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1 L 1001 sucih rneol would
be malntalned z2ad cnerated, Eaca Shore Partry Groun was to be fur-
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lcep~wateyr Tordliag, Llasolgr &8 Rite, thcrefore, "rsre avallabls.
Difficulty was experienced wita tne type of fordi. s Kit furalsned
WV-8-4) aad after te8tliag, 1t was dcclided aot to uss these kits as
LaEeY reqdered venlcleées laopsrable b7 csuslag uadu- condensatloa on
lectrical parts aad resultaat "Saortlag-out". In 244itloa, aormal
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'oaditlon!" prior to emosriiatlon, desplis tae ract taat some vealeles
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MF.thIX ? I ANdEX (E) (Cont'd)
tae "up-to-tne-minute" recadiness of 1ts Motor Transnort.
2 TRAIN ING AND ORGANIZATION
a, Traluing - 411 ualt tralilag dire V&S, encompassed

J0mprenensive Mriv_l"LPWLuL“ scazaules, wita em nﬂﬁ; ol Ariver-
n21.16a5aC6 PErson.cl was conductes ny all- organlizatic witialy The
livision that were caarge wiltn maintenance resnoaslibility-of Zrd
sghieloa, or sbove. TFractically, upr uatil tae cessstion of hostillitile
very 1L1ttls trainiag of malatensnce speclallisgts was reoulrer, 1.88-
neA 28 8clelCliVEe—-8ervice pePrsonicl werec beliag receclived a8 reuvlace-
znts, wiao were: algnly skillsd 1In taelir particulasr speclzltles, prior
Lo induetio.n, Ia czses ol peErscauel wiaosc apllitdes amd aropr Gx-
yerisace classifled taew as "aclpers'", taey were appreaticed to more
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ompetent persoancl ln tae specisltitv for whlech tney were traliaed,
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2, On 23 and 24 Sev.émber, 1945, nersonnel and
vehiclcs of the Sccond Motor Trancrort Battalion were lended ot
Negasakl, #nd immedictely commenced unlo2ding onereations, Comnani

AN, "B", £nd "C", thereof were engeged in dcehbarration operations

of RCT-6, RCT-8, ~nd RCT-2, resoectively, On 25 Scptember, "DT

Commany vlus 24-ton cargo vnd dump vehicles from Second Tany Battal-

ion &8076th Army .ng. Dumn Truck Company, Sgccnd wngineer Betteolion,
¢cond rloncer Battalicn, and 10th Marines, formed = 126 truck vool

wiilcia wes plaeccd ¢ thL uls;0ﬁ~1 of the Division Ehore periy Commend-

‘c'l'

(T
o

wI'y 2nd was opernted under thne immediete subncervision of the Command-
ing Officer, 2dMTBn,

b. Ship unlo~ding oarcrriions wers subst-ntiell
comnleted by 1 October, and ccatrol of the Division Motor Pool
reVenbed o The Commanding Officer, 24Y73n., Congidzreohbls diff-
teulty was exnericnevd in loc~tins gulitable truck meorly snoc als-
natenliag fecilitles, ong, 1t is fo thet an s0vence reCoOnnglesfnce
By bhe, Jiviedeon Fehor 7 1snort Cfficer, olcng with 2 roorcecnlintive
of the Shore Party Commender, would heve beon of ‘nest*meble heln
in this rusncet., 2urine th. uals~ing »nonind *nd sv_»rge Acrdline
of L1065 wers _Xn.ri.nc:d LAY Ay Lo meg _neountur:d to = gre~ber
the)n normrl dcere., due to dubrie-*1tt.r.31 ro~de #nd th. r.sulént
"niciting-un" of necils eord metol frregm.nts. During th. first two
wecks8 of on.rntions, apvoroxim-tely 000 "hot=-nntcheg" hod beo.n us.d,
el pepnltiofy tne Torgoing conditions. - Un thia. brgis, an +ipdtl=l
gunnly of 6000 notch.g 18 recomm.nl:d for similr oncr~tions.

e, As »oroviously indle~t:d, ~nd ‘Army cngin..r Jumn
yrucd Comneny, the S076th, wre mleevd und.» the oncerefiotinl contraqi
of th¢ Comucnding COfffccer, 2dNTEnN “hie orgenizrtion loin.d Mvielon
n 28 o.ptumber, 1945:pn° k- onl fvmpoxims te comml.pont of 4 officors,
104 ¢nlisted, 2nd 28 on.rative vohicles (Dumo Truers). Th. 3076th
Eng, Jump 2ruck Co, wes detrched 8 of 10 etober, 1945, Cn 29
-vptomber, 1948, the DJivision ..otor “ool we further sunnlini.nted
by the joialng of Tii. SE€96th Army Qurrt.rmcster Iruck Co., with o
comol.m.nt of & officure, 117 :onlist.qd, £nd 43 om.r~ %1l w 2~=ton
csrgo Grucks.

d. 4s of 1 iovumkur. 1275, duc to th. fact th-t the
veC0nd Mcrine Jivision hed EBoon glven th. respongibility of on.r ting
Lirw 00rt of trgesnkl, o "inilo Jdnlording” aotor nool wrs orderud
foruwed, under the dircetdon of- Bhn. Lommrnad*ay fficer, 28148, ih.
counol.nont of this nool follows:
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aslntcnance resronsibility, for the aforementioaed
pool, nas becn essumed by 24dMI8n,

6. Geacrelly speakling, overationzl and meiatenancs

fecllitles, &t t“u prescnt time, arc &s completc 28 personncl
limitstions will nmermit., Adequele r”LfV venicle replscement nart
stocks arc rri-enj} and due to & resupply shipment recently re-
ceived, (30 Ostober,. 1945), it azs b,hn nosslble to effect replace-
ment of unserviceable vehiclss

T a Iim# sk L 4 i 1-!-.-: ﬁ_'uf'; ‘t*l:_':l' l.l.u..__.l
Personiael ~ It is tne bellef of the underdigned
that the "GV T/‘ providscs gdequs d

uale persoanel for vroncr ménning and
meintalialing of moctor transnort uipment within 2 Marine Division
provided that actuzl streagth can be meintained 2t no less the
93% of 2uthorized. Tae th-wﬂ ()i _}tu I'rzanscort undecr the rresent
occupation misslon, nas beca inc:::sed dispronorticnatzly, as com-
paﬁcl to yrcvious garrison functlons, due tc widecspread senaration
units and repalr facllitiecs, Ih; attendant and obvious difficul-

1es oI Gtals situatlioa make 1t ri Jatory that troined “'inP Cr—

L

o

3

J

l,_
L
el

ct

Uonapl, cspecially, be glven prine coasldcration in rcquests fo
renlacements,

b. Supply, Eoulnme. & 2nd Logistics, I ountinw out

-

nceds im'::inthwf srior to thc ‘present missicn were a2dcouately
fillecd, Iinsofar s botn vealeles and uylz'"‘nt puPta w;rm con~-
cerned. OCertain mlnor deflcicncies cxisted, but were in no w2y of

such magnlitude as to affect seriously, prescnt onerztions,

c. £8 of tne PFG?‘.L, snere-narts
adequate and vecalculsr caulnment is nrecent in

81
to accomnlish tac misclon, Hand tool stocks, to

stdcke are entircly
1fficient numbsrs

2 certalin extent,
heve becn deprléetcd, a2ad 1t is honed thzt tacy will be included in
ne fortncoming résurply salvment, Some 1LII'L“lt§ nas becn ex-—
perienced in providlag attacael Army units with automotive spare-
perts,  Recgulsliticns nave been submitted to 8tn Ficld Service
Regimeat for thece paris and atteupts eppurcntly, are being made to
obtain thém from thé nearest Army sources, Tnls sltuatlion, is not,
at rresent, crliticzl becausc of aArmy Organizations beiny coulrred
with all new or near-acw equloment,
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APFENDIX VIII TO ANNEX (
SHORE PARTY RTFORT

1, PREFPARATION AND PLANNING FCR THE OPZRATION

a8, The organic equipment of the Floneer
Battalion has bc=en chosen for its usefulness on and in the
vicinity of the beach in expediting the movement across th
beach of the men, =quipment and material of the landing fcrce
Where '‘the landing is uncpposed and pier and ramp facilities
of a harbor are available the equipment required 1s much the
same, The pperations as they concern shore party troops &re
essentially the same whether or not opposition is met, Con-
. 8equently 1In preparing and planning for the occupation, no
change was made in the ejuipment to be carried or in the func-
tional training of the personnel involved,

b. The Naval Construction Battalion assigned
to the division for shore party work was so trained and equipped
that 1t could function as & duplicate of the Pioneer Battallion,
A8 a result, no effort was made to use the Ploneer Battallion
as the nucleus of the division shore party %o be relnforced by
.the Construction Battalion., Instead each unit intact was pre-
pared to functlon as a.Regimental Combat Team shoré party for
each of the intended assault regiments,

¢. All equipment was serviced and prepared
for the operation and maintenance performed to continue it
in a state of reddiness throughout 1ts use in the loading out
phase of the operation.

2 o TRAINING alD OQGANIZATICN-

&, During the tralning stages, the division
shore party was organized into two groups of three Shore Party
Teams each, The Ploneer Battalion, trained in Shore Party
Operations and organized to function as the nucleus of a
Division Shore Perty became Shore Party Group 1, to function
with RCT-2, The Forty-third Naval Construction Rattallon,
tralned in Shore Party Operations prlor.to attachment te the
Division, became Shorec Party Group 2, to function with RCT-A,
Communicationsg facilitics w-re to be provided by the Second
ASCC and the organic medical personnel of the Ploneers and the
Naval Construction Battalion plue efforts of the S2cond lMedical
Battalion were ton handle evacuation, Fersonnel from the Second
Military Folice company were operationally attached,

L A LLE Ty, WALY
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The Divislon Shore Party Headquarters was constituted by per-
sonnel from the following organizations: Second Service
Battalion, Sccond Pioneesr Battalion, Second Medical Battallon,
Second ASCO, and the Forty-third Naval Construction Battalion,
A readjustment in personnel numbers and in equipment was made
between the Ploneer Battalion and Naval Construction Battallon
in ordesr that the two Shore Party Groups would be equal 1in
strength and similarly equipped, When it appeared as though
three.Shore Party Groups would be requlred the followlng ar-
rangem:znts were declded upon: Shore Party Group 1, formsd

on two Ploneer companlies; Shore Party Group 2, formed on two
Naval Construction Battalion companies; Shore Party Group 9,
formed on one Pioneer company, and onzs Naval Constructlon
Bacvtalion company, Facilities for embarking personnel and
eqQuipment did not precisely permit the flexibility this ar-
rangement would indicate, However, 1t was planned that an
equitable disposition of personncl and equipment could readily
be made according to Shore Party needs at the target.

O OCCU”A“IOH&L OPERATIONS

8, aAll Shore Party crancs, lighting cquipment
and personnel were involved in loading out the Divisian. all
Shore Party equipment was =mbarked aboard four LST's and the
pereonnel of four Shere Party Teams wcre embarksd on these same
LST's., A fifth LST was available for transgportation of Shore
Party personnel, but 1ts 1l®m d was Naval Congtruction Battallon
:qQuipment of a natur:s other than that which canld be used for
Shore Party work. Three Plone~r dozecrs and opcrators were cm-
barked aboard a Motor Transport Battalion LSM, Thc remaining
Shorc Party personnzl, onz complete Shore Party Tcem and cxcess
personnel from teams cmbarked on Shorec Party LST's were embarkced
aboard the USS Melettc, an APA of RCT-2's shipping. Thc Division

Shore Party Headquarters was embarked aboard the Division Command
ship,

b. The actual landing involved two cchclons
of Shore Party organization., Fersonnel from the USS Mclette
landed about 1900, &3 September, 1945, Personnel from the
Motor Trangport Battalion LSM landcd about 1400, 23 September,
1045, with equipment, The Shore Party LST's arrived at the
target at 1400, 24 Septcember, 1945,

¢+ Shore Party equipment landed in a pattern
conforming to the landing of the personnel. Three Ploncer
dozers landed and were :zmploycd imm:diately, 1400, 23 Scptember,
1245, One Zngincer crane landed about 1900, 23 September, 15945,
and was employ>d on D¢ Jima whart,

. 2. i‘:?:: *HTII“!-_I: 30 -
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all recmaining Shore Party equipment arrived by 1400, 24 Sep-
tzmbcr, 1945, and was immediately disposed at the various
landing points and dumps requiring i1ts application,

d. The transports carrying the Divisilon arrlivcd
at the target 24 hours prior to thé arrival of the Shorc Farty
LST's. The only avallable pecrsonnel of the Shore Party for un-
loading on the 23rd of Scptember, 1945, were those embarked
aboard the Mclette., These were divided into two groups upon
arrival at the bcach and assigned to shipping of RCT-2 and
RCT-8, Native labor and personnel of the RCT's brought the
total lebor involved in unlocading and working the dump arcas tc
approximatecly saven hundred per RCT, :

e, RCT attached transportation was us:d 1n each
instance. Only one T-9 Cranz on Dej)ima wharf and a 12 ton
hammerhcad crane (Japanesc) at Akunoura Engine works were avail-
abl~ inlitially, Additional crans facilities, incrcased trans-
portation, lighting equipmont and personncl became avalilable
with the arrival of the Shore Party LST's,

f. When the ‘twe hoapital ships initially tied

up at Dejime wharf pulled off on the s:cond day after the division
landed, landing points were avallable or developed for continucus-
qnlndding as follows: nccommodations on the cast side of the
harbor included facilities for thrce AKa's, four LST's and many
smaller craft unloading simultanﬂoualy, accommodations on the
west side of the harbor included facilities for two AKA's, two

LST's and many smaller craft unloading siTultaneoufly. Rhino's
were used in the latter stages of unloading from the scaward
side of the AKA's,

g. Control of the Shore Party Opcration was
adaptcd to the circumstances of unloading at Nagasaki, All
dump control was assum~d& by the S-4 of each RCT at the outsct
and continued thus, for all '‘cargo allotcd to RCT shipping was
to be controllcd by the ‘RCT's. Traffic was controllcd initially
by the RCT MP's, and later by tHe Division MP's. Subsequently,
the combat teams again took charg. within thelr zones of respon-
81bility. &sll boat control was via the transron, transdiv, and
transport beach parties, 4 small boat pool was established
undcr the Division Slore Party via the transrgon beach perty,
Control of thils pool subscquently shifted to the Fort Director
via. the garrlson force boat pool offlicer,. Transportation con-
trol was initially under RCT dispatchere until a Division lloter
Pool was :cstablished under the Division Shorc Party control,
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All Division unloading cquipmsnt was initially uynder group con-
trol, but for prop-r cxploitation, a pool was :stablished under
the Divisicn Shors Party control, Shore Party labor (Pioncer
and Naval Construction Battalion) was undsr the control of the
Shore Party Group commanders, All Native labor was-under
Division Shore Party control. RCT personn-l worked under RCT
representatives, ‘

h, Gennral unloading had begun about 1800
23 September, 1945, and all ships of the transron were unlaadnd
by 0900, 28 8z ptcmbﬁr, 1045, All LST's and LSM's assigned to
the Divisimn were completed at this time with the cxception
of LST 817, a VAC hospital unit that had arﬂived on 27 Sep-
tember, 1945,

4, - COMIENTS AND RZCO!TENDATIONS

2. Inloading arzas were extremely congested
because of lack of storage area, enclosed warchouse space and
parking arca, Road conditions in the confines of Nagasakl
wore axtremaly poor and but slight improvemsnt was possible
without destroying Japanese houses immediately abutting the
gtrects,

b. A muech mor= expeditious handling of un-
loading under occupational conditions requdres the Shore Farty
to arrive -prior to the arrival of the Division to lay out and
execcute plans for the unloading of all shipping. Such pre-
parations as they regerd landing points, dumps, access roads
and native labor, would increase unloading efficlency im-

mcasurably.
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Ch[EID*'TEAL

From: The Divisiocn Signs1l Officer
ol The Commending Cenersl,
Subject: nnex (T}, Nez2unstlonel Mpers~tions “encrt,
i Flsnnling Thkese
g, The 35igns]l Cfficer wes given errly =ccess

to the Operstion Flens of higher echelens, whkich grertly
faclliteted signel plenning within the Division, Prelimlnery
informeticn cuﬂrer**nf items c¢f Signe=1l Opcrr L_ng Instructicns
end Corps Bignel Tlens wes received from VAC Signs1 Officer
in o ccnference gt Sripan srbcut the middle of July,

b, Tentetive signrel plens for the Divislon
were prepered durlng August, snd the finel drsfts were
cempleted the first wesk in Sentember, Lest minute in-
formetlcn wes recelv:d frem VAC Signel "fficer on 'S,
McXinley =t Selpen on Sevptamber 15th,

¢c. The fremuency nlen wers sdecust~ with but
cne axception: = VMO crystel freoucncy wes not svelleble
fcr the Division Artillery Air Spot frecuency fnd there wes.
insufficient time tc have crystrls grcund tc the essigned
fregucney,

d, A conference cf all regimentel end sco-
prete bettelicn ccemmuniceticn officers wes held, Jjust prior
tc emberketion, in which =11 nointa of the aignﬁl plsn were

covered, |
i Oncunpticn Phrge S . s “‘ 8
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Subject:  fnnex (¥), Occuvstionsl "verstions .Pepert, (Cont'd)
2. Occupstion Thesge (Cﬂﬁt'd)

b. As soon e8 precticsble, the Signe1l Officer

Fnﬁ ?he S1gnsl Compsny Commender went sshore-to meke nre-

nery reconne {sence for tku communicetion ferelllities for
Divisinn Heedouerters end for the communicstion system with-
in the DPivislon, Wire end wire-leying coulnment wore un-
losded es. repldly r£s vossible rnd wire linss were begun, in-
cluding trunk lines to th> four.regim=nts =nd the sanerote
bettslions end locels within the Division CFP et the Customs
Eouse, Negesekl, »nd other instrllstions =8 nececsssry, By
26 3Sentecmber, comnlets Tivision wire syvstem hed been instelled
end wre coversrting, sltkcugh it wsee found neccesrry to re-
culsiticn two Jepenese commercisl: onen-wire lines from
Negesekl to Ischeye in order to hrve televhone communicetion
with the two regiments st Isshseys, :

¢.  Vehiculer redioc sets wers moved rsshore on
24 September ~nd on the 25th the complete Divisicn redic network
wes sct urn with the forwerd eacheleon stetlons sshore operst-
ing in the nets,. Pue to the distence sevrreting the reg-
im:nts 1t wes found necess~ry to securs the "™T.-gsts end de-
pend entirely on medium freouency, high power, CW gtetlons,
When the Division CP moved =shcre on the 25th = r2#r csch-
elon stetion wes left cn the Cembris to provide shiop to
shore ccmmunicetion during the compmletion of the unlord-
ing; otherwise =11 Division communicrtions were oner-ted
frcm the CF eshore, . Redlo ccommunicstion wes, in generel,
excellent end ccntinuous to =1l echelons throughout, This
proved to be of utmost velue during the neriod thet wilre
w=s being instrlled,

: d. Redio Link communice tions botw~~n Division
CF eshore end “AC Feepdauerters st 3rscbo wes eststlished on

2€ September snd provided chellpnt trlking circulits, Jep-
rnese lines from Srsebo to li~gesekl were renuiﬂitinned leter

but h-=ve net yet opereted ss srtisfrctorily #s the Redlo !
Link chennels, Redlo teletype wre est-blished te VAC on i
one of the uhrnnﬁls cf the Redle Tink on 27,t,.qu§§g,ggﬁg
hies since cerried §h9 giepwaé 3 -én a:- ic between

i
o T i
i

el b,
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e, Vith the instrslletion of the wire lines
-within the Division, the telegrenh swltchboerd wes inst-
e1led in the Division Messrge Center »nd telegreph service
instltuted to the four regiments end to the 2D Engilneer
Bettellon, This hes been the. mein meens for trensmitting
messeges within ths Division, The fileld wlre lines, _
which were leid from Negrserkl to the 8th end 10th Marines
et Iseheye #2nd proved inedequete for telephone communice-
tions due to their length end for which Jespenese commer-
-clel lines were substituted, proved to be =2xcellent for
telegreph communic:tions

E. .. 1hs Division licgssge Center and the
Division Coding Room wer~ esteblished in proximity to eesch
other in the Division CP building, Both heve en instelled
teletype onereting on the semé& chennel to ?AG :

g. As the regiments were mov°d out into
South>rn Kyushu, communicetion fecilities were expended’
‘to teke-'cere of the new locetions. Since it wes imposs—
lble to utlilize our own wilre instellestions, Jeprnese
commercisl fecilities were utilized ~nd th= comnlete
instelletion es of this dete 1s shown in Appendices 1,
2 end '8, Likewise, the Digtences were too greet for
ordinery redios so eech regiment in outlylng erees, plus
bettelions which were ot importent locetions, were
equipped with SCR 299's end = long distence, high power-
ed, medium frequency CW Division Commend net wes esteb-
lished. The stetion et the Division Commend Post wes
esteblished on top of » hill sbout three miles from the
Commend Post, # bullding wes constructed to house i1t, end
.redios were instelled therein, Teletyne communicetion
wes csteblished between the He&ssga Center in the Gustoma &
House ﬁnd the Redio 3tetion, This gtetion hes aaﬂraied ke
‘perfectly end wmn m»@,mn St treffic end the
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to.the 8th end 10th Merines most. of the time an¢
lerines end bettelicns at Kegoshime end quﬂv“'
cent cf the time, ' |

g o M

AR h: As othsr units of th» Divisicn mcve cut
from Negesekl, 1t 1s nlenhed to exvend our. »xisting redic
network end telenhone system tec include them,

50, Sunnly =nd Bgulvment

2, Suonply hes been excellent., Alfhﬁugh the
initel ellcwences were nct sufficient to meet the expanding
need cf en.oceunstion situ tion, the Division 3ignel Quarter-
mester hed emnle supplies to remaunply them with everythling
necessery. The first re-suprly shirment errived Fbﬁut thirty
deys after. the 2D Marine Division lended, #nd bo the smcunts
#nd. tymes of 'signel geer contelned thproin tcok oare -0f re-
nlént isbing Signel 2uertermaster stock very nicely. laturelly,
since this wWes e combst re-suoply shinment there wes » gocd

emcunt of combet slignel geer which wes nct needed, .but this

could not be helned, end it 1s believed thet the Signel Sectlich,
Surply Service, FMF Fec, d14 en gxcel’ent 10b° in.plenning

this shinment, '

' b, For en occuretion ﬂm=rption guch #8 this
‘where grert distrnc=s rra involved, rdditicnsl signrl ecuin-
ment is needed by the Division, In this crse, we heve .found
1t necessery .to drew £n edditionel € SCR 299's or Aauivelent,

4 Teletypewriters ©7-97, 4 SCR 193's, 2 TC-4's and seversel
£dditicnel power units, such Ps the FE -95, Alsc, the Division
cculd use e considereble emcunt more cf Redio Link Equipment
then the cne stetion which 1t hes to' 5th Thib Corns Heesdguerters,
if 1t were eyeileble, All of the sbove equipment, exceot the
Radic Link, wes quickly suovnlied to the Divislon by the Bth Fhib
Corps end. the Bth Service.Regxment at Saaebo MR A

B Sﬂveral.JannnEﬁa Fllitary Swltahbogrda heve

been’ vrauum. rbr Lfﬁa i“ ﬁmall unm in licu of the nn,-g.; ol Csia
b L , n -_,- R v, LY "n-_ ; ; "--;'"' '-..' }:
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COLD ARINT DIHI%IPN; FMF,
IN. THE FIELD,

1l December, 19459.

CONFIDENTIAL

From: .. The Division Zngineer.

To: o The Commanding Seneral,
Subject: Annex (3), Oeccupational Operations Revort,

\ “PENDICES: (1) 43rd Naval Construction Battalion Report.
o (2) 1298th “ngineer Combat Battalion Renort.

] i 'TRZPARATION. AND FLANNING.

a. The -nglneers, Ploneers and Naval Construction Battal-
ions attached to and part of a Marine Divislon are essentially
combat organlzatlions capable of road construction, water =sun-ly,
bridge bullding, camouflage, demolitions, and shore varty work.
The letter compvanies of the Divieslon Engineer Battalion normally
reinforce an infantry combat te=am during accomplishment of the
migsion while the Division Ploneer 3attalion and the attached
Naval Construction Battalion initiallv constitqte the division
shore party.

Ql, '7Ath the division in a rear area for rehabilitation,
the misslon of all engineer units, aside from training, is the
development, maintenance and improvement of camp facilities.

'l It was not known, at the time vlans for the occupatlon
of Kyushu were beling made, what engineer units would be avall-
able to the dlvislon aslde from 1its organlc englneer units.

d. The dutlies of the engineers, when plang for the cccuna-
‘tion were made, anpedred to be essentially those encountered
in a rehabilitation camp with water supnly assumling paramount -
importance. Consequently, the routine dutles of the enginesers
on Salpan dictated the needs to be met in the occupatlion. Plan-
ning was based on this premise and the materials required were
on hand.

e, In as much as previous combat restrictions as to ship-
ving "had been lifted, no rear echelon was to be maintained and
it was plan~ed tﬂ move all organic equlpment to the target.

iy,
JONPIDTTIAL
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T, Equipment was serviced and antlclpated needs in spare
parte prepared to ascure continued fTunctionin g of eaulpment under
conditions expected at the target,

£. Detalled rerorts of the activities of the 2nd Floneer
3attalion and of the 2nd Znglineer Battallon are included in
Part III of the Second ! arine Division Occuvational Operatione
Aeport.

2 TRAININS AND ORGANIZATION.

a. All training had been directed initislly toward parti-
cination in combat similar to that experienced by the milltary
service in previous Paciflc Operations.

B During the interval between cessation of hostilities
and the occupatlion, only traiiing in orientation, military ‘dis-
cipline, customs of the service and equlpment mailntenance was
possible, The continued dutlies of camp maintenance at Sailpan
served the purpose of tralning for the occupational dutles of
the Englneer,

MADD LMTIT™ DT - P - AATTT A MT AT
5‘. ;‘i:‘kh,_‘uﬁlI ' g TR L' gl § i:‘." O'._,J':_r"'_‘_'_i__.'-. Fad

Upon arriving at the zone of operation on 23 September,

1945 the Assistant Division Znglneer was immedlately sent ashore
to set up a central control for englneer work and to contact
Officlals of the Prefectural Zngineer Branch. At thils time, as
throughout the occuvation, one of the letter companies of the
dngine?r Battalion was with each of the Regimental Combat Teams
leaving the Battalion H&S Company as the main englneer organi-
zatlon for the remalnder of the division.

Zach Letter Company had the task of performing englneer
functions for 1ts respective =CT while H&S Company to 2 over
the task of rehabilitating the utilitlee in the Clty of Naga-
sakl and in controlling the overall englneer plcture in the

Division zone of responsiblility.

It was dlscover=d upon landing that water was sufficient 1in
quantity for the use of the Division but .that 1t had been in-
sufflclently chlorinated to come up to the svecificatlons set
by the Divislon Surgeon, Immedlate stepe were taken to remedy
this situatlon and water supply was made the number one prior-
ity as had been planned during the planning ohase of the oper-
atlion,
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Aslde from water supply, other existing utilities aopeared
in falr shape.. The voltage in the electrical system was vary
low but was belng put back to normal by the Japanese. To supple-
ment the local electrical power, generators were set up where
needed throughout the Division,,

Roads and bridges throughout the zone of responsibillity were
in a usable condition, Roads showed a complete lack of mainten-
ance and were coverad with rubble, Bridges were classed by the
Javenese as ten (10) ton capacity structures but insvection showed
that the majority of them were cavable of carrying twenty (20)
tons.

On 26 September, 1945, all cf the elements of the dngin er
Battalion were ashore and set un tq work. At thls time H&S
Company took over the complete supervision of the water sup~-ly
of the city. -The letter companies rémained with thelr RCT'e
performing all the englneer fuctions.

