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FOREWORD

Japanese knowledge of Allied strength,
capabilitiee arc intentions &nd the contri-
bution whieh such knowledye rade to strate-
gic and tactical war plenning is an impor-
tant consideretion in the aprraisal of the
oversll effect of the stteck on Japan,

This report, prepared bty the Japanece
Intelligence Section, G-2, United “tetes
“trategiec Fombing Swurvey, iz en evelustion
of Jepanese “ilitary arnd Yeaval intelligence
in terms of orgenizetion, rrocedures snd ef-
fectivenege for the period immedirtely pre-
ceding end during the war,
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8. Wilitery =nd nevel intelligence comprises the gsther-
ing, evaluation and dlsseninstion of information regsrding eneuny
strength, capabilitiez and intemtions racouvired for coubat overations,

be The purpore of thleg report i¢ to describe the orgeni-
zation, procedure, capabliities snd effectivenras of Jepsnese mili-
tary and naval intelligence snd to evaluete these fsetovs In terns
of their contpibvtion to planning snd combat operstionsz for the
perlod just preceding end dueing the wer, Other rhages of intel-
ligence of an extra-operstional cherscter - sotivitiec of the
Foreimm Off'ice and gecret service srgeniretions, for example -
have heen included only ingofer ss they contributed information
uged in the plarring and execution of conhatl operations,

c. The chilel sovrces of informstion for this stwiy have
tean the Interrogetion of officiele svailla’le for interview in
Japan, reporte sutmitied by the Japsnere In regponge to directives
of the U7 & Ttrateglc Donbing Turveyr, and an anelyele of docunents
gecured by the “wvey together =ith those ceptured during the war,

deo Lumnmary

a, Irior to the l'esrl Harbor attack the Janenese Coverne
ment had developed & vast organizsticon throughout the world for the
collection of intelligence, using diplemetic, cosmercial, end mili-
tary representutives together with literally thousands of enthusi-
estic amateuwr sples., Thelr efforts were by no mesne confined 1o
the uneovering of wilitary secrets., ‘very sctivity - commercial,
soclel snd culturel - merited investigetion and reporting, the
naturel effect of the characleriestic Japanece thirst for knowledje,
end hig feer that his nation might rot keep pece with technologicel
develommente of the wostern world,

e In eplte of the difficuliy of properly eveluating and
colleting the grest ouantity of vnreleted inforratior secured throush
these chenrels, & reservolr o Eknowledre concerning her potentiel
eneuies wes thue estatiiehed »hich Jepen believed te he sdequete
for a war of short Jdurstion,

¢, ith the declsretion of wsar end severing o diplomstic
reletiones, the mosi lueretive sources of informetion svallstle to
the Japaneze becerme (1) analyels of 11l4ed communications trensnise
sione end (2) 21)ied short and medlium weve radio Lrnadeasts coupled
with Anformrtion gecured fror 'llied rewsrerers end maejpezines

BT ! L':_"f'?'I 4%
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purchased by Japenege reprecentetiver irn neutrsl cowuntries,

de The Jaranese intelllgence orranizoti n reflecte’ the
hirh commsnd concept of & short war, deflensive irn character, fole
lowing initial conquest, Upeclific war alme ag outlined by the hise
toricsl résearch department of the Japsnese laval Cencrsl "taf en-
visiored s quick conouest of the southern earecsg, the Netherlsnd . sst
Indiee, alaya and Furma, and concurrently the estallishment of @
defense perinc«ter extending lMrom the Euriles through the larshalle
(inelvding Yake lglend), the Uismark ‘rchirelspo, Timor, Java, “u-
patre, Haleya and Purma, Predicated on a Cermen victory Iin the
‘eert, and the rapld erploitstion of her nevly-ggined netural re-
gources, Jaren believed that the United Ststes would make 8 come~
promise pesce, permitting her to reta’n her con-sueste,

e. As & regult of thie concept, neither the )rmy nor the
levy develored an intelligence orpeniretion conteininy within it
self the means of collecting, processinsy srd disceminsting intel-
ligence throughout sll levels of commsnd, 7t Impreriel lesd verters
level, the itndermarnred but penerally caretle militery end naval
central intelligence aspencies served primerily ez sdjurcts of thelr
regpective wer plans sections In the rroluction of backiround Intel-
ligence, but exercised little or no cupervieion over the performance
of the various functione of operutionsl intelligence in tactical
unite. 2t the outbreak of woer with the U 7, the Army Jenersl Ttsff
Intelirence rection was couprised of 17 officere., Growth wra wvery
slicht wmtil enrly 4n 1945, vhern & reorssnizati-on of the homeland
defence grnies resulted in the gssirnment of LD aiditionsl of ficers
%0 te treine’ for duty with the defense srmles, The Intellipence
gsection of the Navnl Teneral “Laff showed = pgradusl pgrowth from the
29 officere &t the begiming of the war wuntll 12/%, when a zudden
inereage brought the final total to 97. The {neresse resultsd
rather fron g sesrelty of wmites 2float and & consequent surpluas of
officers, than from an atiem:! to get up 8 centrel orgsnizetion pere
forminge ell the functlions of intelll ence.

fo Arny tebles of organization provide? for intellli ence
of ficers down to and Includiny ermics, although units hLelow ares
arny level were organized to coellect informstion only snd net to
nrocess 1t, The almost complete sutonomy accorded erch sresn arny
rerulted in great Aifferences in sire arnd nethods of operation
among intelligenice units., In the Jepanese lsvy the furnetiore of
intelligence Lelow the Combined Navel Force were sacondery only
and did not eppesr on tebles of orgenizetion, Prief courses in the
fundamentsls of intelligence were incliuded in jeneral ingtruction
7iven &ll arny officers vt no tralning, whateoever, was offered
ty the EKevy to prepere o' {icers for intellipence assignments,
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g, Hearly all of the functions of intelligence, in the
U ¢ senpe, were recorniged by the Japenese snd nerformed inter-
mittantly end with verying degrees of success., In the rroduction
of backrroind intelligerce snd estimetes of eneny capebllitise end
intentiors, toth btranches of the service st the plenning level
schieved conecidersble success by arplvine & compon senge evalus-
tion to inforpsticn derived from a groet mese of periodieels,
forel.n office reports, news bLrosdeasts end communicsilons traffic
snalyeis and with eccezc to @ minimum of Jlret hend informetion
evch ag reconnelsassnce reports, csptured documents, rrisoner of
wgr interropgations, erd combtat ceports.

n, Comrunicmtions ipteliligence wes highly developed in
both the Army :rd Navy snd provided valusile informetlorn and warn-

Lo S
L

inee of attacke fron snelveer and otatigtiesl mtudy I call slipne,

ﬂh-'.rﬂ' =

e wvolure, rriority and Ui, lLess succees was achleved in

& 'h - r 1 '..‘ : m~ v T o i . ir-l - : oy 4 o :’

- of cote tresking. lueh more mlsht heve been realned frow
tha gtudy of communiestions hed the !ray and Hevy coordinyg ted thel:
. e Tty S Y. ) S i wd L g ) _ v Yo 3 Lo g e £ - -
afforts snd egtedlished an ef ective lisison vhileh was, In tods

cone, nimoet aritiroly lecking,

i. Jggopnalgesnce was serlously nheglected thro ghout
the wer, ard slthough the lsck becsue keenly felt in the leter
singes, efforts to laprove 1Y sere inefl’ective., Certain physiced
herdicaps, the shortrge and wvulnerabllity of the Jepsnese recon-
naissence sirersft, the inasdenvecy of [ighter rrotection, and the
necezsity of employing ell sveilelle sulnmerines o suprly teges |
and to attack U © warships, explein in part the fallure of thls
tyre of defense st some of the rogt criticel periode in the wer,

i. Phote pegonneissence wee limited bty the ssne factors

thet restricted ren rel reconnsissance plue ¢ leck of en arpreclas-
tior of 1ts velue., Following the fall of fSaiver, interest in
rhoto reconnsissance incressed, in spite of which cmiy 4 photo
reeonrealssance sortiez vere flown over “aipen and 10 over Tkinewa,
hoto interpretetion wag still ir s rudi~entary atote of develoy-
sent at the end of the war, orly 1% lrmy ~fficers and 20 favy of-
Picers hevire beep go trained, “he informstion oblained by in-
terpretetion of vhotoprephs was rrimerily for the inwedistle tectie
cel uge of tre unit ordering the recorngicsance end sag not plver
ceneral dissesinstion, Vo centrel flle of enery Lese cevelopment
wes malntelined,

ke Teghnicel intellirence geined ry tho Jepehese througeh
s gtudy of ceptured eintent was veed to luprove ine geler and
perfornance of their own enuiprent rether than Lo devige counters-
tactices or Velter neens of enpleoying exdsting virerslt, srmanent,
eto, tased on the krown capsbilities of thoge of the erexmy., - ome

ﬂ

ure wog ¢ of techricel intelliremce ty the intellirence sectlions
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of the Aruy and lavy Ceneral Dtaffs in an altlesy t to ertimete pro-
dueti-n retes. Luring the course of e war, ors ghed 2llied air-
craft types studied and, uhar porzitle, Pﬁﬁﬂir%* end test {lown
wore: F4F, 40, fH2C, TLF, TUN-IC, “t£Y-1, FEFy TedDi, R=ZUF,
¥28, Hurricane, FbU, Pel70, 2-1”* and i,

le igggg§¢41_§ i:ﬁ&ﬂ&hﬁ for “i]fuu srd PUNNCrE WeE not

considered & function of intelligence sud recelved almosi no dircc-
tion or encovrsgement from high comzsnd lsvele. £ brisf ai*a“"

to frnitiete 8 forusl Urain ng progren wWas maﬂe st the ingletencs

of one officer, under the Faevy dinistry, in wbick L0 enlisted

and 215 0**i¢£ra received sbtout 2 hours training each, it the
conelugion of the course, in 1943, rilhovettss und datas on Jepe-
nege and 51lied ships end sircreft were gssembled into 2 booke of
shich 2000 coples were 1ﬂtrib‘tﬁn to lower schelone, lome trein-

ins wee corducted within individvel airerefi pquedrong, but infor
matdion and seteriel was in&u&qu@ta.

Me LJBE SLSLYS in the genpe of ¢
cvlation of the density of 22 flre depending upon 8 D _
and altitute with reletion to known A/ ﬁﬁgitx“n*’ vus not ﬁﬂ?&‘&p@ﬁ
by the Japanese =lilitary. Mak poaltions, wshen digcovered {'romn

3

the few av&;lahmz ﬂwetﬁﬁrﬁ?*“ ard {rom reporis Ly piiots, were

-‘LI' *

vged to a limited extent by tectical commencdere bul were not ro-
portad W & central tureau

. Lprget apglysls wes neces ;*rii rucirentrry and coOn-
fined to the 1nm£v;“uai tactical commer: lmmedistely concernec,
bteceuse of the ineflectivencss of rawo“nﬁlﬂﬁnnca end ather gourcss
of infornstion, and becsuse of lock of & centrzl krsrch of intel-
lizence with sufficient nanpower to perform toe task.

a., Japereze wilitary end neval intelligence rroved in-
gdecuste because?

(1) "he heads of the nilitary grestly underestims
the length of the wer baged on the assuvaptlicr
of a Cermar victcry snd s false estirsis of “]w
112d meskress roth sg to preductive espocliy
and morele, snd failed %o provide for an organ-
1zation sde~vete to meet the situetion which
Tater developed,

”"i’e unfﬁ‘o‘ﬁfﬁlkiﬂ 'ﬁ;it}fir"‘ E’Lf"g‘tl VY pnﬁ. 'l.r ""3“"?-
ticulsr, the peneral fallure of elr “rraina‘ﬁ-
sence, resulted in the locs of much intel
sance fron the moat dependolle pources,
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b leck of effective lisison between the Aruy
and Nevy resulted ir the inefficient employment
and logss of much of the intelligence which wes
obtein ac,

Ko speelsl trsininy weg ;iven Nevy intelligence
persornel and only the briefect end moet gupere-
ficial to gtudente et the Aray “ar Lollege.

Inferior personrel were assigred to fill intel-
1igence positions, reflecting the generel leck
of eprreciatior of the potentislities of irtel-
14gence, and the secondary role 1% riayed in
the Jepenese nilltsry,

Certaln cheracteristices of the Japenese militery
nentality tended to nullify the work of intel-
14~ence, Corrupted Lty thelr own propacance,
wi1itary planners, ir line with reltereted state
ments of divinely-bestowed Japsnese invincibill-
ty, over-enmphasized the lumporience cf the atiack
at the expense of the preperatory sieps neces-
sery for its most effective executlon, Feing
embroiled in internsl politiesl edministretion,
suppreseiny informetion and bending 14 to serve
political ends teceme second nature to Japanese
militarists, an? they tecame blind to objectlive
i{ntellirence,
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l. A brief examination of the amilitary command structure at
top command level 1s presented here to show the reletionship which
existed between the several Japenese war apgencies end to facilitute

an understanding of these sgencles as they appear in other sections
of this report.

Official head of Ixperisl GH snd titular hesd of the
Lemy end havy, the Emperor was {lral authority for their activi-
tles. ['ew officiels hal access to him, &nd he had few officisl
cdvigserg, The ¥Yinisters of Ver and Kuvy reported directly to hinm,
and in thies sense were independent of the rest of the cebinet,
sl1thoush normally svbordinate to the Prime dinister.

b, 0fficisl adviger to the Emperor end highest policy-
forzing ;rour weg the Supreme Yer Couneil (faiko Senso Chido Keisi),
which conslsted of the Prime iinister, ministers of %ar and Ravy,
chiefs of the Army and lavy General Staffs, and the Forelign illinis-

The Znreror [requently attended its conferences; occssion-
imrortant officiale »ere called In for direct consultation.

a. Senlor suthority for direction of Japanese war opera-
tions wes Imperisl GHY (Deihonei), which was formed after the uwar
tepan btv combining (in nare only) the Army and Navy General “taffs
with the Emreror as nomninal head. Imperial GHG had no departments
or bureaus which combined the two gervices, and referernce by
either 'rny or Novy officials to "Imperiel Headqusrters" means the
resrective genersl staff more oftern then it nmeans Leihconel In ite
actual sense. Iy bringing the genersl staffs of the two services
topether, however, it irsured a messure of coordinstion., Joint

decisione made by the heads of the two general staffs sere issued
ag ordera in the name of the Fmperor,

b. Arnmy Gereral Ctaffl Hesdrusrters, or Army Derartuent
(Sambo Hombu), commarded all Army foreces irc uding air, shich were
suvbordinate either directly, as in the case of the Air Gerersl Arwmy,
ar irdirectiy throuch area arny commanders outside of Jarar proper.,
Concurrent office holding by severel of the vrincipel General “taff
officers in the ar 'inistry and the Inerectorate General of
1litery Trainirg Iireuvred coordination with thore two organisations,

c. Navy General Staff Headquarters, or Navy Department
(Gunreibu), was princirally the operationsl planning organ of tne
Japanese Navy., As 1Ir the Army General Staff, many of the Navy

CORFICERTRAL
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Gera*sl “taff officers slso held similer blilets In the levy
iinletry, effecting co arﬂinﬁt-ﬁﬁ* hetwean the two.

Le Zhe Yinlstries
g8, ~Llthough the rel-tive influence of the Army and
Levy “@rtﬁr from tire ¢t time, together the two services doulne-
+a6d the Japsnege rovernient during the sniire wer snd for some
time prior to 1t. The Prime Jirister, therefore, wss Invarlsltly
gn lrmy or Lavy ﬂfficer or under thelr control, gince the refu-
eal of the miiitary to furrish & minister metji te Tetal to any
attexrt toc form a povernment wscceptable to either brench.
This fector, coupled with the unicve privilege enjoyed by the
Frmy and lavy ainieters of direct nv“raﬁch to the Empsror,
rlsced the other zministries on a subservient btasis to these two.

b. The Yer Mristry hsd full responeibility for the
srocurenent of militery nateriel, directed mue of the frzy's
sd=dindetretive po’ley and, throvgh its subordinete sgencles,
supervired marv sctivitise connected with supply snd services.
ne of thege subordinste npencies wne 'ir Pead usrters (¥oku
Hombu), to which the miniatry &ﬁl&grteﬁ nost of 1's functions
with remnrd to the sir forces, &lthourh 1t regerved for Iiself
the Cormulstion of &ﬁﬁinaﬁ*"‘* lve pollcy.
¢e The Kevy Hinistry wes the tun-level proc

arency for the levy, direeted the training progrem end

many neaval sdninistrctive functions, ‘ir Hesdruariere

Hombu) wes one of the miristry'e bureaug, but enjoyed ?rﬁﬁt&r aYy-
tonomy then the others, handlins a1l alr f?ﬂi;irr end technlicel
matters.

o e f" f]‘h{ﬂi prde “!T &1'7 f ~amece Sennrtnents ir[ otk thy o 18y
E ;--3 j"_f*-ﬂ*-*\r wHe 8 p?“* ;ﬁ]" 4- N O F ‘3“""?’1 '"-*w-n f‘#""‘ ('.--*_ w Mg spf-r ”f) m'!--"'f».'-w'._
zation, attachec in forelmm Fillety aere under jn fediction ﬂ4

%2 4
Sele m;#w wafetr_.

e o A ﬁ‘d‘ ¥

¢, Luring the war, all nationgl policy wes delermlped
by P eyl 8wy A @ ﬁpﬂﬁ, ard the other wiristrier rf‘}j'llﬁi'ﬁt} their
rolicies accordirgly., The munitions minis try, most of whose key
officisls mwere Mruy end havy officers, wes the only csbinet de-
pertument with & Airect =nd sulsgtantial role in air force sctivi-
tiess ectivities of civilien memufscturers end much of the natlo-

nel wore-time econony were controlled bty this depsriment.,
. At miniatry level, tut un Lndmm@n“enf LPency respons

eitle directly to the fmperor, wes the Inspectorste General of
Treining (Eyolku “nkamtﬂ). 1t weg tied in cloeely with Aruy enc
iavy treairing depertuentis, but hed no conmnection mitw air trein-
iry during the latter steges of wer,
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Chart 1

