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HEADAUARTERS
FLEET LAYDING FORCE (TG 31.3)
YOKQSUKA MAVAL RASE
VOKOSUKA, JAPAN

7 Sontember, 1945,
From: Commanding Genersl, Fleat Landing Forece
N (CTC 31,31,
Ths Commander YOKOSUKA Occunation Forcass (CTF 31).
Subiect: Snzcial Action Renort f”““ 31.3),
Refeorence! (a) CTF 31 Yegsage B3¢78, Samtembar 1945,
155 In accordencs with refersnce (a), the follow-

o &h
Action Renort is submitted,

™ L : s
o Yue 50 the unusual condlitions of the organlza-
tion of this lﬂn ing Force, it has hoen nccessary to include
t=ln s at A T ‘f‘ i -f.- 1) halalle _-“Lﬁ S wr 1 4 - Dn‘-’i : L
the history of Task Force ASLE, Sixth Marinc Division,

i
' Fd '] A -
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ACTION REPORT

Fleet Landing Foree (TG 31,3)
and Tagk Forecs Anle

Sixth Marine Divislon,
Yokosuka NMaval Base,
Lokoguka, Jéanan

7 Sentemher, 1945
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Headovarters
Meet Landine Force (TG 31.3)
Yokosuka Naval Base
Y --UII"OSUJP b T'g"r']."‘:n
CO'FIDENTIAL 7 Sentember, 1945

ACTION REPCRT

Initial Ocoumation, Yokosuls Neval Base

—okosuka, Javan

5

CYAPTER I _ ATNERAL

1s The purnoss of this Action Renort is to decorihe

the RCti“Jtie and the nert nlaved in the initlel occumation

of the Yokosuka Navel 3“”“ A"e”, Vokosulra, Janan hy the THIRD

FWeu Land %nﬁ Force (T4 31.3) ag nart of Zokosuka Occumation
ces.(Tauk Force ?1)

00

. Due to the fact that this Fleet Landine Force
wes formed at eaea, and hecause the nucleus of 1€ consists

of Tagk Force Ahle of the Sixth Marine Division, thle revért
coverc not only the activ*tie of the Meét Landing Fofce,
from 1400, 1O ﬁuﬁust to 1200, 2 Sentemher, 1245, hut t
higtory of Task Force Ahle from its incention 173 aﬂﬂ*ﬁﬂher
1945

e, CONFIDENTIAL
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| CHAPTZR II . TASK ORAY
g Ma (R ) Bixth

Merine Division 3.3.10¢ LtCo) F. D, BEANS,

usMe

4th Map Rept

let T?'1'1 15th Mar

Co C, 5th Tank Bn

Tank ”aint Sec, 6th Ser Bn
Co A 8th . n*r Bn

Go A 6th Pion Bn

Co A 6th Med Bn

Truck Co, 6th MT Bn

1st Plnt Ord Cq

Ser Plﬁt 8%th Ser Pn
Sunnlv PTat Ath Ser Bn
Band Sec, 6th Yay Div Band
SP Com Team, Rth ASCO

SFC Pyy, sth ASCO

AGL Team 5th ASCO

Wi ¥ M Laj F |
EE& Ei;%f%%: LtCol W. F. LANTZ,

UsSMC

(Reet Has pnd Prov Bne of
Marines from Fprine Dets of
varions shins of the THIRD
Fleet, Total strapngth, Annrox
1,700 offlcers and men.

o Flee val Landine Fo
.iHU 3115";: Comdr L., M, MALONE,

TISN

(Regt Hos and 3 Prov Bns of
Bluejackets from shing of
the THIRD Fleets 2 1ine Bns
and the third Bn conslst-
ing of Prov nucleus orevs
for manning Oon Japanese
ghins, Total strength of
Hep;tt Arnmrox l 000
officers and men.

d, British L ag Fore
DS0, HAN

Royal Navy Bn (250 off%cers
and men

® -2 & CQNFIDENTIAL
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Royal Marine Commenfo (200 officers

Co A Fourth Ammhibioug
Tractor Battalion:

Co D, Sixth Medical
Sattallon:

Landing Force Hesdquarters:!

Ha Det
18t P]-at, 8th MP Co

and men)

C;'-"i'r‘}t Fi 'J_ﬂﬂ"?ﬁ
JSMCR

Lt M, D. MICHARL,

(4C) Usw

UsiC
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CHAPTER III . PﬁELIHINA?g PLANNING

0=

Preliminary nlane for the sctivation of Task Force
Ahle were drarm up by uesﬁnuarters, IIT Amnhiblone Corns
on 11 Auguet, 1945, The Tagk Force wes to conslst of »
Tagk Force Headquarters of 10 offlcers and 44 enliated
men tvhich wag later aupmented by 2 officers and 53 enlisted
nersonnel, and a reinforced infantrv regiment with an over-
all strength of .23% officers, 18 "arrant officere and 4902
enlisted for a total of 5156, Contingent units consisting
of an ammhibioug tractor comnany and a medieal commany were
added bringlng the total un to 251 officers, 1A Warrant
officers and 5133 enlisted or a prand total of 5400,

The reriment deelpnated as nart of the Task Force was
found. to bhe 800N enlisted men understrength, Renlacements
were secured from the Transient Center, Marianas Ares,
Fleet Yarine Force, Pacific on 12 Auvuﬂt 1945, to ovimq
the reglment un to strength,

Tag Force Headouarters was activated on 13 August,
1945 consisting of an Executive and Sneclel staff. The
clerlcal steff wag kent to a minlmum,

G=?2 ’

The Task Force 31,3 Intelllgence Section wag formed
from the nresent S5i: th Marine Divigion Intelligence Section
conglsting of four officers and twelve enlisted men,
Sub-qectiono were comnosed of!

Language

Aerial Photo Internmretation
Counter-Intelllrence
Photogranhic

Mecessary eaulnment to adecuately function was immeﬂ
lately drawm and mrevarations made for emharking as Tagk -
Force Able, The 0-2 gection was divided un into advance
and rear narty, The advance nePtv consisted of z—ﬂ- tvo
lanruage offlcers, two enlisted, and. ﬂhotOHvawhic ﬂer onnel .
Ad71tional jpnnup ‘e nersonnel. were reaucsted from Pearl
Harbor to he assigned to the Fourth Marines, Mans and
aerial photos were requested from CinCPAC on nogsible tar-
get arcas that this force would nrohably he assipgned.

Considerable information, renorts and mens were gathered
nrior to damarture of the advﬁnce narty, Distribution of
Japanese Maval and Army uniform insipgnia identifications
were male to asquaint all »nersonngl with them,

. il .e.r*FID#:NTIAL |
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Becouse Task Force Ahle wag orranized with' S4-hours
notice before the Heﬂﬁnvarters salled from GUAM there was
no onmortunity for any nreliminarv nlannine hy the Cnarations
Section. .A11 that was known was that the Force wag dirccted
to remort to Com Third Fleet for Auty in connectlon with the
occunation of Jaman., The only omerstions order 1aaveL wa s
that of the Sixth Marine Division vhich ordered Task Groun
Anle ahoard desicnated shinping.

A c¢keleton oherations section consleting of -3, one
officer assistant, two clerks and a drn?tsman vags asgemhled
from the G-3 Spction Sixth Marine Divisilon, A ware minimum
of coulnment and uunnlﬁes werg talten, assuming that the Task
Force would not He exmanded hy gﬁﬂitlonaT unlts, as wes
later the case,

G4

The Task Force G-4 Sgetion was activated and alerted at
1030 on 11 August, 1945, The first executive staff meeting
was held at this hovr and warning weg given that the entire
orgenization must he ready to smbark in forty-elght hours,
This reauired the comnlete re—outfittira of all elements of
the Fourth Regimental Comhat Team (Reinforced) which wvere
rechablllte tinp' from the OKIMAWA Cp_mﬁg_iqn.

For »urnoses of close cocrdination and smooth oneration

G-4 20t~ as S-4 of the Fourth Marine Resiment during the ’
nlanning rYnee,” Comnlete rrauirements for clothlng, orﬂnarco
motor trﬁnsncrt slgnal, ongin-er and all other nrﬂﬂnﬂzptﬁorﬁl
cauinmoent and aunnlius hﬂﬁ to he Adetermined and srranpcd for
from Fifth Field Service Denot., Initielly this was Aifficult
due to the ultra secret nature of the nronosged omeration =nd
to the fact that all dealing with sunmly sorvice apencles
and the Igland Command was raaquifed to he made through CG-4,
Third Ammhihious Corns., r-Imrmmr-, unites wers able to com’n*]
requisitions and have thoem ready for submiseion the moment
thls nrohibition was 1ifted., Dumn arcas and dock gnaces for
shins likewvien had to he erranceod with Island Command vith-
out exposing the character of thz oneration., Planning and

caulrning wves consiﬁcrnbly comnlicated hy the resgtrlction
imposed,

The veil of socreey wes 1ifted at 0900 on 1.2 August,
1945 and nermission was eranted to Adecal directly with Fll
nscagsary erenciecs. F*fth F1¢1d Service Denot w3 alorted
and bhoth this and all reco *vinn_units went on a twen+v—four
hour basis of oneration, = ™7 *¥™

40
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CHAPTER III (Cont'd) Papo #6

Fortunat:ly, 2ll shlns warqe announce® se¢ dugc to arrive
in nort on 14 August, 1945, twenty-four hours later then
oricinelly mlanncd for. Tho cvening hefore the arrivel of
shimning all loadine plans for sunmnlics were throfm into
chaos by:the substitution of a smallor class shin, APA 172
(USS GRIVES) for APA s (11sS H.ﬁ;ﬁnISB. This nacessitated
a comnlcte reconsideration of the nrloritlcecs of gunnlles
to be loaded snd the eouvinment. to hWe omharked Aue to the
drastic reduction in chlwning snace cnused by this chanpge,
In view of thig, it hecame ovidont that a”?itional shimning
gnace wes reouired and an urment reaucst for two LSTg or an
APA wag suhmitted to Third Am-hibious Corms, In resnonsc to
that recusst an LST (Mo 1083) was furnished and this command
vas Informed that no addlitlionsl shins would be allocated,
For the ahove ressons annroximetely 250 tons and 30,000 cubic
foet of sunnlices and organization cculnment were left behind
In mounting out dumns for. later transmort to the Task Force,

Shipning snaec for this unembarked cargo was recucsted
on denarture from GUAM and vhile stlll at sca this force wes.
notificd that ono a?ditional LST (Mo 848) had heen allotted
to carry a mortion of the summlies that had been left hchind,
In a woriod of amnroximately 98 hours the Fourth Reeimental
Comhat Team, Reinforced, had beon cofmnletely ro-outfitted,
211 coulnment doficlonelos corrected, all elements nrovided’
an initisl allowancec to bring them un to T/0 and T/A levels,
ant a thirty day rc-sunnly nroeurcd for shinmmoent,

Sienal Officor

Planning ashore was of nccessity limited by time
and sccurity. The number end tyme of nersonnel to be taken
was consldersd. Also, the amount and tyme of eculmment to
be uscd vas fixcd,

Personncl was choson from the Sipnal Commany, Sixth
Marine Divislon., A1l had just returned from the OXINAVA
Commaion and worc familisr with fieléd omoration, SCIg and
the S0P,

Tvnc and amount of nsaulnmment to Hz omnloved wag reached
after an anslysls of thc mission to he accomnlighed, the
nunber of forces Involved and the time lag hefore re-sunnly
could hc accomnlished, OSufflclent sunnlics were ta%en to
provide for initial i1ssuc to lower units, remnelr of all coulp-
meht and renlcenishments for all units,

-6 CONFIDENTIAL
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CHAPTER III (Cont'd) Parg ‘7
Surpe

On reeciving ordsre that tho Fourth Merine Regiment
(Reinforeed) was to embark onh thls onsration, thﬂ Rerinentel
Surcoon wasg pilven additional ﬂutips ag T““iﬂn Force Surecon
on the Commpnding Gonecrel Task Force Anlg's Staff. The

sval medical sat-ud throughout tho 1ﬂﬂr4r~gr1t ogs meintained

In ad?ition, onn modicel commeny wag among Lits roinf O“Ciﬂq
unito, Onc additional mclicel commany wvas assioned to the
Lpnﬂiﬂm Force to wrovide for tho mogsihle Hﬂnﬁliww and.
cvacuation of allicd mrisoners of war »nd remetristes, A

malerie and insact control seruad was also attached to tho
Landine Foreec to @irsct an insget control nrogram,

Modieal sunnlics wore socured of the same tyne and

amount wvhich wer: . use? vhen “mhp““iPT fDP the OKIVAYA Camnalen,
Cars of the troons:on routo wae accemmliched in conjunction
wlth thie modleal denartmonts-.of the varlous shins.:

(R ]

<

All ‘troons nrior to cmharkins and while en route for®
he oceumationd of Janman rceeived 4Annoeulatione for Tyohus,
Cholera, and Plaguc. Onc cc of Cholora end Plaguc: one half
cc of Tyvwhus,




CHAPTZR IV - LOALING 0D TLLAR.GTION
el Skl AL b i
The livision Lronsnort Juartermaster Jectlon vas alerted
at lﬂ“’, 18 AUZUST, l"“S, to load-out the Fourth “egimental

Commbat Tean, forty-eizht hours prior to the ex 3ecteé time of
the ships! urrivalf

Five «rds, one « A, and one LiD vere agsizned for ini~
tial embar’ation of this undt: LU0 Lo (APA 172), -..-.-..:.a-.ﬂ.’;'iii_l’*t
(APA 3;5 sRaln (aPA 138), LalI3n (4FA 128), DHLLLTIE
(4FA 153), 'ﬁ.i;;ﬁn (Al B4}, Caie . 0T (LSD 17). ih se ships
vere alloc'*ef to units as follovs

GliIlLia ACT dg, leet Landing Force Hg

BEANTG] 24 In, 4th lar

L.igJ‘ 1st Ln, 4th llar

bl BT T : 2a EH, &th liar

ICART BTHER lst Bn, 15th ller

" ALLESHA Co &, Jbﬂ ngr bn and Dets

from other ACT units
CaTAIL.QUNT Co C, 5th Tanl Bn

Unit nersonrel and tonnace tchles tere domnleted by the
emberting vunits and served as & basis for the allocstion of
shipping., Due ty the linited period during which loadling
vas To talte nlace and to the indefinite anount of SU”UllES
to be received on the cdocks from the field depot, it vas
hecessary-to stow carso on a comLerciml and o gcﬂlvat*ohal
vnit loadins Jurlq to neet theembarkation requirements by
the time of ceparture of the ships. 4is & result it was NOS=
51blﬂ to call for only two ember-ation forms: The UPLT

Tables and  the Uroflle Loacding ¢lens, the latter having to
be mede up vhile the shins vere actwally loading.

Logistical plann wing in leadirg-out vas macde difficult
due Lo the fect that one large AFA (Hal.Is, &Fa 2) ves de-
letec ifrom the croup of ships assigned and anotier APA

vnose eanecity wes une—Jmli that of the former was sustituted,
This chanze a5 made on.yv twenty-fiur hours bhefore the sghips
arrived, &t vhich tine ell cargzn stowaze nlans had been com-
pleted on peper, necessitating thet car:; scheZulec for
particular ships Le transfarred to others in order to cet .
the hizh oriority equipment avoard, ,hp sitvation was only
slizhtly relieved Ly the cssignment of an L5T (No 1083) to
nake up for the loss of shxaﬂiﬂf cgpacity ancd by the arrival
of ships twenty-four hours later théen a*pectcm. Consequently,
not 211 the equipnent scheduled for embariation ot aboard,

nd an additional LpT (¥o 346) vds made available to trans-
port & nortion of that cerso left on the beach after the
ships' Fﬂahrture, 1ncluctn¢ the amphibian tractors of Co 4,
4th Amphibien frector Lattalion,

The ships were svailable for locding on the afternqon
of 14 fugust, 1945, All aPAs terminatecd loeding at 1500,

. s . CoNFIDG. TTal ™ 43
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15 August, 1945, end the 4.4 at 1900; troops iwent aboard be-
tween 1000 and 1200 the same day, the date of departure,

The loading zot well undervay CGurinz the evening of 14
August, 1945 and once stértecd, progressed steadily without
any major ¢ifficulties or delays,
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CHAPLER V » LOQVIIENMT O

~ sl Y WedACHTTS ATA (13 Aug to 19 Ayg 45)
in accordance with CILCFAC order, & mucleus of the Task ‘

Force acLi Headquarters, cousisting of the Commanding Teneral

anc¢ eleven other officers and forty—two enlisted departed from
"the 5ixth larine Division on GUali and embarked in the Usi

024K (LSV 2) 13 August, 1945, That ship sailed that evening

to join the THIRD ﬂlE@t in vaters off the Cuacnp#e coast

where Brigadier General CLIALTEIP vas ordered to report '¢%h his

force for duty to Commander THIRD Fleet, q,ma?nlqg elements

of Task Force ..l sailed two days later, 15 Augzust, 1945,
in ships of Transport Division ﬂ*tv

since no definite migsion had been assicned the force,
time vias s“end enroute atﬂdvlnf 1ntel igence sumaries of the
POXID Area, liaps were few and iﬂELﬂPUWLQ. *he trlp Tas
uneventful . on 15 gugust, 1845 a dispatch vas received on
board from Ci.CFIA to cease all o”” nsive operations against
Jananese forces.

At 0915, 15 AU’U;», 1545, the Usu DUIICE, a DD escort
ship, TEﬁorted a torpeado wrke across the bov of the U zaX at
1000 yards, A denth cherge attack vwas erecuted ith 1n-
observed results,

ships of the THIZD Fleet were sighted and joined 18
i‘ﬂl“ cht 1{‘ -.-'Jl-

<10~ CONFILINTIAL




CEAPTEL VI - Fleol BEG FHA3E (19 Aug to 29 Aug 45)
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In accordance with orders from Commander IHIRU Fleet,
the Commencing General and ':ey staff members trensferred to
the USS LI5S . ULL (5. 83) via destroyer escort at 0800, 19
august for a conference,

At the conference it was learned theat the THIRD Flee
weuld play an active part in the oceupation of JuPAll by
lancding a Tanding Force on the MIURA Peninsula, 30 mlles
st/ of TOIYJ, Task Force 31 was tentatively established,
with Rear zdmiral J. C. LalGE, UsK, in commanc, Tagk Jorece
31 comprised ell the tesl groups which vould partieipate
in the occupation, one of vhich was iHIiD Fleet Landing Force
(TG 31.3), under the command of Drizedier General CTIILNT,
The task group included not only Task Torce .BLE of the S5ixth
Farine Division (vhich consisted of the Fourth larire Regi-
ment (Geinforced), Company : 0C of the sixth iledical Bate
talion, Company ALLZ of the Fourth Annhibian Tractor BDat-
talion and Tesk Force Headruarters) but & provisional regi-
ment of 2,000 Rluejeclzets , and a »rovisional bhattalion of
450 Royal iiarines and Navel ratings, all mustered from com-
vatant ships of the [HIZD Fleet,

At the time it was thought thet the 11lth Airborne Divie
sion vould mete initial Army landines by air on the LoK03URA
hirfield, vhich would first have to be secured by the Fleet
Landing Force., Ihe »rimery mission was to occupy and secure
the entire “JX5URa Feval Base, vhich included the Air Station,
Other missions vere: to secure the ol .HI Area, which included
BAZALA Imperial Palace (tentative headquarters of the Supreme
Commander for the Allied Povers), and the demiliterization of
the entire .TURA Peninsula, '

- Two tentative nlans were discussed at the confercnce:
PLal.1: To lend on the reasonably-good seaches at <UsHI, on
the southwest conast of the Peninsula, to quiclly secure the
4USHI area; then to drive overland in two columne over the
two goed roads five i:iles ceross the Feninsule to the YL0A0-
SUKA Navael Rase, This nlen cclleéd for the unloading of sup-
plies ancd equinment at the T .105U.A docks end beaches, the
ships to have been sent around the Peninsula as scon as the
assault troons had debarked at _U3H1L,

PLAN 2: To land sinultaneously on Leaches at YOXO0:ULA Favy
Yard and 4ir Station and occupy and secure the entire Naval
Basg, then, on order, to secure the ZUSHI area, sealing off
Beninsula and demilitarize it,

Plan 1 was orginally the preferred plan since it did
not involve the possible peril of Plan 2, that of bringing

e R Yt i S b
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CHAPTER VI - (Cont'd)

the shipping initiclly into the restricted waters south of
TOXYO BAY, ieeping in mind the possibility of Japanese treach-
ery, Accordingly, @ recommendation was sent from Commander
THIRD Fleet to Commanding General ZIGHTH Army, who had been
assigned by -CAP as commander ashore until the arrival of
SCAP, and with whom Navy Occupation Forces were directed to
coordinate planning,

At 1400, 19 August, 1945 Taslt Force 31 was officially
organized and Lrigadier General CLZIMENT became Commander
Task Group 31.3 Consequently, Task Force ABLE, Sixth Marire
Division, was assimilated into Task Group 31.3. The Fourth
Marines EReinforced) became Task Unit 31,3.1 and Company DOG,
Sixth Medical Battalion and Company ALLZ, Fourth Amphibian
Tractor Battalion vere other separate units of the Fleet
Landing Force (TG 31.3).

On 20 August, 1945 the remainder of Task Force ABLE,
Sixth larine Division, embarked on ships of Transport Divi-
sion Sixty, joined the THIRD Fleet, At 1400 the same day,
the Commanding General and staff® transferred the headquarters
of Task Group 31,3 from the US5 OZAK to the USS GRIMES (APA
172), on which the headquarters of the Fourth liarines (Re-
inforced) was already embarked, Due to lack of shipping, the
Tank Company of the Fourth !arines and the Amphibian Tractor
Company plus other materiel had been delayed in loading at
“UAli, and had not arrived.