On 27 Sentember, the 1298th Army Zngineer Combat Battalic..
Joined the Divison. and was glven the tagk of rehabilitating the
‘Isahaya road, the rehabilitation of roads in the Dlvision area
north of the Division Headquarters and of constructing an air-
gtrip for light nlanes in the . bombed nrea.

On 29 September, the 43rd Faval Construction Battalion re-
verted from the control of the Shore Party to .thst of the Divis-
ion Tnginesr and was given the Jobs of rehabilitating the facll-
ities at the Dejima ''harf, congtruction of access roads from the
various docks to the main routes of communications and the re-
habilltation of patrolaum storaga facllities An the hagssaﬁi
Harbor area,. , : :

On 2 October, 1945, the ﬁgd;Pionear'Battalipn‘ravurtad from
control of the Shore Party t6 that of the Division En§ deeri it
was given. as a primary tagk, the rechabilitation of all routes.
of cumnunication south of Di?iaién Headquarters,.

As the varioua units aame ‘under the control of the Divisian
Sngineer a Division Ingineer Group was formed with the Division
Zngineer in over all control of the various engineer elements.

Thia made naaa;hla_ulaﬁntrn -eontrol ove thﬁ_ﬂnrk qr_ﬁhp ﬁanr
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Through this control 1t was nossible to allocatz tasks to thoss
organizations best fitted for the work snd. it 1s believ>d that
through this control greater cooneration was wossible.

The initial taBksof the various units as set forth in prior
paragranhs was, in most cases, of a type which necessitated con-
stant supervision, roads ncedzd constant malntenance, bridges
had to be renaired from time to time and, in .two coses, renlaced.
The petroleum storage facilites were extenslve enough to require
constant work and the De¢jima Vharf was constantly 1qlnLud of
maintcnance, 2

Added to the continulng, Jobs mantionad abovs other short
range tasks constantly anpzared,  Stoves were QJSlEﬂud and manu-
facturing began; refrigeration units were cset u> throughout the
division; renairs of all tyoes wers neceesary in various build-
inzs;areas were clcsr:d for onen storage and work was constantly
necessary in facllitating the unloading of shlps. As the jobd
anpeared they were apnortionsd out to the various engineer orgar-
1zations by the Division Zngineger, o

In ordar o facilitate the supoly. of various construction
materials such as lumber, nails, cement and so forth, a central
-supply dump was set up, under the control and direction of the
2nd Englineer Battallon, from whiech suppnlies were drawn by the
engineers and other elaments.

In all works by the Znginesr Grdup, maximum dsc was made of
Japanese labor, luch of the work, such as wat:ar supply and
hlghway maintenance, was accomplished through direct cooperation’
wlth the prefectural engineers and it was found that this scheme
was quite workable in most cases.

The Japanese englneers in the Yagacakl Pref scture were
totally without any adequate eng ineerinc euu;mwent Thie equin-
ment, aﬂ well as supervision, was furﬂiched by the T"nzlneer
Group and.it i1s believed. that this facilitated maintenance and
other work in most instances.

%, ’ CONMMENTS ﬂND-?*GDLEThJ¢”IOHG

a. Comments, o
(1) all of the elements of t“m-Anglneer Iroub were
originally formed, equipred and trained for combat

il
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Consequently, much of the work required by occupational
operations, such as the insvection and operation of bollers and
the repair of inside plumblng was not in line with the capabil-
1tles of the various organizations,

(2) No engineer officer was sent on the original reconnaic-
ance of the area to be occupiled. Consequently, the engineering
data avallable at the time of the initial landing was not com-
lete.

(3) The ilmmediate requirements of the division necessit-
ated too many tasks to nroceed simultaneously and as a con-
sequence, a Job schedule could not be set up and maintained.

B Recommendations,

(1) An englneer officer should be present on all initial
reconnalssances.,

(2) A base malntenance unit be assigned to zones whers
any lengthy occupation 1s contemplated.

(3) The letter comvaniss of the engineer battalion should
revert to the control of the Division Znglneer as soon as the
" initial phases of an operation are over,

4

(4) Units of the Divigion should accomolish by their
own initistlve many of the minor tgsksthey call on the' Znginnere
to nerform,

{ “‘/'/j/?z} afa/;(,
J. H. PARTRIDGE. ¢
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SECOUD MARINZT DIVISION, FMF
i IHRZ FIELD,

«©
n

1 Deéember, 1

APl ENDIX.I TO AN”“Y (

43rd NAVSL CONSTRUCTION BATTALION

1, o SlO.l.._J I"'_"‘..:-.TY OLbnA*IO'ﬁTF

a. The 43rd Naval :Construction Battalion offlicially Jjolned
the Second Marine Division on- Sainan during the latter nart of
August 1045 and wag assigned as part of the Division shore party
for the occupation of Nagasaki, Japan. The battallon oroceedsad
to Nagzacakl with the maiq elements of the Second Marine Divieion
ané landed in Nagasaki Harbor on 23 and 24 Sentember., Five s
vere used to transnort the main body of the battalion, and itﬂ
equinment, from Salpan to Nagasakil; LSTe 734, 287, 1073, LSk 408
and APA 156, A small amount of lumbar and some personnel wgpe
trangported by several other shlps.

bi The first group, consisting of the executlve officer, wno
acted as assistant shore party commander, and his staff plus s
part of "D" Company, arrived in Nagasakl on Sunday, 23 Sentembzr
and immedlately disembarked in the De jima "Tharf area, later they
were auangﬁd the task pf Jnloading AKA 101 wniéh catrrisd,gener:zl
EuppllleSt A e b Lot 2 - y F

c. The remajnder, and the gre«ter psrt of the Battalion, ar..
rived in | Nagasakl on 24 September and ,beached 15Ts 734, 287, and
1073 and LSV 498 on the west side of the harbor nesr the Vitsub-
ighl Tlectrical Co., main plant, The battalion command ncst was
irmediately set up ¢a the warehouse south of dry dock #3, and
men, material, and equipment were started ashore as rapidly as
possible., 4.parking lot for heavy equivment was located and
established near the l:itsublishl Tngine ’orks area... i QOther
suplies and personnel were moved to the doek area, and intd tl-=
large warehouse south of dry dock #3. ST 734 contained rolling

stock only and in a matter of approximately six (6) hours it was

unloaded. LSIt 498 was also wnloaded in a few hours. The other.
two LST's contained part rolling stock and part construction
materials and boxed gear, -They were rather slow in unloading
since no place could be found to store the material due to ex-
tremely congested trafflic :onditlcns in the area., Unloadlng of
all 1ST's was finally completed esrly on 28 September.

>
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d. During the unloading of the battalion gear, equipment

and personnel, the unloading of 4KA 101 continued around the
clock and it was finally unloaded and most of its cargo stowed
in warehouses by 28 September,

8. Durlng the unloading veriod the battallon established
1ts versonnel on the second and third decks of the large ware-
house at the south side of dry dock +3, with the excevtion of
the varties who remained on board the LSTs, and "A" Company,
wiilch camped 1n the oven out near dry dock +#3.

1. On 25 Sentember, "C" Comnany was sent to the Dejima
Tharf area to supvlement the shore party working in that arcas
unloading shlps at the wharf. They completed thelir duty on
29 September,

£ Completion of the unloading operatinons on the west
side of Nagasakl Harbor and the securing of "C" Comnany in the
DeJima 'harf area marked the end of the shore party stage of
the battalions occupation of Nagasaki.

2. CONSTRUCTION FROGH

a. Uoon the completion of the s.iore varty nhase of the
Nagasaki landings the 43rd aval Construction Battallion was
assigned various orejects in the harbor area. The maln pro-
Jects and a brief discussion of each follows:

(1) 3 chabilitation of Dejima Wharf.
his work consistcd of clearing, leveling, and gener-
ally repairing access roads to the wharf and the cnnnpctln;
roade within the area. 'larehouses on the wharf, which were
damag=d by bombing attacks were also renaired in general, He-
pairing of concrete deck and the wooden fenders on the wharf,
This werk in now completed.

(2) Improvement of L.S,T. Landings.

A large amount of ieb*if was removed and bulldo:zer
work was done on the LST landing arsa just south of Dejima
‘lharf, This WOPK 16 nowcomnlet2 and the area was exvanded to
accomodate at st four (4) L3Te landing simultansoucsly.

(3) ZRepair of Jivislion Jommissary Warehouse,

General repalr work was performed on this large ware-
house. Fartitions were strengthened and repalred, entrances
on one sidebogrededup, and entire roof reralred. 'Jork now 1s
comnleted,

o
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d (4) Liscellaneous !'ork for Division Qii.

akelvin5 in warehouses and a fence around the quarter-
master storage yard are now complete,

f
\

tn

) Road Renair, 'Jest Slde of Nagasaki.Harbor,

ADDroxlmately four (4) miles of road ﬂar311=1ing tiae
west bank of Nagasakl Harbor and running from dry dock #1
northerly to the main highway Just beyond the rakami-gawa, was
generally revaired, rebullt, drasined, and cleared. This work
ig now comnlete and the road is being constantly maintalnec

L83

(6) Rehabilitstion of “uel and Gasoline Stoarge Tacilities-

Hazasaki Harbor.

Shortly after arrival in Nagasakl a survey of existin
0il tanks in the harbor was begun, with the object of finding
sultable tanks for fuel oil and gasoline storage. Several tanks
in good condltlon were selected and cleaned, prlpe relald to. the
waterisedge, and a nump installed for handling tne motor gaso-
line storage., One (1) 42,000 bbl, tank now contains,; diesel oil;
‘one (1) 12,000 bbl tank and one (1) 40,000 bbl, tank contain
aviation gasoline; one (1) 40,000 bbl. tank and one (1' 25,000
bbl, tank are being. filled with motor gasoline, A loading plat-
form and plping have been installed for the disvensing of fuel at
these tanks. A Complete survey has been made of thie area and
a location man is now comnleted.

]

(7) Quarters for Strategic Bomb Survey Zroum.
Iork was started on the repalr of a bullding for the
strategic bomb survey group. After this vwork was annroximately

35" complete 1t was taken over by Mitsubichi,

() Athletlc Field for the 6th liarines.
The levelifu, Tral.n , and qurfm,in; of an athle
fleld for the 6th larine losated near tae l.itsubishi Zle
bulldings on the west gide of Nagasakl Harbor is n

._'

!
ke
tric-

T
o

al Lk

1o Statlon at Omura,

- - — e

(9) dtﬁei Forcss~ Radio ¢
es radio etation at Omura, Kyushu, which

The armed force

sarvesthe Nagasakl-Sasebo area c¢c=2'led on the 43rd lICB for ascsist-
ance in tuilding studlos, erecting towers, ete. One vlatoon of
"3" Compvany svent twc weeks on this job end erected three (3)

£5ft steel rndio ma2.8, constructed broasdessting studlos, and
enetally ven=sired the bulldines occunied by the grouo.
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(10) Atomic Field Landing Strip Txtension.
"An extenslion to the atomic field landing strip 1s
now in process of belng made.

(11) Butler ’‘arehouses for the Division.
Five (5) 40' x 100' Butler warehouses are under con-—

struction to be used as storage fatllities for the Second
Jivision,

b. . lilscellaneous work for’ Second lMarine Dlvision Senior
Ofilcers! Juarters.

..1scellaneous carpenter and plumbing work has been
done at the Senlor Offl cers' Juartars.
B. Company "A" is 0w on detachei duty at Isshaya, Xyushu,
workinw on road repair, hesting bulldings, and general carmenter
work for the 10th Marine Re Fiment

(2 Juring the time the battalion has been in Nagasaki it
has occupiad two large warshouses successively as billeting
areas., The_ftrgt warehouse, located near dry dock #3, oroved
unsuitable for our needs so the battalion moved to a large three
story bullding adjacent to dry dock #l. Considerabls work has
been put in on this bullding in order to m-ke it liveable, 4ll
battalion offices, the battalion warehouse, galley, mess hall
and various shops are also located on the first deck.
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1298th TNGINTSR g0l 3AT BATTALION

3 5 Unit arrived at Honolulu,T.H. from J. S. on 8 August,
1945. Juartesred at Schofield Zaet Range. Additional ecquipment
and supnlice were drawn and training wss started 11 preparation
for OClymplc Overation. Processing, packing and training con-
tinued until 30 August at which time loading 0n,L7A'a 828, 320,
and 870- took place, :

A Unlt attached to V Amphlb Corns for operations, left
Fearl Harbor, Oahu, 3 September as part of convoy of 18 1ST's
convoy arrived at Sasebo, Japan, 24 Scptember but L3ST's &28,
390 and 870 proceceded to Nagasari the following morning. Unon
arriving at Nagasakl, the unlit was attached to Second Narine
Division. A reconnalssance party was sent ashore 26 Septenber
for purpose of selecting a battalion bivouac sitc. All troovs
and equipment were dirembarked 27 Ssptémber, Troone were
billet=d at Oura School, aporoximately two miless cast of down-
town lagasaki.

3. Upan landing at Nagasakl, the battalion was givgn
the missions of repalr and malntenanc=s of the main roads and
bridges from Northern lNagasaki to Southern llagasakl, and con-
struction of an alr strip for liaison planes in the "atomlec
bomb" area, loacated in the northern section of the city.

4. A reconnalseance of the ascigned roads and bridges
was made 27 Septembsr and the over-all picture was that most
roads were cluttersd with debris, often to the sxtent of leav-
ing a two-way road only sufficlently clesred for ons-way traf-
fle. .The roads were gencrally full of pot-holzs, and numeroue
flat flagstonas had begome loosened and removed., Several
bridges were in need of rerair, and one in the atomlc bomb NN
area failed, which necessitated a bypass uhiah, in turn, oreated e
a battleﬁnaﬂk 1n,trarfio qxrau;atiqn* e D Fos ~*,. , Yk -
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The bridge was to be a 110 ft. DD to carry 35 tnnﬁ Work . wag
started 30 September, The soft gspringy naturc o’ the terrain
made it necessary to make a 120 ft span and to ise¢ unusually
large supports under the bearings. The anproaches:being of the
same meterial required numerous loads of stone and brick in
order to overcome the settling of th: road bed. The bridge

and approaches were gcomoleted and mpen for traffiec 170u, 2
October. Two platoons of "C" Comnany were used,

6. 'lork on the airetrip wss gtarted 30 Sentember by one
nlatoon of "A" Comovany, The strip was to be 800 ft long, all
weather, for llaison nlanes. Th: site of the strip was an oven
air stadium with walls annroximat=ly 5 £t high, The long axis
of the oval wag 600 ft, which nzcessitated the removel of the
walls at both snds: The entire area was strewn with debris.
The subsurface within the stadium was of good material, but on
the outside it was soft and svongy. Heavy equlipment used were
bulldozers, motorized graders, carryall scrapers, air com-
pressors, sheenvsfoot rollers and smooth roller. Nearby supplics
of coarse gravel and cinders were used for surfacing. =ain in
the ratio of %o out of three days delayed onzrations, but ths
striv was oven for op=ration 11 October, 350 Janancaee laborers
were used. '

2 General revair and maintznance af rpoadg and strcsets in
Nagasakl was startsad 1 October and the nature of, the work made
1t a continuous process: Repalr of ths road from Yagasakl RR
station, running north to Mitsubishl Ordnance Flant, was largely
a'matter of removing debris' from the sides of the road, which
apened the way for two-lane traffic. The road from lagaseki RR
station east to Isahaya required hanling gravel for. fillin
rough spots and ret-holes. No &vallable asphalt or sultable
binder created a problem in the repair. Local Japanese labor .
Elaoes the gravel from the stock piles along the roads estab-

ished by our trucks. The roads generally south through town
from the RR station involved clearing debris, smoothing off
rough stretches, rill.mg pet-hglgs tnd replmlng r;l,at ﬂﬁbpeﬂ
ror suﬂf&elm. &) .
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One stack was 100 ft high and 28 ft in circumference at the beec;
the other 150 ft high and 38 ft in circumference at the base,
Zach was demolished by placing a 300 Doind charge at the base.
Job was finlshed 1600 17 October,.

20, 38 Dateber w9 'O Comnany was assizned the mission of
resurfacing a steel trestle bridge located in the Nagasaki RR
yard, 200 yds west of the Balley bridge. Bridee was comnleted and
oven for traffieg 1700, 17 October. ,. -

. B !

11, 17 October, the Battaelion was given the missions of
making a thorough reconnaisgance of the Nagasakl area for Janan-
ese construction saprlies. Supplies were gathered at% Division
Dumo,

12, 23 October, two missions were received from Divigion
Headquarters; one the reconstruction of a rifle range at lorth
Nagasaki; the other the construction of & radio house at a high
point in Esst Nagasakl beyond this headquarters, The rifle range
was to be of American design with 10 targetes and fir . ng volnts
at 100,. 200, 300, and, 600 yards. The job was assigneu "B' Com-
pany and work was started 24 Cctober, The range was ready for
use on 10 November. "C" Company wae assigned the Jjob of the
construction of the radlo house, ‘ork wae st-rted 24 October
and comnleted b November, *

13, 24 October, the Battalion was ziven the mission of

ine tal;iﬂr;: and operating a quarry in the viclinity of the airfiﬂld.

Operation got under way 31 October,

14. 2 November, the mlssion of reinforcing and streipgthen-
ing a timber treatle brid:: at llatsue Fawa, near downtown Naga-
saki, was given to "B" Company.  Bridge was in bad condition,
rated at 8 ton capacity. It was revalred and increaced to 20 ton
capacity. l.ission completed 6 November,

15. 2 November, "A" Company was given assignment of dis-
mantling the Bailey Brildge which was constructed 30 September,
Llssion completed & ‘ovember,

16, 7 November, "C" Comnany was given. assignment of re-
pairing a dance hall for Division use 1n downtoim Negoesaki Hall
wae the second story of a two~story structure, which necessitatzsd
the placing of additional supports. luch of the flnlshed inter-
1orr work was done by ekilled native laborersg. ok finlehed
Q Novemher,

4
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17, 12 November, the Battalion was assigned the job of re-
modeling a building for a Division Recreation buillding. The
pullding, located approximately 800 yds south of Division Head-
quarters and 200 yds north of Matsue Zawa bridze, was a two-
story dwelling. Praﬁticdlly the entire interior had to be torn
out, additlonal supnorts added and the interior comonletely re-
modeled, "BY Gompam was assigned the job and work was started
12 November and was awmrimately 807 comnleted as of "O Novem-
ber,

18, 12 Jovember, work was started on the erection of storage
huts in the Divislon storage area locnted one block nérth of the
Bailey Bridge site, Job consisted .of erecting 12 Juonset tyve
huts as soon as they were unloaded from ships. Each company was
ascigned a portion of the Job and work on the foundsations was
started immediately. Upon unlozd*n~> the ships, it was iiqﬂvv:r :1
the bulldings were Butler ets: Lz, which necessliaisd c 1N oS-
ing the demensions of the Iound-~.Llinons, 'fork was anr\roxim:: 3
30" completed as of 30 Novemwer, .

19." Throughout the period of occupation (27Sept-30Nov), Jap-
anese civilians at the rate of 150 per .day were used on practic-
ally all Jebs. Nuch &2in was encountered the flrst two wesks of
rscupation butvery little durlng the remainder of the perlod.

20, Continuous lmprovement wae made in the blllet areca
throughout the perlod of occupation, The original bullding was
a simple two-story frame sciiool house 30 ft by 50C ft with a few
scattered shacks in the area. Improvement was made to the extent
that all missing windows and glass were renlaced and Japanese
insulating material added, Four temnorary kitchens, four temvor-
ary mess halls, latrinss, shewer room with hot and ccld running
watzr, movie bullding, nost exchange bullding, three-guarter
lzngth football fileld, four volleyball courts and a bhasketball
court were constructed for the comfort of the troovs,

als ‘'ater supnly cre~tad a nroblem.for the first two weeks

of occupation due to the fact that it was impure, pnlus the fact
that water nlipes and n»nrossure weye insufficlent to get water to
billet area. About mid-Octeber the regservolr water was ohlorin-
ated sufficlently and additional nlpes were laid for a distanc:
of about a mile which enabled the unit to have running water by
merzly inserting =2 gasoline driven oumo in-the main 100 ft from
“hc blllet area.

22. No enemy liaterferasnce was encounteresd at any time during
the occupation,.
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OPERATICNS REFORT

(a) Flanning. Nr detelled plunning was acgomplished by
the regiment in connecticon with an esscult -lunding on KYUSHU.
Butlalirn crmminders and members ¢f the rqgim;ntal st ff were
gilven < gener.l pleture of the terraln, and e~me c~ncerticn ¢f the
tspe ~f cembat tc expect, in conferencee held by beth the regl-
mental ccommandcer «nd division st..ff,

During the limited nlanning nhase after
cessati~n «f hrcetilities, préeparat-ry nlans werc made for uhrly
embarketi~n and m~vement tr an assigned area «f ~ccunaticn, D
~n receipt ~f 2nd rarine Division Opzrati~n Flun-Nr 14 ~n 6 Scptem-
ber, 1945, frr the lunding and occupiticn 2f the NAGASAKI wrea,
final plins were drufted, which nf nccessity were very genercl
in secpne, and RCT 2 Overction Plan Nz 17 wos issued con.8 Scptem=-
ber. Therecfter ncw infrrm:ti~-n was disseminatid by directives
+nd frejuent crnferencss, and units prreceeded with prepoaraticns
fer lcoading. Transportation of supclies and cquloment tZ the
staging arca ot TAMNAFAG Lurbor had commencced on 27 sugust wnd

caaing nf the ships assigned tc RCT 2 started on 10.38eptember,
1945, Deteiled vlins frr the lunding and unlecading at NAGASAKI
were withheld rending infrrmaticn -n harbrr facllitles.

(3) Trainine. During the neri~d Just ori~r tr the ces-
gati~n nf h-stllitics, the rcgiment wrg engagcd in Phage IIT of
the currcnt ccmbet training progrum, which crnsisted ~f advanced
schonling and firing ~f all. in$¢ntrv weaprns, battalion field pre-
blems, regimcntdl CPX'e and cr~rdin: ted training with supporting
units.

When hrstilitlee ccescd the training
gchedule wag crmplctely revised and a brogrim incugurcted cm-—
chuslising militory n~olice dutieu, cl~ge rrder drlll, ceresmcnles,
cust~rms and crurtesics, customs ~f the anxnu“r perple, and
cther subjeets thit might better auvlify trorps for cccupe.tich
auties. Few trilning menucls were (.vall:. 7le and LKDLPiLﬂCud
instructcres limitcd, thus making it difficult tc curry cut satis-
fect ry tralning 1n many -f thede subjcets.

(C) Orguniziti~n. & Rogimental C- mbat Team wis ~rganized
fcr the cperatirn c-nsieting nf frllrwing units:

-

2d Murines
do et oI YT =
Caogh s 2d Med 2R

Co "A", 2d°*Engr Bn

Lt Plet Ora'Ce, 2d 8Serv (¢
1et Plet 8up Co, 24 Serv Cr
1at Pli.t Serv C-, 24 Serv Bn
lst Plat AUto Repalr, 24 MT Bn
let Bund Scct
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Alr Ln Teams
SFC Farties
arty Ln Teams
Tk Ln Team

H oW

411 supporting unite were maintained intact in the RCT Feaaquarters
GCroun except that ene iLlr Ln Team, ene SFZ Farty, and one srty Ln
Farty wae aesigned eeck BLT. In acdition, BLT 2/2 and 3/2 were

each assigned a 37mm Flatoon from the r"grifrpntul Veapons “Yomoany.

~8 a orecaution, gall plans and attackments were made for ceping
with anv neoselble Javancee resistance to ~ur landing, or subsesuent-
lv in tle occcuratlion nhase.

- At the time rf galline the regimcnt was
aperoximatelv rne-hundred and eélehty under authorized perscnnel
strencth,

(D) advanced Fecnnnalssan 1ce of the Cbjective. One officer
from A7T 2 was attachked to an-advanced reconnaiesance narty which
Gerarted by air from SLTIFAN “r YAGASEKT on 14 Scertember, four days
before devarture of the 277, for the nurﬁ“se nT reconnocltering
cllleting areas and harker f‘.:a.t;:iL:Lt;l On arrival of the Task

Grouc and before landing, thig tfficer Jeined the HOT with valua:le
infcrmaticn on cecking facilities, staging arcas for cqulpment and
supzlies, and billeting socces for troovs, which assisted the ccm-
manuing officer in making final plans for the lanaing and urnloading.

( &) Occunaticnal Coerations. TFCT 2 salled from SaIFaN on 18

Sertember, 1945, nn the shirs crmorising T=aNSDTY 26, and arrived

in the nuter harrer nf Fa"ASA"I at aorroximately 000, 273 Sertemter.
The commanding officer, °NT 2 received vcrbal nrdere from the “om-
manding General, 2nd Marine Divielcn, on board the command shiv, to
land in the vicinity of DE{?”n ""rarf, which was the Customs Do ck cf
Ma-aSsk]l, relicve the Marine suara established trere by the USS
WITFITA for PO evacuation, Anu crmmence unlrading immediately.

“LT command:erg, having becen nreviously
called cn brard tre HIT command chip, were issucte orders for a
landing in cclumn nf =1Ts, at var *ﬁuﬁ pointe acjacent to vidIka
wnarf, in the order of "LT 1/0 - 2/2 - lf” with boat waves in ccl-
umn, and 2o0ate within cach wave in c¢nlumn LT */2 was ordered to
land at 1300, the remaining two “LTe and -CT 2 Fcecadruarters Croup
mn. call.

The firet wave of 21T */2 landed at 1:03:
LT 2/2 landed at 1440, and =T 1/2 at 1530. ©RBOT ° NP angned 2n

&4

CETTYA “harf at 1744 gnd at 1500 ~rders were icsued nor the mrve-
TNt rL unlts tr~ the arelpened bllletine arca at YA''IC0O Barracks,
four and cne-half (44) milcs eg~uth »f VAfASAYI. A few vehicles
were avallable from an hrm” Truck Tommany then nresent at MAGASAKI,

= | &

wreurht al-negelde frr lmT'Ji”-ﬂ uhlﬁnainr t the dreck, while all
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but thc majority nf treoorme marched tn th: barracra., One AYA wasg
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other shins of the T°ANSDIV commenced unloading into small boats.

The billeting area ut KAMIGC Rarracks
offered esufficient enace for #»11 unitg of the RCT, but wes in need
nf extensive cleaning and repslr. Rarracks hod teo dlelnfected,
arainsge ditchee cle:.ned, heads emptlbd, «nd all bulldings put in-
te shape., Jantnese luber was used to the maximum for all tasks,
but 1t terk several days teo sacui.tely billet personnel,

Tnitlslly, occupation operutions were con-
fined tec insuring thut all large culibre defensc guns in the vielnl-
ty of M unEL"I hiu been mede inoperable, locc.ting lntelligence
t«rgtts, .0 taining informaticn on known Japanese inst: llations.
The 3CT 2 areu of rcsponeibility, as assigneu by 2nd Marine Divisicn,
wae dlvided emong the SLTs, und seareh patrecls crmmenced operating
throughrut the area abrut 28 Sentember, with the missinn of locating
any military instillatione, materiel dumps and utilitles n~t ore-
viocusly rer~rted by the Japanese. Wﬂr the moet oert, fnot patreles
were requircd because ~f the esenerally inadequate rnoad net, and
lack- of aufficlient transnrrit: 1iﬁn, rﬂnhgaﬁle light vehicles sult-
e&ble for the Japanese roade, the best nf which were cnontinuvall
trrublesome for heavier vLPicT: . "here necessary, guards were €s-

tabllshed ~n installuti~ns 2f ontentisl value to cur forces, and

rn explreive dumpe nf a nature dangercus tn the success nf the
recupi.tirn, On previ~usly reorrt-d inetalleticns the Javanese mil-
1t.ry were crdered to meintain : guard rnending decisi~ns in regard
tc the disprsition of materlcl, Whcnever prssiblc the Japanese
civill-n prlice were crdored te furnish Eddrdh in errder to minimlze
tre use c¢f smull deti.chments of Murines ot widely scuwuttered points.
Cnee the seirch of « gectirr hud been completed, rcutine survelllance
putrnls investig: ted 1t nerirdicelly.