COBFIDERTIAL




l‘ I h 1

I1I WILITARY IXTELLIGERCE
| Crumne

2, Japanese /ramy rre-"eé rl larber rlarning faced more
towerds wor 2ith Sueslie then with the Unitsd Stotes and the weight
of her irtsllipence activitice and orranization graviteted in that
direction, L8 @ reeult of five yesre of woer in Chine snd rreper-
ation for voseible way with the Toviet Union, the Japanﬂze nad
deve nnad en effective inteligerce sveten in Chire srd snchurie
urder direct control of the Chinese Expedltlonary fray in Chins
and the kFx=pnturg frmy in Janchuris, referred 4o irn Yoth areas ac
Tokumy Kikan (.p@cie] cervice ‘rganigsticn). In Chine thi
orrerization carried out fi0th enlumn aetivities in arzag which
T%Q Jﬂ“?ﬂ@ﬁﬂ Army intended to oceury ard after ?CCUﬁat lon perforned

1igieon Linctiong tetvween the Chinese purpet povern-ern

’.T?'-(.’C".T?‘ﬁ*ﬁ"lﬂ arMYe. Tn "eretyria Tokunu Hilan drrrarﬂrﬁ
activitice 2’ ong the Runesian border ard wag the Aray

af irforastion rersrding Tuesiar ac*in?fiﬁﬁ ir that

givilar irtellirerce orgenigatior orercted in Eurme

sftor the givert of wir with the United Slaters mrd

evidence thet the Jaranece zere oltexrtiry 4o exte

tre activities of thelr widercover agents *F“r,‘h cevel

giich an orgenizetion in the Milippires. (“ee rart JI, w;"‘

cervice "rpanizetions)

b, The wup I. the Pacific afforded little crportunity
exrareisn Ol &n srmy Inteillgerce syster sicilar to thet
7 B 1“ Chine, TﬂrﬁFaria and turra., ‘8 ¢ restlt, the T&*arrue
. ¢did rot conceive ror develor a central irteliigerce orpsrign-
*50n € lraair tre varicus Tunctions conaldered easential to
affeptive ﬁﬂﬁvr*ﬁﬁrt7 intellirence, The 2nd Uivision of the
serersl te:ef?", the hihest intallipance unit i the Arny consisted
af 17 gtaff o' fioare sxnd L9 sttached officers s4 the end of the
var, The Cth Tection of the 2nd vision, resporeible for intele
ligence relating to luerice, Ingland end rec’fic aress, hed e
total of 27 officers syaigre’. Its chie” {hrotion sss to produce
petimaten of 81)1ed Porces, ceradbi itiee ard 1ot rtlons esseriial
to weh plarrirg. Throveh detelled end cereful anslygies of infore
notion derlved frﬂ” “&nY gourcees over 8 lorg reriod of tire, and
b? virtre of the sove %mﬁ otviove tectical situetion er 1t devel-
O L”*ﬁﬂ the le& ir the Clliterts, there eptinrles were
pecurste within -,:r;rilsﬁﬁl" two weeke as to the tiue of pr“*eﬁtﬁi
pllied ‘#rlfnﬁz, s the pareral area in whick sction wonld develer
w: 8 forocred ? om two mee's to a aorth in e2dvance, ;riﬂr to the
lardire on Iwn Jime Ae the rogsitle ﬁitt?fﬁfhw npan o the
‘111eg rerrowe’ the Jevareze =»cre success) ir {zmwe-ving thece

extinmntea,

£ ey
. L

¢, The irtellicreree Aivigiar of the

e
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JAF IRTLL CORTIDENTIAL

made no provision for the perfornence of fumetions relsting to
target snelyeis, photo intelligence, technical Intelligence or
flak Intelligence st Cenerel Ztaff level, The development of
these fumctione In subordinete echelons lecked direction und
coordination end was i{nadequate by U 2 gtanderds.

. The Jepanese ‘rmy tables of organization nrovided for
intellipence wits in echelons down to and including Army. 7T¢ was
the practice for divisions to essipn em offiecer to full tiue
intellirence duties, but below division these Mmetions were ase
signed ae a'ditlonal duty % an officer cezl-nated Ly the unit oone
manding officer, .

€. No ppecial schools exigted in the irmy for the traine
ing of officers assigned to operstions) intellivence duties;
nowever, general instruction in the fundamentals of irtelli erce
wag 1inclvded in besic of{cer training,

(rerand ey

2. The firmy Genersl Steff wee the highest tecticel cone
mand in the /ray and controlled hoth ground and eir forces,
Tables of orgenizetion igsued at the Ceneral Cteff level Prge
seribed the staff scetions and provided for ¢the appointeent of the
principsl officers in eech, but the detalls of steff orgenigation
in the field were worked out to s very lerge extent by the Tleld
commanders, The Genersl Staff pregeribed an intallirence saction
only es fer down as army (gun) in the ground forces snd sir
division (hikoshidan) in the sir forces. Uver at these echelons,
the tables of organization issued from atove set up only the "stafiry
intellizence officers, snd these men tuilt up their gections with
"atlached" officers not celled for by sny orpanizstion chrart,l/
Longequently, there is little uniforzity in the intellirence QrrEN -
izatlion even ot higher levels in the different ground and air
srxies; differences in organization telow the level at shich or
Intellirence of ficer 12 called for vty Generel T“teff organization
teblee ere evern pregter, |

Lo Cenaral praeticse st ese!: echelon sre dlscussed in
thie report irgofar sr the- ean be sald to Le general, There spee
cific prectices in a2 lower un!t cre givern, they are prectices
stated by Jeapanese officers to have beer carriad out by mogt units
&t that level of commeni, Sinece the officers interviewed are bee

i? In the Jepanese ‘rmy, "staif" officers were considersc to Le
only those who were named on offieis]l tables of orpanisetion sz such,
‘hey were the higher officers in eaeh ztsff gection, ren who had
been %o the Var College or the flr Officers fchool., The bulk of the
etefl sections consisted of jumior officers attached to the stalf.

wlQw CORFILVENTIAL
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1igved %o heve lteen gbove the average in the Jaremese army and air

- !—'--d.u‘r
forcee, and slrce they presunally comeanded superior unite,rit ie
nrobalbla that tre ~leture of intellirerce ir these lower unitas
anproaches the 1deel, ard thet the aversge it fell below the

R - S A
standard dageribed,

r
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of which wag le fo: defense of 8 given ecection of the
Hozelsand., The princire. arpes at that tive, ss 11 ef{ecte chart
< eres

ﬁi‘n

¢ del'ense army was sholished and the individuel

BE
erriep delending Jarern rroper remorted direct to
the General Flaff,
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The alr armny in the Homelend, North China, and
forea wae ahollshed, and the 2ir divigion ir
these sreas thereafter reported to a new ptalf
gsection, Alr Cenersl Headqusrters, dircctly
under the Chief of Stelf, ‘verseas the slr arny
wag retained and gtlll reported to the aree army
i the theater,

S f{re-ier frmy Intelligence end 'ar-tlse Levelopment

g. rre-wgr intelligsence activities in the Jeparece fray
releting to the United Ztites end Creat Pritain vere less thorough-
ly orgenlgzed than ir the Jepsnese Xavy. Two ressons are given by
Japanese /‘rmy of{icers:

(1) Pre~-wsr intelliyence pointed towsrd s wer against
Aussia, pre-supposiny & land cempaign in Lanchuris
and Eiburin in which the principsl intelligence
sources would Yo obmervetion posts, patrols
snd undercover g enta, Accordingly, the more
elaborate intellipence gystem necezgery in Ccone
ducting e wer over thousends of square nlles was

not developed,

The campaigne in China 4id not palnt out the
r&ceaai‘" of an elaborate operstionsl intellle
vence system, There guccess wog ovtained rather
eaaily‘anu roat operalional intellipence wase
obteined either from Chinese who collstorated
#ith the Japasnese invaders or Irom undercover
grente in specisl syencies such as Tokumu Kikan
(part V1) shich were under the ares arny,

be As a result, the Pearl Hartor attack found the Jepan-
ere frmy with only o small heudqusrt@“f intelligence section, thﬁ
nd Division of the fray Genersl Ztaff, It consisted of gbout 20
officers and 20 NCUs and enlieted men, none of whom had recelved
speciel intelligence training,

c. In the field, the highest co mands were the sres armles,
one of which commanded each of the priﬁcipml theaterg of operations,
The Kwentung fruy (the ares arany in lanchuria) had a well arraniaad
Intelligence systen dealing with intelllgence concernlng “nssisan
capebilities end intentions in fele. frea armies other than the
Ewantung Arzy had emall intelligerce staffs. The Intelligence units
belox ares army level were organized to collect inflormation, hbut
net %o rrocess 1t.

4, In the air forces, vwhich were subordinate to the ‘ruy,
very much the same conditions existed., It Tokyo headquarters there

CORFIDERTIRL
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wes 8 sna’l intellipgence unit with 2 or 3 officers, the principel
function of which wes to keep abresst of enemy technical develop-
mente., The Ceneral Steff wes the primery point of distribution
of air intelligence as well as grouvnd intellirence,

e. A gimplified chsrt showing the main pre-wer Army
intelligence organizetion, both ground and sir, at Tokyo follows:

JAPANETE ARNY PHESTAR VIGH COMMARD INTELLIGERCE CRGAKIZATION

 EMPYROR |

GENERAL 3T£F?; — ——| ¥AR fiHI”1q

2nd Divigion b | -
(Intelligence) AIR HEADCUARTERS

Technical
Intelligence

(Dotted line shows lieison. A number of officers served con-
currently in both the Cenersl Staff and in the Yar Winistey.)

Chart 3

f. In the early months of war the bulk of intelligence
data with regerd to the United States snd Creat FEritaln was fur-
nished by the YNavy and spperently setisfled immediate Japaneze
planning requiresents., Favy estimates of forcep at Hawali, the
Philippines (from serial recomnaissance of the Philippines obtsined
late in Hovember 1941), end the southern srexe were detalled and ace
curste, Tt was not untll early 1943 when the Allied offenslve in
the Tolomong tegsn %o geir mozentum thet ithe Jspaneee felt a rres-
sing need for tetter growmd intellipence.

g. 48 the war progressed the Japaneee, according to stale-
ments of their Army officers, bepan to becume more consclious of the
value of an adequate intelligence system snd the shortecomings of
their own, £ staff colonel was sent from Tokyo to reorganize /ruy
intellisence of the 8th frry &t Rateul in early 1943. Lt ebtoul this
period Mulletize intelligence officers were assigned al division
level, end individusl commanders in both the ground and sir lorces
incressed the nunber of officers in the staff intelligerce gections,

CONFIOENTIAL
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he In Tokye, efforts made by the Chiefl of tray Intellie
ence to Incresce the numbe- of officers sssigned to the 2nd
int 11irence) Divielon of the Cereral Staff et with little suc~
cep. It =ag not until neer the e’ of the war that gone /0 new
en were sssigned 10 head usrters intellirence.

* . P | th,n ] ' i 14 iy ) -l-‘ - lIlI.l ¢ dn 4 1 L
i. In the alr force 'he pattorr wep sixilier. Due ‘o *he

. oy JI'\. g o . . & i - ¥ moay i & » - - o - . L"‘I- Wiy #
nitture of air foree operetllong nore onrhesis hed bheen rlaeed on

*

intelligerce metters in lower wmits (by unit connanders) e rly 4in
the wer, ‘a wes the cage in the grcund forees, however, efforts

of irtellirence personhel et Hesdouarters to ircreace the irtele
ilgence atafl were rat succeraful. In the thoroughgoing reorcand -
zation of t'e air forces in Arrdl 1945, & smell intelligence sec-
ton (2 to 3 officers end 3 or 4 eniiet:’ nen; wae set vp under Zir
Gerersl ‘ea’quarters (Koku Zogum), the ne: tecticsl alr ccrszend
gatatlished at thaet tine,

Jo Throughout the entire war, develormert of i+ elligence
wee hampered by lsclh of ary intelllipexce trairing orogres. There
were no intellipernee zchools end no greciel intellipence eovrges

in ¢ither the frmy ar Collese or the Lir fcers rairing “chool,
“ueh treining in intelligence ss wee given wss ineidental to covrges
- tacties, militeary higtory snd comminlesticong, mnd officers pee
signed to irtellipcnce were oxpectes to lesrp their rew duties in
the fleld, In the specinl schoole for commuricatiors officers end
rhoto interrreters ccre emphesis wes rleced on irntelligerce dutiee

tran In the pemerel echools, but ever there treinirg weg inade~vete
by U © stsrdards,

The Japranese Airuy Cereral Jtaff conet! tuted the
righest arnmy conmend, The highert Intelliperce
unit wse the 2nd Diviglon »f the '
It conpiste’ ¢
erec!{lie peorrathlcsl arees., At the bec
the war 1t wos

ner. Growth wes @
vrtil esr y in 1945 when some L0 provisiora)
officere were acsigred both to help the hesdounre
tere gsction end to recelve tralrirg whieh would
qualify them for field assignments, &t the end
of the war the organisstion arnd strength »f the
<nd Diviglon wng me irdicated in chert 4 on fol-
lowing rages '
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JAPANESE ARXY GUNERAL STAFPF INT LLIC NCE ORG
; (AT E2D OF WAR)

«nd DIVISION
JHTELLICYRCE
Lieut Cen

or
da] Cen

& _ f‘f;m_ s ec &f; on

RUCEIA & EUEDPE U2, Latin Arvers

(exeluding Enge  iece, irglend srd  CHIKR

Col or Lt Col Col or Lt Col Col or Lt Col
Chief Chilef Chief

s Ztaff Officers & Steff fficers L Staff Officers

14 attached 14 attachod 13 attached
flicers | “fficere Cfficers

Chert £

(2) The prircicel intelligence sources avatletle to

the Army General Staff were:

(8) Reports from foreipr attaches (rert V).
(B) Commsunications irterception reports (rart V).
(e) Techriecsl resesrch rerorts (pert V).

(d) Revorte from srea ernies and !ir Cenersl
Hesdrvuarters (discusgees in deteil below).

(@) Terorte frow Feval Irtellipence. These were
recelved at periodie steff reetinges sttended
by the chiefs of the seversl zections of the
Lemy and Eevy General Jteffs ard by personal
econteet between Iwmior officers in the frmy
<nd Mvicion and the Newy 3vrd lepartment.
in addition, reporte erd sunnaries of nutusl
intereat were excharged,

flemorte from eortaln clvil governuertd erercles,
sueh e the Forelpn ' {fice snd Home Hinlstry,

tralvale of Allie’! ghir, rlare en sgubnarine
movererts,

b= CONFIDENTIAL
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(2} The intellirence date go received wis rrocessed,
svnituated srd sunmarized, Inflormstlon thue b-
evmulatad, provided the besis for the reporis
snd recosvendetione mede to the General Staff by
the 2nd Division ard the reports sent o lower
eenelong, both ground and sir,.. The rrineirel
types of sstimstes complled end dietributed
COVeredu:

() Eremy strength snd disrosgitions.

() Lremy espsbilities snd intentlors,

Generel sltuation In ernemy countries 1irclude
ing rroduetion, morale end eblllity Yo wage
wWaT .

Periorzence snd cherscteristies of enenmy
esuipnent,

teperalt and ship recognition weterisl,

Rerorte covering Allled sirergth, csrebillities
and 1 tenticne were trsrsniited to the Chief of
tre Genersl Steff wherover new informetion
chenged the previous estimete, butl in any gvert
2t the weekly staff meetirge, These reporis &on-
atltuted the rrircirel contribvtion of intelll-
rgrce to herdruarters plarsing. The Intelligerce
Dvigion oceaz!orally nrerare: sreclsl rerorte at
the reuert of other derartients of the Gerverel
ctatl er of e Force Heed urrters and cheched
and eosnented upon Hevy estizetes.

“eports nere sent {o sres urny heedhusriers 34H!
to 2ir Cerersl Hesdousrters, Urgert irnforsation
concernirg fmvinent attack or chenge in enemy
~1ang weg sent out imwedimtely Yy dispateh. In
sddition, periodlc reports covering ereny strength,
dispeeition end intentiors vere lzeved st ten-dey
irtervels, ord once & nonth sn intelllyerce sume
rary covering the genersl situstion in the U T
wes yublishted, Technicsl Irntellijerce and air-
creft recognition sateriel +sp cent out at
{rregular intervele sherever svelleble Informns-
tion Justified,

liglow Ceneral Stuff

The Japenese lruy orpsnizetion provided [lor ares

<16
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redeg vhich correspond roughly to U & thester
gozmende, and arnlee shich were under the &res
arzies, In stebilized thestere like danchuria
ard Chirs, the grester pert of tre %t&f’ work,
ireluvding intelligerce, ws dong atl the ares
rery headcverters and tre Army 1n?w}114erce
ateff wig responsille for little more than trars-
di@ﬁiﬂn ard Pilivg of rerorts. Howewer, 1ln

eome conreligng, lilke the Soliomons or the deflense
af falands which sere cut off from the ares army
headcuariors, the ersy hed to take over the steff
furoticns n"rwhhgg nerfopied Yy the ares army.
Therefore, th *??1* erce O uretisrs of the ares
aray in the ﬂtﬂ?i“i theeters and the Arny in
arese vhere 1t was v*t direct .y cuntrolled by

the srea Grny were viri vally the ssoe &nd are
ddzovered torether in thie *ﬁctiﬁﬂ-

treg [ Irtellicence, ‘£ pointed onut at tne
heplirring cf this chepter irtelliperce stulfs

for apcs erries were rreccribed by the Lrhleg of
or-epization fgoue’ in Tolyo, but the sctual
eommeaitlon of the gte?l, ‘*r Nurnetiore, and 148
inrorteroee, veried #l'ely with the eres sray

o neprrad, There were, however, three pereral

teg revresented by the lwantung Army (The

ar~g srmy in lerchuris), the sres armies in the
Sauthern iress, and sres arnzies orgeniged in the
ietter gtaces »f the wer 1o defend the Homeland,
24hipn the latter two cutegories «f arec srmies
lieted stove, there were gone differences, but
the cwarall ““Ffr*zat*ﬂr and furctior in easch
cleoge sre sufficlient v ginlliier to rer«it wmiforn
Jimevggion,

Swapturg irov. _ _
the Ywarting *rmy, which Sy ]
roreitble fﬂ“ intelldirerece concerning Sussie,
hed an elatorate and effective fleld inte:~
ligence svetem built srounc obrerwvation
frer the Jenchurian ¢lde of the Vanchuriane
“oviet border end the espionspa zetivity of
ecaeinl nroarigatiore Yike Tokumu Jlhan,
(vert Y1) This Lray wss uni-ue In T%af it
eonafideralle control over econcnic develie
vment ard industry in danchuris nrd COANBH -
avantly ite staff{ wrg much larger then that
af most srer sreies. The organizetion of
the staff ard int-7ligence system 33 shown
inn the following chard:

pn ¥ &
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EVARTURC ARMY ET!FF ALED "ELLICEXCE ORGANIZATION