In order for commanders of Task Units 31.3.1l, 31.3.2,
and 31,3.3 to establish organization and control of their
provisional commands, it was necessary to transfer designated
harine detachments and designated zroups of bluejackets from
the various ships of the THIRD Fleet to avajlable transports.
Consequently, early on 20 August, 1945, fmerican and British
Sailors and liarines vere transferred to the following ships:

7 81,3.2 USS GARAARD (APA g4)
USS UZARK ( LSV 2)

0 31.3.3 USS 1ONITOR (LSV 5)
. USS H., A. BASS (APD 124)
USS RUMELS (APD 85)

U 31.3.4 Uss oIS (AFD 50)

USS FAVLIC (4PD 70)
USS LaRR (APD 39)

12~ .qp_ug_@g_ri_TIAL |

a7




CONTILENTIAL .

HaPTiR VI - (Cont'éd)

All trensfers vere accomplished while undervey at sea
by use of breeches buoys, a monumental and uaprececented
tas!z which was smoothly eccomplished by the Favy. The largest
carriers and battleships were brought alongsice the various
transports, and the transfers were accomplished without a mis-
hap,

LOVid-Pay, the day of the landing, as originally schedulec
v ’ y grt b J

for 25 August. Jn 20 August it ras changed and tentatively

set for 28 August, 1945,

At 0900, 21 August, 1945, a2 conference was held aboard
the Uou GitwsS at which tice the Commanding General outlined
to all subordinate unit coumanders the »rovisions of Jpn I'lan
No 1-45 (Preferred) and Opn Plan o 2-45 (Alterncte). The
preferred plan called for the landirg on beaches at the TULD-
DU.A Havy Yard and Air station and the alternate plan provided
for landing on the beach at JUSHI,

Commanding Gnoneral SIGHIH army dirceted, by disnatch
somiaender THIRD Fleet on 21 Augzus 545, that the »re-
to C ) THIRD @leet 21 August, 1945, that the »r
ferred rlan wvould be executed siance the 4USHI erea had been

selected by the supreme Comnander as nis headguarters area and
was conseguently restricted area, The messaze further directed
that the Flest "ancing Force would secure the ;enarel arec
Uiata=-ULlnl-Y0 oolia-Fuliacuolily which senerelly outlined the
force's arca of resvonsibility, and delincated a tentative
bouncdary, Boundaries ere to be coordinated by Cormcnding

e

seneral SLIVEUTH Airborne Pivision, which unit vas responsible
for the remeinder.of the leninsula, 1t vas established at this
time thet the initiel Army cirborne landings trould be made at
AToUGL adrficldy a few wmiles northwest of the northern end of
.. IURA Peninsula instead of YOLusUxh Airfield, as it was origia-
) ally believed they would., Consequently, HO i-Hour of LOVL-Day
vas planned to mark a simulteneous Army end llevy landing on the
Japanese nomelend, the Army Ly air and the Mevy by sea.

[ ]

Although directives «ffccting the employment of the Fleot
Lending Force rere :eing received from the Commanding “enercl
JIGHTH Army, the Commanding General Pleet Landing Force had
no orders piacing thet force under the operational control of
the aruy.

At 1430, 21 August, 1945 orders vwere racelved to provide
for the early demilitarization of the o:isting forts and shore
batisries on FUTTSU SAxI, a long, narrow peninsula vhich
Jutted out from the eastern shore into UilaGA Stroit at the
mouth of TVAYO baY, The operctions plan provided for clements
of the british Lending Force to land on and demiliterizo

_ four s:all island forts in the URAGA Strait to insure the 48

I
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CHAPTZR VI - (Cont'd)

the saféty of smericean aénd British ships entering TOLIO BAY,
That operation plan was chainged to ineclude a landing b the
reserve ‘battalion lending team of the Fourth lzrines on the
south shores of FUTTSU bAXI on LOVE-Day as soon after dayvlight
as possible, On completion of that mission they vere to re-
emberk in their landing craft and proceed to the rendezvous
erea to réjoin the Fourth liarines and land on order as rcgi-
mental ressrve at the Navy Yard,

The SUULHERLLND (DD 743) was cstablished as the control
station through vhieh all requests for air or navel gunfire
support would be filtered. Arrangencnts were mede for two
teams of two observation nlanes sach for air observers over the
oi.jective, There were no nlancs assigned for dircet supnort
but, approximetely 1,000 airborne planes of Task Force 88 were
armed and available on call, The navel gunfire support plan
celled for the Aa eruiser, sal DINGY, four Costroyers and 12
LCIs to furnish fire support on call,

Two Uadervater Demolitions Tenms wore assizned to the »
Force for the¢ landi: g, ons of whieh was assizned to the Pri-
tish Londing - Force for their island landings, and the other
to the Second Battelion, Fourth Harines for its landing on
FUTTSU SAKI, A teom of tem gunners! motes vas 2lso cssigned
to that tattalion for any ncecessary work in conncction vith
demilitarizing the heavy coest decfense guns,

On 26 August, 1945 word was rceceived from Commender THIRD
Flect that, duc to typhoons interfering with Aray air opera-
tions, LOVE«Day wos postnoned 48 hours and was cstablished as
August 30th,

On 28 August, 1845 thc Comnmanding General proccceded with
neer Admiral babDGER in the UsSS SAN DIEGU to ToRXD LAY vhere o
confercince was held with Japanese emiilssaries of YOXOSURA
Meval bese, to permit certain demends relative to the landing
end occupation of the erca. The Japanese were directed to
clecar the area of personnel in excess of sicleton maintenence
- crews, to demilitarizo.ond mark all coastal defense and A4 :
installations with white flags visible four miles to sceaward,
to have Japancse officers and guides on the heach to meet the
landing force, to provide certain motor transport, and other
metters to faeilitate the landing and occupation,

A final conference of subordincte uvnit commanders vas
held on 29 August, 1945, 4ll.plans hed becn bascd on HOV-
Hour being at 1000, vhich hour had bzen specified throuvgh-
out the planning phasce, During the late afternoon of
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29 Auvgust, 1945 o dispatch was received ~nnouncing the {60V -
Hour for tho LLOVENTH Adrborac Division vhieh iwould be 09500
on 30 August, 1645, This rcguircd the stepping up of the
snip movement into T‘KEO vAL in n:ﬂ;r to land ot FULTSU bahl
at 0600 znd at the YOROpUSA Navel liase ot 0530,

Appendix 1 - Inteclliecncc Plonaing

The prelinine Iy intelligence nlanning for the occupction
of YURDSU.LA Nowval. Ba soe air thtlon ﬂﬁﬂudz.L%alnsulL ond cost-
crn half of wlIUiA Punlngulh WA S Lccompllah imitially sdith
& divided G-2 Scetion. ‘hrec officcrs and two men formad
the advance scction with the remcinder of the (-2 scction -
parking with the Fourth lorines. -

'ith -thé ennouncement of ¢ tar-et axrcs, plans vere nade
ith -th ant of the ¢t t s D1 r d
to acguirs meps, lhtust acriel photos cnd wosaicsy &nc photo
1ﬂt;rpr'tstjvn renorts from LiiCPAC by éispateh to be for-
varded dimreidotcely,

IdInD Floet Intellizcnce otoff s i v*lu*hla in the
ugsistanee rendercd in ccsuirihg the 11“-°t sricl nhotos
from the cirrisr toslk forece in stp lementing goneral inforn-
Eflnn on the-taract areo, dus to lack of exis ting maps of

ract oran . ¥ e

ricr togic force in furnishing
nceded cericl rhotos 'ts vas ¢recllonti With the 1aote
crrivel of metorind orful,h from GUAL Inmans ond ericl
mosaics, I;LllﬂﬁanY nlenning vas done from o loarszs scole
inaecurate mep ana the assortment »f acriel paotozronhs mndc
availeble, :

Cuoongration from th¢ c
ah
i

i Complute distribution of 1: '5,“’0 teirezct arce mops and
&ericl moscies vere made to 2ll wnits the day »nrier to thoe
-lending, : '

, Task corece 31 ass tqn d 13 sddaitional longuege oificcrs
to augment the:1l nrur ¢ ssction,

o

Appendix 2 - pupply Plonning

" hile underey, 20 August, 1945, "it wns announccd that
& rloct liarine Force, o savel '*n ing Force, and o Lritish

Landing “orc., vere to be nttached to the ih & Poprco -for the
operetion and that it would be ncecessary to supply all of
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these units initially. This requircd the ~21llocation of
tronsportation and communication cquipment from thot earricd
by the Fourth Marines, as well as the supply of food, woter
and other supplies.

These units were all orgeanized at sca and hence hed no
Class I or III supplies. Arrangements werc made to provide
these supplies until LOVE plus thrce at which time it was
planncd that the THIRD Flcet Logistie Plan would be in opero-
tion and their supplies could be drawvm from U. S. and Lri-
tish Naval facilities.

Appendix 3 - Signal Flanning

Plenning aboard ship was hurri .d, but complcte, Upon
arrival of Task Force 31,3 Hcodquorters in the THIRD Fleet
arca the communicetion officers of THIRD Flecet and Task
Force 31 were contacted. Thereafter, a serics of confcercnces
vere arranged, at which a complete communication plan was
evolved, During the course of the confcerences licison wes
arranged between the communication officers of the air sup-
port group, naval gunfire support grouvp and transport group.
The final plan included all radio Treauencles, call signs,
codes ond cyphers, radio nets and communication procedure to
be followed,

Task Force 31,3 5ignel Order was delivercd to lower units
aboard ship only nine days before the landing., lost of the
lower units were newly organized and were unfomilicr with land
operations. Howevcr, Tlask Group 31,3 cignel Plan covered
basic instructions, to includc the bettalion. Time for in-
doctrination of enlistcd personncl wos short, However, im-
mcdictely after the plan had been distributed all hands
were given a concentrated period of orientation, Two days
prior to landing the Force Signel (fficirmade spot oral
cxemin~tions ef severel cnlisted comumunigation nersonncl,

The results were gratifying and os wes proven loter the short
pcriod of planning was no more of o handicap than 2 bit of
unceasiess in Task Group Headquarters,

h ]
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CHAPILR VII = UCCUPAYIOY THASH

LiVe=L oy 6 cl 2 2RO GEN wich e el Sots O w“r-
feot ”.y for .n anphivious lendinz, 7The transports wi
o JC- X L,S LIOV .. ':.- i-ﬁr_}f’l - +‘J 1 ___|’ ¥ [l .'"L_t

' U315, DIDCLEAInE n t
sroups o TORLO u“_. lhi Tipst aroun  ciPricd. the Sgpeoid
L.hu 1ion Fourth i &S Geaintiotogy ©o lend on J'deu SV

L88008 &8 Debsir: lp “Lﬂul d-vlisht on LOV.=Uay. The s.cond
group corricd the bulk of the thhlug S01e.., consisting o
] r 11

Lh Pourth il rincs inluus - pattelion, the Fledt Liring
cading LOrCL,y and Flect bovael Landing Eorcv. ‘he third
roup o X np of fO'llI' nxl‘?i eoriricd the nritish T [ B O L o il S 9
=% .

designated to lano on SaRU oHIMA ~nd islond J.a13 cumbors
2 cnd 3 in ssbsed oUIDY at How minus thirty minutcs,

21ion Fourth karincs landed on :
a6 065y and the "Ancriecan floa vas pnised
on the beneh at 0535, featy-two Jfﬂﬁnuﬂﬁ ST i
0 vl nd l‘ UTTsl ba ot vwhieh vere domilitoriz. oG
tcen guns ond nortors of yorious colib rs WEPG Telcoerel ine
operative in FUTTSU sanl PORT and ix FHHT i M 0 S0
guns, were demiliterizoed, amorien fl7gs vors ro
Dmuh dorts, At 0845 thu bottelion hrd cccomplished its
filgssion and wos rocmborking dn' landing ernft to toke port in
the main landing s the roserve b.titrlion for the Fouvrth

.
=
Marinee .-1uforecd,

Tho Sccond L.ttt
gsinore of FLUIlbl ok

i ‘._ s = cr

-

il

nerfirst vave of tn; doneth Jaorincs reachod L”f Ling
of Lepezture for both RED and Gwti:N b rches ot 0815 2ad pro-
cuedeG to thel bo.ches cvurdlnﬂ o sch_dﬁl;. L6 -0920 . tho
Task Group Comie'nd Fost displ.c.@ to CVP 24 from Heo JRL LU0
(AFA 172). st 0925 = fri.nély plene Tos revorted bo hove
landed ot dvhwouad ajrficld vithou “y ﬂﬂirlnhﬁﬂgﬁa. Al
Ul the THird . Iottold t ey
*“111u the First Sotvtelion Fﬁurth.i rincs _Lﬂﬂ”d 'u11w, 11.jlﬁ
ET0030.» Ten"minutes lrtor YEhe :-.L sh Londine Forec (TU

dl.J.u) 9 )LJL-LHQ;Q boverd Josl oA,

O

Thce combrt=troiicd fomrth Larincs londed toctiecllis
2nd moved r“W1d1y inl.ond from the hh ch;5 25 thL vy Ezru
ond alr Jb ul:q. There 108 *3 rusiscone: or VL”lxﬂCh- ilale
fow reicitbang Jendinese perscancl sor vﬂ‘itf* Pt oands g 88, ber
iJSLrPCEAUHS. This u11q111 ? th- t tlh. w0 ssgenticl o
the meintencnec. and oncrction of »riplie utilitics ond other
nceevssory funcetions,

T troops movud through the Movy ¥Yerd wnd alrficlad,
1,“v1n“ puards con virehouscs cnd instellations, choclkiing
11 44 ~nd duval-purnosc suns to senr that the bhroceh-bloci:s
G Uuuﬂ.iuMUVui, cnd ariving oll non-ess nticl Jopriosc
y.foru thom,
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CHAPTER VII -« (Cant'd) g

During thc initinl phases of the landing it vas noted
that the Japrnesce had complicd with the order that they
pluce white floags on 211 comstal botterics and AA positions,
and thot these flogs were pleinly visible :from the woater,
This was the beginning of mony incidonts of complcte coopceros
tion on the port of the Japoncsc.

The Commonding General and his stoff landed ot 1000 en
beeech GREEN and cstoblished the Flecet Londing forece Commond
Post, Gencral CLEMENT vos met by o Japancse Novy Coptain,

<& cmpcei Coloncly and party of Japancse officers who for-
wolly surrenderced the arec and received instructions as to
vhat wes cxpected of the Jopeanese in the form of cooperc.tion,
Ihey uwere informed that non-couper-tion or opposition ~f any
kind would be savercly dealt with.

The Commanding General then proccedcd to the old Heode
qu-rters: building vherce the americe-n flog vns officially
roiscd over the Navol Dnse at 1018 with ~phoropricte cerce
mony. 7This flecg wes the onc roaisced by the First Provisionsl
kicrine Brignde over GUAM and by the Sixth linrine Division
on OI{II“AW;-IE .

Instructions viere then issucd for Joponcse Viee Admircl
TOTsUKA, Commandant of the Nevel Bose, to be present ot 1030
&t Berth No 36 to formelly surrcndcr the entire Nowvel arca to
Rear Admirol BADGER (CTF 31), The Commanding General then
procecded to the dock to receive Recr Admirol BADGER from the
USo SAN DIEGO. At 1045 Admir~l TOTSUKA officinlly surrendered
the area to Rear Admiral CARNEY, Chicf of Staff to Commonder
THIRD Fleet, and to Recar .dmir~l taD3ER (CTF 31), The sur=
rendcer 1ns made with appropriste cercemony folloving vhich the
Commonding General, with Admiral LADGER, returncd to IMNaval
Base Headquerters and cstoblished headquoerters for CTF 31
~nd Commonding Genercl Fleet Landing Forece,

At 1330 Fleet Admir:~]l NIUITZ, Admir~l HalLsIX, ond cer-
tain staff officers come ashore and during the ~afternoon
made & complete inspcction of Novel Hecdquarters and the area,
accompanicd by the Commoanding Genercl. Following this in-
speetion Adinirrl BADGER and General CLEIENT ealled o cone
ferenee of the Japancse Viee admiral and his staff to perfcoct
vorking arrongements between the Japoncsc and the Amcriean
forces in tnking over the naval area,

During thc morning the londing of succcssive clements
continued without any unusual incidents or violcnee, and it
we.s marked by cxecllent cooperntion on the part of £ha Jopan-

esc, At 1015 the British Londing Force had cffccted succcesss
ful londings on SARU SHIMA and subscquently ot the Navigetion - 54

& 18w ..Mm;;rim




o .

CUNFIDE! TIAL

CHﬂleR UII - (Cnnt d)

School, in the Mevel i-se, and wns procucding with the oc-
cupstion ond demilitardizovion of its assigned arceos,

At 1037 the first wove of the Flect Neavel Lending Force
(TU 31.3.3) londed on beach GRIEN and orders were issuce for
that force to be asscmblcd at the Gunncry School o prepare
to cssume rbsnon51aillty for nsceificd nreas of the ravy Yard.
At 1100 thc Flcet sicrine Londi g force (‘U 31.3.2) wos order-
ad oshore on peach LD to preparc to relicve the First Bat-
tallion Fourth Morines on the Y0S0SULA Airficld, .t 12580 o
p. trul was seat by the Fourth Morincs to the Horbor liaster's
Office to elear it for the arrivel of SOPA Administr-tive
(CTG 31,8), A4t 1100 Flcet Londing Force Czmmond Fost moved
to Noval Heodguarters from beach GREIN, At 1200 eperatisnel
control of Flcet Londing Forec posscd from YLEIR Floct to
EIGHTH Army.

srmmnrizing the operctions of the Pourth sinrines, the
landing wes corried out according to schedule vrith no not-
oble jnéidents. The initicl landing on FUT:0U SALRI vis
ropidly -ceomplished ; the flag wes roaiscd over FORT FUTTSU
oAKI and FORT No 1, weapons complotaly dcmilitarlzcu, and
the bottelion ru,mu rked immedictely to toke part in the
mein lending., The battalions landed .coording to schccdule
on bcaches GREEN ond RED ot How-Howr ond moved cipeditiously
forvucrd clecring the crec so that the occupying vwnits, Flect
Meri ¢ Londing Force and Fleet Noval .Londing Force, verc able
to land immcdiztely. The reserve btattolisn ond supporting
units verc brought ashore in the later moraing and carly
ofternoon, '

Fallowing its landing the Nevel Lending Force was ro-
pidly rcorgonized, In the cnrly afternoon they relieved the
Tnirgd Bottelion Fourth dicpines in the inltial cree of oc-
cupation. Guords were set up on importont instellotinsns ond
we.rchouscs, and wgelking potrols werc posted vhere ncecssory.,
The Flcecet Marine Lending Foree made an uncventful landing
cnd immedictely beront relicving the First Bottalion Fourth
licri cs in the occupation of the airficld.

The British Londing Forec, hoving ncde successful
landings wn throe harbsr forts, moved in to uccupy their
assigned crea generally in the vicinity of the Novizcotion
School, The initicl landings hod been mode ot apnroximotely
09200 .n thc island forts vhore numerous c“ﬁst dcfeonse guns
vere rendered inopercative., Royal Marine Commendos cccupicd
~ond demiliterized AZUMA Isl~nd, which had ~pporcntly boen
abandoned foar two or three nunths. All Japancse personncl
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were cvecuated from these forts and transportced to the novy
yard for further disposition,

The Fourth hinrincsy having been relicved in their ini-
ticl arces of ceeupation, moved out the the dosignoted Ini-
tial Occupctiﬁn Line and set up 2 perimcter defensc for the
novy yord.and airficeld,

The first night vwes quict; neccupaticon eontinucd, gunrds
posted »n important installations, @nd smoll patrols coverced
the larger 2recs on vhieh suards had not b.ocan posted,

On 31 August, 1945 the Flcet Landing Foree continucd
consolidation of the occupicd Novel Ecsce and modepreporo-
tions for 'sending patrols down the Peninsule t3 dimiliteirzc
outlying installctions,

At 0900 General CLEMENT left for YOKOHAMA, Hen dqu“rturs
of Supremc Allicd Commander, to ¢ mfer with Lluuthnu nt Gene
cral EICHELLARGER, Cc mwunding General ZIGHIH Army, »n the
policics c“nchnlnr the occupction »f cssivncd orcos, Dure-
ing the forcenoon Licutenant General GEICER, Commending Gene
eral Fleet Marine Force, Pacific, comc cshore and made an
inspecticn 2f the area,

Un orders from the Comiending Gencerol, BIGHTH Army, ot
1030, one ecompony from the Fourth Horines was embarked on
APDs 50 and 72 tc mcke o recennaissonce in foree of the
TATEYAMA Airficld ~nd becoch apprwﬁchus ~nd covcr thc land-
ing of 112th Rcgimental Combat Tcam schceduled to be mode
on 3 September, 1945, The compony wes »recceded by too
Undervcter Demolition Teams emborked on two APDs with the
mission of rccinn itering nnd clcaring opprraches ¢ the
TATEYAKA beaches, At 1 f5 the recornaissance coavery, Com-
pany LOVE, Third Battalinn F~urth inrines, reported that
they were on the beach, hoving b.cn met by a Jopanssce sur-
rencer party. Complcte ¢ peratin fr m the Jeponcesc Army,
Novy and the Foreien office cnobled the ¢ mpony to oxpedi-
tiously discharze their nissi n and set up u,rcquiﬂturs in
the N“V“l Air Stotin,

During thc course »f the day 211 units ¢ ntinucd t> c=-
cupy ond sccure assigned arecas, N 1nu1cqnts f vi-lence
or non-c.oporation wccurred,

At 0630, 1 Scptember, 1945 ~ll Landing Force pers . niel
fr m the USS MaSoaCHUSSETTS, USS SAN JACINTO, USS WASP,
USs WHITE PLAINES, USS SAN DIEGO, and USS ASWORIA ierc dis-

patched from the 1anding faoree :nd rcturncd €~ their ships.

