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o 1530 P STREET NW.
WASHINGTON, D. C. s ' -
December 15, 1942.
T0: Hon. Henry A. "allace, Vice President.

Hon. Henry L. Stimson, Secretary of War.
General George C., Marshall, Chief of Stafr.

FROM: V. Bush, Cheirman oi hilitary Polioy
Committee on Atomic Fission Rombs.

SUBJECT: Present Status and Future Program.

Gentlemen:

The last report on the development of bombs of
extraordinary power was dated June‘lj, 1942, Since then
the program has been vigorously pushed, and the ultimate
possibllities, together with the difficulties, have be-
come more c¢lear, It is therafore opportune to presant
the present status of this matter, together with our re-
commendations for the future, and seek further instruc-

tions.

Drganizatiun

A8 8 result of a conference held on September 23,
at which among others the following were present:

The Secretary of War

The Chief of Staff, U, S. Army

Dr. V. Bush, Director of the QSRD

Dr. J. B. Conant, Chairman of the NDRC
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water is at the basis of one ol the most promising me-
thods of proceeding toward power uses, and, &s has been re-
alized more recently, also toward an explosive. e do

not know, unfortunately, just how much progress they have
‘mads. On the basis of our own time schedule, and the ﬁiff
ficulties of the whole affair, whioch test our own sclen-
tific and technical skill to the utmost, it is believed to
be highly Improbable that Cermany will be in a position to
use such a weapon in 1943. It is entirely possible, how-
ever, that it may be six months or'a year ahead in the
over-all program due to the head start. We belisve that
American energy and resourcefulness can overcome 3uch a
handicap, 1f the race is long enough. Hence every tech-
nical obstacle that is encountered, if met both by our-
selves and our enemy, 13 to be welcomed. Heoent months
have uncovered several such, none insurmountabls. We havs
no reason to believe that Japan, in such 2 race, would be
a competitor comparable to Germany. It must be realized,
however, that almost no real information is avallable,

and comparisons are hence nearly pure speculation.
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Dr. Jemes E. Conant
1520 P Street, N. W.
Washington 25, D. C.

Dear Dr. Conant:

I have gone over the draft of the report which you
have written for Ceneral “roves with regard to the milit-
ary use of radioactive materials. with regard to most
of this report I am in complete sgreement., I am not,
however, prepared to go as far as you ha ve done in dls-
counting the probabllity of enemy attack by thls me thod.
I have attached to the report some comments which could
be inserted, if you and Urey are agreeable, that would
enable me in good conscience to sign the report.

I have also msde s ome marginal notes of minor char-
acter on your manuscript which will explaln themsel ves.

The fact is that it seems to me there is a real
likeli-hood that the enemy- can and will attack us with
radioactive weapons within the next s ix months. Thourh I
would not want to rate the chances of such an attack as
wigh as even odds, 1t se-ms to me , nevertheless, suf-
ficiently probable that we should make a real effort
not to be taken by surprise. FPerhaps the recent announce-
ment of & secret weapon to Dbe released in November 1is '
merely an invitation for us to revesl what we ourselves
have along this line. It may on the other hand be the
beginning of a propagenda bulld-up looking toward pro-
ducing a disastrous effect upon Al1lied morale. In. any
case, 1t weuld seem to me important tobe prepared with
appropriate precautions such as you have emphasized in
your draft of the report and also to be ready to reply
in kind. Such a reply wculd have the effect both of
giving assurance to our own soldiers and civilians and
discouraging the enemy by letting him xnow that much
~worse things may follow if the war is continued.

{1f thls 1s ccnsider 1itary strategy. Thouh the
reply would ot be itself of any decisive military
significance, It might be of real psychological value and
ita-pnssibility‘ahﬁuld accordingly be brought to the
attentlon of the “anersd Stafifi s iing the national
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_use_of vadicsotive material as & military veapan.® by Arthur Hy Compton

Should not the studles of ‘effectiveness of various
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'~ warfare by the enemy

_Perhaps the most effective reply would be to -

‘anawer immediately in kind, ~This would warn the =~ - . -
- ermans that we are prepared for thelr "surprise’ . .-
with the implioation that we will follow through &8 ,
. . far as 18 negessary for viotory. If thelr's lsa =
. hope born of desperation, such e reply might lead -~ . .. .
tp early surrendet e R
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10, Downing Street,
“hitshall,

TOP SECERY

B IS
hlde-memoire of conversation between the President &nd the

Prime Minister st Hyde Park, Septeamber 18, 1944. (Motations
Actuslly 19th)

l. The suggestion that the world should be informed
regarding Tube illoys, with & view to an international
agreeaent regarding its contrel and use, is not accepted.
The matter should continue to be regarded £8 of the utmost
secrecyj but when a "bomb" is finslly evailsble, it might
perhape, after mature consideration, be used agucinst the
Japanese, who should be warnmed th:t this bombardment will be
repsated until they surrender,
2. Full collaboration betwean the United Stutes and the
British Government in developing Tube Alloys for military
and commercial purposes should continuse after the defest of
Japan unless and until terminated by joint agrecament,
3. Inquiries should be made regarding the activities of
Prolessor Bohr and steps taken to ensure thut he ia responsible
for no leakage of information, particularly to the Russiens.
¥.D.R, W,C,
Notes 4 copy of this aide-memoire
was lefd with President Hoosevelt,

Another copy was given to Admiral Leahy to
hand to Lord Charwell.



To me this view seems fatally false, and one which I must oppose
with all the influence I can bring to bear. I am convinced that
both the 1939 war and the 191l war would have been prevented had
the United States been prepared for war and had indicated clearly
its intention to fight an aggressor. Certainly the scrapping

of our battleships was the occasion for the Japanese preparations
to fight us. If we attempt to outlaw atomic bombs we shall only
repeat the opportunity for an outlaw nation to develop such
weapons for the destruction of the rest of the world. The
anawer is to outlaw war itself; and this can be done, I believe,
only by a strong world "police" which has at its disposal more
powerful weapons than the renegade nation can hope to acquire,
Since, for the time being, only we are able to produce such
wWeapons, it 1s our task to see that they are available for the
world "police." -
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