CLOTION X SECTION 1X SECTION 11 SECTIVR IV

‘peratione Irtellligence 'ralind Ecoromic
Communi 'ns ‘ropaganda Section
Trangport'n (Col Chiefl)

PAGANDA | g¥E INTELLICENCE
(1 fticarz - a} ‘fficera;

(Cplv the "ataff® officers sre shown, There were sovetines

G many aa 3“ igtteched? officere, 30 civiliens end 12 enlisted
~en in the irtelliprence section in eddition to thome shown on the
chart, ogt of these were &ss ipneﬁ to Tokumu' Kikan and the gen-

ernl frtellirence cub-gectione,)

Chert &

1., In the fie'd of irtelligence, the
Eeantung / FWV'P?thrﬁfh both the fune=
tiong uveuslly esgigmed to sree srmies
end meny of thosge performed et Tok~
{for other area srmies, It hed 1t own
eonmumicationg interceptlion units, itz
own esvioneye systenm (under Tokvmu
‘ikan) and itr own agents in kogcow,
indenendent of the Tokyo diplonate
repregertatives, It hed operated for
peversl verrs tefore the U U-Jeysnese
war 1mder combat or peer cowbst e 'ndle
ttone arnd weas concidered by the Japanrese
to be very well informed, No extensive
charree in orpenizetion were rmade during
the wer snd nore were considered reces-
sary b the Jaranese,

(b) fres Arvies in the foun
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of orpanization ¢t the beginring of the wer
reovided £r an intelligence section et
gree armv erd army lavel which were inade=
auate b U ¢ sterdarde, A typleal stalf is
telieved o be that of the 8th 2ramy with
hemdovarters in Rabaul which e-ntrolled all
sruy foreng 1n tha “outhweet Pacific. The
ataff 1g shewn on the followirg chert:

VYA YRR T Ry am
PAT IGART A TIX

Jperatiors Irtellipence . Teor Tehelon
1.t Col 1t Col fa lor
1 o 20fF8 5 8Cls

-

(The officers phown
In addttion, 12 to 1° 0ff1cgrn vero “a**ﬂ kf{
of whom were ageirned to the intelllrence aitume

At srzv level the reporte from lower
'f*tﬁ, ahiv pightinge, zvbmarine sight-
inge, sir attack recorta, prisoner of
war rercris, rerorte fron on-tured doce
voente, photo and visual reconnnisscnce
repordts, pround patrol reports, etc,
wore oollected ) eveluste’, To this
information wog a'ded Intelligence
ardipinetivry ¢t army level (voually
ineluding resul tz of enexy cawmunicﬂ-
tioneg interception), and that coning
frow Tokyo. fsti:stes were then rre-
rered snd sent to Tokyo headqunrtrra
snd to division daily by radle, and by

-19# C QI‘#I’ 1 DENk HIAL




written rerorte oviory 10 daya., The
pritten revorts were rrepered in suf-
ficlert nunbters to gupply reginents in
the pround forces and sir divisions in
the pir forces. ‘fhout once e month &
rerers] summery of conditione in the
inited Ctates was publiished for the
seme Alatribution, The CGeneral "teff
derended to a very rrest extent on &rea
ruy estimates of battle order and
enemy intertione slthourh, of course,
thele ertimotees were checke ageinst
$rfornpion from militery stiaches and
other gourees not evaileble to fleld
convigniers .

nemtes orsaniged for defle: 3 T

‘fiar the fal. of the hilirpines it becane
srnerent te the Jeranese that en Invesion
of the Irrelrrd wee Llominent, and to meel
trtn threet the deferge forces, both ground
&“” sir, vere reorganized in the syring of
1948, It thie time some of the vounger men
gho hed sepved for a eonsiderstle time Irn
tha 9nd Mvision of the frmy General Ztaff
woare vlseed st the hewd of the intellirence
coctions irn the reorsanized defe ze irnles.
These men ere exrerienced ard felt keenlj
the Jeficlercies irn irt E?i**r e &t army

ﬂ -.‘-—. a1 e &‘.v-.- o """ o "l
"L o L1883 & wa ? (3400 Yor ‘o 'At T NE

B
gssigrnerts they =t up meh ‘w* ar intele
14rence units than hed theretof re Leen
f-und in Jaranerce g nies, ‘hile there were
winor discrerzreles telween or“ﬁniwntiﬂrﬂ
in the new arzies they weﬁa wmite gimile

in @*"ﬂ**‘ﬂ‘ sarects. The organigetion nf

the 47tk trmy cherg:d Wi E&&af%?enze of

L

she costern snd eouthern cowsst of Hyushu is
typiesl., This orgsnizstion ls shown in the
following chart:
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Irtelligence  Aduinietretion Cosmunicetions

i Dot

L et e L]

| Alr Order Hevsl tralvels | Cround

. of Battle rder of “ection ‘rder of
{1 “fficer) Fattle (1 officer) lettle

| (1 "ffMicer) (1 “fficer)

Teather Terrain Jap Zsction

| {1*“ff£cer}l Intelligence (1 Offiecer)

| (1 0rficer)

{:ff‘: pddition to the officers shown or
sore 20 officers end € enlisted wer in the
for apsipnment s required.)

Churt 7

Mince few trained intellirence officers were
availsetle and 1ittle tive wue leoft to train
the«, 1t was dezire’ to cgke specisliests of
thace 2er in very narror {ields. The new
arny intelligence section represented an
expareion of the old, and not & radicel dee
rairture {rom forner rractice. "he [unctions
of all geven of the ssctiong eeteblished in
the 57th 2rmy hod besn performed in the old
arny intelligence gtaffa, but on a8 much
smaller gesle, The only nes work under-
taken wes thaet of the ernalysie section which
undertook to study earlier campaigrns and
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oxerire wictales mad: and effective tactics
ured in the pact, to rerzit the now armies
to vrofit by thie exverience.

vision Ir‘elligence. The tehles of orgenlza-
tion promul gated from Tokyve did not provide for
B, 1r*f llrﬁrce stafl bel v sray level at the
begirring ¢ of the wer, Howmever, in the early
mopths of the ner, *Pe neec for & specisl intels
licence offlcer et divigion level becare sppere
et end a division ﬁLtﬁﬁli;ﬁrca officer wes roe
vided for direct vy tnder the division chiefl of
staff. Thirofficer ves not & "steff off!cer"
‘vt wag "etteched® to the staff., 2Ag in the case
Ir 211 units below ermy, the duties of the
'*Flﬁ*fﬁ“cw of ficer &t dlvision level were dif-

erent in the vericus srmles, However, regarc-
erg ~f orrarizetions] differerces, certsain

r

Ponetione nere rwrfﬁrﬁﬁf in resrly every divieion,
,“'.' " En' Iu‘ r?‘“ 1‘1‘. | Tl‘ i‘w__r"'r e +‘ 1.!; r ti T f’ '?'1". Eg = .‘""n "}t;f ik f‘l‘ :
5 . "X = J B W . Wi v . Lo v ot | -4

":*I'"frw‘ £ ﬂg'_; v O ‘t‘ hah f"" Nt l » e "r'i t;ﬁ: i?f" n F'{.Fr‘r‘i: ; ::
erevy lotges ard erezy strength end dlspoe
i ]

gitiang rare consoliliated and? Torwgrded to

5 ™ o we Ry
LI 1 ﬁ LY 4L i*l 1*

Prisovere of wer were irnterrogetsd ot divie

. i e T NPT
gion level by spec repgonnel attached,

eyl re]d réde ware rreraresd for trenenittsl
Lo ”'"19? rrthority, 2ray doetrire rrovided
thst 1] rrigcners vere to be gent to ¢ivie

aton for irterrogetion,

P11 cartred documents were gent to divial
for eveninetion end tranglation, There they
vere screened, and sone trargletoed end zent
to higher hesdauertere.

Ceptured ecuinmert war sereencd st division
level erd thrt thourht fmpertert woe rent

to hicher heedruorters fov ara’vols

“ténmtion mang wers et ard rev
"he irformetion za t¢ cherge in

W e L !

wae sent by dlepeteoh
the nreg sray for ﬁ?ﬁﬁﬁmiﬁﬂih

Nivigion wse responsitle for certalr patrols,

-

Fut hed ao grecial rétrol unit. Tersgonnel

wild

fap retrale qaz drewn Mror front lire wmits,
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Intelligence Delow Divisior Leved. In the
sround lorces the Aivisior wse the loweat unlit
shieh had an intelligence unit, although there
were, of necerslly, s0ue fenectiong ir the na-
ture of intellizence performed Ir the lower eqne
elons. 411 lower echelong Irow platocn up were
responsible for preparing reports to the divi-
sian hecdrurrtere concerning auck nmatters o8
siphtinge of enemy LIrOORE, shipz, snd plenes,
cetinstes nf erecy lovpes, the onemy aitustion,
snd for serding to diviglor naad uerters all
capturec eneny personnel, docunents snd eocvdp=-
aent. The prisery funclion of the sections he-
10w division mes to prep.re reporis on the mot-
ters concerning w:ich it recelved the oripinal
inforastion end t° congolldste and puss to divie
slon the reporis oripinsting iwn lower unite.

The nrincipel sources of informstion of therze
1ower unite were pstrols, ohservetion poets, ard
notives., Uocirine provided tnet 1) prisoners
and documents should te sent o divigion hend-
ruarters and thet the hesd usritere shoul! be
notd fied of eny captured e ulpuent or cr: shed
sirer:?t. In prectice, the tnstructions regero-
ing prisonsrs and cuptured dooumprte were mOTe
often irnore’ tnan followed,

o TP

edouerters guplastiop. FPrior to

; tepd-w rters (Koka Hombu) exers

. adpindetr tive end tactlesd control

cipr foree vnder the control of Alr 2
gtry. At thet time, however, there woe & thoe
rouphgolng reporgsriestion of the eir command &ng
tir Cenerul Hesdousrters (Foku “opgun,; wag sel
up under the Genersl "teff np the tactlical head
ot the sir forcex, Mpr Vend pertors renagined

ler Lar inlstry and contipued tc exerclcoe

eome of Lts original functione. “he 1ine be-
tween the reapective dutles of the itwo releted
alpr comnmends (ir Haad usrterg ond Alr Canereal
vardruscters) vez not alavrly drawn, but o ger-
aral stetement is that Mir Goneral Headgusarilenrs
tnok over the operational cornserd ir the lome-
land shile “ir Hesdauartars ratained control of
gupply snd tr=ining. versans comnend of the
alr forces was retained b the acea arales,
~he ateff of Alr Genersl jged ousrtars Hag Orgen-
fged Lirto four subsectione; areratione, weather,
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Area ‘rumy
versesns

yergcens
Ay ﬁrmiaa

Operetional
£ir Unite

aldeirintr-tion, snd intellipence, The intelll-
rance gection enneistled of a lleutenant colonel
ag chief, from 4 to 7 etteched officers, seversl
KOs and & nunber of civilisn clerks. Itz vrin-
cipal sources of infornztion vere intelligence
reporte from the 2nd [ivieion of the Genersl
“taff gnd reports frox the lower elr echelons
vnder ite operetionel cenfrol. In eddition,
rnecr the end of the wrr & greelnl reconraisesnce
urit wee etteched directly to Mir Cenersl escd-
auertere, tut the wir ended before thles atinched
vnit btegen to function proverlv, Techricel in-
telligence reports fron e Hesd uartsrs were
furrnished cdirect to fir Cenersz) Head-usrtere,

¢ eimplified chert sghowing the flow of #ir in-
tellirerce to the intellicence section of fir
Gerersl Usadiouarters follows:

?’I e .n. WY y I ] e .‘ Fu .: B v
WIF LN BllAtWhidwui

Genoarol

e fl Tar
Linistry

2nd Diwvision
(Inte)lirencs) B : pir

.&ef§~zart@r£

Lir Cenersl 'idg Techniesl
Inte’lipence

perations fection

let "ection

{Intellicenca)

(Although tig chert chovwe

gection under Rir Heedouor

let sectlion under fir Tereral

mar wes chlel »f btoth sectd
'8

handled the Jdutie

of both,)




(2) Adr Force Hesdouerters fesponsibility. As
pointed out ebove, most of the Intelllgence
work for both ground asnd air forces was the
respongibility of the Znd Division of the (Cen-
eral Staff, but the air force was primarily re-
gponsitle for two matters: air order of bate
tle and air technical intelligence. The prin-
cipel sources of informstion used in estimetirg
£llied air order of battle were aerisl recon-
naissance (both visuel end photogrsphic), snely-
sle of Allied supply movements, plene markings
reported by Japsnese combst rilots, communica-
tions interception, priscorers of war, captured
documerts, and snalysis of the number and fre-
auency of Allied strikes., Of these, zerisl
reconnaiseence and analysis of 2llied strikes
vere congldered the best sources. /fter the
‘arlenas cempaicn, Allied alr power prevented
systematic reconnaissance, but the Jarsnese
claim to have been atle to ret enouvgh irnforms-
tion to know &t leest the numbter of front line
flelds in operation and the stage of develop-
ment of each. On the hasis of this informstion,
ectimates of the numbter of plares which covld
be based in the combat sres were mede. The
count of 2llied planes which struck Jarasnese tsr-
rets rave then a flrm base for ectimates of the
nunber of vlanes in actusl oreretion, The Jera-
wese coneidered these estimetens to be correct
within 2C per cent., 2ir techniczl intelligence
was obtained from anelysis cof creghed aircraft
by the army air technical department st Techi-
keve (w-ich wss under 2ir Headouasrterg), by ci-
vilien menufecturers, and fron prisoners, cap-
tvred documents end reportis from foreign diplo-
matie representatives. Technicel informstion
ras considered poor, due to luck of sources and
failure to exploit rroperly the informetion whick
wag obtzineble, In addition to the two primery
functione discusczed sbove, the lst Tection of
the Air General Headguerters under operatlons
kept files on mzterial suprlied by the intel-
ligence division of the General “taff and lower
air echelons and was prepared to advise the co -
manding general of Alr Genereal Feadouartere on
intelligence matters, It was the opinion of
officers connected with air intelligence that it
exercised little influvence on Jepenese planning,
teporte prepared were limited in scope.
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Alr order of tattle sgtinetes were kept daily
and lurnighed the consmeanding peneral of #ir
Genereal ”aedﬂUz rters {or his weekly meeting of
the Generel Tiaff, ILstimates, hovever, were
not sent diraet to field cozmands, but were [or-
varded to lover ec¢' elong as & part of Cerersl
Stalff reports, Technicel reports were prepared
6t irreguler intervsls and distributed by fir
Headnusrters, In addition, the intelligence
section of Mr General "esdovartere prerared
ard dlgtributed rerorts covering enery air tesc-
tics snd formulated doctrire for meeting thewm,

Adr froies (Hikodem). "he eir srmy wie the
highest fleld air unit., Prior to the recr eni-

gation of the sir force ir the arring of 1945
an eir srmy wes attuched o ev ry sree army
(grournd) outegide of Jspar end to the sc-celled
defense armies lr the lomeland, After fpril
194%, the orgenisstlion remained the sume over-
seng, tut the air ermy wes sbolished in the
Homeland, and the alr divisions there reported
direct 1o 2ir Cereregl Vesdovert-re which was
directly uﬂdar the General "t:7f (chirt 2).

he dutles of the xir sroy were slmost ertirely
gduminlstr-tive end fle gteffl wee small. Its
prineipal intelligence function wes the cone
enlideticn of reportes fron lower unite snd trerc-
aisgion Of these to the General Ztelf through
chanrels, It zlsc served et 8 chsnnel throush
v ich informution from the General “ieff pacped
to lower units,

fir idvielon (ikoshiden). The eir division

wags the ner + achel n Lelow the elr eray (chert
2)e It received generasl str:tepic policy from
stove and issued the gpecific orders necegssry
for carrylng out tris polley. kost of the opere-
atioral planning wag done et this level., pera-

ongl orders {ron th iivigion skt up faeh
lﬁsfan ang prescrilegz.he resul E to Le ﬁccom-

riighed, but the detelle were left to the next
lower echelon, the zir regimert. The sir divi-
glon staff was fixed by tsbles of orranization
iesved by the lernersl "taff., It coneisted of
three sections: onverstions, intelligence snd
eduinistretion, The gtrength of the intelli-
gence section verled, but usuelly consieted of
free 3 to 6 nfficera nd a number of enlisted
men hesded by & me'nr or lievtenent colorel.
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The dutise of the intelligerce section included
naintenance o 8 war room wlith enenxy air slitua-
tion maps, target meprs =wud renersl situation
rmeps. 1t prepared estimstes of order of battle
within 1te srea of operations usin; data sent
to 1t by its sulordinste echelons. Zetlmates
of ereny intentions were compiled every 10
dayes =rd sent both to Tokyo hesdruerters and
to loser unite., The Iintelligsence furnished by
the air division to the lower units inclufed
*“rat.infnrmatian, operetionel nare, {lsk lo-
cation mare, snd such -hotopraphs as were used,
“hen trained photo interpreters were svailable
in the theater they were stlached to thie echo-
lon., The elr Sivision uveually hed ite own early
warniry systen, Iincluding reder, and often 8
emell section for monitoring enexy operstional
cowmunicutions,

fidr Regiment (Hilogent The slir recinent
correpponded in m&ng ways to the group in the