®
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During the m>rning tw» matorized patrols of ¢ mpony
strcngth were sent fronm the Fourth Marines south t- URAGA
end XUBIRI, Imstollations were demiliterized ond £ormel
surrenders mode by several gerrisons to the cimmanding -fficcrs
»f the patrols acting as representatives for the C- mmnuinrr
Generel, Three osther potrols »f plath.n strcngth chvercd
tdjocent areas to the Noval Bese, A guord »f compony strength
wos ploc cd .n Janonese AFD in Dry D~c“ Yo 4 1t sunrd Japancse
pris ncrs fr.m licrcus Island.  One squad fr m the Fourth linri-
nes wvas scent.to KANNON casI t~ et s sccurity £for the Hor-
bour Intrancs: Control Post being sct up by S0¥A Administrative,

£% noon Licutenont Gungral SICHELLERGER, Comaanding Gen-
crel, EIGHTH Army, visitcd Hovol Headquerters and made on
inspceti~n of the Navy Yerd ﬂnd airfig?d, c¢serrted by the
.C-m.anding General,

September 24 General CLEMENT vent on boord the USS YMIS-
SUURI t» witness the signing »f the Joponese suerender,
Operations™ c¢.ntinucd in & r.utinc manncr, potrnls being sont
ssuth ts remove ~rdnonce cquipment from J“p“nLSu forts and
sarrisonss No incidentg of wiolence occufrec.,

At 1200, 2 sSeptembery 1945 the situntion wes ns £Hllows:
Flcet Naval Landing Force (TU 31.3.8) s gorrisqning ond
providing for internal sccurity for the castern half ﬁf the
Nevy Yord, Fleet Mori e Londing Force (TU 31,3.2) had o sini-
liar mission in the entire cirficld arce, and the Eritish
Lending Force (TU 31.3.4) was nceupying and sceuring importont
installntions 2long the beoeh between thu hirfield and Nevy
Yordy as well as r“rrisoning.AZUhA Islon

The Fourth M~rines were gorrisoning the remainder of the
Navy Yord and Navel Base perimetcr to the British scetor, os
well as sending cut deily patrosls t- demilitarize insttl-
lotins and small local :-rrisons in cceordonce with infor-
me.tion furnished by Jop N:v;l Heudqu rtcrs..

| The Fourth Har1nea uura alertad t" thkn Wwer responsis
bility for the ontire YOKOSUKA Naval Iase area by 6 Sept-

ember, 1945, the dnte n vhich Task Units 31.8,2, 31.3.3, iy
-ﬁnd 3 53-4-Eﬁr® t bo diaaelvad unﬂ n;l parsiﬁnﬁi returned i
t. § ﬁ’ﬂ‘ M'# --'a-,_- oo e ! ¥ *_:_*:'-'_-_' ¥ T I Sy % R gt ’ ‘:l".-"". J *'
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Appendix 1 - Ship t) Shore lMovement

In this »peration ship-~to-shore movement was mode
difficult by scveral factors., All plonning hed to be made
on brord ship and there wos n» »poortunity for rchearsal »f
anv kind, The inidequgcy of the becchcs in the assigned areo
fr the landing and the inexperience »f mony »f the pers-nnel
and ships participating tended t) e¢-mplicate the situati-on
egven further,

With .nly -ne combat-troined assauvlt regiment ond a loarge
arec t. covery it vas nccesscry to lind the cssault batt~lins
.n widely seperated benches., The distance between the two
becches necessitoted two lines ¢f deporture at distonces
of 2200 cnd 2800 feet respectively, The movement t» beoceh
GR.EN was further complicoted by its positi n vhich roequired
a 90 dezree turn 600 yords »ffshore, As = result londing croft
for this beach had to ernss the linc of departure in colunn
cnd do o flanking movencent a2t the contr~l baat 500 yoards
offshore, LCPRs, nlthough hardly suited for the purpose,
were of necessity used os control boots,

The APA corrying the Second Battolion Fourth Iforines
arrived at o point along the route »f movement from SAGALI
wAN to TOKYO BAY tronsport orca designated os debarkotion
point for that force at 0510. The deborkati n and landing
wes carried out acesrding to schedulce, thc first Tve Aite
ting the beach at 0558, Considerang the lack of wehecrscl,
the ensuing rcenbnrkatljn in Jcrding crnft to join the mnin
londing vent forth egpeditisas.y and the bottilicn wie m
hano occeording:to schedule to 1:ama o the reserve ofshalion,

At USOD the 'tI'E‘.nSp- rts o~ E"‘}?_I'.;"._!‘ tn> moin bodr £ the
landivg force wére in the trangpori tray Tae 1nadipg
crol’t were immedictely lowercd 'L.‘_"'.'.' LOS METRr er " LTS DS
oitborked ropidly with no‘merkec €iificalty,. The it nves
lonaed n benches RED and GREEL ot nL_l.ﬁ-‘i,.:_ 1"*"1513-(313""1:.?’ o A

sice fr:m a few mistakes »n the pa~t of vhe cortr»i braca,
the aritic] londings were mede acesraing <o 2l.n and
schadule Ln the afternocn Conbr .. wis 2 lick.z sove QiT-
ficult ~3 cargo begen to eome ashore Lhe ozt pliiine
&XTOr wWns tae lnnding of the C:nstrurtvjﬂ Eateallon vnieion
the vrong bench,

In sumnery, c¢onsidering the difficaltics ond Linito-
tions during the planning phase, the c- nﬂLtl ns Gictrted
by the positions of the beoches, 'md the incxperience of
nony of the pursannel in mehibljue J ndinge, e Jmerdtion
.8 effected with 2 minimum of difficuLty.
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Appendix 2 - Shore Porty

The Shore Party Comcnder, Fourth legincnt 5-4y ~nd the
Trensprrt Division Beachnmaster 1 nded ot How=Hour nn LOVE-
Doy on GILEN beceh nne, Upon moking o cuick reconncissance of
the beceh crcas it wes evident that little equipment could
be unloaded without the use of heavy engincer equipment,

To bring this in on LSM wes rcquested, One wns detoiled

for this purpose but in order to pick up pisncer ond en-
gincer equipnent from the wvorious ships it had to becaeh and
discharge seabee equipment first. The declayed preporatinns
of the beaeh for heavy unlozding but not the unlocnding of
CIoTEVe

Unlozding points and durips wore sclceted, shore perty
pleatoons 2sscibled and osrgonized, and coxpeditious handling
of supplies ~nd cquinmaont pr;cuudad vithout interruptisn,
Duc to the lack of eombat 100 .dirg on APAs and aiks there were
few truck s initizlly but os the unlonding progresscd this
situction wvos rem:adicd,

By 1500 of LOVi=Doy six Lokis nnd one LST had been beach-
ed on or in the imncdinte vicinity of GRUEN becches -ne and
two,

Working with linitced focllities and personn.l the ishore
Party wes cble to eomplctely unlocd the bcoched LoT 1083
in threce ond one-half hours permitting it to retract and
pull cut int» the inner horbor to anchor for the night, This
made the cntirc beach cvailoble for smnll bont unl}ﬁdln?
&ll thot night.

Cargs unl ded from sncll bonts weg loaded direvtly into
volting trueks oand tronsported to varchouscs without the usucl
double-handling, Am ucition, vhich storted to orrive  n
the mcrning »f LOVE plus -ne d“y cruscd o tunparury show-
dnm in unloading but this spccded up by ri »ing & 3/4
yard shovel o8 o substitute erane, Tn d»s this, nctloods were
pickcé up 'n the toeth »f the bueket cnd svung int» trucks.

By 1600 of LOVE plus thrce =11 unl.ading for the cntire
Tosk Frrec was completed.

GEAR AND E UIPHENT UNLOADED:

Frmn 1000 30 August, 1945 to 1700 30 August, 1945,

294 Vchicles
25 slings misc geor

23, CONFIDENTIAL
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From 1700 30 August, 1945 t» 1500 31 August, 1945.

126 Vehicles

370 1ifts chow and nmisc geor
75 Lifts cnmunitisn

700 Barrcls fucl

Totel geor unlocaded to date

420 Vchiclcs

396 Lifts chow cnd misc geor
756 Lifts emrmunition

700 parrcls fucl

From 1600 31 August, 1945 to 1600 1 September, 1945,

3 Vchiclecs il
97 Truck locds mis¢e gecr and anmunition
687 Barrels fuel

Total geor unloaded to date

423 Vechicles
397 Lifts chow cnd nisc gear
97 TIruck 1o2ds misc rear and crmanitisn
75 Lifts cminunition
1387 Barrlcs fucl

From 1600 1 Scptember, 1945 to 1600 2 scptember, 1945,

18 Vchicles

48 Truck londs nisc gear

13 Truck loads P.A. supplies
445 Lerrﬁls fuel

Total geor unloaded |

441 Vchicles
396 Lifts chow ond nise gear
145 Truck loads misc gear and am:unition
76 Lifts annunition - :
Truck loods P.x. suppiiea

ff ‘ igﬂ’ﬂﬁrrels ruﬁ | . i
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LINE DATE sHIP NO P .RCENT UNLOADID
£Fia 125 70
LP ;‘L 138 50
i P.ti i 56 5 0
aPa 172 79
aPa 203 60

0500 - 31au4s Ana 84 38
aPi 125 S0
aPa 138 . 55
aPa 156 a0
APn 172 100
#PA 203 70

1400 - 3liupds AKA 84 48
APA 125 100
sPa 138 95
14 Pﬂ l 56 9 5
aPA 172 100
aPA 203 93

1830 31:uz45 A, 84 T3
aPn 125 100
aPA 156 100
JLPIL 173 . 100
aPA 203 i 100

2400 3Laupd5s LR B 100

1800 .. " 23cptas . LT 846 100

abpendix 3 - Conmunicttions

. At How ninus five hours on LOVE=Doy all rodin nets vere
spened, . Thrce. corniond nets v.ore presceribed for commuinienticn
vith Task Farce 31 and threc comend ngts vere uscd to conle
nmenicate with lower units., Threce 1laver vnits did not have
tvo of the nceessary rodio scts (SCR 300 ~nd SCR 610),
Toch unit was furnished tva SCR 30C s.ts., The SCR 610 nct
wes »nly operative between RCT 4 and CTG 31,3 in addition,
one licison net wes maintained with the 11th Airbdrne Divi-
siong U. S. army,

Ship~to~shurce ccnnunication wos execllent, 4t How ninus
three hours 21l -stotions were in the prescribed ncts and at
no tine thercafter was rodio communication lost with any
unit duri g the landing phasc.
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ashore rodis comanicrticn was 1desl wntll scts viere
ropliccd by telcophonie conmunicotion, - .8 so.n 48 the l‘tt'r
ves esbobl shed 1l nets verc sceured execept ~nc of medium
frecucney. This nct wos constontly nointoined f£or roscrve
sceurity cnd training purposcs.

Radip conmuniection within l-wer units wos uncdependnble
auc’ ¥ the logk of, cvnilotle ;guipmgnt Totcd pelicnec, of
nceessity, wes plaecd in the 1BY, an osbsolete uncepend: blu
8.¥ - Bottcrics for the scts V‘ru not aveileble and hod it
not bcun for corly instelloticn of telephoncs the situation
nmicht hove boeeone acute,

Iwo telephone trueck lines wverc »par-tive between Taslk
force 31 cnd Tesk Group 31.3 cnd between Tosk Group 31,3
<nd lower units by LOVE plus cac doy. 4ll 41; to hichsy
and lower nits, cxeccpt to HQT 4y wore lodd by personcel of
desk Grouwp 31,3 Heodgouorters Noadaition, cn cecniaiecl
¢istributi.n of eiltchh;{ras nade possible telenitone con-
rnunicotion between cll tosk unit hecdquerters and thoir lower
units, all of thls cyuipucent wos furaishoc by Tosk Toup
31.3 nencqu rters, Dy LOVE plus thric doys ficld telephong
conmunices tlion existed peticen cll cchelons of ”'sk Group

3ls3; in cduiton . gll novel nuuugu:rt;rs anG lmportont instel-

1ations occupicd by the Novy voerc %hrv_f Ww th fi;l@ systcnm,

nly -“nc Jouponcse wire s Lsgh y Tosk T bed
nly -nce Jopon T d by Tosl P 313, thn t ng
0 ATLY acheral Heodguor Yuaulatui, Tonsons for not uvsins
to ar nafal 1 tirs, X ns for not vsi
the bxistin* Jap FAPUS 1ot sceurity, t1L,¢wﬁ.v b.fare
proper poorle eculd be contoetod ond the systen mode oporae
tive, 1iek of fooili 2ity vith vircs (henec difficulty to

5

rope ir;, cnd more efficicnt usce by hizh.r cchelons botter
equipped to toke over tho systcil,

shore party communicoticn unf artillcry cowaunice .tion
2 doetrincl and @us to the chorseter «of the nceupition
were scorcely vscc teforc they vire sueurcd,

APPenaix 4 - ngincoring

ERE

For the initi 1 gtage of the oeeupctionh one platom
of .ngincers wes nttoched to cach infantry battalion., The
¢zll for uﬂhlngur pursinncl wos so slight thi.t thosc platonns
rovirted to company contrsl almost i odi-tely.

4 speclcl detoil of one ' officer cnd dzht men was 1nnded
on beoch e on LOVE=Day to rocon oiter the Mowvel Alr stotion
oac remove cny mines or obstructions on the airfield. The
strips  vere fiund to be in excellent concdition, crd no nincs
were found,

. -26=- ‘.Q.iﬂf‘.l.liiil‘i‘f.l.ulx

62

—_— -




CONFL NILL @& »

Cdurl R II - dppondix 4 (Cont'd)

- - -_ L] - - - ] — -1 - - e - — e e - e - — - - - — - - - -

Conpany functions consistcd of cctive rocsnncissancce
ark, cnd the ropld ost>blishment of water points o ro-
11Lvu ny woter shortrocs that fiight occur, On LOVE-plus
ORG Goyy witer-podnts were in operctlion on thoe Alrficlc ond in
the Novy ¥ord, Lobter vwoter points for the Sritash lLending
Force and the Tosl: Force Hosplitel wers cstoblished,

On LOVZE lus two Joys the cngincers beron to do zoneral
housckceping vork for the infratry battelions and the nead-
quarters, This work c.nsisted »f cornentry, cleetrienl
Work, & grect neod for shyers and other jensral plunbin
also Jeveloped,

sngincer requircnents on this 2pcrotion hove been few,
fhe rocds werc f~uﬂk to be in fair czndition wivh the oX=
Ceptlion of & few pothoales and ponet droinase,

iluch e nsil "-ti M vis adven o the estobllshuent of o
throuzh vater supply syston thet vould include 11 the bore
PoCKs Sres ana paer shuress vithin the limits of tho Novy
Yord, The use of interprcters provec very valucble in o
ioeatl g .the nein puapine station., It vos faound thet the
puiping station contel ed o chlorine injecctisn system, but
that it had not been uscd for the Japancse. This chlorine
systen wos immcdistely pleesd into <peratisn ond within one
aoy o test of chlorinc content wos fwunﬁ in the woater supely
doym at the Novy Yord, This ncthod of ourificttisxn provecd
very successiul and relicved any cjngustign the.t would be
caused by scversl nobilc waetor puints throughovt the crec.
'hls C“lﬂr n ticn LﬂC7u GC the entire ecity of ¥okssuke with
o papulk B LH1Uh avaered thous nd peoplc,

Initially 11 trueks and heovy Cozers viese used B
nssist. the beich porty in wilocding of sappllu for thr To.s!
Forcc. 7The nen vorked on & tienty- -fsur hour c.eis,y often
without relief, to cid an the ropid flow of supplics fron
the beaceh 80 thﬁt wnloccing woulé not be honpered during the
hours of derkness, This 2idcd natericlly the unlondinzg oporas
tions,

rmn
'

appendix & - Mcdierl

OUn debark-tion, sick hays wore ¢stnblished in 21l the
verious units stotioned ot the Yokosvke Favel Dnsc, and ot
the Yokosuke Nevel air station. «LL8 Lisdiecl Conpany took
over the Yokosuka Novel dospital, and operated o 8500 ted scpe
‘gt »f the hospitel for the use «f all the troops ashore,
boew elierl Conpony st blisheld & ficlé hosnitol.ot the
Tokosukta Navel Lir Stotion. Inscet eoatrnl vwas dnstitutced ~ B3
trhoughout cll neccupield crees by sproyving 11 buildings
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with BOT, and »ilding or dr-oining stosnent woter., Novy
Shorc activitics took over sanitory inspeetin of the aree
ond aprroval of wotur supply ofier its chlorination by the
Fourth kMrrine Regiment,

47pendix 5 - Public Information

Comiensurate with internationcl interest in the initiael
ceups.tin »f Japon, the Public Infornetion Lection publieized
the iorine Corps londings tarough PrCssy racio, ond photo-
srophie nedia,. Porfaopm ﬂCu of the section wes , gencrelly,
two=fold: TIo DPTIPT &ly Cssist the sixXty elivilian corrcg=
pondents (ot .,1 i C¢ CluC) in thelr coveraze of korine
Corps ~nd I wvy londings,and, sceondly, preprratisn of ne
L BUEr per 7D1¢ t 1naiv1 gy by l D “S‘ﬁ Ll for dissciination
in thcir Tpop,CtJVc ¢ompunitissy In the cttainthent of both
aobjuctives theseetinn utliized the scrvicis of wficers
n. .-vlvv faen to renior alequate scrvieinz to civilicns “nj
to coninile publiedity v terinl econcerning more thon 8800 nmenbters

o
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of the Flcut Lenddneg sorco. Adhe ehinmels. of, pub 11&1 TY CIl=
Dloyel. el Po.Go NCLSPLILTS, HNENLLNLS, P_TL-E oyt “ e

sy b ol & - ] ol - ) - o F w oy .l Pl -'I % I - e 5 -.-'—1 &y sy =
LILion pleturcs, » PrLsenyt oaree delieote thot the valing

L]

af wpltten. cng broclesast 1y lieltys cecoPdel thel'epine Corps
anC Newvy landings ves for the lensth of the apcrdtlwn, the
sroctest of the Poeifle wsr.
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CEAPTER VIII . JAPANESE SI”UlTIOV IN YCYO%”KA ARTA

Duec to thn cnoesatlion of hostilltlns and sorcoment with
the Jenancee hish command thore vae no defonsive orpanizaticn
of the Yokosu¥a arca, Orders ware lesuc® to tha Jananacso’
nrior to LOVE-Day to tecmove hraachblocks from a1l weanons,
alsarm all smmunition, and mark all nositlons with a ﬁhitﬁ
flace The Navy Yard was to ho clrared of all hut ecssontial
narsonncl . Hh?S” orders wore comnlied “ith, and only skeleton
crews of the esacntial mllltarv, nollce, il o s, intcrnroters,
and civilisane romained in the §2val Bwmse arce on L.OVE-Day,
Weenons ha® bonsn nronerly dsmilitarized ond smell arms and.
ammunitlon were stored in warchousce or dummns and invontoricd
by the Janancege, Cuards had besn eetahlicshed over thesc
military nositlons in roadinese to he rolicved hy our »netrols
vhich further demobilized A1l voslitions. The Yokosuka Janan-
ose raval H-eadovarters maintained a staff from LOVE-Day to
the nreosent time to assist the American forces in the occuna-
tion of the Yokosukes Arca, The nrincinle heads of denert-
ments and nersonnel familiar with the location and oncration
of installations rcmeined tvo asslist our foreces in the oncra-
tion of Janannen oss~ntial soulnment, Skoloton ernws rvefe
left at’'the meln installatlons to kooh thom In onetration,
such as, tclemhone orchange and lines, vower nlant, doclk
vard and water nlant,

Internretars were furnished to our headauarters and
forcecs ag. they baocame avallable to augment those alroady
asslenod by Amcricen authoritics,

; The Ko omnol, Naval Police and Local Police assisted
oroatly in meintaining order and discinline among tho Janan-
GEC NCONleC.

Guidcos wors nrovided to our nmetrols to essist in locat-
ing and demllitarizing smell arms and ammunition from thesc
ins t?llﬂtidnst

The Janancse have made avery offort -to coonnrate whole
heartcdly amongst tremendous eonfusion., They have worked
ﬂﬂlﬂﬁﬂntlv and without cucsstion at the taske asgsioncd to
them,

In ronorting the Janan~sse units and the installations
imnounced, the ohjnoctive arsa haes for cdHnvonlones hazn
broken ‘dovm Into four subordinatc arcas, as follows!

(1) YOXOSUXA MAVAL BASE -~ Tha Flant Naval Landing
Foree which rolioved olcments of the Fourth Mnrine Repiment,

wvhich originally swept the area, remorted a wide varletly
of installntions. The Navel Headauartors for the First Naval
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District, which had an area of control from northern Honshu
to the Boning was 100ntbr in the Navel Bagse. Within 1ts
boundaries the Yavel Base was commoeged of a large Natel
hosnltal, englneering school, engineering lahoratory, mifecet
submarine assembly wnlant, tormedo school, esunnery school,
communicatlions schooT, a smell arms and ammunitions factory,
Navel arsenal, radlo stetion, nlus extenslve Naval barracks
and. '&PO]’*DUSGB Annro im:—wtel}.r 50 mideet subs were Jocated
in navel Base srea, lMany of the small shons, storags centers
and the radlo station were undersround in an elahorate tunnel
svstem made mossihle by the stzen hills »nrevselent in the
ohicetive arsa, The ﬂouthvngt coast of the neninasuls on
which the taval Lagse is located are six drvdocks, four shin-
building wayve and a major Naval renair hase,. This hase
containg facllities for revwair of bHattleshins and othesr major
units of the formor Janancse flcot,

(2) YOKOSUKA NAVAL AIR STATION —~ The Fleet Marine Land-
iner Force which relieved the orieinal landing force of the
Fourth Merines, verific® that the Air Station was an exner-
Imental has~ and not an oneratlonal field, Jamanese nlanes
found At the Alr Station included 32 fighters, 18 attack
nlanes, 17 tornedo nlanes, and 41 others jncluﬁinﬁ reconnais-
sance-bombers and trainers. In the Air Station area wefe
land and eeanlanc hanpars, a meteorolocical ohservetéry,
an alreraft arsenal, ontlcal exnerlimental laboratory, navl-
gatlonal exnerime nual laboratory, and all tynes of analysis
laboratories, In the bay cast of the Air Station a nractice
tornedo firing range was found, UMany various tynes of alr-
eraft both onmerational and exnwerimentel were found in the
hangars in various stages of construction. Thirty training
gliders for Baka nilots, and five Janoncse conies of the
Germen flylng wing, jet or rocket fighters were found, all
evidently under exnerimental tests, Hills in the Alr Station

aree were honey combed vwith tunncls and cavee which contalned

mechiine and malntenance shoms, storage facllitles eond larae
caverns vscd as hangars,

(3) AZUMA ISLAMD ~ The res~onsibility of the British
Lendinz Forse, this arca wes found to be mainly a storage
aree contelnlng’ sunnlles of fuel, ammunition, mechanical and
chemicel storee, radlo, olectr*c motor end aireraft eouln-
ment, The iq]ﬂnﬂ 18 » qhher h111 anmroximately 200 feat in
helght and wag hasvily tunnele? throushout, Thase tunnels’
vere found to contain tins of haraffin, rleetric coulnment,
diving caulnment, rubbder boots, colls of wire and ronc,
hand numns and *or%shona. Servjcinw gshing from thls sturaﬁc
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area 'ras very li%ely cdone by small ligl ters to minor uvnits
of Tthe Japanese fleet., On the riorthwvest coast of the neninsula
a midzet submarine installation was found. 40 midzet subs
were discovered in the position, which had from all indications

been expanded in about 'larch and discont:nued around June.