Co "A" wars desiegnated aws the Regimental
M1litary Pclice Comb:.ny, with the primary miesion of furnishing
Military Pcllce detolls for the NaGASAYI area, Thls compbony was
n~t charged with directly regul::ting the activities »f the Japc-
nesc neti~nals, and any contrel mezsureg thiot were impresed were
made A rcsmrnsi%ility ~f the Japanese p~lice under ¥ilitary Police
supervisicon,

On 23 Octoter 1945, ordere were recelved
to tr..nsfer ~ne BLT to KAMN’YA, K{USFU, and reillieve the 1lst Bn 127th
Inf (Army) which we.s pn]t of a task forece cccupying the alrfield
nesr thet citv. BLT 2/2 emburked on four (4) LSTe, lundea in the
vicir1tv cf XaiC¥a, cna tegsumed occupeticn:l control ¢f thet ares
rn 30 Oetober. &t the samc time the RCT commiander reconnoltered
the MIYAKONQJO ¢nd MTYAZaKI oreae frr the purn~ge cl determinlng
the adequacy of billeting facilities frr the remainder of the RCT.
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On 2 hovember, 1945, the RCT Feadqu.rters
Grouo :.na LT 3/2 commenced lrading on four (4) LSTs for movément
to MIY.XCNOJO, & lendine wis made at TaVasl', west of XANCYA,
wrere 2LT °/2 koé unlraded, ond o1l n:rsﬂnnc“ and enulpment trans—
ferred tr rellroca eare f”r the reméinder ~f the mrvement forty
(40) miles tn VIV.VONOTIC., AN auvance “ertv wee gent abeauw by roud
tc arrange bllletlng and speed un work nf the Javenese laccere’s
srevicrualy ~rdered tr rechabllitate the Jamaneese 231 Inf army
Jerracke there, RBOT 2 0 onened it VIVAEQONOJO en \nvember, 1945,

LT 1/2, it BaGaSsXI, was crdered to com-
mence leceacing cn & November, 1945, und meve by LT to TaKaSU thence
by rall ¢ MIV:TmKI, f“"f?. I'hle move wag completed on 12 Movem-
ber. There .prin, the Jupunese hed been ordered te pren.re the
bo.rracks in th: t city for ncecunaticon, In &1 casecs the work done
wage invilu:ble, due to the exccedingly dirty and uns: nitary ccnai-
ti~ns prcvelling priqsr to arrival.

1~n nf =L7 1/2 &nd 2 /2
ta from Oc MAN 24 Bngr
e in ~rder to suvoly

=gfore the scnern
from the RCT, eaclk wusg furniehcd detachr
AR, O~ BN B8 WT RBp. and: the 1gt ferwy Tle )
them additicrnel trinencrtetion, v nurl fle: ti~n equinmcnt,
nd o bakery unlt. 4 Medicil OCemrony w: s alss cttached t~ RLY 2/2
=t YANCY.. due t~ the &xtre nerscnncl nf the Lray &lr Wrrce there,
whr ¢ameé under contrel nf RLT 2/2,

M r‘.m a hrl-

w

In gener:. 1, the bllletes cf «11 unite in
18 new arca wers (Qéqucete e to gize end crnevructi~-n, but lackcd
nv facllitiees uvopinackling our gtinderus. &8 was the cuee ot
hn“nﬁnil, they were in nezed =of exteneive cleaning and repalrs,
Ppart <f which was dcne by the Jupanesec before -ur crrivil. First
unu mest imnortunt, in the ~ccuce.tirn of. any Jurvaneses bullulngs,
w..s8 tn imcrrve the existine sanitary conditisns,

- T"he urea nf resconslbllity »of =2CT 2, new
inclualneg all cf YRV, TL¥T Prefeeture send half nf VICOSEIVA Prefec-
turc, wes ageln divided emnng RL™e, cnd by the middle ~f November
the regsumntion nf rccuce.tirn dutice wues well underway. The slze
~f the reecective arcue réqauir-d more motorized retrrls and the
loek of suffielient ecrgenic transrortoticn wae & bindr..nce tn the

vrrgress which might “therwige h:.ve been mave in the occup.tinn
¢f the area. Tre gréet number ~f widely dlspersea hﬂnunitiﬁn
we..r"ns «nd materiel dumms in each ares necesclituteua patrels
geveral cays dauriti~n, Inventrorieg wg turneu in by the J40=n65

were verified «nd m teriel deet ~cyed ~r ~therwlsee dlscnged cf by

Murinee or by the Januneege, under guvervision cof ¥uriné perscnnel.
In s°me Ci.ecs, wmmunitinn «nd exnlregives lnented sz inland hia te

-y

he transpcrted by rell tr cruetal tewne cnd dumned at sea frem

smull 2o~ate "aulrment or mitericecl ~f v lue e Cl-ilifnﬁ Wi 8

turned “ver t 1recl Jepeneee government ppaenclee for distribution.
‘..ny unrercrted inetalleticng and dumrg were dlecrvered, 43‘3
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(F) Suoply, Eaquipment and Lrgietics. ginning wifh ¥he re-
varn o 0T 2 te SAIFAN 1n ﬂﬁri“ ”*llﬁwiwﬂ *hL CKINAYWA r~peraticn,
crntinurus program wi.e rlaced in effect to bring «11 unite ~f
the regiment ur tr teop stoand: rdes as to crulpment, in anticipatirn

~f lmmincnt combet rreratiq-ns.

This invrlved repairs, survey and relssue
if inaividval enul-ment, weap~nes, ammuniti-n ¢né trenspcrtaticn
in keering with divisicn directives, tasles of beslc allowances,
«nd G~4 Stending Onerating Prrecaurs.

The e~ntinu-us n..ture «f the prcgram and
the time aveilerle for its acermplishment emabled the regiment tc
dchieve & conegldereble degree »f reauiness, -as t£ eauloment,
orinr to denarture from- SaITAK frr NAGASLYI.

3

: Supnly vlrng were not previred for a
assault landing on YVITeH! =t the rezlmental level, #t the time
~f the cegsatlirn of hretilities.

The general vlcn for tronsportation of
t.ll divisi~-n suonlics  nd etulvment by Rerimehtal Crmbat Teams
wag ~utlined at & meeting ~f Regiment:l S-4s ond Txecutive
Cfficers E'PIV in Sentember, rfter the 2nd Marine Divisicn was
aeslghed an arca *f nccunati-~n.

Suprly plans frr the rcperati~n were based
on vivisi-n Administr:tive Order N~ 58-45 and units were informed
by Regimental Orders, c~-nferences and memrranda. Speciflic in-
gstructl: ns fcr supply ot FiGaS.KI in the frrm ~f Divisi-n Memc~
ranaum A-1l, deted 22 Scptimber, wus issued Sunday, 23 Scptember,
the day ot landing, - «.t 4 exnference n~n brard the USS C.MBRIA,
hccﬁrding tr this mem-randum, rceziments were directca t2 retain
crntr-l ~f, and 1sesue e« 8 rrescribed, all divisirn sunplles and
cquinment tnlraded from their qhins. In, coppllancc, RCT 2 unl-ad-
€ed all the divisi-n suv-lies whch had becn carvied, direct from
the shins t~ asgsipgned wereh~usce s~uth ~f DEJI¥Ya Wherf, RCT 2
issued all suphlies ard enuipment tr reglim ntal units, and to all
divigicn and attachked units, until 7 Cectobecr when the Divislcn
Juartermaster teoeck cver that functicn.

: L-gisticul erntrnl ~f the supply of RCT 2
at NACGASAKI we.s rel tively simple,, incgmuch as the whcle or “nli

2..510n was grouped at KeMIGO Burracks, four ana cna—hulf (48) _
miles s uthenst cf the Divieirn Eunpl§ tase und.&ll hauiing AUl
ce quomplished y trua; 1n 30 minuﬁaaa Segal s s A S
L *ﬁ L;r ;;i’:*_‘ L a.ﬁ'-‘.' Py f "l v | - _'._"_ e T S TR AT R Gt MY S
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regular reauisiticng for other thun autrmetlc supplies, which wre
"a8eG rn the cericaic reparte, were funncled threurh the Regimental

s
Yeartermaeter vt NIYRKCNQJC.

Frceh sunpmlice were shinved by rall in
refricerati - n curs fr~m ¥. GaSAVT and SAS“RC tr the geporute =LlTe.

ﬂ"

fuel aha .ﬂuinmint we.g shinncd by

R G h TLT U and thence by rail and
"ni 11X F{l-

- ..L-.Jb

leguooly ~f rcegul. » raticns,
w.ber frem NaCGasSiXI and SASERO
ftruck to TLh0Y HIVLKONGTO,

e |

This :.rrangcment necessitated RCT 2 send-
1ng a ruerterm.eter unleading aetall tc KANOYA each time & re-
surply shlp landed, in order tc sguperviee tre dlsgtriouticn of
i the wvari-ues upits cf the RO,

This prcblem cof resupply might have been
ercatly simplificd if sunnli=s were shipped dircet t¢ =ach SLT
ty train. Thisg mcthrd was used ~n on: shinment of winter ¢l th-
lng, cl.ooning geer, <toveg and klank-te €~ the Regimental Juartir-
magt r - € MTYLVONCTO and was vory succiesful, climinating the
dﬁUﬁlf—bﬂﬂd.ifF which wrg noo caepPvy when a weter abrinment wiog ﬁhdﬂ.

L L) - b

-y 3

uring Neyvembor, six ghinleads nf gsupnlics
and squipm.nt crrived : & KaNCYA by wrter, twn 2f which were Ior
the TANOVL Tagl Toreo and "LT 2/2 exclugively: th: remalndcer ¢
enmbincd suvoly for oll thite. ©On L°1s busle, frup qkirs a m~nth
will be riauircd tr reeguernly ‘lemesntes of ROT 2 aldeauctely if
ahing arc uecd ¢xclusively.

(G) Cenclusi-n - Commcnte and Reermm.naaticns.

L. Tr.c practlce of gending an adyv. hce party
to ¢ hew 2illetlng wur.a r“i’r L th; srrivel of the melp Dody of
trocps cuhnnot bl tor gtrongly réermmondéed. th gufficlcnt time
avallablce, aucF & rarty c.n wr;;tlf exnedite cupuitlcn by making
Plllcting acelpnments nd sultabl: wrrangeoments for the procure-
ment of 1;c r and matericl, In addition e faclliti.ting the
movenent of treemg in an nrderly fashion, ¢ more faveratle 1lm-
oreegl n 1le made vueen the 1neel nooulace witk which the unit
conoerned wlll be carrying 2ut their cccurnatlion dutics. an
tngincering Officer "k“‘lu bc includ:a in thv narty, with the
eaocclfic migsicn nf ingvecting bulldinge tr determine whether »r
net they erc sgfe for f“r use

24 There alweys exicts & very definite need
for luanguc.ge ners~nnei. Euch RCT gh-uld hive o minlmum <X Ten
h

sualificed ~fficer internretere orth frr crombat and 'ncutpt (N
autics.

Lia i1l i g I'i

initial estigcs nf the rceccurati~n vne thet the Janancse. th
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civillian end milit: ry, were ~utw.rdly very corperative. Howevcer,
innumerable instances recurr:zd ~f very incrmnlete reports and
inventerics being turncd in by the Japanesc. Many cexamples were
evident c¢f ceecur: te repcrting »f cbvicue rr bulky cnuipment, and
upcn interrcg.ticn, an ubecnce ~f any kn~wledge ~f leseg covli-us
itims, such as mcdicnl surplies, ermmunication gecr, ~r photograplry
equlpment. T~ complicate such questli~ning, Vilit:ry und (
ccre~nnel whr previ~usly had been in eommand ~f an arca were
transferred and ~utside n'rernnel, withrut kn~wlcdge ~f LleUint
c~nditi-ns in that area, vut in ¢ mmund pricr to2 rccunati~n by

~ur f~rces, This wns dine ogt:zngibly, t~ aveld emburrassing
fuecstl ning,

4, Pri~r t» reccupati-n ~f chemy arcas more
time might well be gp:snt ~n instructi~n in the purrcse (.nd functirn
nt M111C.»ry Prlice. Murines with-ut this backgr-und and huving
recelved ~nly ecmbat training, wre 1ll-equipped tc properly
perfrm such duties during the carly stuges ~f an 2ccupe.tlcn,

It might evin rnroeove ;uv;nt;g'”u to ,st_blish Mititery Bollice AN
an area prirr te the arrivel of meln ~ecupatinn frrce, T~ case
the e~ngeoted pcricd of heavy treffiec and incrceuscd activity dur-
ing the unlrcading &nd mrvement of lerge b-dieg.of trec ps; and
crzatec the vreper "firet impreesion® ~n the c~nauered pe-ples,

O From the standeelnt of TINg, it is im-
nerative thrt all faulmmont and sunplics t- te leaded ~ut for an
ocoerati~n, regardless rf whether crmmereial rr. crmbaet lraded, be
assiened a oricrity aceording tr anticivat:od needs bty the highcest
cchel~n being embarked. This sh-uld aveid lrading and trans-—
vorting ltcms ~f drubtlees value while nthere ~f a criticul
nature are left behlind, ; w ,

6. Th: problem -« f insufficlient transprrtaticn
cenatently ariscs., Occupati~n ~f s lerge area in such terrain
#8 this necegsitites numerrus mrtorized patr~ls requiring light
vehieleg sultable fer all types of rnade, Each BLT 'shnruld hove
& minimum »f 15 curg~ Jecips and & rmne-=ton trucks in =2rder-to
funetl-n e¢fficiently.

‘L' 3 f Di‘-wp_._rilf'l o § lq al.

{ The vreecnt 8
irhtly unwieldy "brokkcep-

exccllent ~nc and alth~ueh having g
ing systcm" it sh~uld be satisfactrr

n

3.
51

EI'N

g

. Filitary G~vernmcnt pirernnel hove been
1nvu1 1ble frr the werk required ~f necunution frrces. However
nrne nf the secti~ns had sufficlent nkrﬁ-wrbl T2 turn in gl of=
ficliznt J~b. Ry supplcmcnting the Military Grvernment Sectirns
with extra VMarines m~st cf the scctl-ne f“t ncrw functirning in
manncr in which they werce deceigned to ~peratc, Onece a Mili-
tary Gevernment unit has o:icome egt.bliehed in «n urea, 1t 18 de-
eireble that the trunefer cf perscnn-l in guch urits be held ¢

(D
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minimum. Thcir knewledee »f leocal ernditinns ond lialscn with
pugliec ~ffieclsls 1s immenecly veluable when there are frequent
charges 1n key Japinese nersrnnel hrlding bpubllic offlce,
been the case thr-ughout s~uthern KYUSHU.

¢ " 1 w1l =)
E.b A'.-]-:Fa.-'ln.-'

9. The functl ning »f the Speclal Scrvices
were of tremendous values However, because of the l.urge :..rea
ver which the unite were goread, the equirment aveilable was
cntirely lnadcouate t» teke cure »f all units. M-tlion plcture
film, which is one of thc bzst m~relc bulldere, wis difficult
t~ ~btain and the transoertati~n systém inadeauate ¢t~ distribute
the few films &vallable T2 the units in th: fieldd

10. The e>ntinurus transfer ~If D
alsch..rgc hae mace the ccecunitlisn dutiee difficult 1in
hiig necessltited retriining vers-nnel repentedly i
This h.s caused ernegidersble delay in coreving ~ut t
the occupaeticn.

~ bt
ct L]

2 : e"‘.'f | I ' :_,
(i ﬁ\v R (__F

v . .;I . 'f:'rD‘:"-'-ll' JI_--!_.-,
Licutenant Crlonel, U. S, Marine Corvs,

Commanding Second Marirneg, Scecond Marine Division,
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Tescued Since Date of Decunation
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Serial 00107

SECRET
Operation Gxder In the field.
ﬁgT 2 No 18 0800, 1 Oct 45.

Map: 1/25,000 KYUSHU, A4.M.S. 1872, 1945. Sheets 4045 II NE,
II NW, II SE, and II SW.

TASK ORGANIZATION

RCT 2 - Col Cutts, USMC

(a) BLT 1/2 - Lt Col Totman, USMC

lst 2n 24 Mar

(b) BLT 2/2 - Lt Col Rovetta, USMC

2d Bn 2d Mar
RWC 2d Mar

(e¢) BLT 3/2 - Lt Col Layer, USMCR

3d Bn 2d Mar
(d) RCT Hq Gp

E&S Co 24 Mgr

Co "B' 24 Ved =n

Co "A" 24 Engr Bn

Co "C" 2d ¥MT BRn

lst Flat Ord Co 24 Serv Bn
ret-Plet—Sup-GCo- 24 Sery—Rn

1lst Plat Serv Co 2d Serv 3n

lst Plat Autometive Repair Co 2d MT Bn

1. See RCT 2 Cpn Plan No 17%.

2.. RCT 2 will continue reconnoitering, searching out caves,
alr-rald sheltergs and installationg, and maintalning
security patrols throughout the area of responsiblility.

3.. (a) BLT 1/2, continue to carry out occupatiocnal duties
within assigned area of responsibility as shown by Annex
(A)(Cperation overlay).

(b) BLT 2/2, with RWC attached, continue to carry out
occunational duties within assirned area of regponsiblility
as shown by Annex (A) (Coeration Overlay).

i=1
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Operation GféET'HC1 2 No. 18 (cont'ad)
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O¢ (cont'd)

(e¢) BLT 3/2, employing 24 Tank RBattalion as avail-
able, continue te carry out occupational cuties
within assigned area of resnonsibility as shown

by Annex (4) (Cperation Cverlay).

(d) Ed Gn, continue onerations as directed.

(x) (1) All vatrole will direct attention toward
locating Ikldden inectalletione, armeg, exploe-
lves or material endangering succesges of the
occunation.

(2) All installations will be checked to
determine the accuracy of the informatlon
contalned in enclosures (&), (2), (¢), (D)
and (E) to G-2 Intelligence Yemorandum dated
28 Sentember 1945,

(3) Breech blocks may te removed from guns
and retained in custody whee it is believed
necessary to render the weapoi lnoperavle.
No steps will be taken to render any wéapon
oermanently lnoperable.

(4) Yaximum use will be mace of interpreters
for idterrogation of civiliansa:

(5) Civil police will be used when possible
to avold espreading unnecessary alarm among
civiligng,

(8) No eilvilian houses will be searched, nor
wlll civilians e dlesarmed except by civil
Police.

(7) Installations guardaed by civil police do
not reiuire a Marine guard unlecs a special
gltuation warrants dunlicatlion in whlch case
a re-ort wlll be made to this Hn.

(8) Cnce.an area has been gearched, periodic
natrole W11 be dienatched to maintain security,
unleeas otherwice directed.

(9) ™illeting of puard detachmente will be
arranged ry the unit concerned.

-De SECRET 44.)
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)
4 Cperation*gigg} RCT 2 No. 18 (cont'd)

4, Suprply - Normel.
5, Sig Com
(a) RCTZ2 Command Toet at ¥A'IZO =arracks.
(b) Sle %om in accordance Annex (E) to Div Cpn :

“lan No, 14 = 45,

(1) 2018 kcs agsiened additinpeilye 7.8 ~rol
Ireauency.

! : S AT
(2) 28.0C mes ascigned Regtl ¥¥P Co.

(c) Sig suopnly anc rerair normal.

37 ORDIR C°F CCLONEL CUTTS:
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Q ,
Chanre Numbher 2 t In the field

£ is effective this date:

(a) RCT 2 Orn O No 1€ is herehy
desienated as RCT 2 Orn Flan No
18, and —ill »e referred to as
sineh in the future.

8Y CRDER OF LITUTTFAVT COLONTL QO'DONNELL:
How B IR

Lievtenant Colonel, U. S. iiarine Corrps,
Lrvecntive Offd

)
(x
3
-

Same o8 RCT 2 Orn C Vo 142,

OFFICIAL:

-oammm

Jocuell

TRl

2

The followine change to RCT 2 Opn
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RCT 2
“ Cneration Plen In the field.
O B No 19 9 October, 1945,

Mapg: 1:25,000 KY'SEU, A.V.S. 1L872; 1945,
TASK ORGANIZATION: Sece Annex (4).

1, (a) Sec Operation Order No 18 and Intelligence
studies and Information since isesucd,

(b) Tlements of the V Amphibious Corps continue
to cccuny additional arcas and to enlarge that
portion of KYUSEU under surveillance and control
of occupation .forcecs.

(1) The 2d Mar Div, Reinf., in addition tc

dcveloning the occupatinn of aseglgned arees
of r: sponsibility, will dcfend against and

geubgcauently diep:orsc, c.pturc, cr aestroy,

any hoetilc prouns which interfere with the
acenmonlighment eof aseiencd migeions by:

(a) Maintaining at all times in each regi-
méntal arca of regvoneibillty a foree of
at 1GH9t one Hattulion prevarcd to
mnve on two hours notice, with one (1)
comnany of guch Battalionh W“'“PlZuﬂ, pre-
narcd to move on thirty (30) minutes
notice,

mn
.|
o
’-5
o
o
(o3
l_l-
J'_"
’—- o

(b) Fajrlt ining at cach
o 7 A de L

of the Divigion, a minimum of 75% of the

command duriﬂg hfurs of darkness.

(c) Eetablishment and continued rchears
nf nlqn” for the scprarate defense of <ach
senaratc billeting arca, and darca o
geonglbility. \

(d) Initiatine orompnt and direct action
whenever and wherever hnetile groups en-
danger our forcce or orevent the oxccution
of aeeipncd miseions.

' .
<. RCT 2 will bc vreparcd to initiate acticn
:' o Y 5

agalnet hestilc groupns which ar
attacking our forcces within aseigncd zone ©
réesponsibllity, " 411 trecps within assigned
Aal wlill b¢c attached te RCT 2 for execution
01 this plan.

- ] SECRET
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Operation Plan
RCT 2 No 19 &

8. (a) BLT 1/2, be vrenared on order to occudy ana defend
aselened area of reenonsibility, and/or dispatch trooos
to any other pmart of RCT 2 areas of responeibility in
oraer to surpbregs hostile activity.

(b) BLT 2/2, be vrerarszd on order to occupy and defend
agslgned area of responsibility, and/or dispatch troops
to any other vart of RCT 2 area of responsibility in
orcer to suppress hostile activity. On even days of
the ifonth the BLT will be maintaineda in a standby stat-
us ready to move on two (2) hours notice, with one com-
pany motorized nrevared to move on thirty (30) min-
utes notice.

(e) BLT 3/2, be prevared on order to occupy and aefend
aselgned area of resnonsibility, and/cr dispatch troops
to any other vart of RNT 2 arca of resnonsibility in
order to sunorese hostile aectivity. On odd days of the
Month the RLT will be maintained in a standby status
ready to move on two (2) hours notice, with one co-
mpany metorized nrerared to move on thirty (30) min-
utes notice.

(d) RC™ Hq %p, less Co "A", prevare a plan for defense
of RCT 2 billeting arca and be vrenared to execute same
on order., €o "A", be premarcd to cstablish and main-
taln traffic control nosts throughout Regimecntal zone
of resvonsgibility in order to facilitate all vehicular
or troop movements and to revert to parent controel on
order. Co "C" 2d ¥T Bn te prevared to furnish trans-
portation for motorized comrany as required oy para

3. (b) and (e) above,

(e) 2d Tk Bn, nrenare a plan for defense of billeting
arcae and be rrevared to execute subsequent missions
on order,

(f) Zngr Gp, prevare a plan for defense of billeting
areas. Comnrlge portion of area reserve anu be cre-
pared to move €lements on order,

(g) Serv Gn, prenare a plan for defensc of billeting
arcas. Comorise vortinn of area reserve and be pre-
nared to move clements on order,

(h) Div_Trs, prepare a plan fcr defenge of pilleting
areas. Comprise portion of area reserve and be pre-
parea %o move elcments nn order,

-0 SECRET
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't Coeration Flan
RCT 2 Pn 1°¢
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(x) (1) All RLTs will be prepared to mcve On Or'uer
' to tku sunoort 0f othtr units of the RCT; anu
will become femiliar-wlth rcad ncts througkout
RCT ar:za. »f recerohnegibllity wlth tils-purpcse in
view,
(2) Defence nlans tn be submitted to thies Ha by
12 October, 1945, ond rehearsals tc begin on that
datc and knld weekly thereafter, Aattachcd unlts
will notify thies ¥n whenever drille are tn be
scheduled,' =LTe and RCT E~ Gn will hrld drllls
at uirhctien nf Rc” Commender.,
(3) On receipt cf orders to sxecute this plan,
BLT Crmmanders will alet thelr unlts and awalt
further nrders, &ll cther units will immeaiately
exceute plan of billlet defence.
4, a. Cnec (1) U/F for all .30 ccl. wcuoons, and one-
half (1/2) U/® feor mertars will oe malntailned at
the Regt'l S-4 anc Yellow Beach uumps.
be All ~ther guorly - nrrmals
5. Sig Comm
a, RCT 2 CP at KA'IGO Sarracks.
b. Sig Onrmm in accordance +ith Annex (=) to 2d Mar Div
Oon Tlan Fo 14,
i ¢. all SLTs, 24 Tk Bn, and Engr Gp check .into Regt'l
Command nét (4805 kes) and malntain enntinucus watch
¥ in event nf ex:zcution of thie nlan. This ie a CW nct.

BY ORDER OF COLONEL CUTTS:

F. J. VCUILLEN
Lt Col, U.S. Marine Ccrps,
Exanutiva Orrioer
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Operation Flan A
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— — i — . — — — -
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Distribution:

BIT 1/2 -8B enrples Serv Gp - 3 coples
31T 2/9 - BN Div Trs il . R
BLT &/2 - B n o2d Mar Div - 3 "
RWC/2 -21 . RCT 6 -1 ;
F&S/2 #i30 RCT 8 -1
BQ TE Bre =130 10th Yar -1 "
Sng Gp <38} ACT ©'Hy' =6 "
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.- > Operntion Plan
) 'ROT--2 No 19

'ANNEX (A)
"+ .TASK ORGANIZATION

o

ROT 2 - Col Cutts, VSMC

(a) BLT 1/2 - Lt Ccl Totman, USMC

lst 3n 24 Mar (less Co "A")

(b) BLT 2/2 - Lt Col Rovetta, USMC

2d Bn 24 Mar
let Flat RWC

. (e) BLT 3/2 - Lt Col Layer, USMCR

3d Bn 24 Magr
2d Plat BWC

(d) BCT Fn Gp - Ma) La Grone, USHC

On "A" (RCT 2 .MT. Co)
H&S Co 24 Var
Co "RY 24 Med Bn
Cc "A" 24 Ehgr Bn
Co ncﬂ nd ¥T Rn
1lst Flat Ord Co 24 Serv 3n
1lst Flat Serv Co 2d Serv Bn
lot Plat Automotive Reralr Co 24 MT Bn
RWC (less lst & 2nd Flats)

. (e) 24 Tk Bn - Lt Col Williamson, USMC

(f) Engr Gp - (less Dets) - Maj Kirkpatrick, USMCR .