U & air forces, alt?o**‘ 1t exercized some of
the planning Munetions perforned et our wing
level, It received opersilonal orders froo the
pir division snd {te primery duty was csrrylng
them out, However, the detalled ap&*rtianal
planning, such as selection of ‘om's end bomb
fuging, salertiun of aining point, end specifiic
approeach was often its reaponeibility. The
eta"f wes smgll, aalum* consigtiny of =ore then
“ or £ officers in ell., lo intelligence ofli-
cer was cslled for by the tables of organiza-
tion at the teginning of the war, but there is
nome evidence that after the reorpsnizetion of
the ¢ir forces in Zfpril 1945 en intelllgence
of ficor wes acaigred to the elr regimentis de-
fending the Fomeland, ‘here no speclel intel-
Jigence off icar WAL cnll&ﬁ far, an of ficer wag
dealrnated “ince ilts
dutiegz wers ,aia?ly'*n “the fiel: of operstions
the Intellirence functions were minor, [0 re=
morte originsted at this lsvel, However, the
operational and intellipence rerorts of the
squadrons were consolidated and gent forwmard
to higher headquarters end the alr regliment wes
respongible for diecseminstlon +n gousdrons of
reports pent down from highsr eﬁifzﬂrtf TR ¢
)

the s uadrone were locsted ula#@ wrmfﬂl, *i“‘ n

™
Ao
briefing of coundron cotxenders was done @t the
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gir repiment herdruarters. Irie’ing consisted
of designetion ﬁf the purpore of the migsion,
the tzrpet, Airection gnd sltitude of attack
and withdrewel, redio chsnneles {or the dsy,
ete., ond svallsble information concernirg ver-
ther, enesy diepcsition snd opposition to be
exrected, The eousdron lesder juve only so
wuch of this informrtion ep he thotught neces-
cery to the pilote end sir crews who world fly
tre micaion, TFhotogrephic squedrons were often
ettoched to the sair regiment sncd these hed thelr
cwn feellities for ﬁpvnlor1r~ and printing.
However, sg pointed out, photo-interpretere,
where svoiletle, wore mezignad to tre oir divie-
eion and consecuently no photeo interpretetion
reporte were ilssved by the sir regimert,

fSquedren (Chutsi), The Jepenese squsdron core
regponded closely to the gousdron In the U O
air forces., It controlled a rspecific nunter of
rlrnes, the nurber varying eaccording to miselion
nnd tyre, The suthorized strength vsried at
Aifferent tines, At the teginning of the wer
. f*"%t#rm or 9 tombare were authorized as
{nitinl e~uipment for s srnusdron, Heconnalige
sence nrnd rhmtﬂ anundrons were suthorired Pﬂﬁp
3 %o 9 planes. 2lthough no gpeelal Intelilyg
nf. icer wig mesigned at souvadrorn level, 1n?ﬁL
were nerformed by an of flcer,

A o mi mn tod 'h-w +1 o
mander, He kert the {iles, locked alter repro-
suetion, recelved rerorts fror pllote and air
crewa who hrd snvthing to revort znd saw to it
that studiez of enemy tactice, rlane recognie
tion and e~uipment performence were aveilelle
to pilote, Thie officer gencrelly did no brief-
ing 88 thie wasz usuamlly done by the squadron co
mander, }o gvatematic interrogstion of pllots
end sir crews wag ettempted following & migslor
bt any men who had something to repeort was ey-
pected to do po, elther to the commander or to
the officer perforaings intellicence dutier.
Hesion reporte lerued by squsdrons were usually
aulte corplete., Report forme were prescribed
at elither eir resiment o~ &ir division level snd
ealled for zuchk deta as tine of teke-off snd
lending, ¢escline, tombe, end amaunition carried
and expernded, time of stteck, results of atleck,
vnuenal esightirnrs, onnogition encountered,
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dsmage to plsnea, eneny nlanez destroved or
dameged, ete, Thir aritien report wes made
for each plene se scor eg poesille alfter the
wisslion, Very trief cperstione reports were
m;de by dispsteh inmvedliztely ofter euch nmige-
zion,
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Lunmary.
&. Mlthough virtuelly ell of the variov agpects of
intelligence, ag we think of 1t, were recocnised bty the Jepenece
gnd developed to verying deprees (zove neglipivlyi, no single or-
ganization wre zet up tc channel information throuchout various
commanc levels, o center wae estatlished to meintain rermenent
files of 8ll types of intellirenes for lony tern estinrtes end
statistical snalyeis or to provi‘e for wrniforn disseninetion,

be fesring in siind the leck of orparizetion and the

be
equally importsnt corsideration thot a netior ir retre:t Neces=
garily suffers the lose of certein sources of tengitile inforng-
tlon, intelligence a2t Navel General “talf level and, to g lesser
‘egree, at Combined Naval l'orce level) cen be gsid to have done

well in the production of pood beeckproind nmeterisl.

¢c. ‘&r plans chiefs (and operations chiefs st Lombipec
Neval Forcee level), slthough hendicepped vy the cherscteristic
Japanege over-amphesis on oper:tione at the exrense of prensrg-
tion, were chle to snticipete eremy movements with regsonehle co-
curacy. These predictions were bteged on ¢ common sense evelupe
tion of teaticsl coneiderstions; the vapsnege s2sumed thet we had
full irformstion of their strength end weskneeses from a tacticel,
strategic and peograrhiesl sterdpoint, end then guesced what moves
we would make orn the basis of such knowledye, “ueh aseumrtions
#ere gupported by whetever informstion the comnumiestinne erd 4ne

tellisence derartrernts were rble to surrly,
<o Orranization,

&« rgsrlzetion of the Japsnese !avy's overall comnancs,
ircluding depertments under the Navsl Cerers]l “teff snd eutedivi-
siong #ithin the Intelligence Jerarteent, e sghown cn the frllowe
ing page {(chart 9),

b, Drectly telow the lLaval Generel %talf wee the Come
tined Havel Force, the highert sdviristrotive and tzetical comwand,
which irelu'ed the Corbined Fleet (811 tectien) unite both suriace
ard wir), navel districtes aons puard Clstricts, £ gingle stef?
served ez heedouerters personnsl for both Combined Xeval ‘vree and
contined Fleet, iHesdqusrters of Corbined lNsval rorce wes orpenired

r

into 10 departnente ineludine: (1) surfece operationz, () air
operations, (3) intelligence, (/) communications, (%) meintenance
snd surply, (€) surfece kemikeze, (7) ad jutent, (3) lend orera-

tiore, (9] corveys, (10) submerine operstions.
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JAPANESE NAVY HIGE COMSARD ORGANIZATION

Emperor
L oo
t

Tuperial Headquarters

Navy @inistry  Naval Genersl Staff

|
¢

lgt Cept 2nd Dept 3rd Dert Lth Dept
Var Plans Supply Kaval Intelligence Comrunicetions
ek | 1l fear AdmeChief g
1l Capt
1 Comdr
i Lt Condr

5th Eaction 6th Tection 7th Section

iorth & fouth Americe, Chins & M¥enchuris V'SR, Germany,
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¢, The Intelliyence Cectiong of the Havel General
Staff and the Combined Favel Force conestitutsd the entire intel-
ligence orgenization, in the etrict senee, in the Jzpenere lavy,
Althcugh moet 1f net &ll of the various aspects of intelligence
sere recognized and intermittently perforued in gome manner ir
subordinute comusnd (vesuslly #s a corollary or, more accurately,
a8 a secondery duty, nothing even remotely resemtling an intel-
iizence orgenizetion exlisted below Combined Neval Force, No
supervision wee exercised over stbordinste units nor wes intel-
lipence persornel selected for thenm,

de It Fleet level (both surfuce znd eir) intellipence
vag additional duty aselgred tc the communicstions officer resyon-
sible only to the commending officer of hig fleet and thies officer
simply correlsted availeble informetion for the immediste tacticel
use of his coumander,

&, 't the outbreck of the wer with the U U, there were
29 olfficers in the entire 3rd lepertmert of the lsvel Ceneral
“taff end one in the Combined Keval ['orce. Fy sprirng of 194%, the
totel of olficera hed been increcged to 27, of whow L2 mere ase
glgned to the 5th Tection (Americar inrtellirence) of the Central
intelligence depsrtment, and L to the (ombined Navel Force., The

inerease wre made roseitvle by the surplus of neval officers, re-
sulting from the (eererse irn the nuuber of fleet unite afloat.

L oceurred wo late to Le of Lenefit, hovever, The depsrtsent
wag ceriouely wndermsnned throvghcut the wer period, wes Lerely
eble to perform the minimum functions szeipned to 1%, and could
take on rore of the other functions of which it had cognizence and
which are conziderel baelc intelligence duties, (. .1thin the rd
Uepertzent, the tasl 2" compiling 8ll information ebout sir unite

of the U U and Eritain, technicel, stetistical, end order of bete
tle, wae tre duty of cre man,)

b, Ho estimate is popgeille of the total nunber of of-
ficere 1r the Jepsnere bevy in echelone below the Combined Naval
Force who performed Intelliyerce or releted duties, since their
asgumption of the work wag et the direction of the unit commander
and weg in additlion to the primery dutiee by which they were listed
in the tatle of orgenization,

¢, felection of intellipence personnel in the top come
mand level wrg made, where porrible, on the tusis of proficiency
in languages end experience stroed. In sctuel prsctice, officer
assistants were frequently assigned becsuse of sn expressed pre-
ference for that type of duty or teceusce they had been rejected
for fleet duty due to & physieczl disability. (The 37 sdditional
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officers areligned to the 5th Zectlion in 19/° were newly sradueted
from the lievel Academy, ‘aving no experience or training, howe
ever, they were useful only in preperin: sunnerisee besed on U
brosdescts and in a statisticn) cerecity, The ratio of resuler
efficers to reserves vag shout 1 to 32,5 in the rd Departnent ),

(1) In subordinste copmands, the officer resyon-
sitle for performing intellirence duties
wag siven this sdditionsl duty st the diseretion
of the commending officer of the unit, is has
been stated, the conmunicetions officer weaa
usually eiven the tesk, but not the title.
vomaunicutions officers were seid bty Captain
Ito of the Jspanese¢ lavy lersornel [ivision
to have been selected fur thelr aptitude 1in
intelligence matiers, providing thelr communi-
c:tions abllity wes gsatisfactory,

d. There were no intelligence schools operated ty the
vapanese lavy snd no srecific courses in general or begic intele-
lirence were given in eny netvy schools, including the Kaval 'cadeny,
In & few instances, officers in the 3rd Jepnrteent had received
foreiyn lenguage training and eome hed been sent rbrosd for study,
but rot with a view towsrd fi{ttin; then specifically for the 2rd
separtment, lowhere did it syresr thst thsre was any serisue ige
mand mace for the irnitietion of a grecisl covrse in intellivence
trairing.,

apeclallred training was offered in cepr-
setivities rel:-tins to intellirerce:

i compuricstions, essentisl technical ir-
struction wae riven &t the Navy comruni-
e ticne school st Tokoeuks,

The communications scheol st Yokosuks 8 so
produced 8 pergonnel bLy-rroduct known es
fomughl, They fre.vently were used &g sge
slatents to the coumunications officer or
other offloer who was desijmates to handle
intelligence matters in gubordinste commar. s,
toth surface and sir, YVomush! were ‘hosze
studenie who had been dropped {rom code
tredinlng becsuse of leck of interest or epe-
titude but hed been piven sufficient irsine
1ﬁf in admirietestion to hendle “etalles ard
paper work. They received no intelli ence
tralning end were not highly reg:rded vy
the Japanese n-vsl of{icers interrognted.
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"hote ;Lt&???%*ﬂf’~ﬁ trairing was oiven
to 8 small group of officere (30 had come
rlated the co rge at the end of the war),

but not to penerel intelligcence officers.,

No tralring in flak 2nelyels, recognition,
or *@chnicai intalliranve LT 1van in
nreparation for intellirence work,

4 | o " Y a e il " & JV N
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The principal function of the Jvrd Departeent
(intelligence) wee to guprly Iirformetion to the
15t Departument (war plans). This, together with
comnunications intelliparcs ["rom the Lth leperte
sent) and informetion ss to the tecticel situe-
tion {from fleet uﬂ*fa) fﬁrmed the baaia for age
tinetes o

tentions, fmrmul&teﬁ Ly t}e e 9‘&!5 Jﬂzart-
zsent, The Intelllgence Demartmont Cld ret pere
ticipate in the meking of wlsne or ereny predice
tionr, Rear Admiral Tskeuchi, chief of the fth
(U 7) Tsetion of the 3rd lepertment through most
of the wor perlod, said “is section "never st
tearted to play thn pert of foreceaster, e never
attempted to reseh conciugions, bhut we pssged
information on 1o thoze whoee duty i¢ wee to dee
rlgv forces (wer plans)., I impressed my sutor-
dingtes with this procedure," Lnemy intelli-
rence wag forwsrded to the lst lepartaent by »
3rd Depprtuent representstive st dally confer-
ences ettonded by naval pergonnel onlw and pre-
slided over by the Chia“ of the Xavsl Oenersl Ctaff
‘ritten reports to’ Flang, sumsing up the enery
gituetion, were Mupy 1ﬁhﬁﬁ waﬂklv by the Ird Depert
ment early in the war, but hecans loas ?r& uent,

Photo intellipence end [lak inte lirence ware not
considered functions of the 3rd Department ond

no direction vhelgoever wag exerciced over such
gporadic developments ag were carvied out in
operational units, In turn, the 3rd Deperiment
413 not raceive Infornmntion developed on there
subjecta except intermitigntly through contect
with war plene,
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(3)

‘4gseminetion of sueh inte!lirence Information
ap was conglidered pertinent to {leet units was
mesie Ly the 3rd Depertment, The nature of the
{informetiop developed, however, wag zuch that
11¢tle of {1t was of value tc unlts other than
thore enjaged in tor level plamning. #&& such,
the Combined liaval Torce, through its intelli-
rence officer (who wes gleo chiel of the commu-
nicetionsg section), received generel informstion
from the 3rd Depsrtment st irrs;ulsr intervals.
Urgent informstion to Combined Laval Force and
fleets mes sent bty radio in the name of the
Chief of Ctaff en’ weg usually oripgineted by the

Har Plane Department.

t. Iptelligence fection, Combined Noval Force

(1)

rlthough e separate section was cet up for in-
tellipence, the communicetione officer was head
of both sections and received no officer nseist-
antg in intellirence until Februsry 1944, C(ome
mender Nakajime, who zerved in thet cdusl cepacity
from Novemter 1923 until the end of the wer,

geld his principsl duty wss "to meke estimetes orf
'‘merdcan or cther Allied forces end to meke de-
ductions on thelr movements," lHis sources were
the suzmery received from the Level Genersl Steff,
which he dagerited ss "frogmertury end very Jene-
ral"; informstion developed bty his own communi-
cationg section; end that alned from eccess o
a'l operstional reports frox sutordinete units,
{neluding serial end submerine recorrnalsesnce
shich, he seld, "wse yood, but there wag not
enourh of 1t," ‘leriel reconnslscance wag nevers-
thelerg hie test cource in making enemy movemen?
egtimetes, in which the emphasls was on the im-
medinte tacticel situastion, [hotographs rearely
reacred Continsd Naval Force, but informstion
derived from them, vher an interpretstion was
mede at & sutordinste unit, wes recelved by cdleg-
pﬁi tt‘.'h »

n Emd i | Drdmaa bEVALl Force

? "'ve’f dﬁ}%a%nﬁﬂyg"gﬁ 3?&‘;‘*&“ fﬁ%ﬁﬁmnce gcti-
vities in subordinste commands, end did not rdise
seminate its estimstes elther to sutordinate units
or to the Naval General Steff., Informestion and
sctimates were used solely by the Commander-in-
(hief "to formulate policy end issue the necegsery
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e. Intellisence st Alr Lesdouartere, Navy iiniselry,
~onsisted of technicsl intelligence cevelopments snd 8 briefl pro-
gran of trairing in recornition (condueted for only & vesr) in
which 40 enlisted men mnd 215 officers eech received ehoul ¢ hours
training., At the conclusior of the course in 1943, 2 booke were
pnepeatled conteininy silhouettes en' dete on Japanese and Allied
ships end aircraft, obtained meinly from non-classifled U T pub-
14cntions obtsined in neutrsl countries; 000 coples of each LoOOk
were rrinted and distributed to lower echelons,

| d., Swmmery of Funcitiong. Howhere awong the top level

conmerds (and certsinly not in subordinste coxmends) wsg there &
centrsl scency for the collection of ell intelllrence, both orera-
tione]l and beckground, Fithout such & pool, gtntistical research
and study for the purpose of deriving lessone from enemy tactlics,
use of ecuipment, end recommencing counier measures, Wad impogaihle,
Uniform diesemination weg equally hopeless, "hether either could
have been scconrniighed by fueh an sgency without & supporiling ore-
cenigation extending to the lower vehelone is problematicel., 10

affort wae nade in this direction an? the concepl wes not held.

&

&, LQu estiong intellicence wes, in genersl, suppliec
by the 4th Depsrtment directly to "&r rlane, '

v, Ceptured documgnts were sent directly to the Jrd _e-

partment end were conslcared the mogt securnte source of informa-
tion, slthovch linited in mumber,

s, Prigoper of wsr informetion was sent directly to the
ird Depertment, Thia source, slthough discounted bty 81l nf the
Jupanese interrogsted, contributed valusble informstion, es evi-
denced by the few Japsnese documents recovered in wrich these in-
terrogations were putlished se well &s Ly the fset thet certsin
date sbout U & forces, known to the Japanese, cen be traced to no

other gzource,

d. Techpicsl intelligence wse ceveloped by the Naval fir

"echnicel !reenal under fir Feedouerters of the Lavy ddristry
(chert 10).