(4) IIITURA PEITJSULA - This area includes the eastern
part of the peninsula from the Naval Base to a wnoint south
of Murihama., At Turihama a daval Training Station, defense
garrison, torpedo school, mine shool and communicetions school
were found. The torpede school was manned by a skeleton crew
of 4 off cers and six men. Stored in warehouses were several
disarmed land mines, one de th charge and all ordnance of
defensive value. The mine school consisted of several ware-
houses which contained all the equipment for complete min:-ng
operations., A large number of mines both filled and empty,
cables, mine sweeping gear, and electrical eguipment was
impounded., At urihama a garrison of 1400 Japanese mine
sweeping personnel was engaged in clearing the minefields in
Tokyo Bay, At Uraga, a coastal defense unit and various small
hoats including four inoperative mine sweepers and eight PT
boats were loeated and impounded. Throughout the »neninsula
small defense unites were waiting for units from the landing
force to take over all arms and ammunition stored in the area.
Patrols were sent out on a plan dravm up as a result of con-
ference with Japanese officers who furnished the locations of
all units and the orders of the operations and intellige .ce
officers of this command., Patrols were furnished with Japan-
ese guides and were thus able to cuickly locate and demobilize
all of the minor defensive units throuvghout the peninsula.
Located at Mobi is a huge Naval hospital that cares for Janan-
ese tuberculosis patients. 1In all four of the above areas,
the Japanese had taken excellent advanta:e of the rugged ter-
rain by digging into the steep hills. Tunnels, cavés and
caverns of all sizes provided a secure place of storage for

all tvpes of ecuipment and personnel as well as a means of
defense,

One very important fact was reported by all units. o
records other than inventories and a few maps and charts
were found in the objective area. It was later learned through
interrogation that the Japanese were ordered b - high author-
ities to burn or destroy all documents of importance. This
orcer from all present indications was well complied with by
all Japanese units, It is believed that the delay by the
peace delegation in negotiations, was to afford necessary time
for all Japanese forces to destory these documents which vould
be of military value to the Allied Nations. Records of stat:

isties on when, where and how their ships were sunk or dis- - 67
position of garrison troons were-not to be found in this Maval
Headquarters, 090
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CHAPTER V I¢ (Cont d)

CIVIL GOVERW BNT

The mayor of YOKOSUKA, UTIZU Yoshio, has demonstrated
a strong desire to show good will to the American occupational
troops in order to keep discord between the Japanese éivilians
and the occupational troops at a minimum, His office has
speedily complled with every request .for maps of the city,
furnishing guides to city utilities and niring civilian labor,

The Chief of Police, O0TSU has alded in the orderly occupa=

tion of the YOX0SUKA area by maintaining normal police facil-
ities. His office has fully cooperated with this headquarters
in the joint policing of the area. The absence of civilian

demonstrations is a credit to their efficiency and good faith.

JAPANESE LIAISON OFFLCE

Special attention should be paid to the developnment of
orderly liaison between the Japanese headquarters and the
American occupation force.

Initially the (-2 language section of TG 31.3 carried
on all liaison for ’larine and Navy units ashore. As soon
as Naval Shore Activities lleacdquarters was established ashore
the G-2 language section nided them in setting up a single
unified liaison office for all Naval Activities.

The G-2 language. section now handles only liaison for
this headquarters an® attached units. Complete cooneration
and smooth liaison have made possible nrior planning of de-
militarization patrols, with .Javanese guides who possess
complete information on the prescribed area, All matters
hich require” liaison between this headquarters and the Japan-
ese are funneled through the liaison office to avoid confu-
sion and duplication of reruests on Japanese naval cuthorities

YOXUSUKA Area (before landing)
" BASIC UNITS
I NAVY - 40,000~50,000
vﬂ"ﬁSULA Naval Base Headquarters
YCKOSUKA Naval District Headquariers
YCKOSUKA Naval Barracks

YCROSUKA Naval Hospital
YCXO5UKA Engineering School

a
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6. YONOLUXA Navigation School

7, YOX0SUKA Gunnery School

8. YOXOSUXA Naval Arsenal (including experinental Labs)
O

9. YOROSUKA Submarine Base

10, YOKOSUKA Anti-submarine School

11. YOXOSUKA Communications School

12, VOXUSU'A Technical=-Damase Control School

13. YOIuSUXA Tornedo School

14, YOI0SUYs Defense Unit (coostal and 44 guns)
15, YOXosURA iline Unit

LE, YJKUHU?; Noval Et@rehouse

17, YOXOSUTA Harbor Yaster's Office

18, Headcuarters, YJW_“T-H onecial Landing Force
o RS 111 WS 1 )

20, 12th SLF

21., 13 h :'_ LF

22, 14th SLF

28. ' 15th SLF

24, 16th SLF

25, Headquarters, lst Special Attack Force (midget subs)
26, YOXOSUXA Storming Tlooﬂs (nidget subs)

27. 1llth Storming Troons (Jld“et subs)

28, YOKOSUKA Naval Air Base

29. TAURA Naval Air Scinool

30. Tlst Air Flotilla (part of 34 Air Fleet) with head-

quarters only at% YOKOSURA

31l. Alr Pactory No 1

32, Alr Factory No 2

AR'Y - 6,350

1, 114th Inf Brigade of the TUKYO BAY Army Corps -~ 5,000

2, YOKOSUKA Army Fortress Bn (BO. 2112 Bn), Constal - 250
3., Artillery Depot Regiments
(1) T-BU 189 Arty Regt -~ 1,000
(2) TOBU 191 Arty Regt
4, Armv Heavy Artiller? wchool - 500
5., YOROSUXA Armv Hosnital 100
YOKOSUKA Area (Present time)
BASIC UNITS
NAVY - 3768
A. YOKUSUKA Navy Yard - 365

Ao TOTSUKA) - 121
COIFIDEITIAL -

1, YOKOSUKA Naval Hg (CO = Vice Adm

“«330
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2. YOKOSUKA Naval Perconnel Dept (Rear Adm
K. ARIYA'A) - 25
3. YOKOSUKA Naval Accounting & Supply Dent
(Paymaster - Vice Adm S. NIC ?IJD) - 50
4, YOKOSUKFA Naval Munitions Dept -(Paymaster

Rear Adm 'T. I 7TASAII) - 20
5. YOKOSUKA Naval Yard (Vice Adm

S, HASOTANI - Head of Haval Yard) - 100
6., YOXOSUA Harbor “aster's Dept (Capt

T. MATSUNO) - 50

B. Ocrzupational Zone (outside Mavy Yard) - 2902

1. Naval Police (Cant X, AGANE) - 082
2. *Skeleton crews -1920
a, !Tine sweeping unit - 1800

b. Other outlying establishments - 100
¢, NAGATO - 20

* Upon demond, technical working parties are
made available both inside and outside the
Navy Yard,

II. WRMY ~ 597
A. Military Police (XEIPEI) (CO, Col 'ATSUURA)) - 274
le  Btations

a, YOKOSUKA Headguarters Station - 201

b, XURIHAIA Station - 28

c. N. YOKOSUKA Station =~ 45

B. ©Skeleton crews in outlying installations - 3&2
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1. The G=1 section was uncble to function smoothly due
to the confusion which existed until LUVi-Day plus three,
when things begon to straighten out.

2. The morale of the troops "ras excellent in s»ite of
the vast amount of ork and poor messing facilities.

3. No casualties were suffered during the landing phase,

(e

e R A

A\

l, The lack of a large sccole map covering the target
area was a definite handiecap in the initial planning phase,
The absence of properly cualified intell gence teams ‘/as ap-
parent. It is the opinion that technical teams to be used
in communications, mines, ordnonce, torpedoes, etc. should
have followed the landing forces immecdiltely in to examine
and identify valuable material of an important intelligence

value.  These teams would have been of great hx,ln to pltPDlS
be ng sent out to patrol and demilitarize the area in filter

ing ecuipment desired for study.

2. The liaison between Task Force 31 intelligenca sec-
tion and this section was outstanding with evary assistance
possible being rendered in acquiring cddition~l longuage
personnel, mops, aerial photos and intelligence infornation

5

covering thsz hfanp

3. The intelligence personncl assigned for this tromend-
ous undertaking of 1nv,utory1ng, anestlg_tlﬂg and complling
reports for this area has been cdefiniftely inodecuate.

G-3
1., Although there were no indications of violence or
hostilities 2t cny time during the operation, this command
landed tactically and was fully nlew1red ond equipped to deal
with Japanese treachery.

2., The-'mixed and, with the excention of Tosk Force Able
of the £ixth Marine DlVlSlOﬂ, inexperienced comnand performed
their assigned miscsions ond duties in in adairable monner.
Thetlack of experience was nmade upn for by pride in accomplish-
ment,
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3. The whole-heorted cooneration of the TIIRD Fleet and
the initiative and effort by all hands partieinating were
outstanding among the faetors contributing to the smooth
execution of this operation.

4, Japanese cooperation w s excellent and apparently
sincere, All dealings with them were conductz = through the
YOKOSURA Imperial Naval Headquarters, which w2s of great help
once the Fleet Londing Ferce was ashore, '

G=4

l. a. Comment HArranccments were made ot sea to
supply three additional regiments from Fourth ‘arinss LCY
(Reinf) suppliecs',

b. Rocommendation: Task Forces or other vnits should
never be constituted where facilitiss are not ~wv2iloblz for
proper equipping and supplving. One unit cannot be stripped
to sustain anothep.

2, &, Comnent 1250 tons of cargo was left on the
dock when the Task Force nut out to sea',

b. Recommendation: '"'hen circumstances require
leaving some equipment and supplics behind on embarkation,
provision must be mode for imnmedicte shipment, 1n the con-
fusion of loading much important equipment exn be overlooked
thereby complicating the units' operations'.

-3, a., Comment "The character of the operation nec-
essitated dealing with supply and other agencies tarcugh
Third Amphibious Corps initially".

b. Recommendation: "All individuals or comr.onds
who are interested parties to an impending lo~dirng-ocni should
be informed., In order to properly coordinate ard/or service
embarking units enough information must be dissenminaied To
permit proper planning'.

TOM

1, The chief difficulties encountered in planning and
éxecuting the embarkation of supplies and couipnzat rere aue
to:

(1) The late-hour substitution of an ..PL for one
originally assigned which had twice the curgo capocity.
(See Chapter IV Paragranh D above).
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(2) The slow arriv:l of supplies from the fizld
deput to the stoe'piles on the docls

(3) The uncertainty of actual weights and volumes
of the cargo to be stowed -~ cduc to not having such
ltems on hand and to their direct tronsfar from the
field cdecot to thne doels.,

\ e  The sources of diff:culties enmaierated in subnarazranns
(2) and (3) above rere to ha e?;ectod dve to tae conditions

fdlcﬁ preve il“ﬂ at the time. But one recomnznd .tion hich a
TQ.. frequently nnxles nould be reneated here in regard to sub-
paragrazh (1): “ﬂl”“vs dz scourags the suhstitution of one
hip 10or another, porticularly waen the loading nlons for call

o4

ships have been completed and dravm to scale in final form®,
as was the case referred to in subparagreph (1) above, "and
if snch & change is absolutely necossary, demand that o ship
of as neﬂrly qqu,l capacity 2s poseible be substituted in
ordar thot the forms and dhragrans of cargo stowage for cach
sinip need not be altered.”

Gensral Summation

This operation is wirthout precedent, and is wnique in
its conception, =ts organization, and .ts exccution. - Altaough
staffced and equipped to nanlle only o regimental co1b“t team,
on joining the TiitliD Fleet off the shorce of Japan, taat forcc
wos exponded to division strcagth by tac “Iditlon of o regi-
ment of Flect .icrin-:s fron 32 ships into 2 trans)horts, a regi-
ment of Bluejacvets from 3 ships into 3 transports, and o British
battalion of Bluejac™ets and Rovel farincs from 5 shins into
3 trensports.

Lo assemble and or,~nize these regiments 1t was necesgsary
to tronsiery via breech 68 buoy, while steaming 1t sca, some
3500 men and their zqui nent during davlight hours c¢f only two
davys. This stupendous task 'ras accomplisicd with remar’-able
efficiency by bringing carriers, ba*tlﬁships ~n? cruisers along
both sides of a tr: nsgort to “L?E@Jt“ the transfoers., ‘hile
companies and bﬁﬁt&lIOHS wera baing orgonized, thelr conmanders

and ey meabers of their staffs ‘rere as: u:hled by thzs sane
means, for conferences conecerning the plans for the operation
ind ﬁathods of ex2euvution.,

Field radio and other communication equinment had to be
provided and distributed to the units from the Flect, chiefly
from the Fourth RCT and the little additional noulpmcnt car-
ried by the Forces Headquarters. Tronsportation, water tanks

~37- CONFIDRHITAL 73
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and oth:r equipment ossential for ficld cduty had to be pro-
vided pronptly after landing.

By careful planning this confused situation was solved
and 211 units londed as scheduled and functioned throughout
ag effective units. The successful handling of such a
delicate situation which could easily have flared into 2
serious incident, is in itself evidence of the effective
eontrol of these hurriedly Eprown~tcgether units,

‘ 4 ;
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Brigadier Ganeril, U. S. Marine Corps
Commanding
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CDD106/A9-8(4) U.S.S, WEDDERBURN (DD684)
Serial No, 056 (FLAGSHIP)
Commander, Destroyer Division 106
¢/o Fleet Post Office,
sen Frencisco, California.

CONE'IDENTIAL 8 September 1945,
From: Commander, Task Group 31.5.
Lo - Commander, Task Force 31,
Subject: Action Report of Task Group 31l.5 covering period

19 August 1945 to 2 September 1945,

Reference: (a) PacFlt Conf. Ltr. 1CL-45.
(b) Commender, Task Force 31 despatch 020900 of
September 1945,

Enclosures: .. (A) Commending Oificer, WEDDERBURN, Action Report

covering subject period, Serial 083 of 4
september 1945, -p,18

. (B) Commending Officer, STOCKHAM, Action Report
covering subject period, Serial 047 of 3
September 1945..9%3

(C) Commanding Officer, TWINING, Action Report
covering subject period, Serial 0134 of 3
September 1945, -ﬂ%{

: 8 In accordance with reference (a) and (b), the
Action Report for Task Group 31l.5 for the period 19 August 1945
to 2 September 1945 is submitted together with enclosures (4),
(B), and (C). Action Report of U.S.S. SOUTHERLANT hes not
been received and is therefore not included.

PART T
From 19 August 1945 to 2 September 1945, Destroyer Division
106, less YARNALL, plus SOUTHERLAND and such other units as were

assigned, functioned as screen for Task Force 31 during tie
approach to and occupation of YOIOSUKA Naval District.

PART II

Screening units assigned included destroyers, minesweepers,
and high speed troop trensports (APD's), and varied in number
available for screening between 3 and 21. Sereening units were
disposed during cruising to best provide anti-submarine pro-
tection. After arrival at objective, destroyers were stationed
to render fire support as troops were landing. SOUTHERLAND
throughout the operation functioned as force Fighter Director

9

ENC Lo SURE “F"

)




CDD106/A9-8(4) U.S.S. WEDDERBURN (DD684)
(FLAGSHIP)
Commander, Destroyer Division 106
| CONFIDENTIAL 8 September 1945.
Subject: Action Report of Task Group 31.5 covering vperiod 19 August

1945 to 2 September 1945 (Continued).
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PART II (Cont'd.,)

ship and assisted materially in handling communications.

PART IIL

(All dates East Longitude dates)
(A1l times are zone minus nine (=9))

19 August 1945

1400 Commenced forming Task Force screen,
1603 WEDDERBURN detonated mine with small arms Iire.

22 = 20 August 1945

Steamed in vicinity Logistic Group while various unitvs of
force reported for duty. Screening units freely employed in
transfer of meil and personnel to assist in organizetion of force.

27 August 1945

Entered SAGAII WA, HONSHU, JAPAN and anchored.

28 August 1945

Various ships received Japanese Pllots aboard and pro-
ceeded into TOKYO BAY and anchored.

30 August 1945

Task Group 31.5 patrolled vicinity landing areas and
prepared to render close fire support and counter battery Iire

if needed.

31 August 194

Established anti-submarine patrol TOKYC Bﬁx_with
SOUTHERLAND and WEDDERBURN, TWINING and STOCKHAM proceeded
to TATEYALA WAN, to support units engaged in




CDD106/A9-8(4) U.S.S, WEDDERBURN (DD66L )
Serial No. 056 (Flagship)

Command er, Destroyer Uivisiaon 106 )
CONFIDENTIAL 8 September 1945;

Subject: Action Report of Task Group 31.5 covering period 19 August
1945 to 2 September 1945, (Continued).

*H__“—____—_————-_——__————————--——--—

PART III (Cont'd)

Beach Clearance for Subsequent Lendings.

1 September 1945

At dawn STOCKHAM intercepted unescorted Japanese trpop
transport, boarded her without incident, and took her as a
prize of war, Vessel was identified as Japanese UI'00p transport
number 16, Lieutenant Commender HARADA, Commending, enroute
MARCUS ISIANDS to URAGA KO carrying 300 Japanese Army Troops.
STOCKHAM escorted this vessel to YOKOSUKA and turned it over
to Representative of Commender, Task Group 31.8. During the
afternoon WEDDERBURN placed boarding party on Jepanese APD 16,
escorted her to YOKOHAMA,

2 September 1945

WEDDEREURN escorted Japanese APD16 from YOKOHAMA to TOKYO
to unload troops after which she escorted her back to YOKOSUKA.

PART IV
(Ordnance)

No enemy opposition was encountered by units of this Task
Group during operation, therefore Ordnance material and equipment

were not employed.
_PART V.

No units of this Task Group suffered damage. No demage
was inflicted on enemy.

PART VI
No comments.
Part VII
Per formanc e of personnel was highly gatisfactory.,
BT VIII
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DD684/A9=-8( L) U.S.S. WEDDERBURN (DD684) CAS:jaa
Serial No., 083 ¢/o Fleet Post Office,
AR KT LN KT San Ifrancisco, California
COONFIDEN AL s Sers eiber 1945, ;
COCNFIDENTIAL
From: The Commanding Officer.
70 .3 The Commender-in-Chief, United States Fleet,
Via : (1) Commender, Destroyer Division 106 (CTG 31.5).
" (2) Commander Task Force 31,
(3) Commender THIRD Fleet.,
(4) Commander-in-Chief, U.S. Pacific Fleet.
Subject: ~ Action Report covering period 1400 I 19 August 1945

to 1200 I 2 September 1945,

Reference: (a) U.SiéTavy Reguletions 1920, Arts. 712 and
8T4(0)
(b) PacFlt. Conf. Ltr. 1CL-45,
(¢) ComTHIRD Flt. Secret Despatch of 2 September 1945,
(d) CTF 31 despatch 020900 September 1945.

PARTS I and IT (Covered by Division Commanders report)

PART III (All times are Zone Minus (=) 9 )

19 August

1400 ComDesDiv 106 in WEDDERBURN with STOCKHAL detached from
Tagk Group 38.4 to form Task Force 31 with IOWA and SAN
DIEGO.,

1557 Sighted enemy mine, type not determined.,

1603 Detonated mine with small arms fire.,

20 August

Other units of Task Force 31 joined company during the day.

20 = 26 August

No remarks; no enemy contacts.

27 August

1025 Sighted the island of OSHIMA, Japan. NoO enemy activities
in the vicinity.

1430 Made preperations for entering SAGAMI WAN, HONSHU, Japan,

1650 Anchored in SAGAMI WAN.

28 August

0849 Underway to enter TOKYO BAY,
0924 Received Japanese Navy Lieutenant aboard to assist in
piloting the ship into Tokyo Bay.

e i 18




DD68L/A9~8( L) U.S.S. WEDDERBURN (DD6&4) CAS:jaa
Serial NO. 083

CONFIDENTIAL

CONFIDENT IAL

4, September 1945

Sub ject: Action Report covering period 1400 I 19 August 1945 to 1200 I
2 September 1945,

--—--———--—--h—l—----—-’---ﬂ-—-—-—---------

28 August (Cont'd.)

1146 Entered Tokyo Bay as a unit of the initial occupatilon
force under CTF 31 in the SAN DIEGO.

29 August

No remarks.
30 ﬁuggst

During the morning ComDesDiv 106 in WEDDERBURN with STOCELAMN,
TWINING and SOUTHERLAND patrolled the transport area ready to
give close fire support and counter battery fire in the event it
wes needed while troops went ashore at YOKOSUKA Naval Base.,

31 August

Stationed as anti-submarine vessel in entrance to Tokyo Bay,
conducting sonar search a@cross the channel.

1 September 1945

1652 Ordered by CTG 31.8 to escort Japanese APD 16 from
YOKOSUKA to YOKOHAMA,

1750 Sortied with APD 16 which was menned entirely by Japanese
crew. Placed WEDDERBURN boarding party on board.

1800 APD 16 berthed at YOKCHAMA.

2 September

0645 uscorted Japanese APD 16 to TOKYO to unload troops and
then back to YOKOSUKA. When the APD anchored, WEDDERBURN
boarding party was recalled.