24 Engr Bn (less Cne A, B and 0)
1298th Tngr (C) Bn (vaa) |
il 24 Fion Bn . _ SOARL
e A;L,ﬁﬁ_j'};,ygp,iﬁ_ﬁé Flat %amb'ﬂtnmoaal Co mmu B E AR




Serial 0C1lCe

SECRET
Coerationn Flan .
RCT 2 No 19 (Annex (A) - Task Organizaticn)

_— e O e . am s S s e s s O R g e o mem W aam S Sm S = e = s = .

od Plat 4th Salv Rer Co
2d ¥T Rn (lege Deta)
3656th W Trk Co (USsA)
Div Sig Co

(h) Div Trs (less Dets) -

Div En Bn (less Dets)

Co "D" 3d MF Bn (Prnv)

2d ¥ar War Dog Flat

We-2

54th CIC A932 Det (Area)
408th CIC 33 Det (Cocmbat)
Q92d PAa & Ha Det 1711 Anvt GO

BY OCRUDER OF COLONEL CUITS:

Lt Cel, U,S. Marine Ccrps,
Executive Officer

Distribution:
Same as Operation Flan RCT 2 No 19.
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(5) Gu.rue will be cet:.bligh.
AP Lumns _ R U =X, o s |
N ture il eponie o Bucess 2 2eocubD..Glc s

(6) Onece in wuree. hes b.in & .rechid, surv.illunce
will 'be malnteined by use <f acri-vio pitrols.

i

("inimum patrcl gtron-th beyona run, ¢ of lmmeu-

fite aupprrt: 2ns (1) platos .}

(7)Y Spvoeinl Juchasis will ‘be placouw ni Preveny
1~n ~f l-ctins .n. the meint.nene: ~f « high
e m

(8) Ann.x (@) to 2a M.y Div Opn O Kr B9 (Impls-
mont: tlien ~f SCAP Dlr o etlive to Juneshnoesce Gov.rn-
Mot v Tow 400645) willl be 1nlti-tow by lnep.ct—
fan = w11 oriscog v oo g el wetentlcen
withlin (gal. nod Lrv: g ;nh oy wsgumpticon
¥ ) ok « RN S o e 1 I 0T I T 2p . iz .tizng
Wy P toYpe of  Uh T ki; oL ARy efi
Bhe e.rt 2F wpy dncivicw la 71 oP2uhl ze bl e 50
elreumv-nt the clr.ctive will bc lmmeclc tely
S ant o el gt Hee

phrlianed
s £ A o

(9) "nit c-mmrndore cr: nuthorigol tco ce~nfiscate
Akl mrRet Pv rp fsh v on o ooctliable aseels, dseu=
ments, niet~riil r e~rds wnd nhatourunhle fllm
rf th=> Ng 1 corty ncw in th hands £ Gormun
ne.tircnoles

(10) All Japuneres tr.ining wlde such w8 Beroct
fremcs, ellh-u:tte tars:ts, tublos, Bocnches wnw
mupbouree, frund in inetull..ti~ne will Db¢

¢ 'ng:irvcw &ni. r2o~rted tr this Ha.

(11) seiesur: ~f .nv preei-us mctuls ~r £:rei.n
currcney will be roorrtea to thie Ha immculateldy,

sLumin - BLT 2/2 twenty (20) wiys roesudply; twe (2)

Oth:r units - nrrmal.

(&) Seo Ann x (R) (81 n:1 Communic:..tir~n)

(b) Crmmunc Porgte: :

RCT 2 ¢ KA"IGO Barricks - §7.By unooURCEW.
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Change Mumber 1 to: In the Tisla
28 Octeber 19405

Operation "lan
ROT 2 No 20

1 i In TASK ORG4NIZATI"N under BLT 2/2 chanpge

"Det Div Fa Bn" te read "Det B Div Sig Co"
2. Under RCT 2 Eq Gp, change "Det Div Hq Ba'" te
read "Det A°Div Sig Cc!
BY ORDER 6F LITUTENANT COLO. i O' DONNeLL
= -.-'I"" -'.T.! J:.
Lieutenant Colonk&l, .S, Marine Cerps
LKxecutive Offrlicer
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serial 00110

SECRET

2 ROGT 2

4 Coeration Order In the field,
RGT 2 No 1-45 0800, 1 November, 1945,
Mep: VFYUSFU 1:500,00C, 24 ¥dition, AFPAC 2.
TacK [ :E.h NI ZATIO]

1st Bn, 24 Mar

et Co "a", 2d Zngr B
53 Plat, Co "0¥, 24 MT Bn

vet lst Serv Flat, 2d Serv Bn

(b) BLT 2/2 -~ Lt Col Revetta, SMC

20 Bh, “d ar

r"(\ '1-’:!!1, -I"ed Y ed :F!“:

Det .:econ, 2d Med Bn
et elat, "Co "alies gq wrs
Det o "AY, 2d Tner Bn
Det lot Plat erv Co, 2d <erv ~n
Det "RUL DIV Sz €0

'.ln

(c) BLT Z/2 -~ Lt Col Bennett, UsVC

et []
: oLt oS 2d Mag =2n
; Co "a", 2d “ner 3n (lese Dets)
Co "C", 24 ¥T 3n (less lgt # “d Flats)

lst Plat Ord Co, 2d Serv Bn
1lst Plat Serv Jo, 24 Serv 2n (lese Dets)
1st Plat Auto Repalr Co, 2d Serv tn

Det "a%., Div Sig Co

l, (a) Sce Intelligence “tudies and G-2 LHeports
as lsesued

(b) Elements of 2d Marliv continue to occupy
aaditional areas and extend control over that
portion of KYUSHU aesigned by V Phib Corps.

-1~ | SECRET g6y
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SECRET

thrdtion Order
ROT 2 No 1-45 ‘

= emm TN pm W i e e o e B p B mw omw e omw pew s s

2, RCT 2 (less BLT 2/2) will move to IYAZAKI
KEN, occupy anc carry out Enforceucnt of
Surrender Terms in the assigned area of
responsibility.

See Annex (4) (9per: tion Overlay)

« (a) BIT 1/2 cortinue to carry out assigned
migelons in rreeent area of resmonsibility.
When relieved Wy the 1lst Bn, 10th Marines
of auties in nresent area, and on order of
24 Yar Div mcve to vicinity of NIYA7AVI
and eccuny new area of resnonsibility as
acsligned,

(b) BLT 2/2 continue to carry out occupat-
lonal duties %n aseigned arca of rcsponeib-
ility,

(c) BLT 3/2 orn order move to vicinity of
MIYAKCWOJO, occupy and carry aut Inforccment
of Surrender Terms in assigncd area of
reguonsibility,

(d) RGT HA Gp on order move to viecilnity of
"IYAKON"JO and carry out normal missionsd

(x) (1) All previous orders as pertain to
occupa tlon duticg and inforcemecnt of
gurrender Terms in asgigned areas of

-regponelblldty remain in effect.

(2) Attenti®n ies directed to Annex {J) ” 3
(Dienosition o Surrendered. laterial Plan)
to Division Administrative Ordecr No 5E-45, '
and to the functione of the Regimental
Dispogition O+*ficer and Decoot Control

: ”roun as FO*LPﬂEd by that plan,

4, (a) Suonlies - Claes I, IT - thirty (:50) days. KRG

) ot Ehl bl CIa I I"f - up & thirw 1.50} | ety

_-.*q.iig_l
L<ba



: Serial 00110

TORTTm
§TORYY

; =
|1
¥ mn - A 5 ’
‘ 'L...E 1".1:‘_ Ui:"h .."”'-.a_']
RCT 2 o 1-—4Ff
If -
(b) Command Foste:
™M [ L 7ol | il o i e - A= - W | |
D AVICOD Barrucks -~ tae be reportsda
Ri.T Y uaNTI0 Rarpnaelke I tac
BI.T 1/2¢ LANTI GO BRarracke — to be reported

FaVYTG0 Barracks -~ 0 be

b

cnorted

» B. WILDE,
Lieutcnaent Colonel, .5, rine Corps,
tive Officer

AlllNeXca.:
(A) = Overution overlay

Dlietribution:
lICTI {

J
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Sericl 00115
SECRET

T RCT 2

Operati-n Order In the field,

RCT 2 v S5 : - 168 N vember 1645

| 2-48

Fape: KYUSFU, 1/25000, ﬂrs, Le72, 1945,
1:280,000 CENTR.L JaPaN, Sec-nd Editi-n,
1871 alS 2,

TLSK ORGAWNI TATIO! ¢

BCT & = Lt Ccl O'Dennell, USMC

(e) LT 1/2 -~ Lt Orl Totwman, USNO

186 Bn, Zd-Map
Dat Cr "A", 2d Engr Bn
Det lst Serv Plat, “d Serv Bn

(b) BLT 2/2 - Lt C-1 Rrvetta, 1'SVC

2d ':!1"1, ~a Mar

a- Mgl 29 Med Rp
t Plat Cc Ngh, 24 -¥D Bn

t Cn YAM. 29 ¥ner Bn

t 1lat Serv Plat, 2d Serv Bn
f "BV DAiv Sip C

d Fl:t RYC

T
o

C
-
&
e
AR
o
= =

) 2d Mer (.f.h
“-'f-':.”’ Ou T""r_l -_-_ﬁn

"AY, 2d Engr Bn (les
”f‘” nd MT Br (*- ao
J- _LI-.'\-I.J {'-‘:-._'P?J '
le't' ;J.Ut I:‘t
lf2en ('F‘ VS

’J.
”.u", l:'iV F:irr c

Do raaaQ @
© D m m - _-:
ct ct ct cr CxXn

|,_'l

(a) See Intelligence Studliee aund Rén rts us
ieeued, :

(b) Elemcnte ~f the 2d Mar Div, Reinf, c' n-
tinuc % ccupy additcnal areas ~f KYUSH
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Overutizn Orde
RCT 2 No §r¢5

—_— —_— = == — ™ — — — - — — - -_— _— ] — - —

gy, RECT 2 1n additl -n t- cerrying ~ut en-
f~roement ~f eurrender terms and devel~ving
the ~ccupati-n rf aesrigncd arcas -f resp-nsi-
bllity, will be prevared t- defend agalnet
end subsequently dilsverse, capture, ~r dee-
tr 'y any h-etile pr-~upe attcempting interfer-
cnce with the zaee-moliehmont ~f éeslgned mis-
el~ns by:

() Yuintaining ut <11 timee in each
battall-n arca -f reep nelbllity "N«
(1), ccmoeny prensred to mve rn ~ne (1
h-ur n tica, with ~nc (1) plat-'n -f

thit C'ﬂ*'lf ﬁPUCLTau tn exceutc «
m-t'riz d m~vemcnt ~n thirty (30)
minutee n: tlee

(b) Maintalnlng ot ceech esenirote bil-
let f 13H T‘”TT', a-minimum =T 700 f
t% e mmuanda during the h ure - f derk-
ne

(C) atabliehment and ¢ ntinued re—

heurssl -1 vlane for the defenas f
guech eerarete Pilletine arca and : e
f 'reep-neibllity.

(d) Initiating pr-mot and dlrect acti
whenever and whereever h gtlle gr upes
e firmihg P eRdongering  cur riYces
Tlukin the ureigned zrne ~f reep ' nel-
bpllity.

(o) Reing nrevurcd t- move ~n ~rder t
euop rt ~f ~“ther diviel - 'n:l units.,

Py creae f roen nelbllity rec
Ch: nge N- 1 t~ Overati n Crder
N- 1-45,

3, (o) RLT 1/2 nrencre o nlan eh-wing initial

)

I

the

aeti n ¢« be teken agelnet h-etlle gr-upe
which :re f'rrming r atticking ur f-rcce

within the battall-n :rew ~f resc nelbllity.

- SECRL

m
-
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Serlel 00113
SECRET

Operati- n “rdar
RCT 2 &_

-_— - — —_ L - — — _— — — s — —_— — - o — —

() BLT 2/2 preperc « vlen sh-wing initicl
actl-n t+ be taken (grinet hretile gr upe
which ure f rmlng ~r ¢ttucking ur-f recce
wlithin the butteli-n wree £ reap nelibility,
All gr-und f-rece within the wselgned ar.:
are .ttuched ‘tc the BLT f-r the exccuti' n

f thie plunq

(e¢) BLT 3/2 prepere © plin eh wing initi.l
3%l :n t~ be tiken ugalnset h etile gr ups
wilch are frrming ~r «~ftrcking - ur frrces
wlthin the botteli-h ar» -f resn nelbillty,

(d) BT M) Gp prevare ¢ nlen £r defenee
~f the ROT C- mmang Foet, O« "C" 24 UT Bn
be vrevured t- furnieh 2LT 3/2 sufficient
trengn-rtati-n £ r the m~vement - £ ne (1)
omoany 0. G L 2)- hure h tlec,

( x) (1).Oncr4ti"n Plen N 19 ip supersceded
by thie ‘rder ..nd m..y be deetr yed wlith-
“ut rep' rti

(2) Plins $+ be rubmitted £ tile Ha by
20 L -vember- 1948, und rchoarecl £ de-
fenee plins will be crunenced by thet
ai.te and c ntinucd wockly there. . fter.

(3) Where rehenresl f defenee plune T
“ther tr- p m vomente muy caupd Jupalfid g€
natl-nale t- beerme unduly cxecited, liile n
with the Japoneee ¢ 'necern~d will be eg=-
tibliehed wri-r t° the ¢ mmencement - f

guch aetivity.

(4) Bettili-ne will be prepured & n ve

t° the gupp-rt - f .djecent unite, cnd ' BGAT
t- thie purp ec will ¢ nduct « r «G G
‘rec nncigunece ~f auJuuent iFE&E If.?ﬁi
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Oncraoti n Order

RCT 2 N §:H% . ;

- e Eew e g e g R g e e . g OB e wws R s

5. (a) See annex (B) Signal C-'m~uniccti ne
o ‘RCT 2 Opn Plan N 204

(b) Commond Frat:
RCT 2 - MIYAKCNOJO (1417,50~0942,80)
BLT 1/2 - MIYa7.XI (0633.10-0962,70)
BLT 2/2 - KaNCOYs (1299, 50-0%01.50)
BLT 3/2 = KIYaKONCJO (1417.50-0942,80)
BY ORDER OF LITUTENLNT COLCNEL O'DONMNEILL:®
R, B. WILDE,
Llieutensnt C:1lcenl, U. S. Marine C- rps,
Egﬁcutivu OFf1cEr,

Dietributi n:

IIEII plus ﬂhil
QFFICIaL:

JEWELL
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RCT 2,
2hanve Humher 1 to ir the flelgd.
9] NHovember 1C45,

n

Oreration Orde
" e —-'_.FI- : i .—-..-.-II- G mm—— —"-l-l'_:
C 4 LN N0 e

1 The follorin~ chanze to RCT 2 Orn
0 Mo 3-45 is effective this date:

(a) RCT 2 Orn © Mo 3-45 is herehy
desicnsted as RCT 2 Orn 0 No 2-45
and -ill be referre? to as such

the inture.

0.\

'I"‘"i__'!" = '.-H'-" ._I ey P .‘.': .-.‘-.1 w _... .[ - Fat I 1 m .I.r ._.
= T ) '\JF LJ.,..1 MR LLR A, L 'ul.,'l'u_ il 0 ey b R Lilis

H.. B, IIDE,
Lieuntenant Crlorel, U. $. ‘iarine Corrs,

Ly . - & ™ 2 -
recntive Qificer,

LS
e . B ol 22 .
Dame § BT 2 Orn.0-NOo A=4Y,
2 .
IR
t"J T | tJ.l.":.]..-
........ AR xS
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SRy YT ATD -'l_—q 1 HT"T
SRCOND MARINE REGIME

ANNTX (2)

APENDIX (I) -~ UMILITARY GOVERNMTNT RTPORT.
APPEZNDIX (II) - ™320YV0ST MASSHAL 3ITPORT
APPENDIX (III)- SPECIAL SERVICES 2E 03T,

W ) Wl LA _.I'J._.l-J & d

AP ENDIX (IV) - ADJUTANTS IIPORT.
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ANNTX (B)

S—-1
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DIX (I) - MILITARY GOVERNMENT RTPORT

One ¥Military Government Officer was attached to RCT 2 sbout

o
two weeks prisr to desarture from the VAGASAKT area., Therc
r

duties were mainly concerned with orocurcment and eont
cilvilian l1labor,

A Militery Government unlt had been functioning for ao»rox-
imately a montn in the MIYAZAXI Prefecture befaore the arrival of
the RCT. During this timne they had issued insgtructions to the
Prefectural Government as partained to enforcemant 5f the Surren-
der Terms, =nd conducted surveys of the agriculture, industries,
end economics of the area, Llalson had bean uatﬂhllrh?d with
publlic officlals and much nreliminary work =2ccomnlished toward
develonement of the osccupnation.

With the arrival of RC 11itary Government Offlcers
were attached to the T an 0 the vorious BLT locatlons,
the Regimental Hillitary Gov:« rnmant Sectlon belng located at MIYA-
ZAKL near the MIYAZAKI PRAIFECTURE Offices. Thelr work 1ls orl-
marily coincernsd with mainteining lislson betwsen unlt commenders
and the local civilisn cavernments 1 agenclies, Throueh the M1ll-
tary CGovernment, nrrnng:ments are made for relersing military

sunplies, sucilt as food, tfﬁﬂ?jarhut,aﬂr clothing, fuel, and medi-
cal suponlies.

Close lislson ia ne

ecegsary =2mong tha Militarv Government,
Procurement, =nd Disoosltlons sectlons. AT timee their work in-
volves common civilian or military ogencies =nd confllcting ool-
iciegs must be avolded.
(B) (I) -1 PONFIDINTIAL

481




CONFIDENTIAL

APPZNDIX (II) - 20VOST MARSHAL “=EPORT

Company "A" was designated as th=s unit resnonsibile for
Military Police duties in the area of Pesnonsibllitv while RCT 2
was in NAGASAKI., On moving to SOUTHIRY KYUSHU,

aach battalion
ap»ointed Milltary Police to functlon in 1lts resvective area.

In establishing Militarv Police control, close lialson witl
th apanese clvil oaslice nas besn of the greatsst lmoortance.ln
supervising =nd ontroling the movements and activity of tne
clvillian nooulation.

The Military Police onerated under the suozrvision of the
Provost Marshal for each area. A Militarv Police Station was
located in .each town or citv in whiech: troons are bhilleted.

Militerv Pplice 1s to kezep
ateat number of mnoete were
within the limitgs of the

jeen patrols wes found to be
the mosgt satisfactory. Foot patrols were establ

L}

Since the primary nurvose of ths
our personnegl out of trouble, the gre
placed in heavily pooulated seectlons

1iberty areas., A systam of foot and

L

1ashed 1n dlstricts
most frecuented by osur troops, with the televhone as a means of
communication witn the Millt rf'Pal1Cﬂ Statin. R[adio jeen na-

trols covered the remainder aof tn; 9

|l
| *EA

-

Inclidzantas of trouvl

lea batween civilisns and members of  the
U, S, forces were few in number, The c¢restest number of offen-
dere were asmrehanded for enterine restrictad ara=as,




OAANTIT T NimT
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APPZINDIX (III) -~ SPECIAL SERVICES REPCRT

There was lit+1D damage and ng lac of enulnment during the
move from SAIPAN to NAGASAKI. Imm slv unon occunation of
KA{IGO RBarracks, movie soulpment was set in in two. losationhe
within the camp area, Initislly only 51d films wers availsble
and those were of doubtful eantertainment value, Later on, how-
evar, some additlional flilms were obtalned.

‘J
-:—I“

Six loudspeskers were located throughout the camn area,
and lfﬂﬁPd?”fﬂ broadeast threse perisdes daily, At times relay
of radio broadcasts wag pogsible, dependent on recention,

There were threa basketball courts, with cement decks avall-
able to all units, and osnc field suitable for softball or foot-
ball., Imoprovement was underwsay on other fislds at the time the
ACT recelved orders to myve, In additlon, flshing faclllitles
ware avallable at a 1lsks near XKAUIGO Barrsgks, and a skect shoot-
ing range was buillt adjacent to the eamn area,
the NAGASAKI area, an educatisnal orogram
ach un nit organizing ‘ts own instruction
. s tructors under the suoervision of
the RCT Speclal Services Offlcer. Apnllcations for the varlous
subJects had bzen collceted and 2t the time of moving to South-
ern KYUSHU the program wae ready to begln nendlng arrival of
text books,

Prior to leaving ¢
hhad been nlannzd with e
ozirlods a2nd arranging fo

In the RTT 2rea of r=snonsibllitvy in Soi pn KYUSHU, mor

3o o re
space wag avallable for athletic flelde and condliftions more

favorable for all tvoes of outdoor sports, 1z fillms, had to
be supplicd bv courler olane from NAGASAKI, arrived irregulasrlv

and were lnadeduate for such widely separ=st=d units,

Transfer of nersonnsl rerulred reorganizatiosn »f thz edu-
cational program, A selected number of officers and men were
eaent to confererces at VAC He=2dtuartesrs =2nd Sixth Army Head-
cuarters for brief treining in connzetlon with ths orogram.




CONFIDENTIAL

APPENDIX (IV) - ADJUTANT'S IZPORT

During the oreliminary nlanning nariod 1 August, 1245 to .
18 Seotember, 1945, the S-1 Ssction was engaged in routinc dutles,
20d preperation far embarkation. An embarkation plan wae for-
mulated in conformance with the tactical plan for the onzration,
all supolies and ecuipment for an cxtended oneratiosn were 50—~
Talned, crated, marked and made ready for trensport., Imbarka-
tion rosters W“Fu prepared in accordance with existing instruct-

ions ag was 2 tentative embarkatlion schedule, Llaison was gs-
tablished between shlps and emberking unite, Embarkation of
troops, whicih bagan 2 Sentembsr 1945, was comnlicated somewhat

by the detachment of twso hundred and seve nty (270) men for re-

turn to the cantinental limits of the United Statez for dls-
cnarge,

Uonon landing at NAGASAKI a detachment from ths S=1 Sectld
want foiwvard with =2 reconnaissance nartv and =arrenged for tij
pilleting of thz RCT 9t KAKIGC Barracks, For two davs Tthe szc-

tion was engaged in setting up forward jD, making permenent
Dilleting arrangements and gensral coordinat 1“ﬂ_1f ataff functions
with the resr CP., Foliowing thies cere 2 v-2riasé »f seversl days

of unremitting s=oonlication in arder ts bri-z routine n=rsonnel

and adainlietrative recorde and renorts un . to date,

Ael

e, LA

During tne oreliminary nlanning ozsriod for the movement 1o
Southsrn KYUSHU anvraoximately thres hundred (300) maore men were
date chbﬂ nd transferred to tag U. S, for orocessing and dis-

cilarge,

Uoson srriving 1n the MIYAKONOJC ares 1t wag found that the
M11itary Government Sectlion had done commendable work 1ln con-
nectlion with oreparation 5f duarters and storerosms, BllleTing
the units =2nd m=sking them comfortable in their cuarters was

greatly facllit=ted due to this factor, The S-1 Yectlon 1m-
mediately set unp a CP and for sevzaral deve wag gccunied in bring-
ineg the urlt records 2nd remarts un ta dote,

Cn 18 lLpovember thes S-1 Sectlion began to »nreoaras for the
interchange of personnel with ﬂ; 5th Divieion. TRasters of men
cligiblzs for return to the United States and subsetuent discharge
were sreoared iuﬂ aent to Di?lgiﬁl Headouartera, It was found
that =sporoximately Tiftyv nercant of the onerssnnel of the regl-
ment would be *fvalv“’ in the interchenge Arrangamants were

s 9
mad

de for the transoorts tl“ﬂ 0illeting and assignment of in-
coming ocrsonanel, BLT 1/ onnel, vlue one third of the RCT

i

Headcuartere oarsannel “rere Exxt.rcrEWtj:‘ on 23 Movember, and

BLT 3/2 personnel, - »olus ong third of thz 7T Headauarters per-
Jann 1 on 25 Novaomber, 1945, The intercherge of BLT 2/2 and the
remainder of the RIT Haadrusrters rseannel waa acheduled for 1
E;CCTL:F. There will nacessarily be = cﬂ"“14=r“bl" amoun?t of
acrecning and reassignment »f mersannel within tho regiment after
th2 complatisn o2f the transefer in order ﬁu-f the ﬂ"rsﬁ'ﬁﬂl neadn
sf the diffzrent unite m2v ba beat fulfilled bv the material on

'I‘.".": j -

. (B) (IV) -1 corrIDEr TIAL 484
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CONFIDENTTIAL

ANNEX (C)
S—2 REPORT ekl £

On the return of RCT 2 from the OKTNAWA operatlon, efiforts
were made to increase the number »f Jananese language personnel
in the regiment, through regimental language schosls, A school
was started with twenty (20) students a2t the end of June, 1940
and continucd with this number until 5 Sentember. After the
surrender of JAPAN, snecial efforts were made to accelerate this
course, Students scent full time five days a week in «classroom
study, and in practice at the Internment Comoound, Camp Susune,
SAIPAN, It w=2g immossible to lncrease further th 12 pumbar of
stucents be:tause 2f =2 lack of suitable instructore. Instruction
of all troops of the RCT in use of ths "Handbook of Japanese!
wag neld by G-2 language oersonnel orior to embarkation.

When 1t became known tnest this RCT would take nart in the
occuszation of JAPAN, intelligence nereonnel throughsiut the regl-
ment were given: smecial instructlion in the. gengravhv, hiletsrv,

ugtoms, lawe, =2nd government of JAPAN ag well asg ’illtnrv bsllce
duty 2nd alllied subjects. Zmnhasis was nlaced asn trainine in
clvil intelligence work. A shortecoming in this instruction re-
sulted from a lack of saurce material, It wag necessary To con-
Jecturz =nd soeculate to = certaln axtent, =nd for ths nurvoas

of clarifying the anticinated duties o for as nossgible, fre-
cuent conferences of th: Reglimental S-2 with the ¢-2 snd con-
ferencesg of thz Reglimental and Battallon S-2's were held.

On arrival at NAGASAKI, the Intelligence Sectisn sant an
sGvance detall, ashors with reoragentativss ur tho =1, S-1, Aand
Communications Sectlons to reconnoiter routse to ¥YAMIGO Barracks,
the oroposed billeting area, =snd dock and wareh-suse spaca. Pre-
liminary intelllgence wark consistﬂd of reconnsitering the road
net 2nd verifving m=ps, determining the attitude »f clvilian and
milltary Japanese, =and locating and investigating high »riority
intelligence targets., BLT S-2's were responsible for intelli-
gence functions - in thelr sectors of responsibllity, while the
RCT 8-2 coordinated =nd supervised intelligence functisns in the
regiment, collected and collated infrrmatisn, In cages where
BLTs lacated more intelligence targate than thev could out under
survelliance, the ROT 8-2 esgetion lent asclatance with 1ts uar-
aannal. oA Fa i et Tl JER e s 0




CONFIDENTIAL

lnteroreter, and one other intelligence man could cover several
intelligence targets in a day, traveling bv jJjeen., Intelligence
oersonnel were attached to szarch vatrols whenever vossible, =nd
located m=ny additional targets to bec Investigatoed mors thorough-
ly by jJJo oatrols.

ivllian ovninion was regulerly s=amnled bv both offlcar and

ed Interoreters. Information so obtained wag geldom con-
djl able einces 1t was a characteristic of the Jap=anese
tha 2nswer that they thougnt the asccunatiosn farcaes

Cu
|_l
r.—f{'.').

08 @

, ot 00 (D
2 5
3 ﬂ-’ i

%)
o

(b =73 M
< @
L

E

Children »f high schodol =go nok% e ite fraelv sbout locel
aff2irs and installations in many c-cfﬁ'”ﬂ“r? older Javanese
profecssed ignorsnce. 3=elessed internees who remeined in Jap=an
furniched f=airly relisblz ififormation on Javanese "thought
trends'"., 1t w=s noted that higher ranking offlecars snokes maore
frezly than low ranking »Hareonnel, annarentlv beceruse thev knew
more and had a definite idea 38 tn how much information they
intended to give. ‘

Before the regiment moved to southern XYIISHU, s Jananese
gpeaking inteslligence officer made » PucaﬂﬂﬂiﬂSﬁnC? 2f the ares
and contacted local Janancse authorities. He instructed them
to orepare lists of instellations, both civil an” militarv, in-
ventories, ﬂesi;ed Crdar of Battle information, Mmavs showlng
defenzlive installatlons,and locations of .units, snd to nrovide
necessary lini aon ‘nersonnel.,

This was found to save a great dzal of. time =nd effort, and
nlaced naceseqrv 1nfarmqtian at tha dlsvosal 3f asccuopetion troons

jmmediately u»non arrival, Information thus furnishzd was veri-
fied befare sesrcii natrole attemnted ts uneover unrenartzd in-

stallations.