&, Jon $ forejisn news hrroadgagts fur-
nished the 3rd Lepsrtiment with a grest desl of informetlon es 1o
~roduction, strength and lossee, tegsed on & tereful enalyslis over

& long period,
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ENers ¢ igreagingg ottained through
neutral countr ¥ rrrvioad 1nfnrﬁation m'i¢h wig too old to te

of tacticel use, but wag Jdepsnded upon in formulating lony term
eztimates of U T atrength,.

g. laval stteches proved one of the mogt preliflc sour-
ceg prior to the wer but the flow dried up slmost completely as

diplomatiec relstions were severed., ?ttaches In Cweden, Cwitger-
lend, rortugrel, and lpaln continued te suprly delsyed information
obtained from naHUpagars end publicstions from Ameriece., The ate
teche In Ferlin furrished some informetion on Germen technical
developments, Yut wasg congldered unrelleble, Lelng over-influenced
by the propsgaenda of the GCernsn militsrists ss to the weskness

of the Allied position in the Teat,

k. Comtat information from {lecet (surfece erd eir) units

snd reconnsissence revorts (aireraft, surfece, svimerine) pasged
ty chain of command to the Vsr [leng Depertment and were only in-
fre uvently rcuted to the 3rd Tepertnert,

1. Lislscn with Pgbqp ggggg;gg vee of minor imrortance

to inteiligence. ¥No Nevy intellirernce officer acted irn sp officiel
1isison capaeity with the frmy, elthough there wes sn occesionel
exchange of written information., ‘ray opersticnal intellfpence,
both land and air, wag evallatle 1o the levy “sr Flane Department,
but usually toe lste to te effective, [rose lieigon wes mainteined
with the Foreisn 09fice and the Mavy “inistry, btut lisiecon was
feirly cloce with Air Headqusrters under the hesvy “inlstry, in the
Technicel Intellicence field. "The latter econtact wes of resistance
to the 2rd Departwent in preve~iry the eneny sir order of battle,
4thin the l'aval Teneral “taff itsell, & consideratle lap develope
ir the swxchenge of information Lecsuse of & wide physicsl separa-
tion of the departmente an? the bhreskdorn of communiestlions in the
1atter stager of the war,

Jo Speglel service orgsnizetions end secret soclelics
were of n@ﬂligiblw velue to the bavy. The Nev: hsd no orgenitatinn

compereble to Tokwnu Kiken (frwy 'recial fervice)(pert Vi), The
exirvternce of socleties within the ‘mpire which msy hsve contributed
informstion to the Nevy as to the effect on the Japenese pecple of
tha conduct of the uar, with ¢ view towserd preventing eny inter-
ference, is outeide the scope of thie report,

('h‘ ® 'Lg ! El ;ﬂ L
g, 7ithin the limite of the Japencre coneception of in-
te'lipsnce, the misegion of the “ré lepartreri, nemely the produc-
3 P 3

tion of intelligence background materiel ee distinet {rom opere-
tional in‘eilisence, wee we'l done, In spite of e seriove lack of
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menpower, the tediovs process of eifting throvgh a mass of wnrelsted
naterial to errive at s series of fagts cor best guesses about the
enery was done with considersble success :nd sccurecy, The Depart-
ment weg, further, very lirited in ite scceses to the most tangible
snd accurste sources, specifically reconnelisssnce reports, photo-
grephs, ceptured documerts, and prigoners of wer, becsuse of the
unfavorable militery situstion after the initiel succeseces, ler-
haps the btest svailable evidence of the success of the 3rd lepsrt-
mert 1s in the document "Mryanizati-n of the U & fArmy and Navy Alr
Forcee", dnted Yarch 1344, ceptursd st Taipan, of which & trene-
1etion was pubtlished in Cinepse-Cincpoa ulletin 27«43,

7. Lavel ’ir Forces.

&, "he sir srm of ithe Jepenese Navy wes not 2 sepsrote
antity, tut depended vpon the hesic Nevy chanrels for edministira-
t1on, surply ard msintensnce., The chein of comusnd of the elr and
combined commarcs isg indicsted on the following pepe (chart 10):

t. In air wnits of the fleet telow Fleet ‘eadouarters,
cortet intellirence dutiee were secondery and usuelly hephegerd,
derendins on the importence stitached thereto Ly the commending of -

1 Cer.

(1) tbosrd a cerrier responsibilities for briefing
fell to the sir officer., This designetion ap-
plied to the commanding officer of the alr group,
who wug not sattsched to the ship., In the event
that a group wes embarked on 2 or 3 cerriers, the
cenior of ficer of the proup sboard wee so desly-
nated., In ectusl briefing he wag sometimes re-
rlsced by the ship's captain erd =zight te essloted
by the westher officer, communicstions officer
snd Hikoghi (plliota temporerily grounded to acsist
in the operations and administration of the groun).
The Ltriefing consisted of navigetion drnte, wmethod
of atteck, weather and communicetions, ‘Avalletle
target informetion and terget meps (if any) were
given to npllote on the miseion, Fhotographe were
rerely avallable and almogt never in 8 cusntlity
gulficient to surply more than scuadron lesders,
No instruetione were piven rilote ge to ditching
rrocedure and no gurvivel informetion was included
ir the rriefing, o alr sea rescue orgenizetion
exieted, "lote forced dowmn beyond essy rescue
distence of esurfsce vescsle (usuelly construed to
mear over the horlgzon) were on thelr own,
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CHALY OF COMEARD FUR JAPARESE NAVAL AIR

Emperor |
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|
: 38 I

| | Combined Navel Force

Adr Hdq Tther Buresus SENPPIITR) SR e Ner P, Sr——— sl

(Training | z Ar Fleets Curfece Neval
and Pro=- (Foku XKentei) Fleets  Districts
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rir Flotilles
(Koku Sentai)
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(Kokutai) directly to Koku
 Kantel)

Equadrona'
(Hikotai)

chart 10

(2) Two examples of esrrier triefing in the Jepanese
Kevy stand out in sharp contrest, For the ate-
teck on Pearl Harbtor, instruction of pilote wes
tegun fsr in advance of the misszion, Pllots were
given an approsch chart, target chert and, in
lieu of serisl photogrephe, & detajled drewing
of the hsrbor end Ford Islend showing the loce-
tion of shipe. This dlegram was amenced twice
prior to the sttack to conform with lasteet infor-
mation., briefing included specific target priore
ity, ettack formation end routine data %weather,
conmunications, etc). The resulte of the attack
and accuracy of damage agpessment testifled to
the thorovghness of preperation, /%t the other
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extreue, in the cerrier sttacks,ir the fleutisns,
pilots were rent out without maps or information
sbout the terget., Fhotogrephg teken on the first
dey'e stteck, however, were rrocessed sboard enc
enployed to sdventege on the followiny day., "he
lack of proper triefing irn thieg instance carnnot
Le expleined on the tesis of the di’ficulty of
obteining mdvance tarret dete, Countless pimiler
exsmplee of insufficient preparation must bve at-
tributed lergely to @ leck of & fer-sishted sr-
precistion of the adventages thus lost, to an
over=-exphaglies on the attack, ond W the fsmiliar
Japanese rellance on s timely srirituel interven-
tion, A reallecetion of these shorteomings bty the
Favy came too0 late to inltiste & corrective pro-
gram, The high-compmard level Jepansse nfficers
interropated were unaninmous in declaring thie to
heve hean & melor »eskness,

*ollowing & flight or miszslion, interrogstion wee
cornivcted Ly the elr officer, sonetinss scsisted

by Hikoshi, The leader of the flight reported to
the alr officer in the presence of the other rilots
and snswered hig quegtions, if eny. ! written re-

port weg then submitted, not by the sir officer,

hut by the flight lescer who hed received no
training in reporting »nd who apperently regsrded
it &8 & chore to be disposed of re esslly as pope-
gible, Deveral Jaepanese who were interrogated esg
to this procedure stated thret stendard forms were
uged, Trom thore which were recovered, however,
there secms {0 have been little uniformity end
trestment in the reroris veried from pgood, in e
{few coges, to scme 8o cesuval as to omit the nume
ter of friendly planes on the {light.

o detells whatsoever were included, in the re-
rorte recovered, to support clasime of donmarve,
end no confirmstion wag recuired (or included)
of the number of enemy sircrelt clalined to have
been desgtroyed, ‘The obviouvs result ves a ten-
dency to exa,serate grertly damage Jone to the
aneny 1o & point where the {igures sulmitted
on conmbat reports were cetrimental to future
‘rlanning, Csptsin “hmae of the Nevel General
“taff mode this stetenert: "In cares of attecke
on shipping, I took into conelderation the tyre
of target, the amovnt and welght of shells exe
rended, the seneral sttsck situstion and the
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relistility of the witnesges., Uy evaiuetion of
damage rerorted and lorser sustained by ehipping
weg ordinerily in the neighborhood of 50 per cent
of the reported damage. iy evaluation for the
demsge reported in the case of smirplenes was 50
per ‘cent when the total reported was 10 or lvelow,
23 1/3 per cent for losses estimetsd from 10 to
&0 ané 25 per cent for 50 plenes or akove. In
my opinion, even efter these deductlons, the re-
rorts were still sxeggsrated,”

The routing of combat reports from the {ield sp-
peers to have lscked umiformity. Commender Yokurs
of the 5th “ection, 3rd Depertnent, seid "reporte
nere by radic from the lleld, There were a few
pritter reporte, however, which ceme infrequently,”
“dmiler gteterente made at the Cosbined Fleetl llead-
anartere level leed to the cornelueion that written
reporis, except in unususl casee (e.z. in the case
of & request for sn awsrd) were not sent sbove the
level of the Mleet Headqueriers, thus further 1i-
niting a profitable exchanre of Informetiion smong
nafor fleet 'unite,

¢. Seerch snd photo reconnsissance were repgarced rs ihe
concern of operstions in sutordinste units, Lo be used to surply
tscticel dete of iumediete necessity end, as such, recelved little
direction from higher commards, Captain Chmae of the Haval Uenersl
“taff, in & report shich he preparad st the request of the “urvey,
#rote: "The Jananese Lavy tried to make the best rossible use of
rhotographic intelligence, tut could rnot cerry out the progren ef-
fectively becauvze of the general fellure of aserial Tightlng power rnd
a bad custom of meking lisht of reconnsiseence vefore the war,...!rom
the baginning of the wer until its terminetion the Imrerial Xavy wes
suffaring from & shortege of vecornsissence plenes (znd) trained obe
server personnel.” [t the beginning of the war a few carrler planes
were ervipped »ith cawerss, tut the pllotes had recelved no treining
in thelr nse, “uvestioned se to the employrent of the photosrephs
so obtained, Vice /fdmirsl Tvaysehi replied "I'uv afreld we Cidn't use
them for much of enything." (The »ictures of mtch Harbor teken on
the first dey's attsck sre the single notelle exception clited in any
sf the interrogstione,)

(1) Throvghout the war period, cesplte a paper orgend -~
getion somewhrt more impreossive, the Favy had only
2 recornaissance enuedronsz, both land hesed, 11
rhoto recorneissence wes done Iy these 2 souadrons,
although the pilots hed teen glver no specisl trein-
ing in photoprephy., Further lirmitstions were
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impoged by the extreme vulnerstility of the
planes used in the early steges of the war; the
reor maintenance record of Lyrt, reconnalscance
plane used exclusively in the later stlages; the
leck of adequate {ighter protectlon, and el’ect-
jveness of U £ redar werning.

(there waz ore trained interpreter et esch such headquerters), and
A reemingtion of annoteted rhotoyraphs was restricted to the oper-
ating urit concerned with the terpet rhotogrephed, Inforrmetion de-
rived from the interpretation wes dispatched to the Naval General
“taff snd Combined ievel Force, A yrogram for €reining 100 addi-
tionsl interpreters to be seslizgned to all squedrons was trought
ehout bty esnuadror demxend, & need for additionel ‘hologrephs of
shivping tergets at Ckinawe end Iwo Jima for hemlkave atlacig, and
s belated peneral reslizetion of the imporimnce of the work, The
clase »es 8till ir tredinirg et the end of the war, ihere wess 1o
attempt sade to maintein e continuous photogrephic record of eneny
bage development snd no rhotoyraphic interpretstion center to han-
dle such e program, hed it been attempted, Ly U T stendards, the
resulte schieved in seriasl rhotographs end interpretetion by the
Jepaneee Navy were negiigitie,

A, Photo interpretetion wag done st air {lest headquarters

a, Flek locstions were, where rovsible, located fron
:

aerisl vhotograrhs and the informetion wes passed to the rllots,
“ome dets on AL perfornance weg gent down from the nevel regeerch
lebeorstory but no anelysis was naede, at anv level, by methemstlcsl
ecaleuletion of density dependins on the coursze end sltitude of the
»lane, o personnel were assigred to thie tesk end no usnusle, Tlak
cherte, or stulliep cn the subject were used,

eet lesdousrters snd Unitg /{lost.

8., At fleet hesdquerters (surfsce), intelllpgence wes an
acditionsl duty essigned to the communicetions officer., Tuch duty
ineluded the evalustion of oyereticnal intelligence and correlation
of it with backgrownd rmeterial received from Coubined fleet, for
the tactical vse nf the commanding officer of the fleet., Ipecliiic
gsources of operstionsl intellipence were listed Ly Lom-ander tanl,
of the nd Fleet steff, azs beings (1) reder, (2) monitoring of
eneme trenpemissions, (2) eirersft rerorte, (4) submerine reports.
Combined Fleet Feadouerterz supplicd estimates of enemy intentlons,
chenree in enexy orpauiszetion and locatlon,

b, In subordinate commends end individual surfece unite,
the comrunicetions of ficer handled the relaying of intellipence
except whern a squadron flag was aboard, In that event an officer
wvas sesigned to the {lap to perform intellicence duties, Action
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reports were preparad by the senior steff officer of the scuadron,
Informetion to ships while underway consisted mainly of serisl
elghtings and the loestior of enemy ships and submerines,

9. Helationship of Intelligenc sergtiong Plarning,

; #., Havel operstionsl plang generally origineted ejther
in the Navsl Cerersl Ztaff or in Combined Neval Force Headquarters,
and were drawn up sfter discussion by the hesds of the two organi-
zations, Vilthin the Nevel Cenersl cteff, responsibility lav with
the lst Department:; orianiged ae fo’lows:

JAPANESE N'VY T2R PLAKS "RG!RIZATION

lat lUept: ‘Var Plans

Items perteining to wer gvidance
ancd other nationel policies in-
volving militery effeirs,

l] Ridm, 1 Capt, 1 Lt Comdr

lst Seetion | izth ‘ection

Plarning General j Escort Operations:
Group tffalrs | &id in plens con-

Grouvp | cerning home de-
Estimate of situsetion; fense.

operetion plans; wertime | Duties per-

orgenigetion; iteme per- | taining to | < Capte, 4 Comdrs,
tairing to Joint opers- oreretions | 1 Lt Comdr

tions hetween !rmy-Nevv. | supply plens

1 Cept, €& Comdrs 3 Cepts | (Pergonnel shown

11 Comdrs | are ag renuired bty

2 Lt Comdrs tehle of orpsniza-
tion, [ne to con-
current office=
holding of two posts
ty one officer, ac~
tual number agsipred
wes about 207 less
then indicated.)

Chart 11

w/) Y
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b, HEstimates of ereswy strength, cspabilities and Inten-
tiong made bty the planning group of the let lection were tased on
informetion from two me!or sources -- the 3rd (intelligence) end
the Lth (communicetions) Depertaents of the Faval Cenersl Itaff,
Additionel informstion wes received direct from opersting (laet
forcee by disvetch and from the !rmy ar required.

¢c. During the eerly planning stages for importent cpera-
tiong, all evailable information weg trought together et weelings
held bty the lst Departmzent end sttended ty the heads of the Jrd
and 5th Lepartments. It becamne the responsibility of the plerring
grovr of the let Dersriment to mske & comprehensive snalysis of
varving rerorts snd produce the Tinrl ertimete which wes Iincor-
rorated inte the operstion plan snd submitted to Combired Keval
Force Headnusrters end, if approved, tc the Chief of the aval
General Ctaff, |

1. ! simplified chert showin; gources end informestion
used in Nesvy operationel rlaenning ie shown on the Tollowln: pege
4 e \

(chart 12).

a3 :

e, OSteps were teken to obtrin the Vevy dirister's sprse-
vant when orerstiong were contempleted which involved the /overn-
ment's rerticipstion., “hen s contempleted operstion wes ol grent

L 1, "

imvortence but ¢4d notl exceed the pcope of euthority of the Chief

of lasval Cenerel "taff, the order wes issusd in “1e neme bty direc-
tiorn of the Navsl “teflf, Imperisl lHeadcusrters; when the operation
went beyond the suthority grented the Chief of Kaval General Tteffl
Ly the Emperor, the plen wes submitted to the Lmperor for sprrovel
snd then igsued as an order of the haval Steff, luperisl esd-

quarters,

o The intelligence grist for day-tu-dey planring wes
sunprlied orally st deily conferences attended by depsrtment chiels,
ard was suprlemented ty 2 weekly intellirence estimste pubtlished
by the 3rd (irtelligence) lepertxent and pgiven very limited distri-
bution., £/t the dsily conferences, the Chief of Feval Genersl Ttaff
vevally presided, and & review of the general wer sltustion based
on lstest dispatches uns presentsd bty the stsflf duty officer, who

chenped deily.

go 'The reletionship of the Haval Ceneral Tteff endé the
irmy Genersl Ttaff in the corduct of wer pleanin: waz seinly one
of conference lieicson, perticularly on importent plens, amonpg hey
officere of toth etaffe., iatters conferred upon were rresented to
varicus high conrmanders snd their instructions obtalned., Ir highly
importent metters, the chiefe of the two Ceneral "taffe conferred

directly with each other,
’,
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$AR PLAN INFORMPTION SOURCED, JAPARESE MAVY

(Captured documents.
(rriscner-of-wer information,
*“Pjré“ﬁ;ﬁi““” Reporte fron fleet purflace
' forces,
-In%elligenea_*mﬂji&rinl reconnelssance,
- &‘f‘l (:41itary attaches & speclsl
 Gen Jtaff services organigstions.
(Enemy newspapers and magegzines,
(Investigation and evelustion
of informetion collected
over & long period of time,

N s R
lst Dept Fleet _ (Rleports of bettle results,

“ar Plans Forces (Aerial reconnaissence.
B | Torces
Gen “taff

\

(Analyals of radlo trsffic
volume.
(¥oritoring of medium and shorte
veve trosdoasts.
Mfferentistion of codes,
Plain langusge trensmiesions,
(Radie direction finding.
(Analyeis of call signs,
(Anelyeis of slr-to-air and air-
to- ground trensmiseions,
(Analysis of priorities assigned
to intercepted transziceions,

nd Div . 4th Dept
Intelligence Communications

Army Naval “% 5
Cen Staflf - Gen Staff

(There wos & daily excharge of informetion hetween the Jrd and Ath
Uepartnents, toth of which also recelved informstion sent Ly
dispatch from fleet forces, Lislson on intelllpence metters with
the Ar?y wag schieved through semi-weekly meetings of department
heads., :

chart 12
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h. Liesison with the throne on operations wes in the form
of reports on importznt mstters comcerning the conduct of the war,
such reports being presented sfter sn sgresment between the Army
and Navy General Ztaffs had bLeen resched, Ko declision was reached
et these eonsultations.




v JAPIKESE SOURCES
o s el

e. Thile it 1s clear th:t » gre:t deal of informstion was
obtained by the Japsnese frox U & pre-wsar snnouncements end later
feom govrees such se radio brosdceste, newspapers, magerines, pube
liestions, ete, their informetion in point of feet wuz oftentinas
a0 eleborate, detalled, snd of such & nishly clegsified neture ss
ts have come only through other channels, the more otvious of which
gre eerionaye, interrogation of war priscrers, ceptured docunerts,
ard communiestions intercerta. “he follcwirg 1ist 1s belleved to
contain, in the order of lmporisnce ard relistility in the Jsparese
mind, their prim-ry sources »f informetion:

(1) Communicatione intelligence.