1045 Formal surrender document signed by Japanese and Allied
Representatives.

PART 1V

No remarks,
PART V

No battle damage to this ship.
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DD68L/A9-8( L) U.S.S. WEDDERBURN (DD68L) CAS: jaa
Serial No, O

gy o |
CONFI gl\} AL I, September 1945,

CONFIDENTIAL

Subject: Action Report covering period 1400 I 19 August 1945 to 1200 I
2 September 1945,

---------------——---_---------_-ﬂ__—_

Military measures teken during the period covered by this
report were precautionary and passive in neture in the event some
hostile attempt was made by the enemy. These measures included
the maintaining of a Condition of Readiness ample to cope with
a surprise air or surface attack. A double sentry watch was
posted while in the bay area., In addition to this the surface-
search radar was used on short scale at night to detect move-
ments of any ecraft in the vicinity of the shilp and the sonar gear
was used to detect any underwater activity.

The ship's material condition was Af'irm (modified) maintained
as a precaution ageinst uncontrolled flooding in event of under-
water damages. Lngineering department was kept on 15 minutes
notice with steem to the throttle, one boiler on the line and
a second boosted,

The experiences of the boarding party from this ship were
most interesting.

When the WEDDERBURN party boarded the Jepanese APD 16 on
1 September, they found approximately 300 troops embarked in
addition to the ships company of 230. Also embarked was an APD
division commander, The troops had been evacuated from liarcus
Islands and their health and physical conditions were bad, meny
of them sick and some dying.

The boerding party consisted of two officers and seven mell,
&ll armed., They immediately took over control of the APD, the
Japenese Commanding Officer taking orders from tihe officer in
charge of the party. At all times the Japanese were cooperative
and readlly complied with orders glven them. Both the Japenese
division commender and captain could speak a small amount of
English. A Japanese petty officer served es interpreter.

The boarding party found sanitary conditions and quarters
aboard the APD in a deploreble state, Food and water were
supplied the boarding party directly from the WEDDERBURN,

Upon docking at YOKOHAMA, it was found the U.S. Eighth Army
forces had taken over the waterfront and would not allow the
troops to debark there. This necessitated keeping the APD under

i o
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DD684/A9-8(4) U.SeS. WEDDERBURN (DD684) CAS: jaa
Serial No. 083

CONHDENH/&\L L4 September 1945,
CONFIDENTIAL

Subject: Action Report covering period 1400 I 19 August 1945 to 1200 I
2 September 1945,
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PART VI (Cont'd.,)

guard all night and escorting it tne next morning to Tokyo, so
the boarding party was doubled in size. Upon arrival at TOKYO,
the officer in charge of the boarding party accompanied the
Japanese division commander and captain ashore to arrange for
landing of the troops. After debarking the troops and while
enroute back to YOKOSUKA, the Japanese officers expressed tnelir
wishes to turn over the ship entirely to the U.S. Navy. Further
action in this matter was left to C.T.G. 31.8 at YOKOSUKA.

PART VII

Personnel aboard this shipn hed been instructed prior to
entering Tokyo Bay about proper conduct when dealing with
Japanese, and about the health and sanitary conditions which
would be encountered. All men who comprised the boarding party
verformed their duties in an excellent manner,

PART VIII

Although food and water were supplied tihie boarding party
from the WEDDERBURN, and other precautions were taken, tae party
did not escape without physical contamination. Two signalmen who
used Japanese telescopes while on duty aboard the APD contracted
a minor eye infection, epparently from the telescopes. All
members of the boarding party were required to strip off their
clothing and take siowers immediately upon returning to this
ship. Their clothing was treated witi insecticide.

During the time the APD was under control of this ship,
considerable difficulty was exverienced in communicating with
C.TeG. 31.8 and other authorities, the messages being of an
operational priority nature. liore then four hours was required
for communications to be established and an answer received
when this ship requested instructions as to the disposition of
the troops.

This is only one incident of many recently wihen voice
communications have been most trying if not outright impossible.
Almost without exception the causes for the difficulties have
been the cluttering up and jemming of the voice circuits with
unimportant transmissions, needless test calls, and a flagrent
lack of discipline and courtesy. The conditions in Tokyo Bay

81
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DD68L/A9-8(4) UeS.S. WEDDERBURN (DD68L) CAS:jaa |
Serial No., 083

CONFIDENTIAL |

4 September 1945.
CONFIDENTTAL

Subject: Action Report covering period 1400 I 19 August 1945 to 1200 I
2 September 1945,
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PART VIII (Cont'd.)

are the worst that have ever been experienced by this ship and
positive steps to correct them must be taken by both individual
ships and higher authorities before tue situation will be im=-

proved.

R. W. GLARK,

Advance copies to:
Cominch (1)
CinCPac (3)
ComDesPac (1)
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S e U. S. S. STOCKHAM (DD-683)
c/o FLEET POST OFFICE
SAN FRANCISCO, CALIFORNIA
CONFIDENTIAL 3 September 19.5.
From: Commanding Officer,
To: Commander Destroyer Division 106.
Subject s Action Report, 16 August 1945 to 2 September 1945.
Reference: (a) PacFlt Conf. Ltr. 1CL-45.
1. BRIEF SUMMARY.
Report made by Commander Destroyer Division 106,
IT. PRELIMINARIES.,
Report made by Commander Destroyer Division 106,
III. CHRONOLOGICAL ACCOUNT (All times and dates "ITEM"),

On 16 August STOCKHAM was operating with TG 38.4« On 19 August
STOCKHAM reported for duty with TG 31,5,

During the morning of 26 August STOCKHAM joined TG 3041 (CTG 30,1
in U.S.S. MISSOURI) on detached duty. On 27 August this group r endezvoused with
a Japanese destroyer in the approaches to TOKYO off 0 SHIMA., This ship received
six Japanese pilots and one Japanese interpreter for delivery to TF 31, Rejoined
TF 31 and took station in screen as part of TG 31,5 after delivering pilots and
interpreter to designated shipss At 1900 anchored in SAGAMI WAN,

At 0115 30 August in company with U,S.S. TWINING, (DD 540), BRAX-
TON, (APA 138), BEGOR, (APD 127), proceceded into TOKYO BAY with U.S.S. ELLYSON,
(DMS 19), and U.S.S. HOPKINS, (DMS 13), sweeping for mines ahead of formation.
DESDIV 106 less U.S.S. YARNALL plus U.S.S. SOUTHERLAND stood by to give necessary
fire support during the capture of key fortifications in TOKYO BAY including
YOKOSUKA NAVAL BASE and ATR STATION. No opposition was encountered » Anchored
in TOKYO BAY after completion of fire support mission.

At 1100 31 Aucust reported for duty with CTU 3l.ke4 (Captain J,M,.
KENNADAY, U.S. Navy, U.S.S. SIMS, Flagship), TU composed of U.S.S. SIMS, (APD 50),
U.S.S. PAVLIC, (APD 70), U.S.S. TWINING, (DD 540), and U.S.S. STOCKHAM (DD 683).
This ship patrolled station off entrance to TATEYAMA WAN ready to give necessary
fire support for troop landings over TATEYAMA WAN beaches. NO opposition was
encountered,

At dawn 1 September while patrolling on station off TATEYAMA WAN
U.S.S. STOCKHAM had an unidentified surface radar contact, Contact was a destroyer

type vessel standing in channel heading toward TOKYO BAY at a speed of about 15
knots, After attempts to identify the contact were unsuccessful, the vessel was
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pokaas. i U.S. S. STOCKHAM (DD-683)
c/o0 FLEET POST OFFICE
SAN FRANCISCO, CALIFORNIA
CONFIDENTIAL 3 September 1945.
Subjects Action Report, 16 August 1945 to 2 September 1945.
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ordered to stop. A boarding party from STOCKHAMK (Lieut. R.E. BREGA, UsS.N..in
charge) was sent aboard, Vessel was identified as Japanese Transport number 16,
Lte Comdr, Shidhiro HARADA, commanding, enroute Marcus Island to Uraga Ko carry-
ing 300 Japanese Army troops. Capture was effected and U.S. ensign was hoisted
to the mainmast. An inspection was made by the boarding party and it was deter-
mined that everything was in order and that the Commanding Officer and all per=-
sonnel on board desired to cooperate to the fullest in carrying out instructions.
A report to this effect was sent to Commander Task Force 31 information to Com=-
mander Task Unit 31l.4els Orders were received from CTU 31.4.4 to "allow Jap
vessel to proceed immediately". STOCKHAM boarding party was recalled and Jap
vessel was directed to proceed immedistely, STOCKHAM was returning to patrol
station and Japanese Transport 16 was heading toward TOKYO BAY when Commander
Third Fleet despatch directed STOCKHAM to "escort Jap ship to YOKOSUKA and turn
him over to CTF 31", Attempt was then made while closing the Jap vessel to
communicate with him by flashing light and flag hoist to direct him to follow
the STOCKHAM; he did not answer our signals but proceeded into URAGA KO and
anchored, The boarding party was again sent aboard and the Japanese vessel was
ordered to follow the STUCKHAM into YOKOSUKA which orders were complied with.

On arrival YOKOSUKA, Japanese Transport number 16 was delivered to the officer
representative of Commander Task Group 31.8 who boarded the vessel, STOCKHAM
boarding party was recalled, and the Japanese Transport number 16 headed toward
YOKOSUKA KO with U.S.S., MOCTORI standing by. STOCKHAM returned to patrol station
off TATEYAMA WAN,

D. L. MOODY. &
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UeSeSe TWINING (DD540)

DD54U,/ALb

Serial: OL34 cs0 Flest Post Office,
San Francisco, Catif,,
3 September iY454

Com O NewF'em T Do Fiom Now T T A = I,

From: The Commanding Officer,
To The Commend er~in-Chief, U, S. Fleete
Via @ (L)  The Commander Destroyer Division iube
(2) The Command er Task Force 3l
(3; The Commander THIRD Fleet,
(L The Command er=in=Chief, Pacific Fleet,
Subje ct s Action Report for Period Ly August 19,5 = 2 September 14,5,
Refererc e: (a) UsSe Navy Regulations 1920, Arte 712, 874 (6).
(b) Pacific Fleet Conf, Ltr, 1CLei5,
(c) ComTHIRDF1t Despatch UV900 of Septe i%:5.
1e In campliance with references (a), (b) and (c), the following
report is submitted:
PART III
A W00 I, 19 Avgust TWINING with TF 36 engaged in tramsfer of

persomel, CIG 31,7, Commodore J, P, WOMBLE, USN, ComTaskFiotTWO, embarked.

1700 I, reported for dity in TF 31. From 19 to 24 August steamed in vicinity of
logistic group awaiting arrival of various units of TF 31. w33 I, 2L August,
CTG 31,7 shifted his flag to USS. OZARK, 4800 I, 24 August, took departure fraom
TF 31, carried out search for U.S.S5, W.J. PATTISON and U« .S. BIGCR overdue at
rendezvous, O349 I, 25 August, rejoined TF 31, the two units having arrived,
0935 I, TF 31 formed in column commencing movement to Sagami Wan, Japan. u227 I,
26 August, cowrse was reversed, back-tracking to avoid an impending typhoon.

1220 I, course was again reversed the typhoon having passed clear to the Nortn,
1605 I, 27 August, entered Sagami Wan and anchored, U847 I, 28 August, underway
in company with US .S. SAN DIEGO, CTF 31 embarked, for Tokyo Bay. 41320 I,
anchored in Tokyo Bay off Yokosuka Naval Base, 525 I, 2y August, underway enroute
Sagami Wan, anchored at 0930 I, 0112 I, 30 August underway with UdsS .S. BRAXTON
and accompanying units enroute Futtsu Saki, US54V I, stood by tofurnish fire
support for amphibious landingse. 0727 I, proceeded to vicinity Yokosuka to
furnish fire support for amphibious landings. 1209 I, anchored off NavalL Bases
057 I, 31 August, wderway with U.S.S. W.J. PATTISON ard U.S.S. BEGR for
Tateyama Wane U745 I, anchored in Tateyama Wan, 0823 I, 2 September, underwsgy,
relieved U.S.S. STOCKHAM on anti-submerine patrol off entrance to Tateyama Wan,
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UsSeSe TWINING (,DDB&.UJ

D540, AL6
Serial: VL34 3 September 195,
Swject: Action Report for Periocl 1y August .yL5 = 2 September iY45,.

PART III (Cont'd)

Be During the period covered by this report the weather was
favorable and at no time interfered with fueling, transferring passengers and
provisioning underway.

PART VII
Lo The personnel attached to this ship performed their duties
in a highly satisfactory manner,
PART VIIL
le The period covered by this report was degoted to preparations for

the occupation of the Yokosuka Naval Bagse and involved large scale transfer of men
and eQuipment at sea,

20 In spite of the fact that a remarkable job was done, involving
the highest standards of seamanship by alLl hands and improvisation to a large
degree, it is recommended that future operations of this nature be organized in
port.

e No action with enemy of any kind took piace during this

ke

period.

cc: COMINCH (Direct)(i);
CinCPac(Direct )(3);
ComDesPac (Direct)(.L);
CO!]IDGSROII 5.‘jo
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YOKOSUKA NAVAL AIR ACTIVITIES

|

8 September 1945.

From: Commander Task Group THIRTY«ONE Point SIX.
10 Commander Task Force THIRTY«CNE,
Subject: Action Report covering Period 19 August -

7’ September 1945,
Reference: Commender Task Force THIRTY-ONE Despatch @3¢@9¢@d,
GENERAL

L Under directives issued by Vice Admiral McCAIN (CTF38),
CTG31.6 was activated as a Streamlined Air Base Assembly and a
Carrier Aircraft Service Unit from the U.S.S. COWPENS personnel.

The units were orgenized on board and CTG3l,.6 reported them as
ready for landing, in his despatch 182345 to CTF38, at Yokosuka
Air Base, Captain DUCKWORTH reported to CTF3l1 at 11¢8L5 for duty.

2 Since it was considered a possibility that OTAWA
Airfield would be considered a standby field in case of difficulties
at Yokosuka, CTG3l.6 organized, from U.S.S. COWPENS personnel,

a streamlined Air Base Assembly for activatiing that field. A.l
unites were kept alerted on board COWPENS for immediate landing, by
air, when the order was given.,

3e These UNITS werefully organized and equippedj,and
landed; to carry out the missions set forth in CTG31l.6's Op-Plan
1=45, issued 23 August., Personnel and equipment as set forth in
this Op-~Plan were fully prepared to activate the airfields as
required for temporary operation.

bo On August, 1945 Commander C., W. MITCHELL, Jr., with
a Naval Air Base Unit and a CB Maintenance Unit, in LST's 1139
and 789, reported to CTG 31.6 in COWPENS, anchored in Sagemi Wan,
in compliance with CinCPac Adv HQ NPM CP #387. Commander MITCHELL
was ordered to stand by awaiting further orders. This Naval Alr
Base special detachment was fully equipped and ready to establish
permenent airfield operating facilities awaiting arrival of
Lieutenant Col, B. J. TRUITT and MAG-31l Ground Echelons,

56 On 30 August, 1945, at @8¢5 the first flight of the
Yokosuka SABA unit was launched from COWPENS in Sagami Wan. This
first flight consisted of 9 VT and 8 VF carrying 27 SABA personnel
and 17 pilots all landing at Yokosuka Airfield. g

1l of 3 pages
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YOKOSUKA NAVAL AIR ACTIVITIES

TASK GROUP THIRTY-ONE POINT SIX

Subject: Action Report Covering period 19 August e
7 September 1945,

The first plane landing at @917, with Ceptein H. S, DUCKWORTH, USN,
Commander Task Group 31.6, Lieutenant MC MASTERS, USNR, Interpreter,
%ggRHD CARTY, PFC, USMCR, as passengers, Pilot H. G. CONNORS, Lieut.,

CHRONOLOGICAL

19 A%éust o 2; Agguutg 1945, |
n » organized, equipped and alerted SABA and

CASU for aotivating YOKOSUKA Airfield, All UNITS organized from
COWPENS personnel.

A 8t =

Hgﬁ% - First plane of 9 VI and 8 VF launched from CCWPENS,
underway in Sagami Wen -~ 27 SABA personnel as passengers.,

@917 « First VT landed YOKOSUKA Airfield.

@945 = CTG 31,6 received surrender of YOKOSUKA Air Base from
Captein KOBAYASHI, Japanese Commanding officer,

1¢59 « LST 1139, followed two hours later by IST 789, docked
at seaplane ramp and started unloading.

1111 ~ American flag raised on Administration building with
appropriate ceremony, THIRD Fleet Marines provided
color guard. Lieutenant Commander R. E. BROWN assumed
commend of Marine Air Base YOKOSUKA,

1415 -« Admirel NIMITZ, Admiral HALSEY, Rear Admiral BADGER,
and accompanging staffs, inspected YOKOSUKA Airfield.

1509 « CTG 31,6 andstaff surveyed YUKOSUKA facilities and

180¢ assigned barracks for enlisted personnel, due precautions

being taken for comfort and health.
NOTE: IST 1139 invited officers and men of SABA on board
for evening meal.

A t =

- Captain KOBAYASHI appeared for conference with CTG31,6

1¢0@@ - Conference ended. Japanese given full data on their
responsibility to CTG 31.6 under the surrender terms,
NOTE: Routine field operations carried out during day.

2 September =
« Commender C. W. MITCHELL, Jr., USNR, assumed command of
Marine Air Base, YOKOSUKA.
1337 « Vice Admiral MC CAIN departed YOKOSUKA for ATSUGI,

. 2 of 3 pages

88




YOKOSUKA NAVAL AIR ACTIVITIES
TASK_GROUP THIRTY=ONE POINT SIX

Subject: = Action Report covering period 19 August =
7 September 1945,
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CHRONOLOGICAL (Cont'd)

3 September - Routine operations, POW flight to NIIGATA with

Commander STASSEN,

1¢57 = COWPENS POW Detachment (7VT, ) set up under command
of Lieutenant Commander BROWN (COWPENS).

120@ - Field Operations assumed by Marine Air Base special
detachment.

4 September -
earch flight to NIIGATA found COWPENS planes there,
Good condition, but weathered in. Routine operations

throughout day.

) Seftamher « Routine field operations.
« Temporary facilities at KISARAZU ordered activated as

reported in CTG31,6's @5@255.
1322 = Reported deatils of Army transport crash in CTG's @5@355.

6 September =~ Routine field operations,
5§Eﬁ « 1 VI and 2 VF took off for NIIGATA to evacuate injured

POW,
1500 - Evacuated 18 COWPENS personnel to ship.
1745 « 1 VT and 2 VF returned with injured POW and transferred
him to small boat for further transfer to hospital ship.
NOTE: CB Unit commenced construction of temporary
fueling facilities at KISARAZU,

September « Routine field operations,
101J - Fourteen transport planes arrived from OKINAWA with
advanced echelon of MAG 31,

8 September =
ﬁﬁsﬂ = CIG 31,6 relieved of dutye.Colonel J. C. MUNN, USMC,
assumed duties of senior Naval Aviator ashore at

YOKOSUKA ,

See page- 4 for Summary and Conclusions %: :ﬁ :

cuptain, U.S. Nl;y,
Commender Task Group 31.6
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SUMMARY AND CONCLUSICNS

Upon occupying YOKOSUKA Airfield, it was found that practically all
facilities had been moved underground due to bombings. All documents had
been removed, many facilities and buildings were inoperable, and equipment
found in a decidedly run-down condition. It was evident the Japanese had
been unable, for various reasons, to perform any maintenance work. All
motor vehicles had been converted for either charcoal gas or alcohol opera-
tion and some difficulty encountered in using then.

BOQ and Barracks areas had been cleaned; bunks and beds supplied with
clean blankets and sheeting; and a general attempt made to provide habit-
able guarters for our occupancy. The Japanese commander proved cooperative
in the process of our taking over the field.

The original plan called for the use of the YOKOSUKA Airfield as a
base for the evacuation of repatriates from the various PCJ camps. After

an early survey, it became evident the field had several deficiencies which would

preclude this,

Cne of the most serious factors in this respect was the relatively short
runways as oriented for take-offs to the south, The longest runway on this
field was only 3600 feet and the rising terrain to the south offered a serious
obstacle for heavy transports to clear.

Another factor militating against the use of this field for the original
purpose was the problem of providing stowage for gasoline, While the Japan-
ese had approximately 110,000 gallons of underground capacity, shallow water
approaches to the sea wall would make tanker supply difficult. At the time
the field was occupied, this storage had about 35,000 gallons of Japanese
aviation fuel (91 octane) suitable only for motor fuel. The clearing of this
gasoline still remains a problem. It is now being consumed by local use in
motor vehicles,

Realizing YOKOSUKA Airfield could only offer, at best, suitable facili=-
ties for small plane operation, it was decided to activate KISARAZU Naval Air-
drome across TCKIC BAY for large transport service, Accordingly, temporary
fueling facilities were started and are operable on the date of this report.
Large transports can be handled in reasonable numbers at this time. Ferry
service for personnel to KISARAZU is planned using small planes; freight ser-
vice is planned using LSM's.

Page L of four pages
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COMMANDER TASI. FLOTILLA TVWO

FD4=-2/P16-3 c/o Fleet Post Office
Serial 027 San Francisco, California

g Septenber 19.L5.

0=0-N-F~I-D~E~N-T-I-A-L:

Forons Commancder Tesk Group THIRTY-QONE POINT SEVEN,
(Cormander Task Flotilla T.0) .

7o' & Commander in Chief, United States Fleet. €&

Via @ (1) Corunander T“ﬁ’ Force 31 (ComBatDiv 7).

( ?] Commander THIRD Fleot.

(3) Cormander in Chief, United States Pacific

Fleet and Pacific Occan Areas,

. Subject: Action Report, Period 19 August - 8 Septenber

1945 - Subnission of.

Reference: (a) PacFlt Conf. Ltr., 1CL-45, dated 1 Jan L5.

(b) ComTHIRDFlt OpPlan 1l0-45, with annexes
modifications thercto.

(c) CTF 31 OpPlan 1l-45 with annexes and
modifications thereto,

Enclosure:; (A) Subject Action Report.
(B)' CTG 31.7 OpPlan l-45.