Japanése renorts were found to 'bé generallv accurate,
There were omisslons and mistokes, however, resultiang from ooor
1iaison between branches of the Jaoanese armed forces »nd bat-
ween various civilian agesncies. Misunderstendin g alﬁo arsae
from the fact that the Japanese conclidered thqt ‘they turn-
o helken 1iat in to one qgg cy of the occu pation fo a1l  -AOAR
,Q;Hﬁv& ogniz &at.; gﬂiﬁglm:ng 1e uﬂ.,;r,;-

B gy ey
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finallv minimized bv frequent conferences between the S$-2, higner
and lower echelons, and other agencies within the regimental
echelon, An Intelligence Plan and an Intelligence Guide were
nublisihed within the regiment to clarify the functions of Regl-
mental and Rattalion sections, and vnroved succcssful,

Language mersonnel were assigned to BLTs as avallable, and
Janancse interpretérs were also used wrere mracticable, It was
found necessarv to conduct Javanese langusage schools in the
recgiment after arrival at JAPAN in order to relleve language
rersonncl from non-~intelligence functions, Instructore in these
scnonls were 1lical Javanese, Initlally at ¥YAMIGO Barracks, 1T
was necessarv to Fave a language man on duty at all times in
the régimental CP to hendle routine llalson wlth the Javancse,
but whcn oroncr Javanesc lialson nersonnel ancd intermretors were
madc avallable, this was no lornger necessary, One Marinc inter—
prcter was always keot availablc at tire CP for intelligeince work,

semobilization and disarmament -ad bein nearly completcd
br t-e¢ Javanesc rior to the arrival of occuvation forccs, and
tris fact hamvered efforts to obtaln nccesssry informdtion firom
certain key mersonnel who had been demobilized and h-d lcft The
arca, VYcrificatlon of demoblllzation &and 'arms collection rc-
ports was cxtremelv difficenlt, =nd it was gcenerally nccessary
to takc t'c word of t-e Japanese,

"Xncricnee showed that a large ficld scetion was not nce-
¢cssary on tko RPegimcintal level, but t-at morc clerks, drafts-—
men, and intcrnrcters were nceded, Teams of intclligence ficld
scction men were made availeble to thc bettanlions, wrerc thev
wcre assigncd to matrols socnt out by riflc commanles, The

"regimcental ficld scetion wes finally cut down to a minimum size
osnd. t-¢ ficld scetionsg within thec battalions built un vntil they
were overstrength, ~ :
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NA BASAKTI on 25-26 October and completed unloading at TAXAST on
o0 October,

RCT 2 Weadquarters with attached units and =LT 3/2 was loaded
out on four LSTs on 1-2 November and comnleted nloaulJ_ &t TAXASU

Il J_

n ovember, The size and equinment <ftle. units embaric nd
the 30 cdays of orcanic sunnlles made the nroblem of loadl on
four LS8Ts difficult, There was no time availabtle for naner load-
ing the ships of any of the three units which left NAGASAXI,
BLT 1/2 remained at XANINO Rarracks and was relieved bv unite o
the 10%th Merines on 5 November, RLT 1/2 was loaded out on four
L8Ts at NVAGASAXT on 5-€ November »nd comnleted unlandi?ﬁ ; TAKASU

vember,




APPENDIX (II) - QITARTIRMASTTR RFPORT,

Preparations for an assault overation by the Quarterasster
secti of RCT 2, included survev of all items of clothin~ and
incdividnal eauivment to make erch man's ge=r 28 comnlete as
nossible

Tiio sets of dungareee, one blanket and two nairs of soX ner
: imnregnated in June to nrovide insect revellent clotiing,

Shinee and web ecuinment werekept in good tchdition by'continu
uons repair trailer urilt up until the time of loading for NAGASAKI.

“recuent unlt insmections were made 1n accordance itTh DiVie—
sion and Tegimental directives to insure thant orcanizati-nal and
incdividual equimment was mainteined at high stendards,

Chonge from asgauvlt to occunational wnremaratinong dic not

materially affect t= Juartermaster clothinc and comaissary sec-

eant that the issue of heavy winter clothing was ezun

&

,:"‘_-,I E
D

=
soon sfter occunation of the NATASAKT Areas,
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APPTNDIX (III) - MEDICAL REPORT

Prior to leaving SAIPAN for the occuvation of XVIS™T, all
personiel who had not oreviously been imunized within the nast
five months were imunized with cholera, typhus, and plagzue vVac-
cines; Routine imunizations of tetanus toxold, trinle ©inhoid
boosters and smallnox vaccinations were also given,

Toon arriving in NAGASAYI and after the designation of HAMNIGO
Rarracks as the bllleting sarea for RCT 2, medliesl wnersoinnel were
redquired to snray the bulldings with DD™ 1n Werosene or Xylene

oncentrate, before sccunation by our troovrs, The areas ves gener-
ally in noor ssnitary condition with mosauito =nd fly larvae
prevalent, snd the dirty buildings filled with flesa-ridden straw
mats, The Jaranese typme -eads required emmtyine and deondOrizing
with chloride of lime ~and oll before using, Dralnage ditches were
stooped up in need of revalr, Water was sunpllied by a large,
well constructed reservoir about a half mile from t-e cnmn, AT
the time of our arrival the water was not being treated, Hut

chlorination of two and one-helf marts ner million at tHe source
for several days made it votable, 1ntil this was accomnlished,
all water was bolled before being used,

mhe regimental aid station and attac-ed medical comvmany were
estnablished in an old Javanese dlsvensary. Tatients recuiring
furtaer treatment, not available at the medical compan hosnital,
were sant to a Corns Tvacustion Yospital locoted about twenty
miles away., There was no occurrence of evidemiecs, nor n~ny veneral
disecase revnorted while at KANIGO Rarrescts, Yealth of the commnend
was eXcellent, with less than one nercent ineffectives,

h the occurvatisn of the new aresa of iresvonsibilitv in

it
southern XYUSHT, many of the same medicesl mroblems were encount-
erec, 2y orevious o¢orders, the Jamanese had comunenced cleaning
the barracks snd improving the area gen rﬁl' Farly desnlnce—

ment of oné VLT to KANOYA necessitated atta C'ﬂuﬂt f an additioenal
mecical commany %o the J]CT, which lncreased the medical facilities
to adguately "andle all units of th¢ regiment in gvite of ©h
distance vetwecen locations, Tvacuwation of matients was accomnlish-
el Dy a hosnital train every third day, or in emergency Hy mlane,
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AP?ENDIX (IV) - DISPOSTTION SECTION REPORT

Orgeanization for dlsnosition of Javanese war materiel com-
menced with issuance of Regt Admin O 1-4% which directed %' at one
Denot Control it be Dryrnlzed for each BLT. In esach SLT Gae
organization varied, but basically it was formed arounc the assault
nlatoon in each ease because Df the knowledge of demslitions of

0

tie men in that orgenization. t is iwﬁiprle to have eaca
Denot Control Unit ﬂiwiﬂﬂﬂ into several teams, erch heade DV an
oirnicer, 1ln order t» work ilf?er?ﬂt “PEPH ﬁl”Wltpﬂ?W“?l?-

One nof the first things thet needed to be done was to limlt
the nnmber of neonle who conld go to Javanese dumns anc | L ma-—
Teriel, esnecleslly trovhy item Passes were lssued witi a Janan-

[,
ese translation on the hack, filve to ench Devot Taiﬂ“jl nlt, and
¢ e laval forcesg anc. the

:--.-l
| -
ct
b}
ﬁ
=4
5
T

clv1l! volice in the regimentdl ares 2f resvonsinility conecerning
T2e salekeening of cdumns and storage areas not.yet teken over oy
occunation troovs On this order wes 2 facslmile »f The =ass,

...J
3y

In order t make use of Japsnese army nérsonnel for assistine
ion, an order wes isgued the 57th Armv l* lpVeaper
at a Javanesc officer be furnlshed escr Tenot Control

-
i

init to obtain lesbor, drivers, mechesnics, and technicians 78 re-
quired, to asrrange for rall and water trensnortstion, and gencr-
all 8gist 1n disvoslition., T™he rrmy'L¢W'a?11acth:';v provide 20
trucks for esach Denst Control 'nit initially with mechanics and
maintenance facillties

Comnlete demobilization wes nrdercd bDv 1 Decemhcy LS i
the civil policc have already been dlrected and nlan to taks over
the ruAarding of t dpt

Japanesé 4

( LN ( umns on taat date,
-equecste for Janesncse wer materlel for use of own Trooms
i - r e o] e fm 1 = - i - = =t T s B ] ".- 4 gl [
we e msde Through the S-4, Request bv clvilians arc .Cc through
- ; . ~ . i g P | . 2 .
t L &k O .d-ll- g .dll'IF{-' ]illlt nT' L J'I. Gt i‘lull."- E-"., t-' l L.I
™4 10 = e T 4 3 5y ‘.""'-._‘ -
DisHnslition QOfficcer,

ne military government to the
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LTr' )

tyoes »of anege civilisn sun-lies has

curec Dy This organization in accordance vﬁt” Annex ¥, (Revised),
to ivigion Administrative Order Number 58-4 , and the varion
gudgeduent revislons "thereof, including ii"l sisn Memor-nirm Numper
20E~40,

At ZAUIGO Rarrocks, NMAGASAKI, all 'ﬁ‘”'j“l}ﬁ"'u"lﬁgnt. Wi pnita oF
RCT 2 was hanGled by the, Regimentrl S-4, Since disnersion of tThe
"LT8, tkc First =~nd Second RBattelion nave set un their own “1ro-—
curcient hosrds in compliance with Division snd “eglamental <irsctives
oNC. 1.t comnleted nrocurement forms to higher echelon for record,

figa rocurement officers »f each unit function in closg¢ lial-
gon it -ithe "Mit S-2 ~nd military governament offlcer in to
keen inf ed oan £ll available sources of civilian suonlics,

"ell ovcr-one-~wwndrcd wrocurement trensactions have neen
comnletecd RCT 2 and asubordinatec units since t-e lnitintion of
the »nrocurement svetem, Yirtuallv every twme of sumnllies aAn

nt have

furnitore to

eguilnme

Hi L

iost of
witnin the gen
The oilk of th
tures,.- #nc. met
cunied by nvnit

ors

neen G”T”l*kﬂ W aaary, rangling

Cnl Necgeaet

2
=

Janan yenrcl, enme

tericls,

which

have been
constructi - n aé

snonlies
of building a

t}.‘l C- ~.'1-| =

uk ::'L

Egory

I(

ral caf

¢ lumber, nalls, velnt, olumbing and clcetrical fix—
rl used in tiv o2ir and bullding of thc camns 00~
s of RC™ 2 havc been from JanAncsc sources,
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APDPENDIX (YI)-  HOTOR TRAUSFORT =EPORT.

;.11 r"r';'.;l‘.'.j_ Cl{{q -}f qcn‘ '? weTrTe Oo int ]_I"l,L C p"'l i r\:_ L1as8 iﬂ 3 O )]
bat onerations, un until cesgsation of hostlilities, Thig involved
1ne Le nainting, -~nl water-

ngtallation of mechine eun mounts, CPﬂauflﬁEr
nrﬁ;finf orlor to loading,.

rivers schools for =11 vehiele-drivers of thc Fegimel
cluc.ing weasel-drivers, were held at SAIFAV to ins
in »yromer vehicle omeration an¢ maintenance,

Scgeond cehelon malntenance was carried sut 1in 531~11rﬂck
with currcnt directives and arders a2t SAITAY =nd at ”‘fi”?, ~nd
is Deinz carried out Uﬂﬂ'“ tre nresent clircumsestanc.s which recuire
that “L‘Wc1gr be sent from FLT 1/2 at MIVAZAKT to the Zv*anrntrl

Tirengoort Officer at MIYAKONOJO, =s snare narts, sixilled
meciacnics and renalr cculnment are not avalleble at the hetialion
villets,

|"'"|J

ﬂiﬁcc t-¢ lending at NAGASAXI, Co "C" 2d MT ®n hav: 9ro-
videl. mucin-necded heevy Transwmorts tlau and third eche 1
tenrnoec anllltlﬁﬁ. vowevcr, the shortsgc of anare nerts which hasg
rlvayrs has becn eritical 2as been a constant oroblcom #ni 1T is
stronely reecommended thaet an amnle stock »f varts bhe carricd »Hry the
A&R Scetion »f Motor Transvort to shorten the vnecriod »f dead—
lining » ve-lcle,

r "|
3 u
=
=)
(1)
el
3
|

Tirc natchcs have been another item »f critical shortage
ané o8 candicanocd occunation dutlics to s me extent,
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During the planning nhase for an assault landing on KYUS-U,
training of communicati~n perscnnel was marked by inereascd at-
tention tr field communication rrocedure.  Team treining was
streeged during varirug command nngt exercises. On 22 July 1940,
a1l communicotion scetisng within RCT 2 p: rticipi ted in a divislon

1d under ésmbub

cemmunication command post exercise held in the field
conditicns, and with planned, dummy traffic uscd &< p.
lsads on ccmmunication channels. Further scheauled divi

mand post cxerclses werc cancelled at the ccesgsatinn »f hrstill

wlith the Japaneses

Prensraticng were then begun frr the cceuweti~n of Japan. All
units within the c-mbut tecom hid becn br-ought tc execss of T/C
strength by trc ining line pers~nnel to perf-rm crmamunicution dutic
All majrr items ~f signel eqrulnment were made availlable, Com-
muhlicatinrn annexeg &£nd elernal nerating inetructi~ng werce iEEEC;
in time frr them t2 be naesed t~ sub-rdinate units and a serics
~f e~nferencees rf cremmuniecatln “?**c;?n demrngtrated that the
basic ccmmunicati~n anncxce were clearly written and enntained the
eggsential informatlon,

F

¢ lcading of the shin frr the m”vrw'n* Lo JAFAN
ducted undcr the gunerviegion of the aesisgtant regimental. cc
catlon offlcecrs .All genr needed .for an anuulu landing hﬂd f‘v
five days coperation ashore was placed so to be readily aveilable.
A Jjeint Merine-lavy mess..ce center wi.s cetablished, while ghipP

to ehip ¢ miuﬂiC-El‘P” was furnishcd by the Navy. Durling the
shipbrard mcvement £to JaPAN all communicatlon perecnnel were
schroled as to the genersl nlan, the geography and loci.tien =f
the turgct, duties ~f cceuputinnul forces, and the detalla cf the
communication plan,

=
id

RCOT 2 landed at NACGASAYTI orenarcd for c-mbat orneratinnsg if

ne :cﬂwrv. snip %o shore chntrel w;r nrovided by Marine radic
i 3 . = I 3 - 3 . . Fel o - 5 4=
nete, TInitlal contact ashrre wes by radic and runner only, but
wirc c~mmunicaticn with the forward CF at KANIGO BarrackRs was C8-
-
1

tablishcd the day after the landing. The rear CP remaincd
DEJIVA Whorf for three dayvs. Durini
cecngisting of the pasistant recimcntal ermmunication offlcor and

e a1 & i - - . - - At yr
r tFle time an aavance p«riy

r ] } L] = e Lo g T o T - -~ A n
Falf of cach sectlon preeascded the billeting aree and com
menced ilnstellati-ne there, The movenmont To KAVTGED Bairracke WO R
= 4 &= 1 -

under r-utine communicatiol hare, atd In 10l F 1
were sct up in ce radne with The ATl Y| 101 camp CoOug=-
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rodic communicatinns. Tr overcome this, the Division Signal Offi-
cer providcd RCT 2 w;th two SCR 299 radiose, one TBW r:dio, cne SCR
193 radic, and ten additional TCS redirs. This equipment, 1n addi-
tlien to that n 1:;11y &llrwed, proved sufficient 6o cerry cut the
radic missi~n. 4lse the radio jeeps acauired by the dlscandment

of attsachcd ASCC teams nroved nf value for patrnrls and Milltary
Pnlicc. nctss

Ttis regiment used telephone lines installed and maintaincd
by the Japanesc for crmmunicati~ne bectween T’T" WKONOJC, NAGASAKI,
KUMAT'OTO, MIYAZAKI, nnd KANOYA. These lines were unrellable abv
firet but superviel~n by MYarinc ¢-mmunie “**n fficers increased
their efficlienaoy, RIT 2 was legued twenty threc TP-0,; amplli-
fizr telephrnes which afforded nereron teo pere~n cills between
division headaguarters and RCT hetdquarters. Thege phones are
geriously effectcd by unfav-rable atmospheric cendltion; but
heverthclcss they are cxtremely valuable and arc the only means
by which cireet tclevhcne cemmunicetirn can be made with Divi-
slnn hecdquarters at NaGASAKT.

Dlvision provided an air couricr service to KallQOYA and
MIYTahONOJOQ cvery other day, and specclel vlane gervice upon rc-
quest. Mcéssage rung tec MIYAZ7AYI were made bty train,

It 1s fclt thet the normal sllowances nf communlcati 0 E =
grnnel and cquivment are sufflecient tn nerform the mlsslons
agsslgncd with the additicnal radin equivmcnt aforementioned,
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e
PART I PREPARATLON AND PLANSING FOR THE CPZZATION
1. PRFPARATION FOR THT OPERATICN

a. Prcparation for the forthcoming opecration had becn pro-
cc:ding on a combat bagsis prior to thh termination of hostilities
and the capitulation of the Japencse. After the cessation of
hostilities, preparations had to be made for an "cccupation
operation, As & result, the treining trend chingcd on 248ug4d,
when emphaslis begen to b“ plsccd on military poiice duties,
military government an” eilvil affalrs and intcrior guard duty
a8 well as normal military training.

b. On 5%er45, 2dkarDiv AdmC No. 58-45 was received and
physicel preparation for brecaking camp and subsecquent embark-
ation began.

c. Quartermestcr and T3 scctions began to inventory and
to spot gcar on the docks during the same perlod in preparation
for "loading out' the regiment.

(1) |
d. Additional "on the spot" >ccupation preparations were
made when an advance party from RCT-6 landed at the target arca
on 168¢p4d. The mlsslion of this party was to locat: suitablec
billeting, docking and storage arcas and to meke rcconnaissance
of the raad nct, and communication facilitics,

- (R)  Several rcconnalssances of thc arca were necessary
before adequate storage and billcting arces could be located.
Building and barracks sclcetcd were still becing occupied by the
Japanese. Orders were iscucd through the Prcfectual Governor
to vacate thesc structurecs by 255:p<5., Onc largec ship out-
fitting warchousc was found to be large cnough to accomodate all
supplics of RCT-5 as well as ceértain additionsl smounts of
Division gear. Docking ercas for AKA's and APA's wers obtalned on.
23%¢n45 by the 8-3 throu ﬁoap;ratiun with thc Port I}lr;fatnr,_
Roads which had been hled d by dcbris were clasre;g;
able rowww me“ba‘ *‘Ilhe} Eheu. Crencs'and orane
' ,Oparatara m,ﬂe am lable by thc J anaaa Qluﬁ bvo ¢
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2. The Regimentsl Planning Room opéncd on S5Sen4d following
the receipt of 2dlerDiv Operation Plan No, 14 on 0Sen4d. All
cl=ments of the Regimental -Steff were given aecess to the room.
ROT-& Operation Plan No. 9 45 and Reglmental AdmO No, 3-45 wers
oublishad and dietributed bv &Sep<5 to sll units of the task
organization. Kok

b. Planning for th: operation had to bec "duslistic® in
naturs in ag much es the status of the actusl landing was 1in
doubt, The Regiment had to be ‘repsred to mske an ooposed
lending against th~ snemy's homeland as well as an unooposed
occupation landing. As thz timc for =mbarkatlon n-aresd it beccams
zvident th: Javancse reésistonc: to th: landings was improvable,
Nevertheless, vlans for bot" an opmosed and an unopvosed land-
ing were retalned. - '

PART II TRAINIYG AND ORGANIZATION
1. TRAINTNG |

a. Prior to th: ¢nd of the war om 14Aug4d, training of the
regiment had .esn nroc..ding upon a normal combat preparation.
basis, Tralning had advanccd as far ag Rezgtl CPX's, Alr-ground
Lialson Froblcme and joint Tenk-Infantry tactics,

b. Commencing on 24:ug4d and continuing through 128en45
treining was plann:d with & view to acqualnting all membzrs of
the regiment with th: proolems of occupation. During this period
. the followin: supnjects w . rc stressesd, lllitary Courtzsy and
Diselpline, mi.itery Folicec Dutices, l.ilitary Govérnment and
Civll aAffeirs anc lnturlor Guerd Jutics.

¢c. Following mbsrkation of RCT-8, training in what to
exnzet from Japan end the Japsncse continu»d; Normal military
training continusd but a’ditional’ ¢mphasls’ was lald on eygbjscts
calculated to »nrovide th:. individusl Yerinc with knowledge bvasie
t0 his new role a6 a membér of mn occupying forec., The follow-
ing are. somu of ths more important of th: courses of instruction:

Halaria an? vlagu® nrév:ention and control,
: ‘%ulas of 1land warfare,
"orrzct relatione with the sopulatlon of Japan
and Japsn:ec customs,
Interior Guard Tuty.
Fost embarkation reaponaihllltia;.
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2. ORGANIZATION

. During the movemecnt to Japen end the initiel occupation-
stagss thircin, the RIT-6 Tesk Orgenization was composed of the
following:

RAOT-6, Reinf, Col Gregon A. Williams, US:C,.

(a) BLT 1/6 - LtCol Richard D. Striﬂklur us:iiC
1gtBn, Sthtiar
AGL Team .
SvC Party

(b) BLT 2/58 - LtCol JHM“B R. Slark, USICR
..;dBn, Sthi'ar :
AGL Team
SWC Tarty

(¢) BLT 3/5 - LtCol Georges D. Rich, USKC.
. 3rdBn, 6th ar
AG’L Tuﬂm
SFC “arty

(d) RCT Weanors Group - Cept William L. Cerutti,
Usiio3
Wone/ 3

(e¢) RCT Scrvice Group -~ Cept. Harris { Da?is USrCR
~Co B, 2d GEngrBn
Co A, 2dMTBn
drdPlat, Ordco. 2dServBn
2dPlat, ScrvCo, 2dServBn
2dPlat, SBupplyCo, 2dScrvB.
2ﬁP1at Automoti&e Repelr, 2dNTBn

el Gﬁ%hﬂ@mmﬁﬂ

=L %}- !r-hj_,l h’" flf' ﬁ"ﬁ’
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J. Following the initial occupation stagzs of th: o cration
the necessity of maintaining some of ths combat adjuncts of the
Combat Team lesscned and on 1Cct4d AGL snd SFC tesms were elther
trangsferred back to their parcnt organizations or absorbed into
the 8th liarines. Yore recently the Tesk Organizstion has been
further changed by the return of the 28 Flat Supnly Co to the
2d ServBn, on 3Nov45.

PART III OCCUPATION OPERATICNS NARRATIVE

1, Occupation onerations of ths 8th Marincs have bgen conductecd
under the generesl guldence of both the 5-2 sand the 5-5 staff sec-
tions, Digestcd patrol and operations renorts are glven chron-
ologically in the followlng peragranh. OSuitavle notztion has

een made to differentiote betwzen S-2 and $-3 reports, For full
coverage of these opzretions refl:=»znce should bz made to the 5-2
Periodic Report or to the S-3 Operations Report for th:e desired
period.

2, The followinz is s dlgcest of the S-2 sand S-3 Opzrationes re-
ports, all map referconeces arec to KYUSHU: 1:25,000 AnSL 872.

23Sen4d S3 Element of RCT-5, including 1/3,2/5,3/5, less
rear cchelonsg, landed on the west sldc of NAGASAKI. KC gt 1330 in
arca of (1253-1061). Ths regimentel CP was éstablished in the
warchouse at TATIGA:I Fitting out wharf. Unloading ships started
immediately.

24Bep4d S~-2 Inspection of coastal guns and searchlight at
(1294.2-1053.20) in the company of G-2 officers rcvealed that the
breech blocks had been removew and that the position was under
guard.

248ep4d S-3 All units of RCT-8 other than rser schelons end
shine platoons ashors, Suprcliis and gear bzing unloaded.

258¢ecp4b 8-2 A patrol wes scnt through scctor of respongibility
to nrevent looting of intelligence items, Found tripls A4 mount,
ammunition end extensive tunne¢ls at (1292,61-1061,85). All gun
nositions have Yeen e¢heccked and found to comn v withh the surrender
terms.

268e1 45 8-3 Advancé achelons of 2/5 ané ?/5 moved forward,
to their new and vermanznt billeting aréas, Unloasding continued,

SONFIDENTIAL
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258cp45 S-2 Reconnaissance and inspéetion of 1ntelligsnes
torgsts wa 8 completzd in two phases. The first, under the
dirzection of th: S-2, has be:n th: verifying, lnc?ting, and
inspecting of Jevan@se military positions. Positions at the
followinz coordinatzs wenrc chccked:

. o (1292,00-1020,50)
. (1290,00-1059,50)
3. (1990 00-1062,92)
4, (12213, 80-1022,90)
5 4 (1290. Tﬂ*lOTf.%}}
El (l?q‘? jﬁ loﬁé pr /
Thz szcon? phase hes bron the insvsction of all

buildings in this srca for items of intelligsnee valus, Documonts
were found and insveetzd by -2 Lanzsuags Personnel,

238cp45 S-3 All of ?/" and %/3, with ths sxception of on:z (1)
Company cach rumaining 8.8 rsar cchzlons, in naw arcgs.

27S8en45-5-2 Lt. BRIER accompanizd by Capt OTSUKA of the
Japanzse Navy insp:zctcd Naval dumps at (1293.20-1081.70) and
(1293 &D-1ﬁub.&01. Japancsc w:ir: instructzd to maintaln a suard
on thz “umn until further ordesrs from this HYeadquerters. Thse
documents found on 23S¢p45 were zxaminzd by a translation tear
from Division Langusge. Rcsults turnsd in to G2,

278¢p4d S-3 Regimentel Hg, H&S/5 and Wons/6 movzd from
warchouse to their new permanent billcting arcas. Unloading
complztel and battallions sguaring away.