(2) Hedlo brozdcests from I % on both intermediste
end ghort wave,

newspapers, megavines, perlodiesls, marusl s,
doeumente ond technical publiestions.

jevarts frou operetionsl forces, including sub-
merine ~econneissance, serisl visusl recornsis-
sence, and photographic reconnsissance snd inter-
rretsation,

Conclusions based on tecticel end girrtegic con-
sidlarations,

reductiony from eneny operations.
Ceptured doourents.
pedgoner of war interrogation.
eporte from attaches atrosd,
(17) Techrnical intelligence.
(11} Informstion gained from Germeny.

(12} Informetion geined feom cosstwetchers snd netives.

b. This iz @ composite 1ist msie up from all sources gvell-
able. lo single agency or suthority vsed all of them or, indeed,
even listed ell of them., It is considered natursl thst opinions
should differ couewhat ag to uselul sources of irformstion, &nd
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especially is thls considered truve of their evaluation in order of
importance. This liet of twelve sources, however, is thought to be
cosplete and sccurste ss to the channels aveilable, or at lesst as
to the ones used, by the Japenese irn their intelligence work, If
other sourcea were used, they were et best obscure, are now flstly
and completely cdenled, eni cannot te traced ir sny eveilsble records.

Z. GCommmnicstiors intelligence

a, it ig clersr that commumiceations intelliyence of all
gorte was heavily relled upon ty the Japenese as ¢ fruvitful source
of informetion., That a really consideratble effort wes expended
elong these lines will be made clesr by an exemination of the orpani-
gntions set up for this purpose,

be [foth the 'roy and the ligvy hed thelr seperate orrani-
zntlons working on communications intelligence, The Navy's head-
svartera station waz located st Owade sxnd the ‘ravyie at Tenashi.

The organizetion of the speclial section
(redio intellirence) of the Ath lepartment
(communicetions) of the Naval Ceneral “4uff,
eg of 10 Pugust 1945, 1g chown on the follow-
ing pere (chert 13)

iz epecial section (Tokwunu ian) in the
Neval General Ttaflf wae sen entirely separste
administrative unit, ancwerastle directly to
the Chiefl of the Navel Genersal “taff, It wae
Hoaded by fLdmiral Romure who wag nlsco heead
of the 4th Deperirert (communicutions). The
executive officer of this unit, Cormender
Ugena, Hideo, IJK, gave the following general
statenment with refererce to the work of the
Tokimu Hang

*Iutles of the special section consisted of
interception and anslysis of 2l1lied radio
transnissions, and dissemination, by dispatch,
of intelligence recelved in this manne» to
the proper activity for action when Jjustifie!,
otherwise by delly end periodic swimnry to
the Navy dnistry and the Xavy General “taff,
Information judged to te of interest to the
Arvmy was relayed to the "ar Hinistry,
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RADI” INTELLIGENCE ORGANIZATION, NAVY GENERSL STAFF

“peclal Cection, 4Lth ﬁnpfﬂi

fidn Nomura, "ead of Section
(Also Heed of 4th Departuent) |

1st Franch 2nd Eranch | 3rd Eranch
Cencral Affairs Code-I'reaking Uweds Comm Unit
Research
Cept Amano (now desd) Capt lorikawa
Cant Endo |
Comdr 'zawa, Hideo Comdr and
Lt Cozdr Catake
- Lt Comdr and US & Fritain) 10 regerve offers |

; 1l regerve officer Lt Comdr Kekatsni 120 communicetions
| | (China) | pergonnel

L.t Comdr Fumoto .
(Russia)

30 typlsts

“tuident tralnees
- used upon emer-
genecy

(The Owsde communiestione unit wee an indepeniert unit.
Captain Morikeva had tao duoties - commanding offlcer of the
Owada communicetions unit, end head of the 3rd l'ranch of the
special gection,)

chart 13




"The Special “ection snelyzed ship call
signs, volume of communiocestions treffic, rout-
ing of treffic, and “DF, and had limited suve-
cees in predicting 211isd operations by this
MESNY .

"Chief sources of informstion were sir-to-
gir end sir-to-ground tronseissions bty Allled
forcce which we were sble to brisk some of
the time, and strilke reportg of the I«l9e,

The practice of the U«29s adjusting radlo
freqguencies prior to ¢ rald often geve warn-
ing of an impending strike, "he presence and
tronseisgione of F<29 weather reconneisesnce
plenes provided informstion by whieh the Jape-
nece were 0 per cent guccessful in estimsting
the trrpet arece to be sttacked,

"he orly information usefvl %o the lpeclal
"action recelved from the Germons wes the /i
(vengdesgting 211ied Jerchent Chipe) lasic
code, Use of this co e perulited vs t bresk
shore-toe-ghip tranguissions to zerchsnt ships,
aud estinate volime of movement of ship tral-
e, It did not persit tracking, however,
nor d4d it nrovide informstion on the exset
ceogrevhic locatiorns of individual ships.”

Trensmisgioneg received at Twsds were troken
down by area, and one cofficer with as neny as
10 sssistants wse reegponeitle for snelyzing
trensmiesions in esch of the several geograrhic
categories. In addition to volume, call signs,
dif'ferentintion of codes, snd precedence of
traffic, wnalyzin; w»es poseible on the basls

of operator and ship or wnit chsrecterigtics,

p peak of tre ffic volume indiested e “erisia”
to the analyate =t ‘weda, bvt did not teil
where the crigls worl4 meterislize. £ de~
telled explaretion of the work of the wads
1istening post, source of en apprecisile

amount ¢f intellizerce for Jepanese [ovy plan-
nerg, is contained in the interrogation of
Lieutenant ‘oumerder "stake, V., I.Ji, who wasg
in this work throughout the wer (U7ZES inter-
rogetion 421, Jap Intel 33).




1he Japenese ‘ruy's orgsnizellon for comsunie
cetione intellirence mes ro less thorough
end, if srything, wes ever more gxtersive

in its operstion, Heedqusrters for thie

work were et Tenashi, 7t the conclusion of
the war, accordinz to a trinslaeted documer t
t4tled "A Report on Japanese truy Intelll-
cence, "vansry of the Intellligence tetivity
of the Cpecial Centrel Intelllgence Depert-
meart” 7 comsunicetions units doing Inter-
copticn and redic direction findiny work were
disposed ir various wlaces throughout the
Jepenese homeland from "ap oro, Hokkelido

in the morth to Fukuoks in Kyushu to the
sovth, Trspsletion of the Jlocument revesly
she followins informetiony

mhe totel number of messagee irterceptod
aver:yed deily stout 250 diplomatic end nevws-
veper messages and sbout 200 U T military
wegserer, 1ntercepted mersrpges vere dig-
patebed by conmuriertion rimners severs!
times & ey to hesdousrters, Urpent nes-
sares were sent directly 1o headrnuarters do-
eoierg by wire, printed form, or radlo,

won 8 commumicstions uvnlt wes orlered 1o
eutrdt redio directiorn [inding reporis, radio
was emvloyed, It weg sleo employed for
tronseitting orders to detsched unlts raged
or forwsrded intelligence, iertlisl decodling
ené monitoring groups were cttached to dle-
tent detached vnits ("no snd ltakure vile~
lagee).

(3) Lecoding

(#)

Strip end machine cipher syslews of the
tmericsn militery codes could ret e troken
bty the Japanege, but the L=pumersl codes
could generally te decoded wmhen in congld-
ershle ~uantity.

rmerdicsn diplomutic ¢odes could rot be de-
coded, For the mogt pert, the Japaneze
rpennlated and vtilized only nlein lanous oo
nesseges.,

CORFIDEETIAL
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toutine Chinese codes (heinen niteu) used
for diplometic purpopes, especis’ly those
used bty foreigr sttaches in Chine, ware de-
coded. The legls code used for diplomctic
mrposes could rot be broken.

suesia's Army end diplomstic codes 1n gene-
wa]l use could not be sclved. Zurlier in the
gar, border garrison codes were decoded,

it ae these were improved towerd the end of
the mar, they Lecame wuch nore dirficul t.

rpench, Italien snd other codes were pere
t4ally broken,

reom deeoding 1t weg poseitle to gl @ clesr
ricture of the situstion in Chire centering
sroumn’ the Chungking government.

te g resvlt of monitoring, it was possitle
to pet & fairly clear picture of the general
acope and time of the “kinsws lsndince sone
two weeks before thery harpened.

te a reauvlt of monitoring, it wae pogsible
to snticipete the =20 relds on the meinland
by about G=7 hours end the pP=fle by sbout

5 mours. Generally, accurscy of more then
70 per cent was obtained, but as the number
of plenes end the frequency of the reide in-
creaped, the problem beceme much more dif-
f{oult for the Japeneege,

=imnce both the lrmy and the levy depended 1o
z greet extent upon this type of inforzetion
govrce, #nd since each had iis owr quite
elsborste organigstion, 4t might te gxpected
thet the-e wovld have been a greest deal of
croperetion and productive llalson Letween
‘he two, CSuch, however, wes not the cese.
Prom interrog:ticm of key personnel in esch
service 1t seemg thet the only efTactive coO-
operetion - in (ect the only liajeon of any
kin' - wee the occasional pevaing of coples
bv the one, which 1t thourht wotld or might
te of interest, to the other, The maxymur
noseitle effectiveness of commumicutions
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intelligence, carefully set up =znd opersated
by each service geperately, was thus loet
to the Japanese through a lack of coordina-
tion, which seems cheracteristic of thelr
intelligence services.

U & redio news broedcsste also provided the Japanece
with shat they stete to he one of their most fruitful eowrces of
informetion., Rear Admirsl Ono, IJK, who left the commard of the
RE Yessto in 1943 to heed the 3rd Department (intellipence) of the
laval Genersl Staff through April of 194%, listed such broadeasts
25 his "most ueseful” source of informstion "becrcuse it came in rmost
guickly.” Intermedieste btroadecssts for donestic consumption, he
said, were more usgefvl thsn short wave, although the latter proved
ugeful to other General Ztaff intelligence officersz, many of whon
bore testimony slso to the effectiveness of radie brosdcacte ss &
sovrce of informatiorn, 7The following is auoted {rom the interro-
csation of Commander Imai, IJN, who hendled Intelligence on North
and South Imeriesa:

"tetually, radio news reports frow all over the
world, ss we tebulated them, were the hest souvrcec we
hed, Ror ersmple, we would hear of a conference be-
tween Jaelrthur and Nimitz in Ten Francisco, which
would mesn something important wes coming up. Then
we would hear of a econference in Pearl Harbor of front
line commanders, snd would try to estimete the direc-
tion of the next move.

"I ecause of the censorship carried out by the U ©,
it was not possible to expect much value from informa-
tion of temporary and shortelived nature, tut we were
able to make statistical survey by clessifying infor-
mation of sll kinds received over long periods. ‘e
think it was sometimes possible to obtein materiml of
velue upon which to hase our judgment., That was es-
vecially so irn the csse of hroadcasts by Intermediate
weves internded for donestie consumption,”

Publications

&. Another major source of informstion for the Japanese
intellirence aystem was in U £ newspapers, magseines, periodicsle,
docuzents and technical pubtliestions, second only in importance to
communicetions intelligence and radio Yrosdcasts, and rated by a
nunber of interviewees ne equal or even superior to those sources
for “beckeround® informstion, They were collected by selzure in

CORFILUENTIAL
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wer zoneg and purchage in nevtral countrlesz,  ne of the more cone
cioe viewe of *heir use iz eypressed in the strtement of Cow ander

Imai:

"31though they were of grester value than radio
troade .sta in thet their contents were more sui-
etantial, or the whole they did not rescn ovr hends
in time to bte of »ueh uge in directing the wer effort,
™ ey were, howaver, of velue as meterial for checking
the cther irform: tion elresdy recelved., Fhotogrephe
of neval vesgels snd sirernft, especially smony the
meterisl seiged in wer rones, rroved valus'le sg tech-
nica! raference naterinl.”

v, heeording to the statements of & number of highly
nlaced intelligence officers in both the frsy erd Kavy, procuremnent
of U ” newgpspers snd publications seened to be one of the chief
concerns of sll dirlomstic ss well =8 naval and adldtery attaches
abrond for Japsn, Thelr ildportance Iin enother wey wug pointed out
by fdzirel no, hesd of naval intelligence, who sald "pood trsck
ane kernt of technicel developmentis throurh mewspspers Anc magegines,’

% “eporte from .perstionsl Torces

5., Leports from orerstionsl forces ant reconneiseence of
211 kinds were, of courre, wede use of by the Japanesze, bul in
verylry deprees snd with varying desrees of effectiveness, IFront
line rerorte, sccordins to Lieutensnt Gerern)l frisve, (-2 chlef &t
tpmy Geperal Lesd-usrters, were "considered to te relistle and ac-
currte durine ard after the conflict.® Sut reportes of alr losses,
he sald, were lefective becruse of "the habil ol raporting enemy
losres £8 high and our logses np low, elways”, and it tecsre neces-
arpy to rely on an estinmc te of their owr sttritior by Yeheecxing
the l:rge orders {or parte snd saperes thet came in...1t wes & very

wfortinste way of doing thinze.” +

t. ‘erisl reconnsissance

(1) By our stenderde it would seem thetl the snir re-
connalegsance of the Japanese left much to be de-
sired., Yesrecially did this becoue true es ovr
sttecks were pressed aceinsgt them all along the
line, Tt wes not becsuse of & lack of resliza-
tiop of the value of guch reconnalssance. ne
of the more pertinent obeervetions on this point
coseg frow (ommender Tokurs, "air mewber" of
vsval GCencrsl Ttaff intelligence:
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"I would have liked to heve had more reconnale-
sence. 1 would have liked 1o hsve krown the T -
ber of planes &t “airer, for irsterce. However,
head varters could rot iritiste roconnelggance,
werarts from fleld urits were gexnty, end were
in the Torm of dlspatehes or the nunter and trnes
of planes, Little informetion eexe row beses
which the U © altacked, due lerpely to breakdown
of commuricationse., I reasligzed fully te lack of
system in reconnmiseance, I heard that the U ©
hed speclsl reconnaissence fquadrons arc thought
it was ¢ good idem, e could rot rut thie into
proctice becsuse of shortupe of plancs, I =ade
gEome recomnendations, but ne sttention was neld
to ther, I knew thet the idesl sourcs of infor-
metion weg reconnaissence, visual end photogrsph -
lec.*”

his story of inetility to properly perfors aerip)
reconnnissance et the most vitsl periods 4g fure
ther horne out in evern higher cireles by lesr
‘dmirel Tomicke, who becsme operstions end war
plena officer of the Kavel Gerersl “taff in June
1944 after gerving as commender, Toutheast ‘ree
Fleat, Tefore the fall of tie Jarlarss, ss ore
example, derpite & dewvire for externsive recone
n:igssance, the Jeparere actuelly employed "rele-
tively fow petrols”, Tomioks gsid., “Vour Truk
raid wig & complete surprise; our rsconnaissance
#"e8s very spotly; nany of our pstrole fulled to
return, Thias wmer cre reascn we linited the nume
ber of our gesrech fliphig.® 1lg another expnple,
Tomloke cited the fret *hat sfter tle lose of
Cilnewe, prectieelly no repular putrols were
flown out of the ‘mpire "becsuse we were wmeble
Lo sen. ther out; operrtionel losees due to rlane
or pilot fuilure were high,”

oatriking 11lustreticon of the ineptitude of
Jepsnese rcconnsissence caere in etober 1944,
when the fecond Fleet sortied “an lerrerdine
“troits with sueh little definite “hoeledye of
strenyth or position of our units thut the en-
counter with the ' 7 (V. force off Camar wag, &C-
cording to Commander teni, orerations officer, e
"surprige”, ilatorsting, he gaid:

"8 had no communic: tiosns Intells "ence or
this, ‘e hsd some plane reports. In renerel,
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we knew ihere were 3 strikine forces off
Kortherr Lugon, snd we knew there wes & IO
rroup eovering the landing. “e pot fruy re-
ﬂﬁrfs thet there were 150 tﬁ 200 ghips in
the Ray, bt we thought mayte 100 or less,
"y rerorte were alweve mueh exaper:ted
and they ecould net 1lentifly ghips correctly.
e nlse knew there wag a CVE force covering
the lerding, but we Aldn't know how mary,
probably 3 or 4.7

c. .econnsissance hy gutmerine-borre «

(1) Yeconneisgence by gulmerine-borne sircreft was a
sovennat novel device vhich ssews to have pro-
dueed few results., In February 1944, the J17
sourleted & spot reconneissance of the | U west
cosst eress, (Thie ﬂu%m&rinﬁ, incidentelly, wes
sunk in fugust 1942 of T New (sledonis Ly Vevy
flost-plenes and & few “ealand egeort veesel.
“ntehorne planeg are helieved slec to heve scouted
lew Caledonis and the llew llebrides., ! cariured
aperetiong order of the 1-30 Indlcated & generel
nlan of & reconnsissance of Pearl) Yarter during
“eptember snd October 19.3., [irections were "to
proceed to the Hawaller srea Lo recorroiter the
eneny's condition, wtaerve and attack his {leet
snd destroy hie commerce." Although the sulb come
nender waeg iven conglderatle latitwie in laste
rinute details, the over-all plen wes carefully
rregerited, The Jep plens attemriing to guvervey
“enr] Tartor at this time wee csuht by one gearc

11sht battery nesy aidnight on 1E etoter, lee

morted se & vorsitle snemy {lost-plane, it sllepe

lv dove towarde the ses (nd wes not BEELN :ﬁft”ﬂ

Sdwmdrnl Tomicks Telt thet air reconnaisgarnce wes
‘the pore efffective ernd sald "aultnmerines were "ne
atla to provids details.”

tnother exeunrle of suheborne sircraft and gube
merine roconrsissance i contasived in sn inter-
ropuation condueted by the Naval Anelysis “ection
of the "urvey (Ur"r® irnterrogation 97), s pert of
which ig guoted here:

tha to intellipence of Americen forces,
the Japenese Second Task Force (in the tleu-
tien cawpel;n) hed wvariove reports from

-
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evkuamine vesommeiscance, From a position
off the Uzshington Ttate coest, & gsubmarine
hed 1grnehad 8 recormeisssrce sesrlsne ubilch
coonted the Seatile herbor and reported no
hWenvy nereofewar, perticulerly no (Ve there.
irout 30 Yay 1942 & eimilsr rlene launched
Frns & submerine about 100 ailes north of
“uteh Herkor seovted thet port end reyorted
only & few smell nerchentmer present, This
rlene wss demaged in landing due to tre
ewells snd could not mske ¢ scheduled recon-
nelsserce on 3 June. Inetesd, Duteh Herbor
wae exgmined by periscope wiilh e negestive
report on thet dete. 7Two other autasrines
were retrolling on & line south of Cold rey;
thege mede no gihtings. 1 periscope re-
enrnelensnce of Kodisk wap vece sbout the
end of ey with a negetive report, A eube
merine nisne seovted Kiske sboul 20 hay 1942
and reported ro ehipe present, Ihe sulme -
rine-torne plones meintained redio slience
during thelr {lichts, with ordera 10 treak
erdio ailence only 1f they were chased Uy
tuerican plenes., All reporis vere wade Ly
the mother gpubmsrine, The sutmerine off
conttle snd the one off fodiek meintelned
atation for some time, “he only cont ol reé-
vorted by the Lodigk sulmerine was that of
sighting one lerse merchanlman on & date
whieh Commender “kumiye ¢id not renenler.”
"dditional detalls on the Japsnese upe of sulng-
rust {or recorralzgance will De
found in exhidit A

'8

:lgtuﬁg&,kiqm;ntﬁlliggﬁcg

Judged by American standaras, the Japenese use of
asrisl ~hotogrephy a8 & source of intelilgence
was stiil in its infsncy at the end of the wer.
Japanese Army and Kavy cfficers d4d not conusider
rhotography to te useful operationslly teyond
the imzediets tecticsl phese, and appsrently no
affort was xzade to utilize photographs in plan-
ning or enticipating new offensives. The few

of flcers who di¢ realize the possitilities of
photoprephic intelligence wel vith only esmall
successecs in their efforts to convince doubting
guperiors,
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pltogether n tote) of 12 Army officers, of whow

£ were considered competent, were fralned in

il teehnicues: snd only 30«28 Yavy offlcers were
sotuslly aasimned /I duties. Eirphasis in tralnieg
wag placed uron the identification of alrfleld
ingtellntione and Jefenses, the stuwdr of Allled
tage compiruction, snd the recognition °f gire
craft nnd shipving.