1. Action report of Cormender Naval Shore
Activities, Yokosuka Area, (CTG 31.7) for period 19 August
to 8 Saptember 1945 is herewith q1b1iutﬁd as cncl:buro ()
in accordance with listed references. All dates a:e Dast
Longitude. All times are Iten (Zonc - 9 tl“t].

-

B
U4,
\\ ‘Tj:'/ WOl Bt :{*‘J{{l&f"’ i

istribution: “x/?

Original:: “OFJHCkbééf””
Copies: (Advance) ConinCh
CTF 31 (20 lecss cenc)
ComTHIRD Flcet
(Advance) CinCPac (3)
Advance) CorDesPac

and
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BART'I | @  BRIEF SUMURY @

A. During the period of this report Task Group THIRTY-
CRE POINT SEVEN planned, established and rainteined temporary
hecdquarters and limited shore facilities at Yokosuka Naval
Base. Accomplishment of this miession was subsequent to
Japan's agrecrent to surrender to the All lod 'O‘Pru. Prior
o the signing of the official surrenéer, Allied forces were
ordered to occupy the YVokosuke Naval Sase Arveca, and Task
Force THIRTY--ONNE, formnd at sea from WHIRD Fleet Urits, con-
ductet the landings.

Corgcander Task Flootilla TWO was agsigned dubty as
Commender 'Task Group THIRTY-CNE POINT SEVEN, Nival Shore
Activities, Yokoguka, Commander Task Group THIRTY-ONE
POCINT S;'HK also assumed tenporary cormmand of Task Force
THIRTY-CNE from 2L August tirough 27 August 1945,

There were no engagements with the eneny.

P ‘ﬁﬁ:{ -FI PTTTT-F I“ *TP?JHPI_L.I J

e e b — —— - ——— -

A, Orgenization of Task Growup THIRTY-ONE POINT SEVEN,
Comriender Task Group 31.7 - Commo. J«. P. Womble, Jr.,

USH . :

31,7.1 Repatriation Unit -~- Lt.Comdr., L. W. Harrell,
USKR .«

31,7.2 Medical -Unit ===e==- Comdr., F. P. Giluore (MC),
31.7.3 Captain of Yard ---- Condr. J. A. Coppcla, USN.
31,74 Comunication Center - Lieut. F., L. Hall, USHNR,
31.7.5 Supply Unit ——=-c==-- Lt.Condr. J. V. Walsh (SC),

USlhi.
31.7.6 Demilitarizetion Unit - C.B. Demolition Officer

B. Task Group 31.7 was foruned at sea 19 August. Personnecl
was conposed of Comander Task Flotille TWO and his staff, and
officers and men fron other units of Task TForce 38 ordcred
to report to Comander Task Group 31.7 for temporary additional
duty. These numbercd 26 officors and 32 men who we ere later
augnented by an additional 77 officecrs and 499 ncn for
temporary duty.

C. Own mission, doctrine and plans werec the same as those
stated in reference (¢) and enclosure (A),

PART 111 CHRONOLOGICAL ACCOUNT

19 Avgust: Organization of Task Foree 31 becamo cffective,
under tie comrmnd of Rear Admirel O, C. BADGER, U.S.N,.
(prospective Commender Naval Occupation Force, Yokosuke ).
Commodore John P. WOMBLE, Jr, USN, as Commander Task
Group 31.7, and Staff ombarnad on U.S.S. TWINIIG (DD540)e

20 August: Task Force 31 engaged in transferring troops and
supplies from ships of Task Force 38, 1330 CTG 31.4
(Commender Task Flotilla 4) assumed tactical command 82

of Task Force 31, as directed by Cowmmander Task Force -
31,

i
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21 August: 0800: CTG 31.7 and StulT traasferred to
U.S.S. 0ZARK (LSV 2). Task Force 31 continucd trans-
fer of troops from Task Force 38.

22 August: Task Force 31 continued transfcr of troops from
Task Force 38.

23 August: Task Forece 31 operating ldependently. 1400
Coummander Task [Mrecc 31 shifted Flog to U.S.S. SAN
DIEGO (CL53). 1600 Commander Task CGroup 31.7 and
1hmgd1gta Staff transferrcd tc U.S.S. SAN DIEGO
preparatory to assuming tactical ccmumend of Task Force
3Ly

2L August: Task Forces 31 operating indecpendently. 1700
Comr:odore J. P. WOMBLE, Jr. USN, CTCG 31.7 assumed
tcuporery command of Task Force 31. Conmander
Battleship DIVISION 7 transferrcd flag to U.S.S. IOVA
(BB61), CTF 31 ﬁdministrativc Command remaining in
U8 E. SAN DIEGO under CTG 31.7. Tesk Fcrce 31
steaming in arca bounded by latitudes 31C¢ and 320
'Worth, longltuacg 1420 and 143° East, 2200 Commander
LSM Group 35 with 12 LSki's reportcd for duty.

25 August; ‘0100 U.S.S. BEGOR (APD 127) and U,S.S. W. J.
PATTISON (APD 104) rcported for duty. 0300 Detached
U.S5.5. IOWA, with orders to procced to join Task
Group 30.1l. 0530 Sev course for Sagami Wan, Honshu in
accordance with Commandcr Third Fleets Operation Plan
10-45. 2100 U.S.S. YARNELL (DD686) and U.S.S. HALSEY
POVELL (DD451) reported for duty.

26 August: 0300 Received orders from Comzender THIRD rleet
to delay entry into Sagami Wan by 4& hours. Reversed
course and proceeded to previous operating crea. 1200
Received orders from Commander THIRD Flcet to procecd
to Sagami Wan as previously directed. 1700 Received
orders to deley original schedule in OpPlan 10-45 by
24 hours. In accordance with this dircetive
mancuvercd Task Force 31 in a 16 mile squarc until
2200, at which timec the North Westerly coursec to
Sagenl Wan was resumecd.

27 August: Enroutc to Sagemi Wan, Honshu. 1630 Task Force
31 enchored in Sagemi Wan, North East anchorage. 2200
Commander Task Group 31.7 transferrcd Fleg frcm
U.S.S. SAN DIEGO to U.S.S. OZARK. ComBatDIV 7 in
U.S5.S. SAN DIEGO resumcd commend of Task Force 31.

28 August: 1000 CTF 31 in U.S.S. SAN DIEGO procecded to
Yokosuka Naval anchorage for mecting with Japencse
Neval cmissarics. CTG 31.7 assumed dutics of SOPA,
TF 31 Sagami Wan,

33
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29 August: At anchor in Sagami Wan. .

30 August: OLOO TF 31 underway fronm Sagami Wan for Yokosuka
Naval Anclorvge. SOPA CTG 31,7 <in U.S.8. 0ZARK, Q0TC
eTG 31.4 in U.S.S. GRIMES (APA 172). 0830 Anchored
off Yokosuka Neval Basc. CTF 31 1n U.S.S. SAN DIEGO
SOPA. 1305 Task Grcup 31.7 commenced landing on main-

land of Honshu, 2 miles westward of Kachiriki Zaki, .
Yokosuka Navel Base, Japan.

P““lOd 1305 30 August to 0900 & September.

il

HEADQUARTERS UNIT, CTG 31.7.

Occupied and cstablished headquarters of U.S. Naval
Shore Activitics at buildings formcrly occupicd by HIJMN,
CTG 31.7 assuricd dutics of Conmmander Naval Shorc Activities,
Yokosuka Area. During this period the staff established and
maintained a Japancsc Naval Liaison Section which, working
with Japancse Naval He GGQL \rters, Yokosuka, provﬂied in-
terpreters, working p”TulLu, tochnical specialists and
Janancse Naval Officcers to agsist Allied fcrecs. Arronge-
ments werc made for removal from caves and storage houses
on the base, br Japanese pcersonncl, of foodstuffs, ciothing
and medical supplics of no usc to the Allied forces. These
supplics were turncd over to the Japancse c¢ivil authoritics
for the populacc of Yokosuka end the mayor of the city
cxpressed to U.S. Naval authoritics his apprceiation of their
"hunanity and bencvolence." The staff also maintained cffec-
tive contact with Allied militery forces in the area in
coordinating all efforts toward laying the groundwork for an
cffective occupation oI Japen.

REPATRIATION UNIT - TU 31.7.1.

Although fully organized and cquipped to handle the
rcleasing of United Nations' repatriates, no Dpnortunity
presented itsclf to this unit to perform its mission.
Repatriated nationals werce handled cntircly by CTG 30.6 and
the 8th U.S. Army. Officers and cnlisted pcrsonncl of TU
31.7.1 were rcallocated to other units, although. a skelcton
organization was maintained.

J.':LuDIOJ.L- 'UTFIl — TU 31-7I2'

TU 31.,7.2 was organized prinarily to pTDV1dL skilled
meodical care and hospital facilitics for repatriates. Be-
causc no repatriates werec handled, the cofforts of the Medical
unit were largely diverted to:

(1) The exploration of cxisting medical facilities in

the Occupicd Arca,

(2) The providing of cmergency nedical crere.

(3) Tho csteblishment of 1 dispensary.
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(4) The coordination of vrocurcment and distribution
of medical supplies. ]

(5) The initiation and maintenance of cdequatc health
and sanitary measurcs.

(1) Assisted in the establishment of Naval Shore
Activities and Headquerters, utilizing buildings forncerly
occupied by the Imperial Jupanece Navy.

(2) Provided housing, mcssing and sanitary facilities
for personnel attached to TG 31.7 Headquarters and 500
officers and men. of other TG 31,7 units. The Japanesc Officers
Club on the basec was taken over and speedily rcnovated to
provide quaerters, including suitable roons for ComThirdFlt,
and limited rcereational facilities.

(3) Tn conjunction with the USMC and Naval Landing
Force surveyed occupicd arca and provided internal sccurity.

(4) Placed into cormission and oporatcd cssential
public utilitics and servicces.

(5) Established motor transporation faocilities to limit
of capability with confiscated Japancsc vehiclcs and cquip-
nent, augriented on 1 Septeriber by 25 vchicles provided by
Scrvice Forcce,

(6) Established and maintaincd threc gas stations and
an adequate supply of fresh water, procurcd initially from
the U.S.S. SAN DIEGO (CL53) and later from properly inspeccted
and e pproved Japancsc sources.

(7) Arranged for fire protcction with improved Japan-
¢s¢ cquipnent and apperatus landed from units of the Third
Flecet.,

(8) Arranged for the collection and disposal of trash
and garbagc.,

(9) Supervised and assisted the Demilitarization Unit
in surveylng Japancse installations, ond in rcndering ordnanco
supplics and cquipment inoperative. An important accomplishe-
ment was the destruction of all gun powder which had beon
renoved from HIJMS NAGATO and stored ashore by the Japancse.

COM{UNICATION CENTER UNIT - TU 31.7.4.

(1) In coordination with TU 31.7.3 provided internal
cormmunications betwqen activitics ashore.
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(2) Established Flcet Post Office, guord mail center,
and officer.nessenger mail center utilizing U.S.S. LST 547

ﬂnd U-StSt LST 6!4'81
136th NAVAL CONSTRUCTION BATTALION.

Increnents of the 135th NCB landed at 1221 Item 30
August, and irmediately comnicnced building an unloading beach,

A detachment was sent to ATSUGI Airficld to assist the
U.S. Army Airborne Engineers in kceping that field operational,

# sinilar detachment was detailcd to Kiserazu Airfield
to placc that field in condition for Naval Air Transport
Service operation.

The balance of the 136th NCB established encampments for
personnel and ecquipment, commenced building a Fleet Recreation
Centcr, established a tclephone cable connection with one
Battleship Mooring buoy and assisted immcasurably in the
cstablishment of utilitics, facilitiecs and services for the
Naval Shorc Zgtablishnent.

Without the assistance, inexhaustable energy and
wholchecarted coopeoratiun of the 136th Naval Construction
Battalion, under the Cormand of Commander L.P. Dozicr (CEC)
USNR, thec establishment and maintonancc of a tcmporrry Naval
Shore Esteblishnent would have been virtually an inpossible
task.

SUPPLY UNIT = TU 314765,

(1) Superviscd and coordinated all Supply activitics
ashore, and undcr general direction of CTU 31.7.3 supervised
all nessing.

(2) Established liaison with Supply Facilitics afloat
for supplies, clothing, equipnent and storecs for units based
ashore., :

Functions of this unit werc incorporatcd in the
organization of TU 31.7.3, and no organization functioned
a8 TU 3T .76

PART IV ORDNANCE

Not applicablc.
PART V DAl LAGE
Not apwnlicable.

PART VI SPECIAL COMUENTS #ND INFORMATION

2 | l

None 86
Wil




. . . .
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PART VIT PERSONIEL PERFORMANCE AND CALSUALTIES

Personncl performance was of a high order. All hands
worked long hours, under difficult conditions, with limited
equipment and fecilitics, Despite these handicaps assigned
tasks were successfully accomplished. Therc were no
casualties,

PaRT VITI LESSONS LEARN

ED, CONCLUSIONS AND RECOMIENDATIONS

lone,

Je P. WOMBILE, Jr.
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FD/=2/AL=3 UNITED STATES PACIFIC FLEET,

Serial 0001 COMMANDER TASK GROUP THIRTY-
ONE PQINT SEVEN.

T-(-P__ S-E-C-R-E-T

At sea,
OPERATION PLAN 18 August 1945,
GEG 31.7 HO& l"“LFBi

TASK ORGANIZATION

Task Group 31,7 -~ Commo, J. P. Womble, Jr,, USN,

Staff 8 0ff.,
10 lden,

(a) 31.7.1 Repatriation Unit -~ Lt,.Cdr, Harrel. . 13 0ff.
Executive - ..2 Officers and 24 men 24 Men,

from TaskFlot 2.
Kedical = From 31,7.2.

(b) 31.7.2 Medical - Coucr. Gilmore (}C). 1 Off,
100 bed hospital from AH. 2 Men,
Dispensaries.,

Sanitation Squad from Service Unit.

(¢) 31.7.3 Captain of Yard - Comar. Strombach. 1. Off
Housing and liessing,
Shore Patrol,
Public liorks,
Viater Front.

(d) 31.7.4 Communication Center = Comm, Off. from Heavy. 1 0ff,
Internal Shore Communications.
Ship=-Shore Communications,
Q.M. and Guard Mail Center and Temporary FPO
(from 1STs of Service Unit).

(e) 31.7.5 Supply - Lt.Cdr, Walsh (5C). 3 off,
Coordinate messes, stores, equipment, 5 len,

provisions, general service of supply
and general supply functions of all shore
based activities = Lieuts. Anderson and
Bacon and 3 SK from TF 38,

(f) 31.7.6 Demilitarization Unit.~- C, B, Unit Demolition Off.,
Demolition of enemy ships and of all office,
automotive, and machinery to be used by
Naval Activities -~ C.B. unit and demolition
units of TG 31.8.

1 General Situation,
Same as given in CTF 31 OpPlan 1-45,

24 This group will occupy and establish headquarters at
YOKOSUKA Naval. Base, to carry out missions as assigned in Annex "Easy"
of CTF 31 OpPlan 1=45, 98

vl
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OPERATION PLAN |
| CTG 3L.7 No. 1-45.
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(a) Repatriation Unit shall arrange for proper care,
blli,tlng, outfitting, processing and in conjunction with the field

hospital unit, for examination, classification and clearance of all
United Nations repatriates in order to assure their orderly and ex-
peditious evacuation, See Annex "Able" attached.,

(b) liedical Unit shall provide services as indicated in
Annex "How" CIF 31 OpPlan 1=-45 and Annex "Baker" attached,

(c) Captain of the Yard shall establish headquarters at
YOKOSUKA Naval Station, and provide essential services as indicated in
annex "Charlie" attached,

(d) Communication Center Unit shall establish adequate
communication center, officer messenger and guard mail center, and
temporary fleet post office, See Annex "Dog" attached,

(e) Supply Unit shall supervise and coordinatc Supply
activities in accordance with Logistic Plan, Annex "Fox" CTF 31 OpPlan
1=45, and be prepared to supervisc messing and service of supply for
share activities as requircd, See Annex "Easy" attached.

(f) Dernilifarization Unit shall, in conjunction with other
units, survey and assure safety of office hnd housing spa.ces, automotive
cquipment and machinery, In conjunction with TG 31,8 examine and render
safe enemy ships and small craft at docks, Neutralize and preserve all
firxed defenses within area. See Annex "Fox" attached,

X. (1) Personnel listed will be embarked in ships of DESDIV
100 and landed with Task Group Commander.

(2) Additional personnel from TF 38 and service units
present will be landed as required.

(3) Annex "A" to "F" arec attached hereto for guidance
of unit commanders.,

CTG 31.7 presently in OAKLAND will shift to TWINING (DD540)
and land at first opportunity on Love Day,

J. P, WOMBLE JRy ¢
Commodore, UsS.Nvy
Commander Task Group 31.7

ii”%:w»/m_ﬁ
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Naval Shore Activitiegi
\ '%-;v.:d—h---rvﬁot—hﬂ—.-.—hw" , '._:,,__:.-.__. ————

1 msn S

31.7.1 e |
] Repatriation Onit™ | -I_Q Wedical L T Captain of the Yard |
LLi.Condr, Harrel audr. Gilpore (MC) USN J_D.de.n._smzpmhmh.___ ‘
TETRE TR RS e O T A : : EET__?I )
[Executive Functions [Medical Fur*.u::tl::u-nls1 ll Of.hlcers & !Sanita Housing and | [Shore Paffx%'l_[ |Public Works | WWater Front
1, Registration. 100 bed hospital | Jmeﬂ as need- Messing | [1.Guards, | i + |1. Yard Craft
2, Billeting. (Initially) LEd to aug- 1.Sani- | [1.0wn Persomnel |2.Escorts. | !C.B_. Unit, | |[2. Berthing.
| 3. Outfitting, (1. Examination ment. hospit~| |tation, |2.Representa- ! |3,Patrols, | ar 13. Dock cleare!.
. ]ﬁ. Transportation, | |2. Classification/ |2l unit, | 12.Decon- tives of ' . Identificed’ [1.Power plants, | ance,
. Bvacuation. 3. Clearance or 2.Dispensar- |tamin- Occ., Forces, | tion. i |2.Docks and build- 4o.Local Pilot
15 Intelligence treatment, ies, )ation, 3.Press. | |5.Enemy PON | | ing meintenance. | age.
. Casualties. | ‘ Hyama Palace E camps. f3 Fire Department. { (5. Boat Pool,
1 el S ol 2o 1(if 'grde_reci)_:_ sl 4. Transportation. (Coordinated |
u; T 5.Gas Stations. with TG31.8 |
3 RISy R 3 6 Water Stations. | j «k
- * | 7 .Refuse collection, i
o 1 .
; = :
o~ 31 7ol { 31' (ot - 2
Lt Conunmlcatlon Center | Supply yopp ID'emi Iltc.rlzatlon Unit
v wmﬂaw o] t.Comdr, Walsh (SC) USN MMM
£l A e S = ;
S Tnternal CGHII‘IIUIIlb&ﬁlDﬂS.i L. Mcsses||1. Stores. 1. General Sup= T Shnre ik f.._f’_h}.P_S____ | F]_}[Ed “IT
| 2. Ship to Shore, |2. Equipment. ply Functions. |1, Office and Operational, Defenses 3
. g 3. OM and Guard Mail f ’3 Prauf‘mns' 2. Disbursing, nousing :4. Inoperational, | ,
A center. | spaces., 3. Submarines, g
& 4. Temporary FPO. i |5. Ships Store 2. Automotive |(This coordinated|
| i | |  equipment, ‘ with CTU 31, 8) |
l f BT, BT S S I T T e B e i
D ;
o |
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ANNEZ "A" TO CTG 31.7 OPERATION PLAN 1-45.

REPATRIATION ULIT

The primary mission of this unit is the effective, expeditious,
and timely handling of released United Nations Repatriates., Efficient,
untiring effort with this group is of the utmost importance.

Outstanding zcal must be displayed to accomplish the following:

l. Provide for registration, and if necessary, for housing and
messing,

2+ Arrange for examination and necessary care and treatment,
« Outfit with clothing and necessary gear,

3

4. Provide transportation,

5. be prepared to handle both sexes and also familics.
6

» arrange cxpcditious evacuation by ship or plapc. Repatriates
physically fit should be processed with a minimum of delay.

7. irrange for prompt clearance of all messages from rcpatriates
to relatives,

8. Supervisce rcceipt of necessary intelligence information from
repatriates,

ANNEX ABLE. 101
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The
(1)

(2)
“3d

ANNEX "B" TO CTG 31.7 OPERATION PLAN 1-45

MEDICAL UNIT

functions of the Medical Unit are as follows:

Supervision of all activities of the field hospital. The
officer in charge of the unit shall assure himself that
repatriates are being handled in the most expedltlouu and
efficiont manner possible. Supervise screening of repat-
riates, and advise as to time and method of evacuation,
whether by sea or air,

Explore cxisting medical facilities in-the arcas occupied,

Provide cmergency medical carc.

(4) Establish dispensaries if required,

(5)

(6)

Coordinate procurement and distribution of necessary
medical supplics.,

Initiate and maintain requisite public health and sanitary

ncasures,

ANNEX BAKER,
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ANNEX "C" TO CTG 31.7 OPERATION PLAN 1-~45

CAFTAIN OF THE YARD

3

he missions of the Captain of the Yard are:

(1) To assist in the establishment of a Task Force Headquarters
at Yokosuka Naval Stationg

(2) To assist in the establishment of a temporary Naval Shore
Activities Headquarters at Yokosuka lNaval Station.

(3) Provide housing, messing, and sanitary facilities for
attached personnel.

(4) Provide housing, messing and sanitary facilities for
representatives of Occupying Forces.,

(5) Provide housing, messing and sanitary facilities for the
Press., \

(6) Surcy and be prepared to place out of bounds all unnecessary
areas and places,

(7) Provide for internal security including escorts, patrols,
and guards.,

(8) Provide for necessary identification for authorized personnel,
(9) Operate essential public utilities and services,

(10) Establish motor transportation facilities to limit of facilities
augmented by confiscated Japanese vehicles and service equip-
ment ,

(11) Establish and maintain gas and water stations,
(12) Arrange for firc protection.
(13) Arrange for collection and disposal of refuse,

(14) In conjunction with TG 31.8 supervise dock clearance, berthing
local pilotage and the establishment of a boat pool.