238ep45 S-2 Pariy of one offi.:r (Ass't S~2) And Capt
YaiiAMOTA of the Japanese Havy inspeet=d soven Japencse ammunition
dumps in area (1<92,70-1081.30). Ovérlay of ammunition positions
checked and given to Division Headquertars. Captein YANANOTA Knew
nothing of any othér dumps othir than ths scven mentioned above.
Party of onc offlcer and two meén checkcd gun positions at
(1292,50-1069.,50), Found no guna. This was verifi:zd by natives
of th: immecdiate arca. Found smell underground factory at
(1292.87-103538,40), It had bein moved from th: South after gtomic
bomb raid.. Party of ons officcr and fiv. cnlistcd men checked
gun positions at (1292.50-1061.,60): found wcapons, cxtensive
tunn=1ls, and large quantity mf ammunition,

2982045 S-2 Checkzd gun positions at (1292,50«1089,30) and
found no guns., Rzpoft eonsider-d fals~ unl-ss verifizd by Div
Headquartzrs. Docum~ntes in buildine ot (1.93,30-1082,50) ware
cheeckzd by Diviqj“h Lansuszs Cfficor, Pneeibls vaelusbl: documonts
ar: b2ing hcld by this VY2afausrt:rs. Ammunition ané guns locatcd
in dumps (8~¢ 2787p) wers charked erein,. Informatlon gainaé
28 to whet sgshivs th:y wer:s tak>n from, S:zv:n e=alzd cav®s
out of a total of ninctcen at (1292.00- “= .50). Op2n caves

revcalcd nothing. Scel-d cav-s will o3 1nv stigat~d.’ Burncc
Japanzas riflzs found at (1°¢0,8-1022.20) pr:zv-al:@ nd disting-
nieshine csharset - rtetias oth:r th»; 2eniation Jatanis? AMm, 1ssuc,
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: 308e0n45 8-2 Party of one officcr and two men found guns
and smmunition at (1297,95-10€7.09). Position marksd by white
flag. 3rzceh bBloecks removed and ctored with guns in small
bullding on revorse slonc-of hill, | :
C~& Torwarc clements of lfﬁ mov=d to tholr permancnt
billeting area.
10ct45 8-2 Checked inte 1ligencs tarz:ts in G=-2 Intelligencs
Plan datad 28 p. -Fougd :all rﬂﬂor*v or in? 1”trv and -dsmags to D&
correct., Detailzd raport on'eonditions-snd changzs mads at all
Locatlone forwardzd %0 Division 6-2. % |
‘20ct45 S~ An intellig-ne2 marty of ons offic>r and four
*nlistcd men supervisasd the removal of all '¢iviiisn arms fron
schools. IQGET’ﬂ at (1292,20-1051,2), (1293.25~10683.15) oha- (1292,
85-1062,33) »y the Javancsa Police. Arms werz storzd in Police 1
Station at (1233.60-1063,35), MWerinz ['F's on nost at atation are
guarding weenons. OCurrent totel of wzapons collzctzd 1s 1778,
A patrol chsck:zd Jgpanzses Arm dump No. 11 and found av?rythin5
in accordance with Javancse inventory:of 238ep. 4n asrial roc-
onnalgssnce party of twe officers chzek d roadnst froh' NaGSAKI-
TOKIT SU-HARALUT SU-NAGAURA-KATAKOHI-K C. . IDAKE-and 07 USKI.
30c 145 S~< Patrcl sznt to Ki I450 SHI. . to ‘check materisl
at Japancse Army dump (1290.35-105-,35). '¥v:rything accounted
‘for as in Jaganc:: inventory of 238¢+45., . Patrol "examin-d arms
at FUKUDA Sclokl (1282.15-1032.49) and also in school (128%.156-
1062,42) at TiGUka. Policez glven oustody of ws BPONE . - Reported
one IALACU TI toc QIC on his suspicious activiti:: 'J
~40ct4o 5-2 Submittid statement to Chief of Polics wheresby
he dtates that. he hos dine everything in his -ower tq find all
civillan arms in thls arca. Locet:d@ former Scerstery of lkiilitary
Affelirs of FULUDA. Ade¢port:d nameé and address to CID. :
- 80ct45 S-2 CIC ruporuhn to this offlce and then visited onc
. YAMEGUITI's place of businzss. (8¢. 6C,t) Y4:43UITI hed lpFu for
th: day. W11l inv:gtigete un 80ct, . Cillcetlon of. weapons at
TOKITSU and SZTO .oy Japancec Follee Db: ern today,
30ct45 5-2 Weanone solleet:d an? ~tored in Foliee Station
at (1293,30-1053,835), Undzr Ferin: guerd, CIC renorted on
activitics of one SFIICKAWA form r “-crotery of Hil;tary,Affairs
at FUKUDA,
30ct45 S-2 Investigation of th- looting and destruction of
installations An‘tha O”*A Shipyard or-g (19Q’ 1—lO"xO.h,) is being
eonductcd thig date,
100ct45 $-2 Invaatlgater vi]laa* of SHI¥I I and vicinity.
- Tound two absndon=d 12,7¢m gun positinns at (1284.50-1927,70).
Weapons herec wers c¢ollzeted and s rt to ST™C by. Japanﬂae Pollce.
120cti5 -3 Foot patrol frrm 3/5 meds rsmnpniaaance .} SRR
b@.ttaliﬂm ﬁnﬂ rﬁgtl hq d%ﬂ&nn& Hrm‘ :..l ot b "r-_r:_ nr 4:, .‘“,‘.a ] 2 : . 4
‘A B S 3% DR 7 6L “r*rifi‘_ﬁg-,,&i;._'.'._‘:~*;e.L; i”*‘ ’f ‘ SianRovd B
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130ct45 S-2 Following intellig:enee terpgcts investligated:
1. lkerchant larine Berracks (1292:1081)
2. Tategami-machi Barracks (1292-1080,5)
3., Shojuwayema Barrecks (1292,5-1050.50)
4, Xozekihana 011 Pizrs (1271.5-1059.5)
5. Yijeshi Engine Werks (1293.7-1082.%)
=

2, Akunours Engine Works (1293.l1- 106u.l}
Investigated report »f rifls fire in srce (1292.05-1060,3).
Unablz to gain information,
| ~ 8=3 All units of th> regiment hzsld billet defense
rchersals an® testzd billst defenss plans which had blzn przv-
iously preparel. ; : i
140ct45 5-2 Inspzction of Submarine Cebl: Términal and
Repalr Station at (129 ,5-102C.80) revealad the following info
Th: station is s branch offics of ths YOUOJAla-
TOKYC Imperial Cablo Compeny and has 300 mil:zs of cabl: on hand.
Onz SAKai:0TC, the Chlzf Inginezr, 1ls 1ln chariz at prsssnt. Ths
csblz is in operation betwz:n harc and YOKCHA!IA and OSAKA.
150ct45 S-2 Routin: chzcks of all previously inspzcted
intelligence targcts mads to ascertain thelr present condition,
Everything remains th: samc as previously report:d. Japancss
storage of land mincs locatzd at (1292.00-10831,00) investigatecd
and found dugout scelid., Sugg st authoritics be contactad
and situation investigated. All smgll boat: on Westirn shorc cof
NAGASAKI Bay have been inspescted and found lascking of intclligones
information,
S =& Rzar cchelon of 1/8 moved forward to th ir
permancsnt oilleting arca,
180ct«4d 3-2 Gh-ck-up on mitsubishl Elzetrical Gommany
(1293.50-1082.70) reveal:sd prescnt numbcr of smployz:cs and also
numbzxy of cmployc:s during the wer, Chief Enéinecr att:ndad
school in Ghe U.S. de¢ informed us that the JP“ﬂn;.C Navy had
ordzr:zd all documents ournzd after the surrznder and ha? becn
out ints effect, Radio and reecelver set locatad at (1293.90-10863.
40), '
170ct45 S~2 Int:clligince party chacked on currliculum at
13491 school (1?93:33—1ﬁ*“.”0 . Evzrything achcred to surrender
Tarms,
120¢t45 S-2 Patrol chcek:-d.thes Submarinc Destector Station
o ‘EAE~=THLV ¥ and "OREXNT«STIIRA, o v o vomss o mew
S-3 Tont patrol from %/2 mede Ren ot (1292,85-10583
10), (1293,7-1083,9). Waot patrol from 1/8 procc:=dsd on foot X
on W Coast road to TEGRUIIA, Entirz rosd wase found passadblec for
8x5, but was oults narrow,.
190ct45 S-2 Rzconnalssanc? of main coast rosd between QURA
and TICGUKA. ‘Police notifizd to turn in sll précious metals and
forélgn curréncy and to stats location where itsms were found,

5043
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190ct45 S-3 Foot patrol from 3/% mede Ren of (1292.2-1083.8)
(1392.1-1054,2) and (1292.2-1063.4).

200ct45 S-2 Survey begun on all menufecturing and pro-
¢essinz nlants in this arce to determine whether reconversion
had bcgun, and what futurc plsns wére., Patrol dispatched to the
Northern scctor of th: grce. They will for thez: days contact
8ll village officilals end gather all inteslligence information
available., Chief cf Police hes start~d szarch for all prcclous
mztels in this aree,.

S-2Z ™Mot patrol from 1/5 procesdzd N on rogd from
OURA to XOE, thsn NT on road to point Avprox at (1289,8-1065.9),
.whers road becomce a trail., ‘Yotoriz:zd ovarnight patr@k, con-
sisting of 10 1-Ton 4x4 trucks 1lzft R=gtl CP to proce=d vie the
E Coast Road to CICDAKA., Last Comm from patrol plasces them at
ONOXAKA. .

210ct45 S5-2 ratrol in Northsrn szctor has contactzd
villages on the West Cogst of "DOFU Peninsula today.

S5-2 lkiotorlzed patrol went from 0+0DAKA to SETO to
nIE, where a landslide interfcered with furthsr travel. .Patrol
returncd to 0. 004K 4 to spend night.

220ct45 S-2 Pollce 2iding 1n investigation of 2ll indus-
trize in thle arce. Patrol dispateinzd on 200ct to Northern sector
returned this aftsrnoon with information on defensive positions,
living conditions, weapons, politics, ctec.

S-0 Patrol which 1.ft for 0iODaK3 on 20c¢t left,
OrOD4K 4 8t @735 and arrived at NAGASAKI at 1115, All communitics
which they visited scemed friendly cxcept SETC, ahd AT UNAGA,
th: chicef of Follec scemcd somcewhat hostile to the oceuvation
forccs., Foot petrol from 1/5 left QURA and went to (1290.3-
1063.9), following good trail, Patrol in 1/4-tcn truck from 3/%
went to (1292.3-1064.3), (1<92.3-1034.8), and (129<.0-1082,0).

| 230ct45 S-3 Foot patrol from 3/6 went to (129%.7-1065.9),
(1292,9-1083.1) and (1291.0-10¢4.7), Foot petrol from 3/8
rzconnoitered (1291.75~1082,45) end (1292,20-1083,.40). Foot
patrol from 1/6 reconnoitezrcd gun posn at (1232,7-10563.0);
and Redar Posh at (1290,3-10%4.,7). ' '

240ct45 S-2 One officer and cnlisted interpreter intep-

viewed formCr British POW at NAGAURA. A full report on ur. A.
¥, GAB3, 70 vzars of age, wes dlepatchsd to Division Headquartzrs
for sction. Discovery of underground storege contalning three
tone of dvnemite at (1290.50-1082.50). Complatz inventory of
public holdinge in ¥HX1DA ,nde by Fir st Battalion,. Sixth lLarines.

3-% oot petrol from 1/5 insncctzd fishing oraft
at KCURA, XCT, TAKITO#ARA, TEGI"'I. 'All craft were found reg-
istered with Japansss, dbut nonz havs received Info nor complied
wlith Div order requiring registretion with il Govt.

- 8-
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2b0ctad S5~38 Patrol “rronm 3/6 rcoonnoitired (1 292,5-1024.2)
Patrol from /3 ric nnoitersd (1291,3-1084.%). Patrol from /C
ﬁtjqn end thence JE to road biginning at (1283,:2-1084,7)
OCL+D S~-¢ Fclice Chlef ﬁf INASA rceoorfcd lack of pr ciz:ﬁ
8, 2tc. in his arce, Intcl ‘n”x mén chécking his reports.
SJ and . SIT0 are still wérkin: on thelr rzport. Patrol
G small Do . :

2

ct
O
ey

(y S 7

-y il

at (1287,30-

rom 1 T (5 )
1082,40), Pat for 2/2 locatsd i Dml bomb at (1290.5-1081.51).
Patrol from 3 ins»~zch Co Def \rca 8t (1263.00-1N82,00),
Patrol from 3/8 check:d Posns at (1°93,2-10%5,9), (1292,9- 10“..1},
1291 . 0-10%4,7) and [129R.2<=10F%.8)",
?ﬂfctéﬁ §-2 Raw mitale Aygmr ot (1702,25-10%5,.75) was main-

tainz? pitsublahl =2n” vac unAzy zuerd by Japsn:s

| sc. No metals
have bt n pamoved eine” su ronder.. Roadnst inforretion secured
~oh NW coagt roed. _
: 29Cct45 S5-2 Routins patrol'ing throughout West shor: arca.
No n2w informetion DbTPiP d oth: > than launehinz of two ghips at
shirwsys (129%,00-10681,.00), T'““*ti"a*ﬂ*q 1s unferway to find
information on ships, Tﬁtmri 4 FBuFuI to North gictor e3 for
as SETO, 'ill irstituts industrisl:. ~urvzy in this s ctﬂr.
: 'ﬁtprizTS Pa*“ 1 Lz ft NaGali it ]

(90-60) and (S1-81) o ihvigtizete a
an_oti"FT, cavis 1in arca,
5ﬂCGb_T'E—T‘Tw3 ships launiched on 2Cnct 1-.¢ DOMNAN Lﬂ;u

encd HIRACLC vARU.  All information obtained a3 t“ OWNZIrs, wWo
futurc use ete,  Eritich subjiet 3. F. Ga3Z was contacted anc he
gubmitted gtatements tn o—-2, All informatipn forwardasd to CIC
for t'.rou5; iovistigacion of Jsm»nLJ= landing of supnlizs
Patrol t0 817C re turnu~ r'Jh roeotl nct information, ang hac
instituted industrial suzy ., . 1

| ' &) S0 huu*;iz ¢ petrol miitionsd on £505t45 lafs

: 2 b
ks

SETO at 080U anc pruubf KURGSAKT, 1iI&,

for

_|.J,

2 - K s JR3,
and NAGAS4KI, Patrol arrived ot vaCGa . -2 at 1528, Patrol froi

5/% rceopnnoiteped (12° .:~i;51.1}, (19 .2-1051,.,4), (1292,0-10862, &)
and (1220.,3-1081.9). Patrol f: 2 roconnoitered target sauare
(91-23). Patrol from 2/3 conduet ( rrecnpaissancé in tara t

o] z

who 8sid thet .Jepantsc had grms, fusl, suonlizs, Fte..ln "Llle
in ¢ mreriean forges of QOeoup:-ion,
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810ct4d5 8-3 Patrol from 2/8 invzstigatzd arca (91-81) =nc #
found 75 pir raid sh:lters. Patrol from 2/3 investigat:zd area '
(92-81) and found one em-ty gun cmplacemsnt and two empty under-
round rooms. Petrol from 3/6 reconnoitered ®d nets in arcas

70-89), (70-90), (89-90), (5g-89), (71-89), (71-90),

1Nov4d S-2 Routin: patrol found everything in order on Kal INC-
SHILA. S-3 Patrol from =/6 to [58-90), (68-91), (89-90;
and (89-91), Patrol from Wons/5 to (1989.5-1065.7). Patrol from
1/6 to (92-82).

2Nov4d $-3 Patrol frow &/8 inv:istigat:zd arcas (869-38), 70-
82), (70-80), (70-91). Patrol from 2/ investigated area (90-35),
Patrol from 2/8 reconnoitercd arca (91-55) and found 15 air raild
shelters and 3 empty gun c¢cmplecer-nts., Patrol from 2/8 reconn-
oiltarzd arca (92-55) and fourd 1o air raid shcltzrss

4Nov4«d S~-2 Invcstigatiorn began on location, sizs, ete, of
any Janancse radio equipment. Todate only one station has becn
located; the SHIKINI station ot (1285.30-1087.€0),

5Nov45 S-2 The zrecence of ~nother radio statlion has bezn
reported in vieinity of arca (19280<-102%), Tndustrisl survcy of
Kitsubishi Shipobuilding Corn., Ltd. now complete.

S8-% Patrol fror 3/2 reeonnoltzred arecas (1291-1087),
(1292-1067), (1790-1088), (1291-10588), and (1292-1088), Patrol
from 2/3 rcconnoiter=d arcas (1291-'0584) ar? (1252-1054). Patrol
from 2/8 re onnoitercd arcas (1291-1083) and (1292~10%53).

S5Nov45 S-2 all information on industri-l survey within limits
of TOKITSU district completes Also rzport on iitsubishi Elesetiical
Comnany, Ltd., Patrol _nvcstigated XKYUSHY Elcetrical Power Plant
at (1292,90-1022,45) and obtazinzd a2ll nzccsgsaery information,

8-3 Patrol fror 1/3 ..ont by LCu to SZIKIHI thsn to

(1285,7-1C87.7) to chcck barragks, tl. . to EIXKO, Patrol from

2/6 left for (1291,0-1082,0)., Fatrol ~rom 2/3 Pzconnoitered arca
at (1293.0-1083,C). Patrol left from /7 and resconnoitered
(1291.8-1070.3), (1291,2-1070.05), (1:00.5-1070,2) and along trail
from (1290.0-1070.3) to (1289,3-1070,0).

7Nov45 S-2 Patrol discovercd rodio at (1292,80~1067.90) -
Japancse led patrol past th: radio location andé insistzd that
nothing of valuc was to oz found in. th: Rous: where radio was
located, This 1s th: first attompt at conecealing information from
our patrols. Redio locatcd ot HAYASHI Engin: wworks. (1293,25-1083.0%3),
Patrol reconnoitered town of EIKC. Underground tunncls located 0&8-
hind tlkitsbbishi klcdtrical Comnmany. Total of 87 maehincs found.
Invzstization proved mechines h-i becn revortsd by Japancsc.
S5-o Patrol from &, 3 proceed:d to NISZIGC thénece
through squarcs (1.292-1038) and (1<91-1068) and rcturned to 3/5
area at 11«0,
3Novad S5-2 Patrnl found six Adunmy gun vositiong and two =Omn
positions at (1292,13-1083.87). :
o 10 =~ i
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8Nov45 S-3 Fatrol from 1/8 bv L™ to KAKINOURA4-SHIMA to
ancamnlish mission as dirzcted b 2dMarDiv dispatch 0309491,
5 uotzs: "THIS QONFIRM™ AND A¥PLIFT™S MY TELIZPHONIC QRDER OF
$71947.X LOAD R7N “FWC” FPLAT Smﬂﬂ 12T I8 AN LOT K PRIZP TC LV
FOR KAKINOURA-SET" . 1T @2g9@@ T PROCIZ. TO SAKITC ON KAKIHCOURA-
SHIiA < UFOY AKY TL?'I--:. LAND AMND I&VESTIGATE u14J 3T DIS-
TURBANCES REPORTEZD THaT ISLAND X DISA® ' AND FLACE "L.RINE GUARD
OVER aNY CHINZSE DISTURBIXNG FEZACEZ X AUTHORITY WI.L 3E GRANTID
BY THIS HS TC &EVACUATE CHINIZE TC :.AINLAND FOR REPATREAT IO
I“ REQUISTED X ewwes CN-CREARsNCE 3Y TAIS Hd, FURTHER BXTZND
CCCUPATICN OPE=ATIONS TC INCLUTDE AL. ISLANDS ¥ COAST S OF
O-%HIiia N OF KaBA-34%li, AND E CF 4 N - S LINE THROUGY KaK-
INOURA-SHILA INCLUSIVE.,.... " UNJUCTE X
8-3 Patrol from 3/2 conduectcd radio exnerim:nt
from BLT 3/¢ berracks to arca in vicinity of (1293.5-1085.5)
(4atomic-bomozd arca) with SR 30, S&R 810 and TZS radios,
ON.v4d 5-2 lotorized reconnalssance to O CDaki to take
nceessary action on report-d radio in that arca,
S-o Reeczlved the following dlisvatches fyrom peLfsl
which lef. Siov4d for Ka InOURA-SEI. a: 0730-031540 "Have arrivec
at SAKITCO, KaKIACGUSA=-5531.a4". 1405-0 0300/I "Posn same at SakITl,
KAKIu”ﬂ?u—b“A s¥%, 1516 "Chinese situation under control. Mo
neezssity to arrcst anyon:. ERe *guest pirmission to econtinus
mission". 1330I "Patrol order:d to continu: mission to LaTSU-

SHI4, OXINC-SHI 3, IK:«48EIL &, then to return to OURA for further
InthQ” “atrol left 2/8 and pronc:d:d to ASANCWAKI vie XIBL2YX
AND XASEDQ to investigate warchouses wirs fighting caquip

found in warchoues in AZANOYWAY T and lOUC olankets 1n XIBASEL,
10Nov45 S-2 "atrol inveetlgating MATSU-S5-1 3, OYINO-SII -3
an? T7E-8YT ‘5, according to Div ordare,
11Nové5 S-3& ¥ollnwing dlspatsh rretive?d from vatrol in-
v‘“tigﬂfihs iglands N of NAGASAKT -<1380%: "11285@-~L:ft for iTSU-
"HTMA _
l?FDv45 S-2 Industrial surv:ev of 8ETC now.comnlztsd, Patrols
were dis~atchs® to chzez the sources of vower, typss of bulldings
and the fishing industry at KIBAZY (1291,50-1050.%.),; KOSED
(1290,85-1050,1) an¢ 4BINCWAKI (1290.40-1059.40).
S-3 Patrol raturn:z: to OURA at 1345 frnom AT SU-~
I::4 aboard LCT 95i. * Patrol from 3/6 rcoonnoltesrzd (1292.5-1069.8),
292.2-1059,.4), (17°92¥.75-10£9.91), (129 .95-1089.95), (1291.0-1089,
; (lETL.,—lOQQ 8) and (1729.15-1089.50) . :
13Nov4d S~2 Fatrol discovir.d large zmplaccment for scarch-
light and extensive underground passeg s at (1292,53-1052,40),
An axtensive scarch of small filehing or:ft a2 ong the uqche in
grid squares (1293-1062 and (1293-1033). Patrol instructd to
look for radio equipment and foreign -c.rrsney. 3oardinz perti:s
continued to szerch ships in NAGaS«XI harder, . '
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14Nov45 S-B Patrol checked fthree 1l2¢m guns at (1293.20-1061.
70) and found brecch blocks still in guns., Jaﬂqnusu police informac
of this position. Bzarding party went sbosrd SEYGA-MARU 2t (1293.
25-1061.25) and gathcr:d 21l information on following: Owncr,
where bullt, .tonnage, lecngth, type, cargo, demsgc to ship, crew
wartimc dutius, future duty and’ lqst port of call. All shins are
investigated in a 1like manncr, -
. S5=3 Patrol from 1/6 1lcft for I:IE on 2 LOVTs to
extablish location, usc and owncrship of radio Equin and to -heck
on fishing boat licesnses and registration,
15Nov4h S-2 Patrol scarch d building at (129 :,36-1062, 55)
and dlscovercd deck plan of Jgpancec cruiscr ACBA. Doctors
e¢xamined contints of drug end nercotic »cvort from £ZTO, Some
drugs could not bec idcntificzd. .
17Nov<id S-2 Patrol lOGBtuﬁ radle cquipment on two i:itsu-

bishi ¥ug boats. Revortcd i1litery LGJbrnment,
| 18Nov4d 8-3 Ordcrs to 1/6 for ratrol s directed 2diardiv
Dismﬂtch 131916/1, Quotc: "THIS CCNFIRI S MY TQLEPHONIG ORDE® OF

181815 ¥ SEND DETAGCHMENT OF CNE (1) oypzﬂzﬁ AND TWELVT (12) 1EY
ABOARD YUGAO-I'ARU PRIOR TC 12104@ X TYIS DETACH ENT WILL FROCEED

TAK4-SHILS T "'EDIATELY AFTER EBARVATION X UPOY ARRIVAL THERE
AT SUPTRVIST AND COMNTROL THBARKATICN OF 371 NCRTH CHINA REP-
ATRIATES X OV GO TLFTPICN QF TI°BARKATION PROCEID TO HARIO BARSACKS
SASTZB0O CLEARTNG TAKA SHIVA N-T I TS THAN 194847 X UrOs ARIIVAL
HARIO BARPACKS DETACHMERT wI'I TURN REPATRIATEZS OV™® TO AUTHORS
ITIES THERT AT X ON ZOUPITICY PROCEED ABOARD YUGAC wARU O
SAKITO KAKINOURA SHMIMA CLEARING WARTIC BARR4CK NOT LATEZR THAN
19160 X UPCN ARRIVAL SAKITO SUPTIVISE AND CONIROL ZHBARKATIC
372 NGRTH CHINA RETATRIATES ¥ PRCSTID WITH RITATRIATES TO HARIO
BARRACKS X UPCY¥ ARRIVAL TURN REPATIIATES CVIR T REPATRIATION
AUTHORITITS X UPCK¥ CO TLETICY THII DUTY RETURN TO,N2GASAKI
ABOARD "UGAC ¥ARU AN RITORT TC YNIT X DEADLINE FOR COMPLETION
TU-NING OVZ3.BOTH GROUPS OF CHINES: aT HARIO BARTACKS IS 2012¢@ X
INTERPRET_R IS ALREADY '4B0ARD YUGAO MARU X Unmguctiec.

19Nov45 S-2 Patrol dlgcoverecd commercial dynamit: at (1299,

70-1060.75) .

 g<3'Doteil of 1 off and 12 m:n from 1/6.deft
NAGASAKI at 2135, 18Nov to act as guard detell aboard the YUGAO-
MARU, which is to remove N China recpatriates from TAKA-SHINA and
KAKINOUHﬂrEHIMA. Patrol from 1/6 left for KAXINCURA-SHIVA 7
gboard LCT 973, ' Patrol arrived ot KaLINOURA-SHINA at 1430.19Nov45,
Patrol from 2/8 to SETO on, b=dgy patrcl _ Patrol fmom 3/8 to
JOHODA£E Qn 5—day patrnl.-_",?__ b o g gL RS
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20lNov45 S5--3 Patrol which left for KAKINOURA-SHIIA end
TAK 4= SHIILA aboard th: YUGAC-1ARU docked at Customs Wharf st
1715 thls date and proceccded to 1/6 area. Patrol which lcft
for Ren of KAK1INCURA-SHIIs on 19Nov4d comnleted mission on that
island and left for O SHIA for réeconnaissence of that island,
Transportation lcft at 1145 for SZTO to bring back patrol scnt
19Nov45, duc t9 plannzd move of 2/5 on 24Dcc45. . Patrol from 3/5
(at 0:IODAKA) to look for gun cmp.-c.ments in arca.

2lNov4d 5-2 Advance party Left for SaSEBC at 0830. Past
intelligenee informerion on North:rn half of KYUSHU will bc “taken
from 5thuiarDiv reports.

S—-3 Followin. ksgs received from n-trol aboard
(LoT 973) : (a) 201615 LEAVING O-SHIMA to srcnd night at SAKITO.
(b) 210810 LEAVISCG SAKITC FO= O-SHI'A. (c) ?11255 LEAVING O0-SH¥I A
for HAKA SHIMA. (&, 211615 STOR: FORCES US 10 RETURN TO SAKI1TO.
Onz off and 50 men =t natrol steticn at QIODAKA. PFollowing lisgs
receliveds “QlogJD ALl WELL HERE X TWC PATROLS MADE Y-“WERDAY IN
VIZINITY OF OL.CDAKA X COALYTAL "FiTNSE POSN FOUND X ONE OFF AND
TEN MEN ON PATROL MC OKTgrI TCLAY X WTIL NO™ =ETURN UNTIL AFT R~
NCCW X RESULTS LAT™E™ X 211455 P%’“"?OT LTPT ABOUT 0200 RETURNED 1500

X MADE RCN OF SUALL I-LATD O°F OKUSYI X FCUNT ONLY OYSTER FARM X
NO .IT OBJTCTS X BAD WELTHER AYD BDS 71T PATRCL SHORT X ALL WELL X
The following 1s s ¢ 'nC:nscd summary of virbal report of 0inC of
armcd guard abosrd YUGAC-IARU from 1-Nov to 20Nov: Lv NAGASAKI
2150; Ar TAK -SHINMA 233C; Lv TAV ... 174 0745 19Nov. w/372 repat=-
riates abosrd; Ar HARIO BXS 1930 1°Yov--turned repatriates over
to Ma; PROLL; Lv EARIO BKS 1430 19Nov--Ar SAKITO; KAKINOURA SHINA °
1700 19Nov; Lv SAKITC, KAKI CURA-SHI 'A 1930 20Nov w/3572 rcpat-
riates aboard; Ar HARIC BKS 1130 :ONov--turncd répatriatcs over
to authoritics; Lv HARIC BKS 1330 20No0v; Ar NAGASAKI 1715 20Nov,

22Nov45 S~2 Patrol checked on reportcd blinker activity et
(1 °3.23-1063.06). Possibl~ blinkcr mount Jiscoverzd but nos
equipment. A night patrol wi. .l be dispatched on 231 ov to sct
watch on position.

S-3 Patrol embarked aboard LCT 97° returncd to 1/5
at 1300. Patrol had ocecn to KAKILCURA-SAI /A, ¢ SHIMA ANT HAKA
SHIl A. Convoy returncd from C..0Da.A with wfzt:r*ol outpost of 1 Off
and 50 men who had be:n stationed there, 2/6 loading for move
to DSAGa.

23Nov4d S-2 rfatrcol scarched small villages on Wsst shore in
attempt to locate sabers, rcported being seold in this arca, No
furthcr Dlinker activity. _
24Nov4b $~2 Prtrol locatcd commercial rowder in reveted arca
at (129<,35-1054,20;, 7‘etrol renort of 0:0DsKa activitics con-
fusing and oﬂnflintinb--norrcctxd raport to follow.
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22Nov4b S~-Z Onc (1) Off and three (3) men departad from
&/S at 0700, Anticipate? raturh 1700 25Novi5. 2/6 loft NAGASAKI
at Approx 0800 by Tr snd frecight train for new loeation -nd
permancnt site at-SAGA. High peint rear schclon of 2/6 romains
in old location. Anticipatz thut this clement will mnv: by
train to SASEBC on 25Nov45.