Doth Arzv srd favy thoto intelllsence officers
were stitached primarily ‘o sir groups where they
were concerned for the mogt pert »ith airflleld
internretatlion, .eporte vere zéeger and hap-
hazerd, coordinetion between eir proups was nil,
and limison betwoen the Aray snd Ysvy mee leckirg,

The fall of “eipan marked a slight izproverent In
Japenese photo intellipence, {or efter that there
was incresced interest in the feking o0 phote-
prephe for the purpose of weieking Alllied zhip
congentretionsg end *llied base developmernt.

hip increseed interest wes swmentsd by the fact
thst in the later stsges of the wer, photographe
sare nne of the Tew gources of svallatle intel-
ligence concerrine flllsd sperotiong,

‘ven tlg increaged reoo;nitlon, however, Jd%8d not
regult irn any repld edvence of PI, Although the
Japanese Thoto plareg yrt arnd lineh were rood,
they were limited in nusber snd treined pllote
were leckinc, The gcarclty of 'l ewdeavor et
trig “ime ig evidenced by the feet thet only

w

sorties wers sent owver Talpan &
: 1Y

kinswe, and thege vere malor 'l ¢l

]
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"orme <0 pletures were tukenm of the Fearl llarbor
attack by portatle cameras over the gides of tor-
pedo snd high level bombers, lseful informetion
in the Aleuvtisns landing was rainsd Trou aerisl
rhoto recornaisgance flown the day bLefore the
lending. Tut these two evaenis represented the
arpasrent "high" in Jevansre gerisl choto work,

} wore deteilsd revort on the Japmmese phots ine
telligence effart, preprred by the vhots Intel-
lizence Section, (=2, USTES, in eooperstion with
the Jupsnrese Intelligence “ection, 6«2, ir append-
ad to tris repor~t (exhitit ).




. (onelusiops Uased on Tecilesl snd Sirategic Conglderstione
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»nd Deduetiong (rom Lnemy “perationsg

8. Jn g strict pense, the conelusiong snd deduetiong con-
aifeorpd here nev not embrace sciual sov-cer of Informeilon, 0w
ever, since they sre at leset techrioves 1 nol actuel souvrces,
snd since they were widely referred to in all discusgions of ine
tellirerce by Jepenese ofTicers, they tecone a part of the hLrosd
intelligence rleture,

te /1 exsmple of the uee of these techninues by the Japs-
nese end their importance in the Jspanese mind eppesrs in the in-
terropetion of Commsrder Yiyazekl, sseistent to the cplef ol aporae
tions plapning for the laval General "taff, 11 was hig opinion,
ne paid, thrt the 2111es would lend in louthern {yushu on elther
the eset or the weat coest, in elther the friake oy or (iysza:l
areas (en opinion shered by the !rmy}, snd he explained thet this
wes 8 gtrotepic deelsion. . .8 judgenent vased upon no particular
riece of informstion® but upon “the pest experlence of the war,
particularly such e feetor pa the faet thatl as Kyushvu weg en lglsnd,
pir superisrity could be obtsined over 1t, it wes almoet without
conmuniostions, perticularly reilrosd comruriontiong, {ard) 1t lay
atretepieslly tetween the nain part of Jarsr ercd (hine.”

¢, In further explenation, Comuander Viymzekl eald the
mothod of eptimeting movemente of U forces wes “:ainly compon
eenee, by srelysing previous movexente of U O forces, by Jepanese
Prmy end Lavy communiestions intercertions, end judjemenia nut of

shat intellirsence meteriele we had,"

d, * deteiled applicetion of these tochriquer

1w Tound
: captured Japereze Jocument, transleted in CArC Fae-Cinl A le
tin 14048 of 7 June 17473

§

fr

ithe moverente of the enemy lvgk force whilch

1eunched alr sttecke againgt the gouthwest pors
tione of our uelin {elende are not sccurstely
known, Hut in view of the fsot that 1t hes teen

_eway from ite hone Ysse for ¢ long time, heg sule
fered neasurestle logrzes at Iwo Jina, sn? hus
1sunched no attecks sirce 1 &rch, it cen te lre
farred thst the tegk force mey have returnec o
1ithi or the verisnse,

"It hes bren annownced thet Kimite relurieq 1o
if:}‘ahinﬁ'tﬂn on $ Jerch sne conferred with Xing.
“ince Haleey's participatior wes slsc announsad

i1t can te inferred with pome certeinty that &
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conference on operations in the Pacific wes held,
cince stetistice show thot new oper+tlions occur
from 20 deyvsz to one month sfter conferences on
str:tegy nre held, we wust be on the slert dur-
ins the end of Uarch snd esrly fpril, even though
we do pot know where the tlow will fell.”

™o seme Aocument nakeg pointed reference to the frot that various
117403 orerstions were begun from 20 dsye to & month snd 15 days
after cignificant conferences of Allied leusders.

7. Caplured Docurents

g, In meny instsnces, the Japsnese had informetion ir
oreat detell concerning our forces, ihile some of this obvioualy
ceme from priponers of wer snd olher sovrces, captured documents
nrovided significent intellipence meterlal,

v, ‘me of the more noteworthy results of this source wre
¢ Japsneee document setting forth the orgenizstion of U 7 Arm- and
Kevy ai» forces, prepsred bty the havel Ceneral “taff Intellipence
Derartment snd later ceptured by cur forces et Zaipsn (Cin( ac-
CinCPOA Item 10,089). Although the report contains soume errors

arnd speculation regerding our strength, it is surprisingly factusal

snd sceurate in many respects and much more deteiled thar might bLe
expected, It conteins & liet of carriers, text and chortig on car-
rier cquedron orgenizstion, estimstes of plane complements, oryan-
12atinn of vetrol forcea, fecifiec laval sir forces, ‘avel Air Trers-
port Service, Yarine Air Corps, and giziler meteriel on Zrny air
fopeee. esr Admiral Tekeuchl, whose section produced this cdocu-
ment, =ps questioned at length regrrding the zources used, brought
nut there polnis:

(1) Thet informetion for the detelled organiretion

chert of the CV Zarstora, which wer = part of the
doeusent, "muzt heve come from captured cocu-
werite " He added thet the U & "roaster of nave.
officer prraonnel would have glven guch inforra-
t4om® tut thet He "would not have beer atle to
conpile suck & list for & new ship.,”

Thet while cartured documents "end other pources
of informetion® might pertsin only to one sousd-
ron or cre pert of the ship's orgeniestion, such
information over » pariod of time "enstled we,
narticulerly ir the case of older shlpe, to meke
c.odetalled estinetes.”

'mong what he congidered o very imcortent
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the Jepenese during the wer
Jepanese shir during ihe
ve the complete organi-
¢ one of the task
&5," he

Aocument cap ured by
wae one obtained by o
“aipan cperation shich g=
ration, including eir groups, ©
forcas, "Cueh complete, large document

gsald, “were very rsre,”

"t after the =ir relds ageinst the impire te-
ran, "we pol creat nunter of Joctments fronm

plenes shot doen,*®

amples of intellligence material which

¢, #wore complele ex
doenmerts ie coutelired

the Jeaparese milltary derived from capturec
in @Xﬁitﬂ'it ;ﬁal

. Deceuse of pending war erimingl mrogecutione in Jspen
y of igh Japensse

at the time this survey wes mede, tre tezstimonm

irey snd Navy officers, discounting the velue of Informstion o=
tained from prisoners of wer, is obvioue. In contregt, many ex-
seples of valuable infornstion obtained from prisoners ie shown

in detail, end the imporiance attached to this source, togeiher
with some baeckground on techniques used., lg nede clear in exhibit
4., The examples in the exhibit nlso muke 1t evident that the im-
rortence glven prisoners by the Jepsrese wee not %ithout Jjustifice-
tion snd that this source provided a large ond velusable amount af

inforsatiorn.

3. ‘eport e 'trogd
frmy snd lavy atteches and thelr assistsnts, sg well
strord socredited to the Jepenese

“ffice, ere lumped together here pe 8 pert of the intel-
Indeed, ss far se the Favy was concerned, the
jed rr imrortent niche, albteil

&
as ¢iplometic reprerentetives

vorely
l1igence picture,
npaaiient officer" aysten once ofCup

{

of neglipitle value during the war (part

cooperstiion tetween ciplomstic renres
¢ not high, eccording W0 gtelonenls
of Jepenese femilier =1th both eategorics, “The cervice personnel
appesred Jealous of thelr prerogatives in the miiltsry informstion
P ald., lr. Cone, for many yesrs & IOD -<exter of the Forelpn ffice,
svpreste thot tre low estete of intelliszence in Jspen wee Hiue
lorgely to the guspicion of froy end Nevy sttaches of the divlo=
matic srente strosd.” On the cther hend, Commender Wiyegakl of the
vaval General “taff wer plane depariment, counters with the stlate~
went that rerorts from the Forelgn fice "were uselegh...in opera-
tionsl plerning" and "had no militery velue whatsoever,”

ATy
r'*" .,

t. The fegree of ernte
s+iyees end militery atlaches va




c, Lotwlithstanding this intre-fexily histus, 1%t scens
clesr thet considereble intellizernce of militery value ceme to In-
perisl Hesd usrters through channels of representstives sbroad, et
least rrior to the war, Joreover, during the war, such chennels
vere the principsl mesne of obteiring U & newspspers ond other pube
licstiong (persgreph 4, above) wshich were in themselves highly re-
garded as intelligence material.

10. “Technicel Intelligence

s. ! rich source of informetion which wes exploited by
211ied forces with lsrye orgenizetions of trained snd qualified
personnel, the field of technical intelliyence, was larpely neglec-
ted by the Jarenese. Hrlthough they were not vnaindful of its value,
an orrenization and effort persileling that of the flllee ig not lo
be found in the Japarere military.

—

e

te "he inveestigation of the teehnicel intelligence fleld
for thie rerort wee limited to the chsracter, orgsnirstion, end
ecore of the Japenese effort in the fleld of sviation; other as-
pects ware the subject of investigstione by the fir Techricel In-
telli ence Crovp and bty Havy Teekrieel iigelon Japen,

c. The irmy's effort mas centersd in /ir Gereral leed-
auerters, Tokyo, and directed by & lieutensant coclonel. Fetuel ine-
veatd ration wee dore at Tachikews, !ritten reports on fllled gir-
eroft received from verious sources ebrosd (Germany, Allled tech-
nical maragines, etc) were digestsd st Tokyo end pszeed on to Tech-
ikews, Oresh {ntellizence =as perforyed by techrical office s zo-
sirred down to division level; rerulte of fleld exsarinstions were
sent to Tokyo hesdruarters in writing, snd equiprent found was
forw:rded only +hen recvested,

A, The Navy organizstion likewire wrg centered in lLavel
'{r Hesdnuarters, Tokyo, end the sctusl work carried out bty the
“rst lavel Lir Technicel frsenel «i Vokosuka, where technicel ire
telligence #as e collateral duty for those engaged in developing
Japsnece eircraft. Late in the wer, however, & sme!l unit of 2
of“4cers end 12 to 14 men wns crested solely for technical anslye
aig of ALllied airerzft., The Nevy ma’e its own Investigetlion of
rlenee which ecrsshed in the Howelsnd, but except for one technicel
mission to Furme esrly in the wer, relied on the reports of the
!rmy for informstion on planes captured or found elsewhere.

e. Ivring the course of the wsr, the Jepsnese captured
a P'=40F and en 2208, which were test-flown Ly the Lavy, &8 well
as 8 PU, F2A, PRD, DelT70 snd =170, snd & Hurrleane, which were
tegt-lown by the Army, 'n F427 wne !'sken snd lest-flown at Ckinswe,
end mary others were studied where they had crashed, a lew belng
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sent to Japan for further snalysis.

i1 Lngprmatian from Lermany

e, Ilthough Uermany woe & wer-time partner of JBpan,
the geogrephical and physical differences of the two thestere of
wer lecesened the value of intellicence received by the fxis member
in tre Pacific. The tscticel intellipgence from Lurore, according
to Japsnese military leaders, wrs of little use for racific rlén-
ning., CTome stretegic intelligence was ohtained through Cermany
(exhibit 1), tut it weg a minor source,

b. One major contribution, hLowever, wes ir the field of
communications intellirenece. The liavy's srecial rsdio intelligence
section, according to Commander Ozawa, a member of that csection,
recelved from the Germans the besic code of BANS (Brosdcasting 1
lied Verchant Chips), end thues was abtle to bresk "about 50 per cent
of the nessages transmitted from shore stetions to 21)lied merchsnt

shins,"

¢c. A lerge smount of informetion wes sent from Germany
on technicsl metters; this, however, lsrgely concerned new Cermar
developments rether than those of the Allies,

12, Informetion from Coestwatchers and iLativese

&. The transitory nature of informstion obteined through
Japenese coastwaichers and natives friendly to the Japanese relepe-
ted this source to usefulness only to comsenders in the field, and
such informstion rerely wes of veluve st Yesdouerters planning level,
txemples of such intellipence are arpended to tiig report (exhibit
'), and a discussion of ‘the orgenizetion which tapped this source
is included in the section on Kempeita! (part VI),
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n. reyond the scope end concept of Jepenese 'ruy snd
lavy operstional intellirence, which has been the focal point of
this study, there existed an intricete end povewhat fabulouve sys-
tem of intellipence embrucing not only the »ilitery but elso the
roliticel, commercisl and culturel sspects of esplonage &nd courter-

espionage,

-

t. The moet spperent oryenization within this system wes
that cloaked in the anblguvous title of "Ipeelel fervice Drranize-
tiong"e~the Tokuwu Kikean, admittedly a pertner in ‘res /ray intel-
ligence functions; ané the Kelgun Tokumu I'u, the counter-pert which
reportedly exiated sotto voce in the Mavy and, frow all evidence,
diminiehed in lmoortence after the wer began, m g parellel and
gsometimes conflicting tasis under fruy parenthood, the Xempel Tel
nng the Japsnese Cestepo whose cdutiee ne militery pollce ren the
caunt from diecipline Lo aspying,

¢. These organizations were confired, during the war,

to the fsletiec theatre of operstions; the Tpecinl Tervice Urgsni-
retiong were rampant in Yenchwuris, Chine, Purms, and the Philip-

mnes, and the Kempel in the emelard and the Feclfdc bantile zones
“heir contribution to militery opereticrnal intelligence w»lth re-
pers to the United States was 8 regative [ector,

d., Par more nebulous were the countless “"regldents svrroad
in off4cial or conmercisl cepacity, with or without portfolio, who
contributed rno 1ittle welsht to the theory thet every Joranese wag
sn uncercover zpent of the Forelyn Office. “uck s theory ls not,
of course, tese’ on fentasy. "he Jepanese philogophy of intele
lirence is such thet the under cover schoel wag more highly regard-
s than t'e operational methode sg we undergtond them, There were
enterners ornd rro-Jerarese gymrethizers of other rsces who sdded

eredence to thie rhilosorhy.

e. Lecause of tis feeling, 1t is not sirenyre thet sorme
Japanese wilitsry lesders, in recogrizing the success of ‘merlcan
ailitsry inteliipence, attributed such success to methods they
thempelves ideslized. 'The Keavy (enersl “t=27f, gecording to ‘eer
tdmd ~al Tomioks, its war plens officer, thought the Allles hed
rgome fif'th coluznists or sples® on Tkinawa prior to our landins
there; "we caught some suspecte®, he gsid, "bul we were not rble
to determine conclusively thrt they were your zrents."” Another
General Steff officer -- Comuender Imal, member of the 2th sectlon
of the intelligence <epertment -- observed that "ir theory, the
U © method (puerillas, ete) ir the "hilippines ie¢ the ldeel”
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aethod »f obtaining intelligence.