(15) Make neecessary arrangoments with Demilitarization Unit for
accamplishment of above missions.

(16) Establish internment camp preparcd to receive 2,000 officers
and 15000 c¢nlisted men,

(17) Be prepared with plan to provide housing and necessary facilities
at Hyama Imperial Palacc without delay for hlgh.ranklng visiting
dignitarics if so dirccted.

In implementing the above utilize assigned C.B. unit. Attempt
to localizc and keep at 2 minimum Shore Based Activiticse. 103
ANNEX CHARLIE
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ANNEX "D" TO CTG 31,7 OPERATION PLAN 1=45

COMMUNICATION GENTER UNIT

The functions of the Communication Center Unit arc:

(1) To provide internal communications between activities
ashore and maintain until loeal public utilitics operating
satisfactorily,

(2) Provide ship to shore communications,

(3) Establish Officer Messenger and Guard Mail Center.

(4) If directed estab lish Flect Post Office.

ANNEX DOG

104
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ANNEX "E" TO CTG 31.7 OPPLAN 1-45

SUPPLY UNIT

The basic concept of the logistic plan rcquirecs that shore based
logistic functions be maintained at thc barcst minimum, and that only
limited administrative supply activities be shore based.

The funections of the Supply Unit are:

(1) Supervise and coordinate supply activities ashore,

(2)

Supervise messing and service of supply as required,

(3) Establish liaism with Service Units present for supply

of clothing, stores, equipment and provisions to shore
based units,

(4) Bstablish liaison with scrvice units for arrangement of

disbursing facilitics as nccessary for shore based units,

ANNEX EASY. 105
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ANNEX "F" TO CTG ‘31,7 OPPLAN 1-45

DEMILITARI ZAT10V UNIT

The Demilitarization Unit wil'.:

(l) Agsure the safcty of offi:e sparcs, housing, automotive

equipment and machincry prior 1o use by units of this
Task Group,

(2) In conjunction with Task Group 71,8 examine and render
safe all encmy ships and small ¢raft at docks,

(3) Neutralize and proserve all fixe  defenses and naval
vessels within assipgned area

e |

ANNEX FOX, 10 b




Ex-HILJMS NAGATO

5 September 1945.

From; Commanding Officer, Ex-~HIJMS NAGATO.
To: Commander Task Force THIRTY-ONE (ComBatDiv7).

Subject: Seizure of HIJMS NAGATO.

Reference; (a) CTF 31 (CBD 7) ltr., serial 2, of 29 August 1945.
(b) Memo to Comdre T. J. Flynn, of 29 August 1945,
(c) CTF 31 despatch 030925, of September 1945.

Enclosure: (A) Roster of boarding party.
(B) Roster of Japanese aboard HIJMS NAGATO.
(C) Iist of ship's plans and papers.
(D) Ordnance and Gunnery report.
(E) Engineering report.
(F) Damage and C&R report.

1. In accordance with orders contained in referenece (a), I assumed com~-
mand of the nueleus crews from the USS SOUTH DAKOTA (enclosure (A)), on 29
Angust 1945, for the purpose of taking possession and controlling HIJMS NAGATO
moored in YOKOSUKA Inner Harbor, Japan. The crews were embarked in USS HORACE
A. BASS (APD124), and were organized and briefed immediately for aecomplishment
of the task assigned,

2. In accordance with reference (b), the USS BASS went alongside the
port side of the NAGATO at 0800, the ship being at general quarters. The shipls
boats preceded the BASS for the purpose of cutting any telephone or other lines
from NAGATO to shore. The boarding party boarded the NAGATO at 0805, 30 August
1945. Captain Sugino of the NAGATO, seven ecommissioned officers, three warrant
officers, 13 enlisted men and one civilian Japanese interpreter (enclosure (B)),
were formed in two ranks on the main deck of the NAGATO abreast Turret III. ALl
were unarmed. Upon boarding, Captain Sugino stepped forward and saluted.

3e Captain Sugino was ordered to haul down the Japanese flag, and the
Us S ensign and jack were hoisted it 0810 with appropriate eeremony. The Japan-
ese flag was delivered to Commander Task Force THIRTY-ONE,

Le Guards were posted at various positions on the topside and inspec~
tion parties for turrets, magazines, engine spaces, lower decks, etc., pro-

ceeded with inspections immediately and were aecompanied by at least one Japanese
officer or man,

5«  The eaptain was questioned as to the eondition of the ship and with
the help of various Japanese officers furnished the information indicated in the
enclosures, (Captain Sugino did not appear very familiar with the details of the
ship and the other officers appeared vague, It is believed that the captain and
officers listed were assigned to the ship after she was damaged with the exeep-
tion of the Assistant Gunnery Officer and they may have been assigned merely fof
the purpose of turning over tha ship., The enlisted men were familiar with the
ship and furnished valuable information and aid,

. ENCLOSURE (K) 107




5> September 1945.

—'-"l-_—'ll-'-ll——d--—-n--—-—--ll——-———---—-.—-—-—--_—q—i—

6+ No opposition of any kind was encountered., At no time was any
antagonism, resentment, arrogance or passive resistance encountered; both officers
(including the captain) and men displaying a very meek and subservient attitude.
It seemed almost incredible that these bowing, scraping, scared men were the
same brutal, sadistic enemies who had tortured our prisoners, reports of whose
plight-were being received the same day. It is considered that the Japanese met
all the terms given to them for the surrender of the NAGATO by Commander Task
Force THIRTY-ONE with the few exceptions noted, all of which are not considered
serious, They have been very cooperative in furnishing information and assistance.
{. 8hip¥s plans and other documents (enclosure (C)) were turned over
to me and other unidentified papers were found later and retained, A tour of
the ship was made in company with Captain Sugino after which he and 4 officers,
l, enlisted men and the interpreter (e»closure (B)) were sent ashore to the Naval
Base, YOKOSUKA, under guard and turnel over to Marine military police, The re-
mainder of the Japanese were kept aboard for assistance in technical matters.

8. The US3 BASS remained alongside the NAGATO up to date of this report
and furnished berthing and messing facilities for the nucleus erew. The officers
and crew of the BASS were very cooperative in furnishing technical assistance and
material for carrying out the assigned task. Technical personnel from the USS IOWA
was also furnished when requested. There were no engineering or C&R artificers
with the SOUTH DAKOTA crews; such men being furnished by the BASS a##l .IOWA.

Qe On 4 September 1945, the ship got underway and was towed to Buoy #8,
YOKOSUKA Harbor .

10. At 0800, 5 september 1945, I was relieved by the Commanding Officer
of the USS DELTA, in accordance with reference (¢). Ship's plans and other papers
(enclosure (C)) were turned over to the commanding officer.

11, It is recommended that pending decision as to ultimate disposition

of the NAGATO, a board be appointed to examine the ship in detail as to con-
struction, ordnance and fire control and engineering,

/s/ T. J. FLINN.

ENCLOSURE (K} 108




U-IS.S' m—HillJ-HOSl; NAG‘ATO .
L September 1945

1, The following officers and men comprised the boarding party of

the NAGATO:
Name Serial No, Rank or Rate Ship
TeJs Flmn 61363 Captain, USN USS IOWA
B, Edwards Gunner, USN USS IOWA
D.B. Hertz e Lieut,, USN USS IOWA
T.M. Benziger LOLLO2 Ens,, USNR USS SOUTH DAKOTA
JoW, Sant 144156 It(jg)es, USNR  USS SOUTH DAKOTA
EesAe Wiggenhorn Lieut., USNR USS SOUTH DAKOTA
T.E. Rippey Ens,, USNR USS SOUTH DAKOTA
K.Os Dixon Ens,, USNR USS SOUTH DAKOTA
HeDe Williams It(jg)e, USNR  USS SOUTH DAKOTA
R.E. Johnson Ens,, USNR USS SOUTH DAKOTA
A, Hodges Ens., USNR USS HORACE A. BASS
Addington, V.N. 342 66 21 GM3c, USN USS SOUTH DAKOTA
Barnes, W.E, 810 84 18 StMle, USNR USS SOUTH DAKOTA
Bennett, M.W, 956 00 34 Flc, USNR USS SQUTH DAKOTA
Benton, A.T., Jr, 625 62 69 GMle(T), USNR  USS SOUTH DAKOTA
Boyd, FeLe: 262 55 87 BMlc, USN USS SOUTH DAKOTA
Buecellato, N.(n) 377 72 26 Slc, USNR USS SOUTH DAKOTA
Clark, J.W, 283 86 22 PhM2e(T), USN  USS SOUTH DAKOTA
Foster, E.F. 655 26 96 Cox(T), USNR USS SOUTH DAKOTA
Gonzalez, M,S. 625 42 7!, Slc, USNR USS SOUTH DAKOTA
Jackson, B.W, 96576 25 Sle, USNR USS SOUTH DAKOTA
Johnson, F.W, 654 93 19 RM2c(T), USNR  USS SOUTH DAKOTA
Jorgensen, J.M, 277 99 85 Sle, USNR USS SOUTH DAKOTA
Kennedy, W.W, 721 67 25 Slc, USNR USS SOUTH DAKOTA
Kundus, R.S, 949 69 33 Flc, USNR USS SOUTH DAKOTA
Larson, R.d,. 758 17 97 Flc, USIR USS SOUTH DAKOTA
Lewis, Jo Jre 575 00 18 Sle, USNR USS SOUTH DAKOTA
Iunday, A.F. 351 07 53 Slc, USN USS SOUTH DAKOTA
Menzed, H,W, 313 07 53 Slc, USNR USS SOUTH DAKOTA
Noser, Jele 8L5 97 17 sle(GM), USNR  USS SOUTH DAKOTA
Mosher, E.G, Jr, 608 57 24 Sle, USNR USS SOUTH DAKOTA
Naill, R.E. 30117 46 Slc, USN USS SOUTH DAKOTA
Pippin, H.W, 885 21 17 Sle, USN USS SOUTH DAKOTA
Robey, K.C. 602 87 61 . "9C2e(T), USNR  USS SOUTH DAKOTA
Sebeni, W,(n) 822 23 13 sle, USNR USS SOUTH DAKOTA
Shea, TeGe 204 51 77 QB¢, USN USS SOUTH DAKOTA
Spratt, A,C. 566 03 56 S2¢c, USNR USS SOUTH DAKOTA
Swank, LR, 342 92 88 Sle, USNR USS SOUTH DAKOTA
West, M.S. 619 38 62 S2¢, USNR USS SOUTH DAKOTA
Yanechun, S,(n) 202 49 08 S2¢, USNR USS SOUTH DAKOTA
York, G.A. 338 70 60 Sle, USN USS SOUTH DAKOTA
10§
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UeSeSe Ex=HoIoJeMeSe NAGATO

L, September 1945
Officers and men of boarding party (cont'd)

ws.

Name Serial No, Rank or Rate ship

hloisio, M,P, 652 80 O4 Sle, USNR USS SOUTH DAKOTA
Bray, JeE. 831 37 25 Phl.Bc USNR USS SOUTH DAKOTA
Brown, D.P, 840 62 L6 st:ac(T), USNR USS SOUTH DAKOTA
Budd, WG, 202 52 13 Slc, USN USS SOUTH DAKOTA
Ejma, FeCs 852 4O 27 Slc, USNR USS SOUTH DAKOTA
Crosby, N.W, 606 31 11 Sle, USNR USS SOUTH DAKOTA
Flack, GW, 554 05 33 Sle, USNR USS SOUTH DAKOTA
Floyd, S.(n) 721 87 55 QM3c, USNR USS SOUTH DAKOTA
Gray, M,E, 387 06 17 Slc, USNR USS SOUTH DAKOTA
Grislona, G (n) 668 29 68 QM3c, USNR USS SOUTH DAKOTA
Grovum, C.G. 758 14 64 S2¢, USNR USS SOUTH DAKOTA
Gulbrandson, FeBs, Jr. 961 96 65 S2¢, USNR USS SOUTH DAKOTA
Heringer, P.M. 554 54 94 SM3c, USNR USS SOUTH B/KOTA
Hobson, CeWs 285 59 88 S2¢, USNR USS SQUTH DAKOTA
Homer, GeBe 251 18 49 Slc, USNR USS SOUTH DAKOTA
Hughes, C.E. 311 54 37 Sle, USNR USS SOUTH DAKOTA
Lapsley, JeH. 973 06 56 Flc, USNR USS SOUTH DAKOTA
larlee, P,Se 899 22 23 Flc, USNR USS SOUTH DAKOTA
Liro, JeRe 651 36 28 Slc, USNR USS SOUTH DAKOTA
Midler, WeA. 869 10 05 Slc, USNR USS SOUTH DAKOTA
Mordarskl, Es(n) 862 12 43 Slc, USNR USS SOUTH DAKOTA
Pratt, M,F, 300 24 07 BMlc, USN USS SOUTH DAKOTA
Rivers, HeLe 317 32 89 S2¢, USNR USS SOUTH DAKOTA
Rogers, ReWe Jrs 677 28 97 - S2¢, " USNR USS SOUTH DAKOTA
Stewart, Hl.L, 274 80 25 RM3c, USN USS SOUTH DAKOTA
Umstead, MeJs 322 17 36 USNR USS SOUTH DAKUTA
Warncke, Eed. 577 21 14, SlelGM), USNR  USS SOUTH DAKOTA
Woodsworth, ReS. 378 T4 47 S2¢, USNR USS SOUTH DAKOTA
Allen, J. 9Ll 89 69 StMic, USNR USS OUTH DAKOTA
Amsih Fo(n) 225 14 18 Sle, USN USS SOUTH DAKOTA
Bell, ﬁ..L. 347 10 86 Slc, USNR USS SOUTH DAKOTA
Bennetta, WeSe 952 54 62 Flc, USNR USS SOUTH DAKOTA
Boylston, J.Ce 829 18 00 Phi2c, USNR USS SOUTH DAKOTA
Crawford, GeTe 575 11 42 ch(T; USS SOUTH DAKOTA
Davis, W,R. 272 80 96 BMlc(T USS SOUTH DAKOTA
Gaulden, JeB. 552 41 98 Slc, USNR USS SOUTH DAKOTA
George, Plll, 623 30 42 Slo;, USNR USS SOUTH DAKOTA
Could, JeE. 202 25 T Sle, USN USS SOUTH.DAKOTA
Grace, T.We 266 32 67 Sle, USN USS SOUTH DAKOTA
Ingram, E,L, 301 01 49 USS SOUTH DAKOTA
Kennedy, HeAs 377979 USS SOUTH DAKOTA
-Jones, NeSe 377 66 70 SOUTH DAKOT
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UeSeSe Ex~HoIoJsMeSe NAGATO .

l, September 1945
Officers and men of boarding party (cont'd)
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- Name Serial Ne, Rank or Rate Ship
Klippel, W,W, 563 27 32 Cox(T), USNR USS SOUTH DAKOTA
Kihimann, J.H. Jr, 223 25 95 Fle, USNR USS SOUTH DAKOTA
Iong, WeWe: 26l 4O 25 Slc, USNR USS SOUTH DAKOTA
Montecalvo, A, (n) 204 89 79 Sle, USNR USS SOUTH DAKOTA
Phillippe, G.E, 872 98 88 Sle, USNR USS SOUTH DAKOTA
Reisinger, F.J. 5 T 97 Slc, USN USS SOUTH DAKOTA
Schultz, N.,J, Jr, 860 59 95 Sle, USNR USS SOUTH DAKOTA
Skelly, Cede 800 47 97 Slc, USHNR USS SOUTH DAKOTA
Street, L.B, J.r 876 33 15 S2c, USNR USS SQUTH DAKOT A
Therialualt, J.C. 312 43 53 QM3c, USNR USS SOUTH DAKOTA
Wersky, A«We. 564 85 90 SC2¢c, USNR USS SOUTH DAKOTA

Butler, H,E, 888 28 65 sle, USNR USS SOUTH DAKOTA




LIST OF JAPANESE ABOARD AT TIME OF BOARDING:

EX"H-I IJIMlSi NAGATO

Officers:

Captain

# *Lieut, Comdr.

# #Lieut,

# #Iieut,

# #*2nd Lieut,
2nd Lieut,
Ens.

# %Ens.
Warrant
Warrant

# *Warrant

Enlisted Men:

K. Suzuki
S. Nakano
#*S, Yamazaki
#K. Murakaimi
#*%A, Ishizawa
K. Aizawa

#S. Suwabe
#K. Nakamura
#4S, Okushima
*H, Endo,
##D, Arai.
#N, .isono.
#*S¢ Tahashima

Hs Hiyimur

S. Sugino
Si Okuda.
0. Nakamura
S. Mine

M. Kuzuu

H. Kakuta
S. Nakamura
0. Sato

F, Fujino
Ko Usui

Y, Kawati

Se amarle
Seaman,
Engineer
Se amarn.,
Seaman,
Engineer.
Engineer
Seaman,
Seaman
Engineer
Engineer
Engineer.
Engineerd

Interpreter (Civilian)

Brought on board from Bass:

Shibata
$Murase

# Retained on board.

# Left ship at 1500 4 September 1945.

Interpreter,
Pilet .

l, September 1945,

Gunnery Officer,
Engineering Officer.
Electrical Officer.

Ass't. Gunnery Officer.
Main Engine Officer,
Communication Officer,
Boiler Division Officer.
Sub Communication Officer,
Paymaster

Electrician.

Others left ship under guard at 1100 on 30 August 1945.

$ Returned to USS Horace A, Bass.
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Ex - H!IlJiuISi HAGA.TD \

The fellowing is a list of papers and ship's plans turned ever by the Captain
of the Nagato, Other miscellaneous papers feund upon inspectien are net listed.

12 blue prints ( arrangement of each deck, outboard and inboard profiles,
sectional plans, principle dimensions),

Three catalogues of armament, list of medical supplies, report of damage,
present condition of ship, and tactical data.
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W o e

QRDNANCE_AND GUNNERY REPORT!

1. The following is a syhopsis of the condition of the ordnance and
gunnery material aboard the Ex-H.IiJ.M.S., NAGATO as reported and as verified
by preliminary inspection.

MAIN BATTERY:

1, Thete are 8 - 4O centimeter guhs aboard in fouf turrets. Tiring locks
have been removed from the glns, 15 being stowed belows In all othe  ruspects
it is believed the turrets are operable; with minot exteptions.

2e Main battery ammunition is aboard as follows:

Turret 1 124 H.C. and 153 A.P. projectiles,
Turret II 62 H.C, and 106 A.P. "
Turret III 80 H.C. and 138 A,.P. u
Turret IV 111 H.C. and 122 A.P. "

3. The H.C. projectiles are fitted with dwamy nose plugs. The &.P. are
fitted with dumnmy internal base fuzes.

Le There is no 4O centimeter powder aboard. There are approximately 20
boxes of primers aboard,

SECONDARY AND A.A. BATTERIES:

1. There are no secondary or A«A. guns aboard, having been removed in
navy yard,

2e The battery consisted of 18 single 14 centimeter guns and 12, 12-7
centimeter A,A., guns in twin mounts.

3 There is no secondary or A.As ammunition aboard.

Machine Gunsg

1, There are 36, 25 milimeter guns in operating ccndition unmounted and
stowed in starboard gun room frame 157.

2o One twin mount damaged is mounted above navigation bridge. Two triple
mounts are located on top of turret two, badly damaged and rusted.

3. There are 16,561 rounds of ammunition for these guns located in two
magazines:

07301 (frame 85) 12873 rounds. (midships)
07515 (frame 85) 3688 rounds. (port)

Directors:
1, One main battery director is aboard located above the

i
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UtSiSl EX—H..I-J.M.S. MGHTO .

L September 1945,

DEECTCRS ‘ Cont. }

"Navigation Bridge amidships,

24 One main battery director removed from top level of Pagoda structure.
3 One main battery director wemoved from after superstructure.
Lo Six secondary battery directors are aboard, two badly damaged.

Two A.A., (12,7) directors aboard are stripped. Seven 25 milimeter directors
installed and operable.

BLOTTING ROQii:

1. One main battery and two secondary battery plotting rooms apparently
in operating condition.
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U-S.Sn EJ!-H.I.J.M-S- NAG'ATO

l, September 1945
ENGINEERING REPORT

The following is a synopsis of the condition of the engineering plant of
the NAGATO as reported by the Japanese, and as verified by preliminary
inspection:

l. The general condition of the engineering plant is good. Some elcctrical
motors are out of commission, but all vital machinery seems usable.