2bNov4d $-2 Corrictzd renort on 0.0DAKA and vicinity
turned in to this office. Gun positions, sup~lics and ammo
plottcd on map-to accompgny thie, Patrol dis-atched to KAKINOURA
SHIiia, O SEIMA AND HaK( SHI A t.1: date,

S-3 Rear Ech of 50-point men and above 'left NAGASAKI
by train at 0830 for £aS8:BC, 2/8 rclieved 2/27 at 1200 this date
and assumed control of SAGA KEN for the 2dlarDiv. 3/6 patrol at
OHODAXA scheduled to recturn at 1800 this datc. :

26Nov4d B-2 Patrol rcport on islands mentioned under
2oNov submitted to this office. Petrol cov:rcd KAMINC SHIWA and
verifled earlier ‘report. ‘

27Nov4S S-Z Boarding pert scarched following ship:
Destroycr HASU, Cergo vesscl LAISHYO-MARU, kKinec Layér KATOKU and
Cargo ship ﬁCﬂLI—LﬂAJ rvurwtuﬁﬂu conformed to surrcender terms.

S-3 1/5 C1Lqucnhd onc (1) Plet tao act as zuatd
aboard the YUGAO-MARU for 582 Fﬂr;sﬁ sepatriates,’ Scheduled to
depart from NAGASAKI Q700 Ejmfrcﬂ and arrive ot HAZ®IO0 BKS 1200
28Nov45, Plgt schedulcd to emberk v’ﬂ*rd YUGAC-1L.ARU betwcen 1800
and 1800 -this d~%te,

23Nov45 S-2 Routine patrolling of area revealzd no further
intelligence information, Boesrdir: voarty searched Navy Ship
TSUKUSHI-1TARU and submitted rcport to thils office. :

- 8-3 Onz (1) OFf and 2lat from 1/6 gbo~rd CHOFCKU-

MARU salled at 0310 28Nov45 with 229.Koresan Repatriat-c for HARIO
BKS, SASTBC ARFA. ETA, 1300, 2°NVov45., Fwd Ech of.1/6 CP moved
to Naval Aircraft Factory, EBASERO, Lv NaGASﬁFIFO%OO~4Ar SASERO
1300 s i I

29Nov45 B-2 Patrol choekcd schoolﬂ on Western. shore end
found that ell wooden riflecs had be:n burned as ordercd, Free
hand map of HONLEU ;howing important occunation points and
industry found. Submittecd masp to Division Heodquarters.

9-3 1/6 loading a* CURA on L3Ts 943 and 1091 .
Aritlicipated that L3Ts will leavc CUR4A on [at, 1Dec4bd: 2/6 CP
et (1335,0~1125.0). Outposts of on: (1) Co cutablishad at TOSU
f1358.0-1141.58). Flot at KARATSU (130013-114080). -

- 30Nov4d S-2 Patrol covered KA INC-SHIMA 2n4 fOund arcsa in
proper order,

S-3. 1/6 loading at OURA on L3Ts 943 and 1021,

On: (1) Off and 10 men from 2/6 to TOSU'at. 0800 to return this
date. Iilssion to assist FOX Co in disposition:work. Onc (1)
Off and 4 men from 2/6.to KANZAKI to ssslst FQX Co-Detachment
with -disposition work. ‘Returned 1330. Det at KARATSU consists of
3 Off and 44 men, ©ission to ecarry out disposition work and to
secure Intcl data. Det at KANZAKI conslists of 1 Off and Flat
k1s8ion to carry oyt disposition work and to secure Intel data,
CONFIDENTIAL
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RiCOki NDATIONS

1, That suffieient clothing of garrison type and
facilities to maintal. this clothin: in proper condltlon e
kept available in order to provide uniformity end a smart
military anpcarance 2%t a2ll times among occupational troops.

2e That an advance party be sent to roconnoiter
an area to be cccupied with recovery ®artics and that this
advance party ve =2llowad suffielecnt personncl and sufficient
time nrior to landinc of main unit to acqulrc and have native
powulacu, clear, clz=n and initiate repair on billlets, storage
space, Aocking facllities and lines of communication. That a
cannluub low vertical and obliauec n~hoto coverage be mads of
immedlate sreas of occupstion in ordzr to provide material for
accurate APT studies nrior to disnatel.ing 2n advance party.

Se That TO's and TBA!'s bz adjusted to meet the
requlrcments of occupstion. Thz readjustment of TO's to
include military polics, "ilitary Gorcrnmznt, interpreters,
Technic2l Intelligence personnel. The riadjustment of TBA's
to lnclude the inereascd requirements for transportation due
to the cextended areca alloted units.

%3 That & stuldy of the area of occupation be made
to acertain recreation fac:litlies avallable and that an extensive
rcereation program be initisted ot the earliest practicadle
moment.

5. Thot troops be kept comnizent of the overall
picture of occupation and their part in the occuvation. Unit
Commgnders through continuous handling of classified matter
gongtimes lose sight of what cem wc told the troops and what
cen't, It 1s therefore recommended that the Division through
the Puvlic Information Sections issue periodically an Infor-
mation Bheet in sufficicnt number to allow distribution to
cach man, That this material be unreetricéted and the men be
permitted to send such mat:-risl home,

CQi™ ENTS
b S It is believed that food initilelly was antirely

ad=quata but that a8 timu nnsaef thF men ﬂhﬁ in anmhat_ﬁnulﬁ.L _$; }“#-‘?w
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Serial: 00L2Y RAIM-G

SECRLT 'a Mae ¥z
B "~ ]m}i'—j,
OPTRATION ORINLE
> - _—- —-‘-F-—
RCT-b MO, .
TASY ORGANIZATION: JAne Tnenee Lo, 2 224 T 50 Opn Plan ¥o, §
2 1 pald Sz snniy (A {intellizence) tc Oug Ylen ¥.. &.

(b} YWalle contiruing %o Jeveloy the cucupetiva of assigned
aree tne 2d hasDiv will be prepered Ior tue leferse oF
el separe.e billletine eocen '

AP RCT-0 wiil be preprared o inillale cefeagse i each szparalie
billeting area in ordei . repuLse sry irvenling aliask oy hoetils
groups.

g, (a) LT 1/6 will be prepar:di co ‘nitiate delen - of OURA
Barracke

(b) BLT 2/6 wil] be prenered o inivliete defenze of their
billet.

(¢) BLT 3/6 will be prenared “o initiate defease of bill-
ets in ‘miediate R(CT-o Feadquarters area

(d) RCT Wons Group will a~sserble in billet aree and await
orders as regirentel reserve during billet defense

(e) Co "a", 2nd !T Bn, 2nd Plat Automotive Renair., 2nd
I'T Bn attached, will be prepared to initiate dafense
of Truck Park during billet defense,
43rd CB will be preparcd to provide defense of their
billet and reg’rental warehouse area,

; (x) (1) ZFor the purwese of this order attached or divie-
icgal units, exvepni Co "al, 2nd I'T Bn and 2ad
Plat autoesotive Renair, 2nd I.T 5n, will be under
coerational consrol of the CO of the area in
which tlsr are billeted.

L. See Regt'l. Administrative Order No, 3-U45 and instructions
issued subsequent theretc.

5. See Annex (E) (Signal Comrunicetions) tc Opn Plan No, 8,
BY ORDER OF COLCYIL ‘IILLIAMS

3. B. GAVES,
LtCcl.. USHC,

-~

DISTRIBUTIOLN Lxecutlive OLf.icer.

Saiie as Opn Plan 472, 8. RCT-b,

-1 - STCRLT 519




gy 71 o EE ] e
) [T - | y
— oy : F . -
4 - o = 2
== T k
L\ |_‘| et =

SZCRET




40Py
Serial O0O0L26 RET-6
SZCRAET In the rFicld

11 October, 19L5,
OPZRATION ORDIR
RCT-6 Jo. 18,

taps: (1) ANS L872 IWUSHU 1:25,000 4045 II S and HOWS II 77,
(2) 4.8 1571 CE.TE L JiPaT 1:1250,000 Sheet 44 and 55.

TASIL ORGAI'IZ.TIOU: . See Chenges Tes. 2 and 3 te Opn Plan E-45,

1, (a) See annex (A) (Intelligence) te Opn Flan Np. 8-45,

(b) .hile continuing to develen the gccupstion of aseigned
areas, the 2d ..arviv will defend againet, and subsequent-
ly disverse, centure or destroy an hostile greupe which
intarfﬁrs with the eccormlis-- ent of the aesigned nisesion.

iy TR AP . .- :

22. RCT=6, in addition to continuing to develop the occupstion ef
ite area ~f resp.neibility will:

(a) laintain st all tires cne (1) wattalicn orevered t¢ ncove
on twe (2) hours nctice, with cne (1) compeny motorized,
prevered to 1cve ~n thirtr (30) ninutes notice,

(b) Iaintain within esch separste billeting aree o minizun of
15% »f th c. nand durdng the hours of darkness.

(e) Eatebliuh end continue reheareal zf plane for the sep-
arate defense - f eacn dilleting area (See Opn Order Yo,
17) and the erea of reencnaibility,

(d) Initiate pro'pt end d’ rect actisn whenever and wherever
heetile groupe endenger our forces, ¢r u@avent the accon-
plishrent of aiaign d niusi ‘N8, !

. For Sectors ﬁf Rﬁlﬂanuihtlitr See anﬁez‘(l) and "

gt (.Ii) @h Oﬂrlmfu) 213 6pn W AN TR R Y

] Y
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Opereticn Order
RC™=6~ 1ic. 18.

(¢) BLT 3/6 will prevare a plan tc show initisl action agein-
st hestile forces which ore forring .r attacking cur
forces within assigned sectors. The €O, BL™ 3/6, in
eddition, will heve -ae (1) corpany noterized and pres-
ared tc mcve cn thirty® (30) rinutes notice, The RNTA
will be prepered t- furnish ten (10) 2% tcn and seven (7)
1 ten trucks to BLT 3/6 for use of the metorized ccrmvany
in tine t- all>w the compen t¢ move on thirty (30)
ninutes notice. The 00, BLT 3/6 is authorized to meke
all necessary arrencsenents for the entrucking of such
ccpany with the RiTO. Ccoies c¢f all truck and vehicle
assignnent {ables will be subritted tc this Fq (Regt'l]
S-3). BLT 3/o will be relieved ¢f wareh.use guard dur-
ing aree defense by U3rd WCR's, -

(d) Regt'l ™pns Co is designeted Regt'l reserve, and upcn
initiation of arees cdefense will asserble in billeting
areas and aweit c¢rdere from the Regt'l Corrender.

(e) Co &, 24 LT Bn with 2d Plat asutcrctive “eveir, 24 M Bn
will provide defense of truck park durimg area defense.

(£) Cc B, 2d 'wngr Bn will augnent defense ¢f Hq billeting
area during area defensce end be prevared tc ccnduct
engineering niseions as directed,

(g) Cc 4, 24 .ed Bn will »e prepared to riove fron OURA Ber;
racks eitner by water or overland t. Regt'l ''arehouse
area and receive patientd. wivey 9

(h) U3rd NCB'e will prcvide :ne (1) cerpamy tc relieveq BLT
3/6 of wegehouse guard during area defense, U3rd ¥(C3,
less one (1) cormany will sfand by in billeting srea
as area reserve,

() (1) BLTe will prevared t:®rcve on twe (2) houre notice
- | on & rotation basie; BLT 1/6 frow 1200, 120ct to
1260, 13%ct; BLT 2/6 from 1200, 130et to 1200, 1Loet,
BLT 3/6 frer 1200, 140ct to 1200, 150ct end then
rctation in crder.

g 8L ; o ; _ o & 2l
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(2) Plans drewn by the BLTs will div.de *+heir areas of
resoone:Hility into sedcors anc will ghow for each
gectc. cof responsivi. iy the unit resvarsihle.

(3) BLTs will be prevarcd . :>ve ¢n order in suppord
of other Regtil ox Diviiion wve:ta.

(4) BLTs will provide for o»riteciicn of »renmerty in
billets cduring area defonc-

(5) Plans will be submiited to this Hq (Regt'l S-3) by
1200, 12Cetl%. Reheursals of plaas will commence on
120ctl45 at an hour v b: designeved lJater, end will
be continued weekly thereafter, Rehearssls as dir-
ected will be linited to =sserbling of units, re-
connaissance of area, and COris unless ctherwise de-
signated. Under no circurastances will gerdeans or
other property be danaged unless ctherwise directed.

(6) BLT CO's will be prepared, when directed, tc send : .
reccnnaissance parties to study rcad nets in ad-
Jacent areas.

4, See Regt'l Adrministrative Order ﬂa. 3-45 and instructions
issued subsequently thereto, .

5. See 4nnex (H) (Signal Cerrmnication) to Oon Plan Noi 8, ROT-6. -
BY ORDER OF CQLONEL WILLIANS

' : 3. B. GAMIS, B e
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<OMFIDENTIAL

6th liarines

In the Mcld
17 November, 1945
Operation Order '
19-45

.'U.Il'{b i £l
Mao: KYUSHU, 1:100,000

L 8 e DC”U DAYT Peninsuls, tho arca of responsibility
of the Sixth iMarine h~g bean ﬂPTfi“llV covered by water and

motoriz:c patrolc.

b. Stationing troovs within certaln outlyins
communities will asesist in enforecing the Surrender -Tcrms, and
in impressing the Japansse with the faect of th: Cccufation.

Z The Sixth l'arinee, within thelr zone -of re
eibility, will establish plstoon--ize natrol outvosts at S.70
and O OV{an to carry out occupati.n missions

e 2. "iret Battallion, S51xt arines will cuntinuec
their precviously assigned pntrol rlisslong and be prepared to
send an GVCPleht patrol to KAKIN. URA=3ATu4A wec.iy.es8 directed

by this Hgq.

« Secnid Battallon, S5ixth liarines will establish
at 5.T0, when dircetod o, this Hdg, an outpost of plotoon size,
suoplemented by th. addition of two (2) corpsmer, . Com Sec Tean
of three (3) men and Tub, ong or more Intelll cncs. Scetion per-
sonnel, and an enlisted interpreter, For arca of responsibility
gee Annex A (Overlay,. |

o, O

c. ithrid Bettelion, Sixth ‘.arines will esteolish

at 0.0DAKA, when dirzetcd ;, thi: =2, an ovutpost of platoon ﬂiz:,
suppvlemented by the addition of two () corpemsn, a Com Scc Teanm

of threc (3) =.:cn »nd TGS one or more ITntclligence Scetion per-
sonncl and an cenlisted interpret:r. For arca of: rosponsibllity
cé Annex A (Ovzerlay).,

x. (1) Iiseions for rotrola will bc as follows:
(2) Ren of road snd footpatH net.
(b) Search for “'il Tauin and suonlics in srce.

32 s ‘
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(¢) Enforce all occupation orders, including
curfew regulations,

(d) Through presence of trocps keep fact of
occupation constantly before Japanesc
people.

(¢) Accomplish such mlssions as may be ass-
« 31gned by Regtl S-2.

(f) Perform such other missions as may be
directed by Rectl Comdr,

(2) Civilian end »rivet>2 dwellings will not be
scorched without ad-=guate causé, and then only
with the asci~tance of Jesnencse Civil Police.

t patrol outposts will bz relieved

(3) Units =
every tenth (10th) day.
4, 2. Uniform as ~resecrioesd by Bn CO.

. Normsl arme, w/onz (1) unit of firec.

c. Rations and water for one (1) day in excess of the
estimated length of the patrol,

d., One (1) 1/4-Ton <x% truck w/driver and one (1)
1-Toin 4x4 truck w/driver will be availablc to cach patrol outpost.
Vehicles will b:c roteted whéen the patrol Dutpostﬂ arc relisved,
Motor ftraensport for ov.rnight ratrols will be as rcauested oy Bns
and espproved by this Hg.

e, wmedical sup:lics as prescribcd by the Regtl Surg-
eon,

f. Other nccessary arr ngements for supply and trens-—
port to be made by Bn CCs with Regtl S-4,

O. a. ratrol outposts will maintein Com from Q700 to
1900 on the Regtl command net fre qubnﬂ (£075)., Routine patrol
reports and operetions rcports to be mede at 1100 and 1500,

b. Positions of petrecl outposts CPs to be reported
when establishcd.

od
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aAnnex:

D. W, FULLER,
LtCol, USH
Executive CF

A - Operatlon Ov.rlay (Arees of Responsibility).

DISTRIBUTION: “"c", "z", and "F",

O=F-P-I-C-I-A-_
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Serial 0508 CT-8, 24 Mar Div, Reinf,
CONFIDENTIAL - In the field,
1 December 189405.

Operation Raport
CT-8 ro 1-45

Mapi Central Japan, 1:250,000, 2d Edltion, L8571, AmMS-2,

OCCUPALION OF JAPAL

l. Planning -

(a) After a seri>~ of briasfings copducted by the
G-2 Secticn durlng the let-r part of August, for the Combat
Team Commander, Executive Otricer, S-3, and S=2, the Combat
Team Planning Room wis opened and the 5-3, 5=2, and API
officer devoted most of thelr time to preparation for the
planning phase ¢f the forthccming operaticn. raterial re-
celvec from Divisicn was all handled with the utmost secrecy
and an accurate set of filing and report folders weres made
tc prepare the foundaticn for further planning by the Combat
Team gtaff. :

(b) After the briafing of the Combat Team Com-
mander, Executive Offlcer, 5=3, and 8-2, agnd gfter the pre-
liminary preparations were set in motion in the plarning
rocm, the Larding Team Commanders and remaining staff mem-
bérs were briefed in a serles of lecturas by the Combat
Team Commander, and then admitted to the planning room.
The flrct draft of Secend Marine Division Operatlon Plan
Number 14 was received cn 22 August 1945, and immedlate
steps were .taken for the preparaticn'of the Combat Team
plan which was completed anc avadilable to all units cof the
Combat Team cor 9 September 1945,

(¢) It is belleav “hat there was adaquate time’
for the plan-ing phase of the operaticn and that the
Larding .Teamc, by having thalr staff admitted to the plan-
ning room after the Landing Team Commanders had become
familiar with the siltuaticris, had ample time to glive proper
attenticn tc all plans issued by the Combat Team,

(d) For the purpc~e of planning prior to embarka-
tion, the photographlc corarage cf Northern and Southern
KYUBHU was cornsldersd to ve very 1lnadecuate; and falrly gocd
of the AGASAKI area. Low obligue photos of possible
landing, areas were nct nade avallabhle. Gtarso—-coverage of
the [.0:ASAKI area was lnadequate.

-1 - COMFII WTIAL
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(e) Prior to debarking, photographs were re-
celved of ISAHAYA and viclnity, but they were also of
very poor coverage.

2. Training -

(a) The pericd from 26  June 1945 to 3 July 1945,
was Spent cn CKINAWA during which time the Combat Team
was engaged in combat and pre_nraticns for the return to
oAIFAN, MARIANAS 1slands.s On 10 July 1945, this Combat
Team reoccupled its former camp on SALPAL, “ARIANAS
Islands. :

(b) Training for future combat ccumenced short-
ly after the arrival of the Combat Team at SAIPAN. An
extensive athletic program was carrled out along with
practical training conslisting of surprise-target ranges,
field problems, and zerolng of weapons. ;

(¢) The Combat Team operations offlce made re-
quests fcr the varlicug ranges avallable durlng this per-
10d and assigned them to the units within the Combat
Team, Schedules were so arranged that each-Larding Team
had access tc the ranges and tralring areas an eqgual
number of times. ‘The infantry-tank oroblems were es-
peclally effectlive because of .the cooperation between
tank platoons and the infantry units working with them.
Howevar, training at SAIPAD was hindered due ‘to limlted
trai-~ing areas and facilitles. . :

(d) Designated personrnel attended the followlng
schoecls during this period: "Preparaticn of Deshydrated
Foods", "Countermertar Schocl", and "Radlo Countermeasures
School",

(e) When the bayonct lug was addad teo- the car-
bine, carblnes were nct re-zercved because the Combat Team
was unable to secure the range.

(f) The air-ground problem which had been
schaduled for Cowbat Team Eilght on 20 Jugus+t 1lo45, was

. T () 931
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never carried cut because of a chanz in tralnlng policy
resulting frem the surrender of the Japanesa, The infantry-
artillery trainring scheduled for 23 August 1945, was can-
celled for the same reason.,

(g) Designoted perscnrel attended a Combat Team
Military Pollce Schcol given by the members of the Mil-
i1tary Pcllce Ccmpany. The parsonnel selected for this
school were verscns who ha’l served lass than eighteen (18)
menths overseas in order t! o2t they could teach such schools
within thelr respective Laraing Teams before going home,
The school was repeated a few days later to permit stragglers
anrd any additiocnal personr.:l who unit commanders cesired
to attend.

(h) Training schedules for the period 17 August
1945 te 15 September 1948, were in accordarnce with direc-
tives from Divisicn. BHuch training included the following:
Military Courtesy, Military Discipline, Clcse Order Drill, .
Ceremcnies, Rifle pMarkswmanchlp, Military Gevernment, Civil
Affalrs, and Interior Guard Duaty.  Tralning schedules were
carried cut entirely during the morning hours, and an in-
tensive athletic precgram was carried cut sach afternoon.
Cenditioning hikes were numerous during this period.

(1) on 18 September 1945, the reglment left
SAIPAN, MARIAKAS Islands, and salled for ~AGASAKI, KYUSHU,
JAPAN, where 1t arrived on 23 Séptember 1846. The train-
ing aboard ship conslsted of a half day each day during
which time Japanese Histcry, Japanese Custcms and Hablte,
and Japanese Government were covered thorcughly. Train-
ing to date, since landing cn KYUSHU, ccmmencad on
15 October 1945, with emvphaslis cn Close Order Drill,
Veterans! Renefits, Military Courtesy, Treocp Inspection,
Military Pclice Dutlies, Cecnditicning Fikes, and Organlzed
Athletles. Ore hour sach week was davoted to publicatlion
ard review of Landlng Team, Cecmbat Team, and Divislon
Orders currently in effect., A seriess cof venereal sgase
inspecticns was accomplished weskly by the medical depart-
ment,

i Fa T | T'—' i .----I\I '1'|I L
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. .. .

3 Task Organlization -

COMBAT TEAM EIGHT - Col T. G. McFarland, USMC

(a) LT 1/8 - Lt Col Fayward, USMC

1st Bn, 8th Mar (=)

24 Plat, Co "B", 24 MT Bn
lst Plat, Co "C", 24 Engr Bn
Det "D", Div Sig Co

(b) LT 2/8 - Lt Col Nusbaum, USMCR
2d Bn, B8th Mar
Co- "B", '1a% Bn, .8th Mar
Det Hegtl b—-.. .ec

(¢) LT 3/8 -~ Lt Col Wallace, USMC
od Bn, 8th mar-_'

33 Plat, Co ":", 24 i
&d. Plat, Go."C%, 24

=

=~ O

n
Br

o

L

(d) Support Group - ..2j Van Evera, USuC

L=

Wpns Co, 8th Mar

(e) CT Troops - Lt fqtt; UBMCR

H&S Co, 8th Mar

Co - UBY, 2d MT Bn (=)

Co "C"%, 24 Engr Bn (~)

Co "g'", 24 Med Bn =

2d Plat, Ord Co, 24 Serv Bn

3d Plat, Serv.Co, 24 Serv Bn

3d Plat, Auto Repair Co, 24 MT Bn
Det "C", Div Sig Co

4, Advance Reconnalssance of Objective -

(a) On 16 September 1945, Combat Team S-4

J
arrived at NAGASAKI with an advance party from Second
Marine Divisicn and V Auphibious Corps. 0On 18 September,

= "1 = .-I-j--_—‘ ‘E__I D L'_.: . _::'_1_.1: :‘-m
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at 0800, all Combat Team representatives were briefed
and the follewing plans mads:

(1) Priorities in landing were assigned
to Combat Team Twe, Combat Team Six, and Combat Team
Eight, in that crder.

(2) Combat Team Twe would land over the
DEJIMA Pler and ajcining areas.

(3) Combat Tcam Eight would neot land until
a sultable place was found for them, none being avallable
in the Divisicn zone of action,

(4) That since the disposition of Combat
Team Elght was not known, but in the bellef that they
would not be landed in the nAGASAKI Area, the S5-4,
therefore, assisted Combat Team 31ix in the location of
quarters, determination of trafflec routes, and checked
the sultabllity of deccking areas,

(b) Orn Suniay, 23 September 1945, Ccmbat
Team Eight's 5-4 rejcined his organizaticn. The slt-
unaticr at that time was

(1) Combat Tcam Eight was to remain
gaboard ship until all other teams ‘had been moved ashore.

(2) The sericr officer of the advarce
Party was t~ infeora the Chm¢anding General of the lack
of quarters availlable for Combat Team Eight and recou-
mend that the Combat Team remain cn beoard ship until
another area could be locatod for their use.

i

6., Occupational Operation (Narrative) -

e S——

(a) Combat Tea: Elpght arrived within NAGASAKI
WAN at OB00, 25 bhrteuuar 1945, Landing of troops was

delay~d che day due to a change in the bllletling area.
Landing Team 1/8 disembarked cn the floats north of
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of Dejima Pier at 0700, 24 Sectember 1945, Combat Team
Fight set up Command Post in the Harhor Police building
while an advance Command Pest was stablished at the
ISAHAYA Maval Air Rase. Landing Team 2/8 and Landing
Team 3/8 disembarked on order.- Troops of this Combat
Team were ashore by 1345, 24 September 1945.

(b)"Trucks with trcops of Landing Team 1/8 de-

parted from MAGASAKI for ISAHAYVA Naval Air Base 0790,

24 September 1945. Landing Team 2/8, Landing Team 3/8,
Weapons Cecmpany and Headquarters and Service Compahny
left AGASAKI by traln at 1510, 24 September 1945, All
troops arrived at ISAHAYA by 1610 with the exception of
working partiss which remained at the harbor to unload
the ships.

(¢) Upon arrival at the ISAFAYA. Naval Air Base,

Ccmbat Team Eight was billete: 2.d preparations were made
to improve the area, The wate. supply was lnadequate and

unsafe for use. The electrical system was 1ln need of re-
pair and expansion. Roofs had to be put on six (6) of
the eight (8) hangars along wit.: minor repairs to other
buildings, Gereral police of the area was activated.
This work was done by Japanese abor wi:ich was procured
through the mMilitary Governmernt.

(d) During the time of Comouat Team Eights' stay
at ISAHAYA, 25 September to 13 Octopoer 1945, inclement
waather prohibited-any extenslive training., Training
during this period consisted of close order drill and
nomenclature and clearing of lrdividual and organlzation-
al weapons, A Military Peclice Company was fcrmed, and
posts were established in ISAHAYA during the day with
roving radlce-jeep ?atrols at night,

(e) Combat Team Fights' zone cof responsibility
was changed to includé all of KUMAMOTO KEN., On 5 Octo-
bar 1945, an advance recornaissance party consisting of
appronriate staff members left ISAHAYA for KUMAMOTO to
arrance for final movem=nt of thls Comuat Team to the
new ‘a~ea, On 13 October, all urits of Combat Team Eight,
with “he excemtion of a rear echalon, were located 1ln the
KUMAMOTC area, Landing Team 1/8 was bllleted at the
former Japsnese Sixth Field Artillery School, Landing
Team 3/8-wa. billleted at the former Japanese Sixth fn-
ginaar “attalion area, ard Landing Team 2/8, Weapons
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Company, Headguarters and Service Company, and attached
units weré lccated at the fc: er KUMAMOTO Army Cadet
Academy.

(f) Combat Team £1 ."'ts' foot and mechanized pat-
rols lmmediately began tc catrcl the KUMAMOTO area. Units
which were not patrelling followed a program of regular
garrison - routine with emphasls on wilitary courtesy, bear-
lrg and discipline. When at this time a Disposition Sec-
tion was formed, ite main purpcse is the dlsposition of
Japahnese military supplies.

