes during the early vh: ¢ of arceault
)|

e T
(LY

D
o

long,- coamercial statione:; being unavai .b

oncition prevalled during the occunationa.i overation.
lume of outEUL;E parcele w larger than during any
of en geegault..oneration; conesequently, more lorge-
tlon etamoe .were needed temp stock, ectually eo0ld
livicsion during the month of October wa:r ae followe:
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2.5 000 @ 1 - 2L

3,600 2 24 - 72,0
3,200 @ 3¢ - 96,0C
4,700 54 - 236,00
7,400 &  10¢ - 740,00
2. 760 157 - 405,00
5,800 g 804 s 1,1560.00
4,600 .. 257 - 1-180.00

o @ 138
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C o NFIDELTIAL
700 @ 30¢ - 210,00
2,700 @ b5o¢ - 1,360,00
9,450 e 3l - 3,450,00
100 @ 13¢(8D) -~ 4,00
142,300 @ 6 (AM) -~ 8,538,00
126,000 € 6%(A4¥) -  7,685.00(In book form)
172,800 Al Env, @
363,16 per M - 10,8985,10
LR R T e e s OIS L)

2. The problem of transporting eirmeil envelopes tO
tarcet in cuch way ae to nrevent the guw.ed flans from ad-
hering to the body of the envelope was solve’ in the Cxinawa
and Nagasckl operatione by packing the envelcoes 1n Wileon
drume, ten thoueand envelopees and three bage [ molsture-
abgorbent per dru.. Adhesion which formerly r.-ulted from
exposure to reinfall, too hot, humid c¢tmoevher~, ond fromn
presgure exerted by other corgo wss totelly elizineted and

the enve.opee reached deetinstion in nerrect condition.
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aPPENDIX VII TO ANNEX (B)
LEGAL OFFICE-REPORT
I. PRELILINARY PLANNING.

_here wss ne preliminary planning dons--0¥ -the
lagel office. The functiocnlng of sald office was nc.ual.
Captein Anthony 5. E. Bonc relieved Caeptéln Gedrge Sy Green
Oil August 295, 1945, as Divisiczn Legal Officer.

II. PLANNING PEAS

=

: The work of the legal office was carried on es
usual except that 50% of the office equipment. was crated fcu
loeling so as to cause no delay, since the legel office was un
a twenty-four hicur stendby. : -

: - -I— L1 -—ll —:'Agd- 'IJ'L %TI OI‘- PLIEE\E .

Thers were two general court me 'tial -cases aliresady
tricd but the records thersof tn ba completel ~t the time of
embarcatiocn. The ‘necessary offics ﬁﬁuﬂa” nt. L= complete the

”“ﬁlh% o ords of " the two general court martliel ceses was brougnt
aboerd 511? ‘th the office personnel, nﬂ*lﬂ enroute to the
divisioa de sf*ﬂation, ths racords of thi two cpsas wWere comoleted,

eboard ship wers ths necsssary

On hend withn .the office perasonnel
o the co:. lemant of the ship.

| i

material to rfnﬁmﬂ'lnrnl ngsistance

T DTRATTAN ST arAIm m ATy T
..LTI " C.. Ll"’ii..!.o.'.' b' -':} Jrﬂ' I 'tl T::I-I: '|"'1;_‘

- L - -la‘q- e g, J

11 On D nplus 1 dasy, the legel offlce 1 - gset for

1

mgrutl operation. . All pending work wes a=xpadilted
. "he legal offlcer has opsrated sinees = plue 1
day witihout an assistant legel officer. Ceptal

w.i0 1s dlvislion assistant legal officer hes bean eng  ged

=t |(—_-’

] 108 ad in twc
neval .general court martial cases without being able to devots

eny of Dis time to dilvision legal affalrs.

i
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CONFIDENTIAL GENERAL COURT MARTIAL

There have been a total of 28 genersl court mer.. 1 cesses
during the period beginning June 26, 1945, to snu ineluding
Novemter 30, 1945,

The above mentioned 23 general court mertials inclu. 2 the
following offerses:

cn

SLEFPING UPON HIS WATCH = = = = = = = = =« e ol SR SRR LS (S AR
LEAVING HIS POST WITHOUT BREING PROPERLY RELIEVED -~ - - - 2

VIOLATION OF A LAWFUL RRGULATION ISSUED RY THE
SECRETARY OF THE. NAVY o & & 0 wfidia il e L il i e e e (o

STEALING PROPERTY OF THE UNITED STATES INTENDED
FOR THE NAVAL SERVICE THERWOF = - = = = = = = = = = —~ ~ ~ A

WRONGFULLY AND KNOWINGLY DISPOSING CF PROPE:TY
OF THE UNITED STATES INTENDED FOR TUE NAVAL
SERVICT THEREUF = = ='= = = o m =m0 o — - - R B

WRONGFULLY ‘AND KNOWINGLY DISPOSING OF HEHS OF ~HE
UNITWD STATES INTENDED FOR THE NAVAL SERVICE Tr?” OF - - 2

WILFULLY DESTROYING PROPERTY - = = = = = = = = = - N g

KROWINGLY: AND WILFULLY APPLYING TO HIS OWN USE
PROPERTY OF THE UNITED STATES INTENDED FOR THE
NAVAL SERVICE THEREQF = = = = = = = = o = = = ~ . - - 6

FATLING TO USE HIS UTMOST EXERTIONS TO DETECT, - |
APPREHEND, AND BRING' TO PUNISEMENT AN OFFENDER - - — = .2

VI,QMTIGH OF.A MWFUL G‘ENEHAL ORDER I'?:SUED BY o] R

A L b [ ol
b . . & Hiasd AL i 2, T 0 e T S r
= et & T b
Y - & F
3 S e i *I Tl




ENCLOSURE (;J TO APPELDIX VII TO ANNIX (L) - LEG..L 6FFICE REPCRT.
CON: IDENTIAL GENERAL COURT MARTIAL (Cc. t'd)

AWOL on i o o v o e o (S o ey e i e — e O
DESERTING HIS STATION AND DUTY 1. .TIME CF BATTLE - - - - 1
DESERTTON THVDOIE OF WAR. & s i = = sy ion ) i sl o v ow it 7
FALSEHOOD = = = = = = = = = = = = = = = = = = = = TN
CONDUCT UNBECOMING AN OFFICER AND A GENTLEMAN -~ - - = - 4
DISRESPECTFUL LANGUAGS TO HIS SUPERIOR OFFICER = = = = ~ 1

TREATING HIS SUPERI