2, Boilers: There are six small boilers and four large boilers cirunzed in
four firerooms, The four large boilers are filled to steaming lev: . inc can

be used, The firesides of small boilers are open, The tubes seem - .car. The
six small boilers are dry., Fireroom auxiliaries seem to be in good condition.
Number ten boiler has been lighted off three times and has operated s+.icaclor -
ily. An open type feed system is used with hot well and feed heater. Tz zun~
densate and boiler feed system has been traced and used, There are 2'/¢ gal’ona
of feed water in the main feed tanks, There are 11,300 gallons of weiar &
auxiliary feed tanks of which 7000 are considered usable, Steam has neca lad
to auxiliary loop to anchor engine from ten boilers, No major leaks have been
discovered, but there are many minor steam leaks,

3¢ Electrical Fewer: There are four 250 kilowatt direct current turbo
generators and one 200 kilowatt direct current 225 volt Diesel generator aboard.,
The Diesel generator has been running for light and power, Five hundred gallons
of Diesel fuel have been received from the U.S.S. HORACE A, BASS, and there are
now approximately 2200 gallons (of a capacity of 12,000 gallons) aboard, It

is estimated that this will be sufficient for four days operation until suation
is lost. The Diesel generator has never been run for more than two days con=
tinuously. Number two turbo -~ generator has been started and taken the whole
load satisfactorily for one hour (400 amps.) and alse has been paralleled with
the Diesel generator, Number one generator seems in good condition. Number
three generator needs some drain line repairs to the turbine, Number four
generator has no ventilation due to damaged trunk, The three distribution
boards seem to be in good condition, and the majority of circuits on number one
board (control) have been checked out, The voltage from Diesel generator has
been controlled both locally and from number one distribution board satisfac-
torily. No difficulty is anticipated in running the generators or the electrical
system, There are some A,C, boards supplied with power from métor generators
(for 1.C., fire control, etc,) which have not been checked out,

L, Main Engines: There are four main engines of 20,000 H,P, each, They

are cross-compound Westinghouse turbines with air pumps carrying a vacuum of
about 28", Maximum speed is 24,5 knots, (cruisiig speed 12 knots with fuel con-
sumption of about - estimated - of 30,000 gallons per day, All engines are in
good condition and probably can be run. The shafts do not seem to be out of line,

5« [Evaporators: There are two sets of high pressure evaporators, maximum
capacity of about 600 gallons an hour each, Work is underway, lighting these off,
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U‘S-S. E]{ o H.I.J.H.S.
NAGATO

L September 1945
ENGINEERING REPORT — CONTINUED,

6. Fire and Flushing System: There are ten electric pumps aboard, of
which three are out of commission and would require extencive repairs, Five
pumps would require repair work. Only two pumps are in satisfactory condi-
tion; it is possible to maintain a pressure of 70 psi on the fire main with
two pumps. The fire main loop has been completely checked, and pressure is
being maintained on all parts of the system,

s Fuel Oil: It is estimated that there are 17000 gallons of useable
fuel ‘oil on board, in cight tanks. All other tanks are ballasted as far as
is known., It is reported that removal of ballast was accomplished by use
of compressed air; the details of deballasting are not yet known. It is
reported that the starboard wing tanks are leaking, but it has not yet been
possible to determing the extent ef damage,

8. Communications: The telephone systems have been in commission and
have been tested from conn to steering aft, and on several circuits through

the main switchboard in telephone exchange, There is a public address system
which has been tested and is in working order,

90 Steering Engines: The steering engines are hydraulice-electrie and
are in excellent condition. There are two motors in ecach of the two steering
engine rooms, and they can operate the rudder singly or in any combination.
Steering has been checked from upper and lower conn and from each of the
steering rooms,

10, Anchor Windless: The anchor windless is a reciprocating steam
engine and has been operated to walk out and hoist anchor chain,

il. Sanitary Facilities: The heads are flushed by a gravity feed
system from tanks in the superstructure, filled, by means of the fire main,
One head forward on main deck is in operation. No work has been attempted
on the fresh water system, The capacity of thefresh water tanks is approx-
imately 39000 gallons, The capacity of the reserve feed tanks, less the
hot well, is approximately 49000 gallons, The Japanese reported that the
shafts have not been bent, and that the propellers are not damaged. This
condition has not been checked,

SUMMARY: No difficulty should arise in operating the engineer-
ing plant if provisions can be made for taking fuel aboard and echecking the
tanks which are reported to be leaky. The machinery except for some
electric motors, Shows excellent care,
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EI‘H.I‘J‘“‘S - HAG&TD
L, September 1945,

DAMAGE AND C&R REPORT.

It was reported by the captain of the NAGATO that the ship
sustained a near miss eff the port bow during October 1944 in the vicinity of
Corregidor. This has opened up a hol® approximately twenty feet long at
frame Ten which has been pateched with fifteen pound plate twenty feet by ten
feet, The work is of very poor quality and there are numerous open seams and
rivet holes, The frames are weak and weuld not withstand a heavy sea. The
bottom of the plate is three feet above the water line,

Three direct hits and sixty near misses were sustained
during the July 18th raid on Yokosuka. Two hits on the Pagado structure
demolished the bridge ex-05 level. However the tripods are not damaged and
other ievels were not damaged,

One hit just forward of turret three (ex-wardroem) deten-
ated on the main deck blowing a hole in it and demolishing the everhead (cat-
apult structure) and bulkheads. The main deck hole 1as been patched with
concrete by the Japanese, Bulkheads on the main deck were blewn away in the
area some forty feet forward of deténation.

The sixty near misses were reported by the Japanese to
have opened up all blister and some double bottom fuel tanks on the port
side between turrets two and three, Two thirds of all fuel tanks are flooded
carrying approximately 2000 tons of water, This had not been verified.

The ship is on an even keel,

Draft forward, feet, Aft, feet.

The fire and flushing system has ten electrical pumps
five of which are eperable. One pump is sufficient to maintidin a pressure
of ninety pounds on the system, These pumps can also be used as drain pumps.

There is Ane anchor aboard (starboard) and two anchor
chains. The anchor windlass and winches en the forecastlc are operable,

There are no satisfactory sanitary facilities aboard, Y
There are no adequate ceoking, messing or berthing facilities aboard,
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U.S.S. I{JP?, THIRD FLEET,
FLAGSHIP COuuaNDIK TASK FOxCE 31,
27 August 1945,

QRDER

l. The Naval Station and Naval Air Station at Yokosuka shall be closed down
as specified in the directive of Commander THIRD Fleet delivered to Japanese
representatives this date. Fxcept as ncted herein, the Naval, military, and
civilian population within the limits of these stations shall, by 1800, on
29 August 1945, be reduced to the following:

(a) The Commandant First Naval District (Commandant Yokosuka Naval Air
Base) and nucleus administrative staff organization (to be English-
speaking, or provided with interpreters for those that are not English-
speakings. This staff is to comprise administrative assistants as
necessary to control under the direction of Allied occupation authorities,
the various departments of the Naval establishment. A staff organi-
zation setting forth the names, rank and duties of each officer
involved shall be submitted to CTF 31 for his approval prior to noon,
28 August 1945.

(b) A Captain of the Navy and an army officer of corresponding rank shall
meet the Commanding General of the Naval Landing Force at a time and
place on 30 August as specified by the Commander of the Naval Landing
Force,

(¢) Necessary personnel (minimum in number) to continue operation of all
essential public utilities, ineluding power, light, water, telephone,
fire department, gas (if used), hospitals, sanitation (including gar-
garbage collection) until these functions are taken over by Allied per-
sonnel. In this connection a report is to be submitted to CTF 31
by noon, 28 August, by the Commandant Yokosuka Naval District, con-
sidered by him to be the minimum required for the intended purpose.

(d) Minimum personnel (not to exceed fifteen (15) officers and one hundred
fifty (150) men). Provide shipkeepers, and technical personnel nec-
essary to turn over to Allied control and assist in the inspection and
taking over of any ships, submarines, nidget submarines, boats, and
auxiliary craft of all types.

(e) Drivers for passenger cars and trucks (one for each) required to be
delivered to U.S, authorities,

(f) Essential communication key personnel to turn over in good order the
station radio facilities and essential key personnel to operate the

telephone system, telephone switchboards (English-speaking operators)
and all airfield radio and signalling equipment for bandling aircraft
from the field (The Commandant of the Naval District shall prior to
noon 28 August submit for approval of CTF 31 a report indicating the
number of personnel considered essential to these purposes.

e
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(g) Guides and interpreters to be made available on the day of occu-
pation at time and place to be specified by Commanding General
Naval Landing Force - fifteen (15) at Navy Yard and ten (10) at
Naval Air Station.

2. At the time specified for the U.S. Naval occupation, the above personnel

shall be wholly disarmed and shall remain at stations as designated in para-
graph 3, this order, until otherwise directed by U.S. Authorities, or assembled
in ranks under own officers outside of their assigned barracks. Civilian person—
nel shall wear white cloth bands for quick identification and all personnel shall
carry positive means of identification at all times. ALl personnel shall be
quartered within the Naval establishment in accommodations as submitted by the
Comuandant of the First Naval District and approved by CIF 31 or his representa-
tive,

3, The disposition of above personnel at the time of occupation shall be as
follows:

(a) Comuandant and one (1) Staff Officer shall await the arrival of
Commander Task Force 31, and the Chicf of Staff Cowwander THIRD
Fleet, at a point on the waterfront to be specified later. The
remainder of the hecadquarters staff personnel shall remain in a
body at the Naval District Hcadquartcrs.

(b) As indicated in paragraph one (1).

(¢) Personnel essential to the operation of public utilities shall be
at their stations, cthers shall be assembled at their designated

barracks.

(d) Police, guards, and carctakers are to be at their stations outside
of buildings, and shall remain on station until relieved by Allied
Forces. (iagazines and Storage Buildings are to be locked, but
aceess is to be available to Allied Forces by key in the possession
of local guard). Further cmployment and disposition of this group
shall be as dirccted by the Commanling General, allied Landing Force.

(e) One (1) officer and two (2) shipkeepers shall be on board each naval
or auxiliary vessel moored sepurately and the same number at each
nost of small craft, Others in this group shall be assembled at a
point to be designated later to report to designated officers of the
Allied Landing Force for dutics as they may direct.

(f) Passenger cars and trucks shall be assembled at points specified in
enclosures with cach driver alongside of, but outside of, his vehicle,
They shall be employed as directed by U.S. Authority.

(g) One watch stationed at the radio station, telephone switchboards and

at airfield radio and signal stations. Others watches asscmbled at
designated barracks until otherwise directed by Allicd Authority.

W SN
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(h) Fifteen (15) officer interpreters shall meet the Navel Lending
Force and rcport to the senior Allied officer ot a point on the
Navy Yard waterfront to be designated later. Ten (10) officer
interpreters shall perform the same functions at the south sca-
plane ramps at the Yokosuka Naval Air Statlon.
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L. The following action Japanesc Authoritics shall be npleted and ful;x
effactlve__z_lsoo 29 iugust 1915 or as otherwise specified herein

(a) Navigation:

(1) Lake twenty (20) pilots immediately available and ready to report
on board U. S. pilot vessel at a time and place to be later designated.

(2) Deliver to CTF 31, or designated agent, 10 complete sets of local
charts with all data complete and up-to-date,

(3) Havo all lighthouses, beacons, and other navigational aids in
the Sagami Van, and in Tokyo and its approaches in full operation
on a peace time basis at once.

(4) Chennel and approach buoys to be placed as well as buoys indi-
cating all obstructions.

(5) Complete report of berths, anchor buoys, telephone buoys, and
anchorages clear and available for use in the area of occupation

and contiguous waters (to be submitted to CTF 31, prior to 1000
on & August 1945).

(6) Clear alongside borths at piers, jetties, etc., as possible to
accommedate the maximum number of allied ships within the area
of occupation.

(7) Submit sounding data covering the approaches to, and the water arca
alongside all workable piers and jetties.

(b) ships and Craft:

(1) lake report to GTF 31 prior to 1000, 28 August 1945 (including
10 eharts) giving cxact location of shins present, including
all ships, submarines, boats and craft of all kinds as of 1600,
29 August 1945.

(2) Al ships and craft of all kinds shall be demilitarized and
rendered ineffective, in accordance with previous instructions
(removal of all cxplosives, demilitarization of all offensive
armament ) .

(3) ALl personncl shall be removed except as specificd and approved
by CTF 31.

(4) M1 submarincs shall be nested together. ALl midget submarines
shall be placed in dry dock.

(5) A1l small craft shall bo hauled out of the water or ncsted ag)oat
in not morc than three groups in localities to be submitted by
the Commandant of the First Naval District and approved by CTF 31l.

Thesc nests shall not foul any ship borth of over fourteen (14)
feet alongside,
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(b) ships and Craft: (Cont'd)

(6) Complete descriptive report shall be made to CTF 31 prior to
g 1000 on 28 Aygust 1945 of all ships, boats, tugs, barges, or
| craft of any kind which are operational and of which may rcadily
be made operational. This report shall includc small boats
adaptable for uses as Admiral's barges, gigs, and shipt!s boats.
The type of fucl used shall be specified.

(7) A special group of fifteen (15) operational picket boats, liTB's,
or equivalent craft shall be assembled and made rcady for im-
nmediate use by Mlicd Naval Forces, (Enginecers shall be ave:l-
able among the required group of technicians for dutyin tre
preliminary operation of these vessels),

(8) ALl camouflage shall be from all ships, boats, picrs, or cbhcr
waterfront installations,

(c¢) Coast Dcfenses:

(1) liake report to CTF 31 prior to 1000, 28 August 1945 (including
10 charts) giving cxact location of all coast defense guns, L
guns, torpedo tubes, and any other dcfensive instellations
(including ammunition stowages) within range of ships opurating
in Sagami Wen, or Tckyc Bay, or its approaches,

(2) Bach of the above insteallations shall be clearly marked with a
white flag in a manner and size so as to be clearly visible
frolm scaward at a dist.nee of four miles off shore,

(3) Al personnel, (naval, military, or eivilian) to be forbidden
the area near thesc installat.ons (exeept fo- guards essential
to the safeguarding of magazines),

(4) 411 guns to be demilitarized by the removal of breech-blocks
which are to be collected and locked up in storage within the
area of occupation and turned over to the Allied Forees.

(5) All personnel shall be removed from Island Forts #1, #2, and
#3, (except one English-speaking guide on each) and from the
. fortifications at Futtsu Saki (except 8 English-speaking guides),
The guides shall meet Allied forees about 0600 on 30 August |
1945 and ¢éonduct them to defense emplaccments for inspection
of the condition of guns and other defensc installations.

(6) Remove all nots and camouflage on all installaticns,




(a) Communications: (Cont'd)
(2) All signal stations shall be fully ready for operation,

(3) Telephone system and telephone exchange manned and ready for
operation (with English-speaking operator at the switchboard),

(h) All other communications stations and systems to be delivered,
ready for operation in all respecks, but with operation discon=-
tinued pending furthor orders from Allied authorities,

(5) Establish and maintain direct telephone communication to Atsugi
Airficld (Allied Headquarters).

(¢) Shore Transportation:

ls Automotive transportation in first-class working order and fully
ready for operation shall be made available and ready in the vicinity
of the Naval Barracks, Yokosuka Navy Yard, or in the vicinity of the

air field hangars at the Yokosuka air field in the number and type
specified below:

(a) Yokosuka Naval Station.

8 high=-class limousine body automobiles
10 secdans
10 passenger busses
#20 trucks (heavy-duty)
#30 light trucks
2 wrecking cars
4 ambulances
l, gasoline trucks (500 gals, or larger) )
8 water trucks (500 gals, or larger%
all available fire-~fighting apparatus

%411 of these may be 2 to 2% tons capacity,

(b) Naval idr Station Yokoguka.

6 fully operational airecraft handling tractors
2 wrecking cranes - 60,000# lift

6 gasoline trueks - pumping capacity 1000 gals,
6 oil dollys - capacity 200 gals. each

4 passenger busses ?

1 ambulance

5 limousines

4 heavy-duty trucks

6 light trucks




(f) Offices, Officers Quarters, Barracks, Messing:

Ae Office Space:

1. Provide and make available all existing office space in a elean
and readily operable condition. Telephones to be connected, clerical
supplies to be on hand, furniture to be in good repair; in general
ready to be immediately usede

2+ Specific facilities must exist or be provided to accommodate:

(a) The Commander Occupation Force and his staff of 150 officers
and men,

(b) The Commander of the THIRD Fleet, U.S., Navy, and staff of
15-20 officers and 30-40 men.

(¢c) The Commander Naval Shore Activities Yokosuka Naval Base
and staff of 30 officers and 60 men,

Be Living Quarters:

l, Flag Officers,

(a) A1l existing high ranking officers quarters shall be

clean, furnished, in good repair, and ready for occu-
pancy for ranking flag officers of the U,S. Fleect,

(b) There must be three separate establishments to accom-
modate any or all of the following:

(1) The Commander Naval Occupation Force Yokosuka,
(2) The Commander THIRD Flest, U.S. Navy,
(3) The Commander Naval Shore Activities,

(¢) Each of the above shall be fully equipped for immedi-
ate occupancy,

2¢ Officers,

(a) A1l existing officers quarters assigned to officers of
the rank of commander and above shall be piepared for
immediate occupancy by Allied Naval and army Officers,.
They shall be scrupulously clean, fully equipped,
and ready for immediate occupancys

(b) Suitable accommodations must be provided for 500 officers on

the Yokosuka Naval Stations Acoommodations are necessary
for 50 officers at the Yokosuka Naval Air Station,
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(c) The exibting officers mess shall be made ready for
immediate use, It shall be clean, eguipped with
necessary utensils, service, china, with stowage
places, and refrigerator spaces in a completely
sanitary condition,

(d) The officers mess, specifically, must be ready to
feed 500 officers in a wholesome, clean, and sat-
isfactory manner,

(e) All exisiing officers clubs shall be made ready for
imnediate use by Allied officers. They will be
thoroughly clean and completely sanitary, with all
recreational facilities ready for use,

3« Berthing and Messing.
(a) All necessary barracks as outlined below will be
immediately vacated, serubbed, and in general made

ready for U, S. Naval use,

(b) There nust be quarters available for an eventual
total of 13,000 men on the Yokosuka Naval Station,

(¢) There must'be quarters available for eventual
total of 4,000 men at the Yokosuka Naval Air Station,

(d) Existing recreational facilities will be made ready
for immediate use,

(e) Existirg messing facilities will be made ready for
immediate use, All kitchens must be absolutely clean.

C. Report,

The Commandant First Naval District will submit a report to
the Commander U.S. Naval Occupation Forces, Yokosuka not later than
1000 August 28th, His report shall follow this outline and summar-
ize the existing facilities and state their location, capacity, and
condition, It shall state what quarters and messing facilities are
requested for Japanese officers and men, It shall explain in detail
what flag officers quarters are available, what recreational facili-
ties for officers and men are available, and what messing facilities
are available.
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(g)

(h)

(1)

e 8 "

Allied Prisoners of Var:

1., liake a complete report to CTF 31 prior to 1000, 28 August 1945, indi-
catinz the number, location, and physical cqudition of 211 Allied Prisoners
of War in Yokosuka Area and vieinity,

2, Be prepared to make immediate delivery of all Allied Prisoners to U,S.
Naval Authorities as directed by CTF 31,

Liedical and Sanitation:

1., In accordance with previous instruections have all hospitals and dispen-
saries thoroughly cleaned and fully equipped for occupational use by U.S.
Forces, _

2. Submit report to CTF 31 stating general health conditiocns . eatly
existing in the Yokosuka area including a statement as to wheilicr 2o coi-
demics exist, and what diseases are most prevalent,

3. Submit to CTF 31 a complete deseription of the water supr = sv.i-m
including the sources of the water supply, location and conditic. ¢ a1l
reservoirs, clarification system, and means of distribution.

liiscellancous:

A. Deliver at once twenty-five (25) corrected copies of layout plans o:
Yokosuka Naval Station and area, including waterfront, depths of water
at piers, etc.

B. Man and make ready print shop with presses and supplies, fully equipped
to produce work involving both the English and Japanese language.

C. liake available for immediate use one (1) storehouse (50,000 square
feet) near or adjacent to large ship berth,

D, liake ready and place in full operating rcadiness not less than three
gasoline and lubriecating oil Filling Stations for use of automobiles
in the Naval Station, Naval Air Station, and other principal locali-
ties within the arca of occupation.

Fe Submit to CTF 31 prior to 10C0, 28 August 1945 a complete outline of
power and light system, indicating location and rate of all power
plants, distribution stations, et€,, and indicate the type and voltage
and frequency of current supply, and availability,

0. C. BADGIR,
Rear Admiral, U,S, Navy,
Commander, Yokosuka Naval Occupation Force,

-6 ENCLOSURE (L)
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UNITED STATES PACIFIC FLEET

C=O=N=F=I=D=E~N=T=I~A=L
1st Endorsement on
CTF 31 (ComBatDiv 7)
Conf, ltr. Serial 010
dated 8 September 1945,
Froms Commander THIFRD Fleet.
10 8 Commander-in-Chief, United Stales Fleet.
Via ¢ Commander~in~Chief, U, S. Pacific Fleet.,
Subject: Action Report of CTF 31, Commander Occupation Forces,

YOKOSUKA; Occupation and Securing of the YOKOSUKA Nawval
Base end Airfield; Covering the period 19 August to 8
September 1945,

15N Forwarded.

24 It is gratifying to know that communications were carried out
so well with the lack of trained shore-based conmunications personnel and
equipment available. Had Commander Task Force 31 been unable to place a
communications guardship alongside a seawall it is doubted if the portable
equipment furnished by the ships of the THIRD Fleet would have been adequate
to handle the radio traffic, Fortunately CTG 31.3 was able to furnish more
up-to -date equipment for the Fleet Landing Parties so that the TBY was not
used. ZIZquipment available to the Task Force Commander, Task Group Commanders
ashore and the Fleet Landing Forces consisted of TBY, TBX and MM, The rapid
setting up of telephones ashore had the very favorable effect of making un=-
necessary the use of radio to any grest extent after the first day. The
planning of communications for this operation were limited due to the fact
that commanders concerned were at sea and the types of equipment available
to most of the commands were limited., Conferences were held underway and a
successful and wcrkable plan drawn up.

3e Activation of Yokosuka airfield by the COWPENS SABA was an
excellent performance, It is unfortunate that terrain precluded transport
operations from this field as it is much more convenient to other activities,
However, the emergency activation of Kisarazu was well handled and provided
necessary field for POW evacuation and other transport operations.

Lo Individual units accomplished an outstanding feat of organi-
zing and transferring an occupation force from combatant vessels to landing
craft type vessels at sea. The entire planning and execution was handled
efficiently and effectively in a very short time. This was an unprecedented
operation since combat vessels have not carried an organized landing force

since the beginning of hostilities.

Pe
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Cincpae File

UNITED STATES PACIFIC FLEET

Al6~3 AND PACIFIC OCEAN AREAS p
HEADQUARTERS OF THE COMMANDER IN CHIEF '

serial: ()(04427

§ﬂ;m 28 0CT 1945

2nd Endorsement on

CTF 31 ZCamBatDi? 7)
secs ltr., CTF31/Al6~3,
serial 010, dated 8
September 1945,

From: Commander in Chief, UsS. Pacific Fleet,
To: Chief of Naval Operationse
Sub ject : Action Report of CTF 31, Commander Occupation Fcrces,

YOKOSUKA; Occupation and Securing of the YOKOSUKA Naval
Base and Airfield; Covering the period 19 August to 8
September 1945,

1e Forwarded, concurring in paragraph 4 of the First
Endorsement
Re Comment will be included in Cincpac's Monthly Report

of Operations in the Pacific Ocean Areas for the month concerneds

R. C. PARKEFR,
By direction
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