(g) Combat Team Eights' zorne of resconsibility
was enlarged to include hnuuDthH Kiive, ©On 29 Octcber
194595, uandln& Team 1/8 was ordered tc KAGOSHImA, Its main
duties were to recelve and handle repatriates golng to
varicus home 1slands and returning tec JArAwn, and dlsposi-
ticn of Japanese materiel, On Y icvember 19495, Landing
Team 8/8 moved to HITOYCSHI for the purposes of dis posi-
tion and patrolling distant araa 1n KJlﬂuuTU KEh,

S et (h) Landing Team 2/8 continued to patrol areas
around the city of KUMAMOTO .und handle dispositior in this
area., The Divislon ReacnnaiuJance Company maintained mec-
hanlzed patrols 1n the outer zorz of responslibility for
Combat Team Elght., In KUMAMOTO the Military Police Company
was enlarged by 'transfering all perscnnel cf Weavons Com-
vany to the Mlllitarv Pollice Couwpany for duty.

6, Jap Complisnce "ith Surrender Terms -

(a) In making a study of Japanese complliance with
the surrender terms as lald ‘dcwn by the Allied Powers one
must keep in mind the four salient points of these surren-—
der terms which are as follos: (1) Cessaticn of hostil+
1ties and prempt disarmament cf Japanese armed forces and
people wherever located, (2) Relinguishment cf all power
by the Japansse Gevernment tc the designated military
commnander. (3) Continuation of maintenance of law and
order ov ccnstituted Japariese officlals and police. (4)
Reliriguishment of war-maklng materlals and installatlions
and evacuaticn of persornel from Japanesae occcupied tecrrito-
ries as directed by the desigrnated wilitary commander.

~ - -y E e | -
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(b) With the possible excention of a few minor
drunken brawls bestwe Pﬂ demcbllized Japanese soldiers 'and
Chirese Prisoners c¢f wWar at OMUTA, there have bsen no
instances where eilther the Jannrﬂ e-military or the people
have falled tc cease hestlliti~as und disarm in Combat Team
Eights'! areas of resncnsibilith.,

(c) The veyage from SAIPAI te VAGABAKI was without
interference from the Japanese “ovy. mhe debarkation -at
WACASAKI and the subsequent move to ISAHAYA, 23 September
and 24 Seotember, was made without 1301=ent-

(d) Durirg Combzt Teum Zights' short stay at
ISAHAYA 1t was neted that although they were ccenfused 1n

the initial phase of the cccupatlon, the Japanase were

most ccoperative, The IBAHAY. rclice were collectling all
the arms from the civilians. 7T.e Japanese military ard
“aval Units 1r the vicinity co: vacted this Headquanrtars
submitting demobilization reports and inventories of mili-
tary supoly dumos., A chack was made vy Intelligence Section
parsonnel, ard it was revealed that the Japanese lnfermation
was correct. |

When the Combat Team mcved to KUmAMOTO on 5

), the demobllizatlion arnd disarmament situatlon
in tﬂat wes excellent, Thi. w=s due malnly tc the
cooperation received frem the Headquarters, KUmAMOTO Dlv-
ivicn*T District. +0% only werc very ccmplete inventorles
ana st.ersth reports submitted, but overlavs and maps show-
ing the dispesition cf units arnd thelr materlal were adaed.

(f) Or the whele the Jaopar 3
© disarm snd aexce LtinﬂLlf ea_er te return to theilr hcmes.
It wes only th@ CTrftulnu and indefinite orders, which
engnated frem higher Allled eche’uns, that slowed down the
comnlete Janarehe demcbilizatlic.: ard disarmament.

&
T S
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282 sczemed very wllling

Prefectural Governments reling.al:hed thelr powers te the
ﬁbnu-fﬂ**. Combst TE;E Meht Liaisen Ccemmlttees were set

.{(g) At both ISAFAYA and KUMAI'CIO the Japanese
+_
. a
un .r-*"';'T the Prefectural cofflcials. These 2ommittaes kept in
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cons tant touch with the Commanding Cfficer in order to re-
celve his orders and pass them on tc the government
officlals, The Lialson groups with their English~speak-
ing and well educsated members helped to bridge the
language and custcms barrior: that exist between the
Japarcse ang Allied Forces.

(h) The Japanese Police with theilr very complete
records proved invaluable ir contacting or causing the
arrest of perscns wanted by this Headquarters either for
appreliension or business purposes.

(1) Nct only did the police assist along these
lines but they exesrclised firm control cver the clivilians
and demecbilized military. Taking theilr orders from the
Combat Team Commander they enforced curfew regulations,
collected civilian weapons, and assisted ocur military
police in rcutine traffic contirol. Informaticn con
civiliagn instituticns such as factorles, schools, hospl-
tals, political organizations, and puclic utilities, was
obtained by this Headguarters through the Japanese Police.

(j) In connectior with the fourth and final per-
tinent point in the surrender terms. it has already been
menticned that the Japanese disurmned readily, but it 1is
well to mention that not only were Japansse arms turned
over to us, but also all military structures such as
schools, barraeka,‘warehnuses, crganie vehicles, communli-
cation equlpucnt, fcodstores, and quartermaster supplies.

7. Suppl i, Equipment. and Logistics -

(a) Thia Comvat Team carried its organic equip-
ment plus one-third (1/3) of the Divisions' supply or
_raplaniahmamt. This was prellstributed by Division and
spo‘bteﬂ in Combat Team arcas on the beach at Naval Overa-

M%W %nﬂﬂw Harbor: SAIPAN, Marlanas Iﬂlﬂm;m oy
s . mrtauon. Bima thu o:gu&u wn
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r=hs v



Serlal 0508

— — — - — —_— — - — —_— — — — — — — — e — p— — — b — o

(b) Due tc the limited beach areas available for
unloading, -the lack of equipment avallable to clear the
beach area, lack of lights necessary fcr the efficient con-
duct of night operaticne, a:d heavy rains tiarcughcut the
loading period, a great deal cf the supply was damaged by
water and some through pillferirg. Supplies were moved as
rapidly as pcsslible to the Combat Team area at ISAHAYA,
and were there placed in what anpeared to be the best
pcsslible storage areas. Heavy rains agaln overtaxed the
drainage facilities and soile of the supplies were wet for
the secord time. Orn arrival at KUMAMOTO, where excellent'
storage facilities were avsilable, salvage operations
were conducted with conslderable success. '

(¢) Due tc the disnersal of urits, the transpor-
tation problem-was consider-acle. A shipping and receiving
sectior was feormed at the Comocat Team guartermaster area
and supplics loaded cnto rail or truck transportation and
sent to the using erpganizatlon,

-(d) Yo particular supply difficulties have been
encountered, . '

8. Special Features.-

(a) Naval Gunfire, Air and Artillery - ifo tralning
in either Vaval Gunfire, Ailr and Artillery was undertaken
by members of this Combat Team during the training phase
for the occupation or assault of JAPAL,

(b) Intelligance -

(1) At SAIPAL shortly after the news of the
Japanese surrender the Com.2t Team Intelligence Section
received orders to Open the planning room for the Southern
KYUSHU operation.

¢« . . (2) Maps and ~drial pheto_raphs of KYUSHU
were distributed tc the Larnding i1eams arnda to staff members
along wlth e tensive studina cf tentatlive areas ol respon-
slbllity. The S-2 secticn then proceeded te assist 1ln the
writing -of the Operation Crder by submlitting overlays and

- 10 - GO FIDE.TIAL
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inserting the necessary Intelligenrce Annexes.

(3) while. aboard ship from the 18th of Sep-
tember 1945, the S5-2 section corducted a briefing program
for all,perqcnnel ccvering sucn topics as areas of re-
sponsibllity, general nature of terraln, climatic conditions,
standard opersting prccedure, road networks, public utili-
ties, and the Japanese pecple, their customs and habits,

(4) The Intelligence section comprised and in-
tergral- part of the reconnaissance party that went forward
to ISAHAYA to prepare that ity for occupation by the Com=-
bat Team and thrcugh the medium of language perscnnel, ccn-—
tacted Japaneése Government arl military officlals in the
sector.,

(5) From the ~4%i: cf Heptember to the 5th of
October 1940, Intelligence perscrnnel located and investigat-
ed military dumps and installatlions, Inventories and -
strength repcrts were submitted tc the HSection by the
Japanese and in turn these reperts and inventories were
investigated. The local police were contacted, and the
Section made certain that they ccllected all civilian
weapons, = - '

(6) The Sesction obtair;d and reported on ex-
tensive OCrder of Rattle of ‘Japarese units in the ISAHAVA
and SHIMARBARA Areas, A very close check on Jananese de-
mebilized military perscnnel, which included names, ranks,
units, and heme addresses of dischargees, was kept rr the
Section.,

(7) Again, or the 5th cf October, the Section
assiavfd Ain the Reccnnaissance of KUwmaAnOTC Kill, and aven

efcre the arrival of the nain body at KU. AMCTC the Sectlon
nad comuenced tc "“process" KUMAMOTC KEN., Unlike the sit-
uation at ISAHAVA, oppertunity for thorough investigations
and wide ex ﬁJﬂ.iCﬂ presanted itself. This o}por*url,, was
selzed as Intelligence partices, reinforced by more language

persocnnel, recornncitered CMUIA, KAGOSELUA, HIT “”‘ﬁﬁl! JT8U,
..I.JLJ. 1 anda Al .~u.;,

e B L]
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(8) ‘At present an Int?lilzench aucticn is
permanently attached to Baker Company at OMUTA: he $-2
Section of Landing Team 3/8 is operating in hIT“V“SBI,
the S5-3 Sectlon of Larding Team 1/8 is covering KAGOSHIMA;
while the 5-2 Section cf LardiFE Team 2/8 is working in:
KUM jl"OTO

(2) Sincé meving to KUMAMOTO, the Combat Team
S-2 Sectlon has bteen able to work in closer conjunction
with the Courter-intellligence Corps in curtaliling subver-
sive activitles, clearirg interpreters, and investigating
ocssibla war criminals, Cournter-intelligence Corps has
proved extremely valuable ir assisting 1n the processing
of repatriates who are at present jamming the ports of
KAJIKI and KAGOSHFIMA.

(10) tilitary Tovernmernt anrd the Combat Team
S-2 .fection have also worked hard in hand on civilian

pclitical ard economlie »Hrcul22ws since the meove to KumAmMITO,

(c) Procurement - Procuraement has peen handled by
a subsection cof the Divisicr Frocuremert Sectlon, the
Combat Team $-4 gcting ds serior member. (2 difficulties
have beer ercountered tc date with the execepticn of the
preblem of evaluating preperties actually taken cver,
most of the irstallations 1n use by the Compat Team and
attacned unlts were cf a strictly military rature and
were taken over as a part of the surrerdered military
property. The Japanese Lialscn Committes has proved of
great value ir the locatlor ot scarce 1ltems.

(d) Irventory, Safeguarding and Disposition of
surrerdered Materiel -

(1) The inventory, safeguarding and disposi-
ticn of enemy materliel was inlitially taken cver as
function of ‘the S-4 section. Later, as the resvonsipllyg
ity of that Section increased, disposltlcen tasks ware
transferrad to the 5-3 Hectlon,

I:: £ } Jir f ‘ 'JI-H -ﬂ'-:.'hi { -'iter] ..5: n"-"ll'\l' 1 -3+ Y 1‘3-&-
) - “ (=ny -
= l" — - - _—-"_L- I -
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Officer was given custody of a warehouse area connected
with the Combat Team Quartermaster Arca where controclled
items, trophles for trccps, museum and war memorial pleces
are stored., A Records Section for the ccnsolidation of
all reports for submissicn te higher echelon is in opera-
tion, and nine (9) Depot Ccrt.ol Grecups are in the field.
One of these groups is staticned in each cf the cities

of OMUTA, KUmAMOT0, MISUMI, YATSUSHIRO, HI1OYOSHI,
MINIMATA, IZUMI, SENDEI, =21d KAGOSHIMA. Landing Team
Ccmmanders are respcnsible for tne conduct of disposition
activitlies in thelr areas-of control.

(3) A schocl ror the training of key per-
nnel was held 4, 5, and 6 November 1945, at Combat
Team Eight FEeadguarters. Personnsl from each Landing
Team gttended.

. (4) Safeguarding is also dcne under the
direction of the Landing Team Commanders, and troops
are sent into the areas where supplles are located for
the purpcse of supervising actual dispcsition carried
out by Japanese labor,

(e) Military Government - Military Gevernament
Officers attached to Combat Team Eight have accomplished
the following:

(1) Secured offices fcr Military Government.

(2) Secured eilghty-seven (87) trucks from
the Japanese Army., Forty-twe (42) of these are now oper-
able and thirty (30) are being used by the tactical
troops to haul materials and labor, Twelve (1l2) of the
trucks are used by the Prerectural Government to haul
focd and clotihiing, fuel ana bullding materlals into
KUMAMOTO from cutlying areas. Sixteen (16) passenger
cars were also secured, seven (7) are operable and 1in

=
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(5) Supervised the tqrning over of Japanese
Military, food, glotm;ng,_and medieal supplles to the
Prefecturgl Government, Heme Ministry Department.

(4) Furnished labor, materials and supplies
to rehabilitate the three (3) areas occupied by forces
of this Combat Team.

(5) Cenaucted surveys mf present status and
organrization 'in the following fields

'a, Iranspcrivation.

C. Forestry.
d. Public Health and Sanitation.
e. Commerce and Industry, etc.

(Note: Adcditicnal .periodical re Dortﬂ in
thesce filelds are made gutomatically
by the Prefectural Officials to
this offiece,) SN

: (6) Accomplishes the obje utivl of procure-
ment of labor and suppllies through close cooperaticr with
the Lialson Coumittee,. :

(7) Secured forty-eight (48) interpreiers,
axamined them for twalr SDLlitj, and had them scresned
by Counter Intelllgence Cerps. Supervisgs the interpreter
pcol used by t;uaibal Imrcna thrcughout Combat Team
Eight's area.

(8% Irstltuted and mail ntains rigid centrol
over rationing™ and prilce control in KUMAMOTO KEN,

~(9) set uo Military Government in OMUTA and
HITOYOSHI to assist the Tactical Forces in these places.
- 14 - CONFIDENTIAL
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(10) Instituted curfew for Japanese civiliane,
in compliance with instructions from Corps, in KUMAMOTO
and other areas where there are American Military Forces.
The curfew 18 being very satisfactorlly enforced by the
local Japanese Police under contrecl of Millitary Govern—
.lr,ﬂT

(11) Worked threourh Liaison Gommlittee to
stablish KUMAMOTO Ragzaar, to provide occupation troops
an opportunity to vurchase authentic Japanese articles of

gocd guallty at reascngble 2orices.

nclusion the following re-

commendations are submitt

9. GConcluslion - In cct
ted .

(a) Due te the large area occupiesd, the short
range ceocmbat communication equipment was found unsatis-
factory; for this type of operaticn longer range com-
municaticn facilities sheuld be provided.
teéd to elarity

{bj A definlte policy should be st 1
submlission.

,':l

and simplify reportu and methods of thelr sub

(e) Prcvlqlons should be made to protect men

from a sudden climatlic change, winlch was know to exist
befcre the operation commenced.

!

(d) A de efinite policy on the treatment cof water
in all areas should be estaolished prior to the operation.

(e) De finit », rellable, information relative to
types and capaclities cf vessels as regards personnel
"accomodaticns ﬂuﬁull be glven to units in time for
proper planning.
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Annexes:

(4) - Cuﬁies cf Operation Plans and Orders and
Administratlve Orders 1ssued after ogcupation

- of KYUBHI. «
C) - 8-2 Report.
(D) - S=3 Report,
(E) - 8=4 Report.
(F) - Report by Signal Cfficer.
(G) - Report by Engineer Cfficer.
Digtribution:
Z L] I;ﬂl S
OFFICIAL:
] \
LL""*{ hin -
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....5._




Serial 0508 ‘
CO¥ FIDENTIAL

Operatlon Report
CT-8 Yo 1-45 ANIEX (4)

COPIES OF OPERATIO P- Al'S AiD ADMI!ISTRATION
‘1 k.

ORDERS ISSUED AFTER IHE OCCUPATION

1. The orders and plars l1ssued by this Combat Team
after the occupatlon are enclcced with this Annex gas
fecllows:

(a) Combat Team Eight Operstion Plan-‘umber 8-45

(b) Combat T2am Eight Cperaticn Orders hNumber
6-45, 7-45 gnd 8-45. Change tumber 1 to
Cambat Team Operation Order lumber 8-490,

(¢) Combat Team Eight Jccupation Orders Number
1-45 d—45 and 8-409.

(d) Regimental Administrative Ordsrs iumber
17-45, 18-45, 21-45 gnd 22-45,

BY ORDER OF COLO#gL T, G. MC FARLAwD,
M., 8. R-JISER,
Lieuterant Cel-nel, J. 5. Marine Corps,
Exzcutive Officer.

DISTRIBUTIOw : -
Same as CT-8 Operation Repc.'t o 1-40.

OFFICIAL:

( R ¢

WARNER — ~
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serlagl 008615 CI-8, 2d har Llv, Reirf,
DECRET In the fleld,
13 Ccteber, laéb.

Uneratlon Plan
CT-8 o 8-—-45
gus: KVUSHJ - 1li250,000 KJ AMOTO = Shee® 56 and KoKURé

TabK CRGAIIZATIOY: BSee CT-8 Ovn Plan ¥o 7=45,

1. (a) Bee Arnisx (a) (Intelligerce) to 3T-8 Opn Plan

'o 7-45, G-z Studies and Information lssusd separat-
ely. :
(b)Y FElements of the  Amphibicus Corps ccntinue to
oocucy aﬁ*htic:HA areas and to enlar:ao that porticn
of XYJbdJ urder gurvelllarce and centrol cf cccupa-
tlon foreces.

. :. This ;_, ihn additior to davalopl the cecupation
cf assigred area ¢l -zsporsiocility, will defz=rd and
5u;seaJ61tly dlspasr . i, ?gutura, cr destrcy all hos-~
tile roups which irterfere with the acc molishment

e J_'} " a & # : Y
01 asslglied mlisslons 5:

(a) walntalnirg at all times 1n the regilmental area
cf respeonslibllity feree of at least ona (1) 2atta-
licr. prevarsed tc mocve on *wo (2) hcours nctice, with
cne (1) mpa*' f sueil zgttallcr motorlzed, and pre-
ared tc.wmove on thirty (80) minutass nectice.
(t'} ) ’!'t..'-I"LJ].’,_ at. gach separate Llliet of the o
a mirlmut of sevanty-fiv: per cent (75%) ci the cou-
nard durlng the hours cf darkness,
(c) aplishmenrt ard continuad rehersal of plans
or the sevarate detense of esach separate oilleting
yrea,.and area of responelblility,

). Ipitiating pr t ard direct actior snever

¢ wheraver hostil] rou ardangar our forces, CI
yreveht ' tha eetulon ¢ l¢red mlsslcns.
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g 1a) L&_lég \less -"£" Go, will, on orcer from
this Hgs, assume resporsipllity fer initial
L -\*" =5 1o =~ ™ W - s J
actlon‘agalnst hestile c¢roups which are form-
ing or attacklins wltnir the CT zone of actlon,

b) LT 2/8 will, on crder frcm this Hos, as-
suie respensiblllity feor initial actlon asalnst
1cstlle groups which are ferulng or Jttduﬂiu;

within the C: zochne of action. '

(¢) LT 3/8 will, on order from this Hos, as-
sums resp uuitllity for 1ritial action a:alrs?
atils sroups which a0 formirg or attacklrg
withlp the CT Zone of action.

(¢) ”cr?/m will augment LT 1/8 when the latter
18 charrad with thae r?"mﬂn ibility fer inlitial
actlion a airst Hfutl ecrouns which are forn-

L
ing or attacking t“** the CT zcre of acétlon,

(a) C” Trcops will be prepared at all time to
carry cut norwal missicrs

(f) 3/8 Reinf will at all tluss be resoonsible
for initial actlon a erJt hestile grouns whieh
are formirg cr attackir within the company

zore of action, (OmJ.4 Area),

(1) Units.ef tkiﬂ 0T are asslgn.d sactors
el resSpohsliD 1L , 10r acticn subaesouent
to ] ial .alrist hestile g TOUDS
wr or. ﬁLf&X (a) (Operatlior Overlay)

P ] L = 5 " = o~ ' B 1 R,
(b) Jrit comnarnde 's willl take whatever
« 3 ‘ ¢ ~ 4 o4
AcLi10l j.EJ iece S3487r J, kELEr:'r'L.Ll: Ol EI o LJJLT.J"
i 3 : 9 = ) : > L =
U er, -to successfully defera a:.alnst hos-—:
= o ; .
tJ._l.'q.__j FOQCDB .,
L L)
A L] -
L SJHoo LV a3 3Tl A J = ’J..L-l. bu— o [y
-
b L T |
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forced., Attentior willl be pald to the dils-
persal of ammuniticor and fuel dumps.

(4) All units of this CT will be vresared
to meve on order to the support of other
regimental cor divisional urnlits, ard te this
purvosz will ccnduct raescornaissarcs of road
nets throughout r~- - ,ective and adjacent
areas of respcn. . ~ility.

(5) HResporsibility of the 1muediate defense
cf the C! area ¢” responsibility will oe ro-
tatad cetwa-n the LIs weekly, assigrments to
De made Oy Fiela 8.

(6) By 12 QOctc.~, 1945, arnd waskly thers-
alfter, orders wlll ve lssued oy this Hos
creatling lmaglinary situatiors reoguirlng
that lumeclalis ( ~fensive acticn ba taken

by the unit chir ad with the rasponsipility
ef 1initlal dafcr.s.

(7) ‘'where rehearsals of Gaefense plans or
cther troop mecvcments may cause Japanese

atlcnals te Dbacoma urduly excited, liaiscon
with the Jaoanese ccrcerred will be estaib-
lished pricr te the comuencement of the
driil,

(5) The RMTO will be prenared te furnish

tne (10) 2% torn ard seven (7) 1 ton trucks

to the duty LT fer the usa of the motoriz-

ed company lr tlme to allow the comnany to

mova orn thirty (30) minut28 nectice. ' The

CO of the duty LT 1s autherized tc make

all recessary arran_emnents for the ertruck- 2
irg cof such eompary with the RiIOs * Coplas §
cf all truek 2r2 -~hiclas assignment tables "
will ba Bﬂbﬂlttﬂu to this Hb %nﬂﬁtl 3-3). 5.

L
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5, See 24 mar Div Operation Orxder .o a7,
=Y ORDER OF COLO.aL 1. & G rARL AL,
M., S. RaHISER,

Lisutenant Colonel, J. S. Marine Gorps,
. Executlive Offlcer,

f ._"-" "
- o

(A) = Ooneration Overlay.

game as Anrex (V) (Distribution) to CT-E
Oneraticn Plan Vo 7+40,
]
OFTICIAL:
Ii"'r--j']l-'-i ¢/ ke /
= AT am—
WARNER
B, I
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Sarial 00523 - : CT-8, ed iar Div, Relnft,
RECRET Tn the fletdy
' 1500,. 28 Cctooer 1945.

Operation Orderxr

- e

CT-8 fc 6-45 : :

Maps: (a) Central Jarai, 1:250,000, Sscond adition AMB-2,
pheets hos 56 and b.. :
(b) Jardi, 1:500,0C0C, ocecond Editlon AFPac-2,
KYUSRU 13100 E 12920.

TASK ORGarIZaTLIOM .

(a) LT 1/8 - Lt Col Bayward, USmC

lat B5n, 8th wmar (=)
2d Plat, Co "3", 24 M1 Bn

: lst Plat, Cq "C", 2d ingar 3n
D¢t Rertl -5=2 Seo '

[

Det "D" Div 5ig Co
(b) 7.I.2/8 - Lt Col Yusbaum, USHCR

2d 2n, 8th Mar .
Qo "B%, 18t Bn, -8th Mar

(¢) LT 3/8 - Lt Gol, Vallace, USNG

od ®n, 8th Mar £
od Plat, ¥ MT Co
34 Plat, C Engrs

(4) 8ot Gp - Ma) Van Evera, UskO

Ypns Co, 8th Mar

(e) CI Irs - Lt Mott, USHOR .
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l. HSee Anrﬁr TA) (Irtelliypnce) to 24 i Div Opn Orde
o 58-48, and $-2 Studl-s and Iﬂforwf ion igsued

2. Combat Team Elght will:

(a) Cantinue executio: of assigned missicns in area
1t now occuples,

(b) Or 28 Cctober, extand zc @ of responsibility to
irclude all of KUmAMOTO KEi:, and that portion of
KAGOSHIMA ¥5i. as shown by Annex (4A) (Operation Over-
lay) to this order.

For bourdarlies and areas of responsiblillty see
Arrex (a) (Operatior Overlay) to this order,

&, la) LT 1/8 will:

(1) fxecute the move to KAsUsHEIwmA in echelon as

follows:
8. @8 Cctober - "a" Co and mp Jp
b, 28 October - iotor Convoy
¢, 0 Octocer - Rewmainder of LT

(2) Provide superviscry personrnel at KasOSHIMA,

port of entry of revatriatad Japanese Matlonals,

angd corduct check for weapons, loot, and excess
: food.,

(3) Initially cocriirate surveillance of area of
' Southern KYJBHU Juulﬁn ad KhLGY{ G”GUDHtiDn Force
_with 0 of that .orce.

> - f4) Carry out qxtanaiva opatrels in area of
' reﬂpon&ibillty. i \
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(2) Carry out normal and previously assi.ned
missions.

LT /8 will:

(1) Carry out ext-nsive patreclling in assigned
ares.

{.F

(2) Carry out normal and oreviously assizred
missions, °

(d) Sot 2p - Contirue rormal .mlssions..
(e) CT Trs - Contirue normal -missiors.

(%) (1) Snecial emphasie will be placad on praven-
tion ¢f locting and tie malntenance of a high
standarcd cf sanitation.

(2) Commarders concerned will arercise sur-
velllarce of areas of respensicility by judl=
cious use of patrols. Winimum patrol strength
beyend range of luuadiate suppert; one (1) Plat.
Two (2) coples cof patrol plans and cverlays will
De submltted, to Rectl -5 office forty-alght (4&)
Hrs prior to executls:s of patrcls. “

(3) Jauanasa authorities will be required %c
‘maintain adequate . uards on 1nstall&tiona,
dumnps, and aquipmant axcept these invelving
: prescribed 1taus whic.. require diract cortrol : 3
' Dl 5 by eceupation fdrcaa. N SlathEs o
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within assigned arsas ard b assumpticr of con-
trel of all records cf orscarizatiors avolished
under terms of that' _resctive, any effort 1ﬁ
the part of any”inuid¢mua$n or or, anizations

to clrcumvent the directive will be lwwuediately
reported to this Hg.

(6) Reports will be submitted in accordance with
existirg alrectives.

4, 22 current administrdtive orders srd directivas

Sig Com - lcrmal ir accoraarce with current

CT ' Hy = (13818 -~ 10770)
LT 1/8 - o be anrcunced
1T 2/8 {1Ld1“ 10770)
LT 3/8 ~ (13822 ~ 10728)
BY OHDEr OF CCLOMEL T, Gy MC FPARLASD,
ilae ‘\'l T -:1T I:—: ::‘F-;.’
, Lleuterant Colerel, U. 5. Marlne Corps,
ixecutive O0flicer,
AnreXes.
¢ (A) - Operation Overlay Revised.
(B) - BCAP Directive to Jasanese _cvarnment.

I
LT)[“QJP_-
i

A @AQm

Bd Mar JiU - 10 1Al 3ovt Det (KAGOSHIMA) - 1
0 : - LT 1/8 ~ B
RX ~ LT 2/8 - 6
Sl - LT 3/8 - 6
e pt Gp -2
S=0 — T I'rs -
T i

T 1

21

o
!
S
[
FHREFRRREFRRFO

G=10 = G ~ i
5—L6 = lar Dlary -
M1l Govt Det (KUniamdi10) il i B
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