£, It ie the purpoce here to exemine these so-celled
"“neeisl Tervice Urpanizstions® and related intelligence activities
in the lisht of their eoniritution to militery operstional intel -
lirerce., Investipstions of & more detslled neture have been or
sre teing conducte’ in the Japenepe thestre by the (ounter-Intel-
1irence Section, Supreme Commander of t11ied Toreces in the Pacific,
by other interested npencles,

' Tokumu Kiken and jokumup u

&. "The activitise of the Japanege ‘ruy's Tokusu Kikan -
and its reported Nevy esvivalent, Tokusu Bu -~ were as flexlble as
the title iteelf: Special “ervice Urganigzeticon or Lepertmert, In
ussge, the terms stend for eny orgenizstion thet le carrying out
special work for the militery services without sctuslly beliny »
formel pert of the militery frewework; this special work mnay be
militery government or lisison duties, erd intellipence zmy be e
full-time nmission or 8 colieterel losue,

Bano

t. Frior to the Pesrl Horbor atteck, the "I7 wag the
*supreme suthority for ell long-ranye intelligence sctivities of
the Jepenege ;overnuent®, according to & special report of the

Chief of Covnter-Intellisence, 0H., /FFRAC, issuved 20 fuvsuntl 1945,
This report »lsc credits the "°7 with teing the nucleus for a wlde
retwork of zgente throughout the world in the period fros 1537 1o

1341,

e, There ig no other evidence, "owever, to connect the
*° with lonye-range intelligence or with the foreiyn zgents oper-
ating under the juiee of eselstente or clerks In consulstes snd ene
tassies, as studenie, or employes of commercial firms opersted or
autgidized by the Jepanese povernment, Duriny the wer, the "7
apresred on the surfice only in ‘sia end there in the roleg pree
viously defined,

d. ! certesin amount of nystery ensghrouded the “peclel
rorvice “rounigetionz, Those who dired spesk of it in Japan, or
in the field, for that natter, did so st the rigk of arrest, arvay
head usrters never asked Tokumu likan for snything directly, tut
asked the sres army for information; if the ares srmy went 10
Tokumu Kikan, Tokyo herd-uverters looked the other way., This at-
titude was carried to the extent thst {ew knew the identity of
those enpayed in Tokwmu XKikan duties, Cays Tekeo Arski, s Jape-
nese newspepermen with a professed Intimscy with the o&l and 1ts
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"Ko records were kept; it was the rule to pass
on the names of these secret agents to one's suce
cessor, but, of course, thls was sonetimes unin-
tentiorally or intentionslly forgotten. This
nade it rether difficult for the men tc continue,”

e. The Navy attitude toward the °50 wes far more elusive
than thet of the .Army. Those in the General Staff and in other key
poeitions who were questioned about Tokumu liu exhibtited elither coine
rlete ignorsnce or studied gurprise about the whole matler. There
1g evidence, however, thst a Nevy ¢80 existed in various forms --
repident officers, wireless intelligence, etc -« but not on the
gcope of the irmy's orgenization, There 1z a possibility it exist-
od in the Nevy on ¢ wide secele prior 0 the war, but efter Pesrl
narbor it wag a minor conzideration,

Orpenization and sctivitles of the Tolmmu Liken
in the Japsnese Army varied according to the ares
tr which 1t wee working., The cheracter ol 1ts
operations varied according to the character of
it cormmsnding officer, ften the Tokumu Kikan
mizht not besr thet exact title: sometimes 11 was
wnown eimply sz Kiken preceded by the name of the
ares ir which it opersted or the name of the man
in commend, end sometimes ae lenrskw LU (1ialson
depertment) or gome eimller Innocuous nomencla-

ture.

rat 1t seews clesr there was no direct control at
Tokyo high coumand level except 1o send to the
arce concerned & regular Army officer of field
grede or better o organize snd command the "o
in the field. In some cases, plcked Army of ficers
and Imperisl civilian sppointees who had given up
family, nawe and identity for the cause, went
slong with the £50 commsnder to his post in the
field. but once there he wss free to chose the
tulk of his orgenisation from the Japenese end
native popvletion in the aree, and to operate as
he saw fit,

Proadly sketched, the scope of Tokvmu fiken in the
Lrmy covered espionage and intelligence, propa-
sanda, and lisison with and gsupervision of the
mrovisional or puppet covernment in the ares con-

cerned,
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F4eth colunn duties invlving garotare and Comne
veniently arrsnpged "inci‘ente® were & part of

the nrenda. ‘roy officers femilier with T0U WOy
tratat that tecticel intellipence wsg not & me-
tor duty, slthough 1l wae inevitatle thest gone
should reach the handeg of the "I and te PEESer
slong; other sources lend credence 10 tis state~
~ent eveept in the case of the iwentung trmy'e
Tokum: Likan, which wss s major source of all
rorma of intellipgence =tout fussie,

Inasmuch as it is imrossible to exsmine sny one
Lemy Tokuvau Kikan and lebel 11 =8 tvpiesl, thoze
on whieh detailed informstion 1s avsileble will
be sutlined here with emphasis on thelr reletions
ehip te operstional intellipence,

t.. Kweptung Armys The I'or- er rainro

(1) The outstending example of operstional intellil-
rance performed by the Toxumyu “ikan was its work
witr the Kwentung fArzy. There, on the btorder of

o nation with whom er unecsy resce tresity existe’,

Tokumu Kikan relinguished mogt of its normal du-

tiee 0f wilitiry sovernmert to become the rrin-

cirval intelligence wmit for the Army, and changed
tta nume as well, asguning shoutl three yesrs 670
the title of Johobu {(intelligence Jepertuent ),

Tt 50 officers snd none-cormigsicred zen and %ﬁ
civiliene in the centrsl off'ice et Herbin, plus
38 officers and non-com? an’ 50 eiviliene in 12
e meh of ficee, had the cave detsched relation=
ship with Arwy Geners! ‘esdouerters in Tokvo es
eny other Tokumu Klken: CHU ¥pew ‘hev were *the-e,
bt neither super-iced nor worked with thelr ore

senization,

Thig lalssev-eire policy towsrd the "I is ec-
centad ir az report on Tokumu Kiken ireved by the
Japsnese “zr Hinistry st the re-vest of ICHY

erd trerelated by 2TIY, Of orders issued the
‘wentung 50 1t seys:

vs1though there wee sn order from Granc
Iwperiel Feadonarterz to the Xwaptung bemy
regerding strict observation aof the Tuszgo-
Jepsnese Neutrelity Pact, the neture of the
or'er presented to the Intelllgence “uresu
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(gle: Tokumu Kiken or Joholtm) by the Lwsne
tyre Arny ie uncertain, ltHowever, 1t lg pre-
suned thet the Kwentung Pray elso gave the
atove arders to the Intellipence Jervice Lu=-
reEu, "

(2} That tme Tokumu Kiksn in Knantung wes 1n Trcl the
intelllzeomce orpgarnization of the swantung Army,
as steted by lLisutepant Colonel tsal, a8 ClU ataeff
intelllgence officer familier with ite work, ia
by no meens hard to understand. Long tefore
reerl Hartor, the Japsnese Army concept of setlon
wee war with Aussis; frmy intelligence actlvitlies
were concentrated towsrd that concept, and in-
creemed rather thap diminished afler hogtilities

bvegar in the Pacific.

In 148 Keantung role, the Tokumu Zlken furnished
tery Ceneral Headousrters with o continuous flow
of informstion on order of battle, strength end
disposition of Soviet forces, and irtelllgzence on
npaziste internsl gitustion. The {low wsa not
vis Airect chenrele. Printed reports were made
bty the XKwantung fray on the besle of Tokumu ¥lkan
inveptigation, at weekly and monthly intervels
(just prior to complete breakdown of relstions
with Tussils, the veakly report wes supplanted ©y
g li=day revort). Tther apot reporic of signi-
ficance were sent v radio from Lwentuny Fruy
tesdrusrters, elther on the teels of informetior
pethered independently by the Tokumu kikan, or in
resyonse to recueste Meom rey Ceneral Hesdquer-
ters; euch reruvests were rot gddrezeed to the

&
Tokumu {iken, buit 1o tre Lfrev.

courceas of informetion utilized by the Awaniung
o4 were (a) sgpionage, which gredually teceme
bantrict 4 almost totelly to the Manchurlasn side
of the verder; (b) otgervation from high roints
along the conveniently-loested Lorder reilroed

end slore the hertor close to Vladivostokj such
otservetions, sccording to L.ieutensnt Colonel 2sai,
wore Poften considered sufficlent on which to form

s tudgment ns {0 ‘tussien intentlope’; (¢) sapiuped
3 "y € tlao were teken in 1?41, fgr eX~

ample), interrogetion of whom mace it "possible
to mesess the situstion of the Soviet Army pretiy
clesrly”; (41) newspspers, meispines, end captured
documents, asnalyeed at head-uarters.,
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selection of personnel to perform these dutles,
iraofar as the militery were eoncerned, was {rom
young officers from the Lcademy or from thoee in
the Kwenting 'rmy with a “igh degree of intelli-
rence and & knowledge of foviet effaire. Training
#as &t Thinklo, headourrierse af the Xwentung Army.
Updforms for militsary personnel were optionel.
denending on the Job of the moment; civilier
crente never wore then,.

esrite 1te szcope, the intelligence recelved frov
thig orparisation wes "not neerly setisfectory,’
if Lientenant Colonel Asal's opinion cer ‘e teken
for thet of Army Uenersl Head uerters, where he
specinlized in Coviet intelllgence. ror the
record, he offered this #¢ en estimete Lesed on
revorts of the kwantung €80: Thet the “owviet
would go to wer e sinst Japen in the early pert
of November 164%, Lased on developments st the
veotadar coenference rnd on nmovementes rnd digposle
tion of “oviet trcors slony the bordery thet the
Flow would come north of Viedivestok, and that
the “oviet hed 5800 sirereft re-dy for use mrelnet
JRPEN,

P Rk o LR ]

¢. (hira: Covernuent snd Inforustion

(1} ke role of lokusu Xikan within China proper cun
ve divided into three phases., '7 ithe outset,
shen no Jepenece [orces were present except thoge
on garcison duty, ite duties were primerily those
of eollectiny intellirence through whetever gulue
wrg pecegeary, After the "Chine incident™ ir
1937, the “¢U in Chine wae charyed, to cuote the
der Hinlatry, "with the svpervigion, gic sne ree
vivpl of the resce presgervation organg (and,
sinvu) taneosvsly...with the collection of intele
ligence msterials.” In 1942, unier the "Taglc
valdeles Towerd Thina® dirsetive of gelflesdmini-
strotion (1.e, porpet government), the "I towed
-yt of the pleturc es Tokwmu Kikem, only to re-
anter s lenrakuby (lisison éapartwert). ut
Takumy Kikan remeined the bestexznown Sitle,

‘n the hasie of svailetle informetion, it would
te imrossible to eetimete the munber of milltery
and civilisng enge-ed in 770 work in Chins, it
functioned, ag cleewhere, without control from
Tokyo btut under the control of the ‘res ‘rey,
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with Tokumu Kiken uniis sttached, in independent
fashion, to srmies, divisione, and i*ﬂamenﬂert
trigades, [t divigion, or independent krike“
level & colonel and lientensnt eclonel headed

the detechment of from 11 to 30 eniisted nen and
riﬂ1liana in four sectiong -- sduministrative,
sovernment lisison, ecorcuic ond politicel, and
1ntelligemce. he letler congleted of one lleute
erent and 5 %o 10 enligted nen,

Pumetione of the Chine 'I0, sccording to Lieuten-
ant Colonel ?ama?a%i, menier of the Chins gectlon
of frmy Ceneral Stalf intelliypsnce, were to esussist
the frmy in gavernin; ine pnpula,iﬁn, te insure
food and medical care for the civiiler popula-
tdon, and to ottein informeation &s to the atil-
tuie of the people. Thus, when Tokumu [lkan
chansed its name in 194%«43, 1ts persornel “"te-
cesre p sort of lisison pool tetween the Jaranese
e the Chinere troops friendly to the-", and
perforzed xilitery povernment Munctione,

A further discussion of Tokumu Likan duties in
hine waeg o'talned from .isjor Gﬁneral Harads,
chief of the hanking rranch of Tokumu Kikan unﬁer
the 13th frmy, which wes in turn under the UChina
txpeditionary Force., basic polley, he slates,
rvag get (in his case) by the 13th ’‘rmy, end if
there wis direction from Tokyo, he profegsed 1~
norrnce of {1, The pein Pumetion = sovermmert
“rshyeicsl welfare of the (hinese" and "fhﬂ e L
cetion snd indeoetrinstion of the Chinese.

Fut according to General larada, the Tokumu {lkan
merely saw thet these {unctions were carried out,
The Chinese police snd the iHaontsl, ¢ gpecial ore
renizeation of the purpet goverancent, ¢1ld lhe sc-
tuel work., fg to undercover arents, esplone e,

and covnter-espionape, gays the “energl: "o

aveh thing wsa done in Chipa (by the TﬁkU“F (-

kan) . ¢ did recelve some informetion of pogsible
military vealue fror tie prefectural 1“&ncrm the
rolice, Chinese people. ..The { pe of informs timn

1 got wre the kind thet Genersl dacirthur Is now
getting -~ the sttitule of the people, the co-
orerstion of the lesders, snd the activity of

ouvr own Arny, ete., Purely nmilitsry matters dic

not .concern the Tokumu Xikan and apyrrehengion of
apies wse purely the regponsibiiity of the Chinese."
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The metemorphogie of Tokumu Kikarn into ¢ "lial-
son departizent” in 1242-/3, however, would geew
to have incrersed, rether than dimirished, 1te
importence, Orgsnigation end Internel command
cherrels rersined the sene, but safter the chen e
no Japsnese s ency could desal with the Chinege
excent through Tokwmu Xlkan,

tlthoush no conclusive evsluvetion of the contri-
tution of Tokumu Hiken in Chine to Japenerse opers-
tional intellirence c¢an e na’e on the tasls of
informetion forthcoming frox the Japanere, 1t

e self-avident that the contribution wsg worth-
while, 4n orgenizetion =lth ss firm a held over
ruppet Chinese leaders workiny to remein ir ite
proceg o8 was enjoyed by Tokuwmu Kikan would heve
1ittle trovble in firvdéire cut whet wag In range
of puppet eyes ard eers, Irle wae undovbledly
cooc reesson for the attitude of the Army Geverel
“teff, which, as »ith "J0s in other eressg, =
ot to ssk the Tokumu Hikan directly for infornge
tion, but to recveet the comuending genersl of

the aree to gel it "frowm intellirence szources
svalletle to him,"

de 'The fouth: Ligison, Infiltr.tion, Asassinetion
(1)

atalils of the Tokumu Xiken picture btegin te frle
in the “cuthern regions of Japan's dominstlion,

In Furre, the !rmy Tokumu Xiken, usuvally head-
nuartered st “sngoon, pometimes wes known ss the
Kawaghima “orce, sovetimes & 'inemi Kiken or
“4kari fiken., The lstter lg sometinzes ide- tificd
vith the Japenese !evy, “here were numcrouz oiblesr
Kikane emtellished with reacgrsphlicsl]l nsmes or the
naemes of thelr lesders,

he Jaranesge ‘ar ‘inigtry document preparced {or
(1P groups euch activities under the head of

*our l1isison orpgsnigetion in the Provieionsl Ine-
dependent Indien Covernrent®, with arproximetely
90 officere end civiliare hesding upr the © head-
~uarters gectione snd the 3 tramer turesuas irn
‘alav, Thailend snd “egigon. (Inly "“igherenking
of ficisle® were tolulsted Irn the Japanese fipuree,
shich counted a hesdrousrters intelll ence zection

of 4 officere end 4 civilisnse,)
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At least & Kiksng are identified in the Purus,
or Touthern, ares by South Zsst fsle Comuend
and India Counand In its ‘eekly Intelligence
Sunmery Ho, 179 of £ April 1945, although it
geeng poggitle these could be off-sghoots of s
centrel orpanizetion,

Fasic duties of the Hlken were "conduect of ine
telligence warfare apainst Indis, Indier Troopg,
and Indians in the Fer Past", according to TLAC,
Fut indevendence of action and zcope was the rule
emong the satellite Kikans, The ters "millitary
gctivitiesg? embtraced snployment of local natives
for asegssginetion of important fllied persone

end for sabotsge, and to infiltrate "stetic and mo-
bile apents behind our lines", using smong others,
wonen, Pudhist prissts, treders ond smaell boys

ag operatives. TIrulte of these endeavore did no?
asppear sreet., Captured documents ghow thet in

the summer of 1944, the local Klkang were heving
difficulty in Yobtaining seafle infiltrstion routes”
for their sgente, in shortupe of funds, in moraie,
snd in the high rate of depertior smong the natlive
hirelings.,

Jepanese officisle in Tokyo femiliar with the Army
fokumu Kiken lscked knowledpe of its existence in
srese nther than Yenchuris, Chins, end Purme. In
Yew Cuines, for instence, its duties are reported
to have been hendled by the flempel Tal, as de«
serited later In thie study, and no evidence has
teen found to the contrary., In the Phlliprines,
however, captured cocumente disclore the presence
of Eikansg in the Luzon eares, with 2t lesst 0 or-
canizetions «~ lammel, Kirlshima and Takesshl --
identiflied,

Once apein, evidence on which to evsluete the con-
tribution of the 700 activities in the Philippines
is lacking, although e fairly complete ricture of
such operations duriny Japenese withirawal can te
oktained, The exemples telom ere tekern from the
lanmel Kikan Operation Order Ko, 1, dated 20 Jsne-
uery 1945 st danilm, ss quoted by the FFPAC spe-
cial report:

"Japernese counter-intelligence activities
within UYenila before end af{ter occupation by
the 21lies (which the "70 Operation Order
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arparently sesured as 8 {oregone conclue
gion); compunications by wireless and run-
ners, with emvhagis, after occupetion, on
military intellirance to fecilitate fifth
column activitice,

"Externination of 'extrene pro-fuericeans
while carrying out political, economic and
idealogicel fifth column activities' prior
to Allied penetration; disrurtion of the
‘enenv's rear' after accupstion, bty =mili-
tary, economle sand peycholegiesl sabotsge,

"Collection of informetion, prior to oee
cupstion, by arrest of 'infiltreotion epente
snd {(sfie: Allied) PAfth colwmnists'! betrsayed
by ‘dencers and entertainersz's ty interro-
gation of captured gir personnel -~ 'men will
he ingtruveted rot to kill the prisorsr: (f
wer's by captured documents; bty 'srreet end
interrogstion of persgons with pro-lmericen
tendencice ard persone coucht.eavesdropping¥;
by cuerllles sctivities Iin “Yenils and environs,

"Collection of Informetion, sfter penetrs-
tion by the Allles, on the '‘militery and po-
1itical situstion and the state of racificsz-
tion within the city', such informztion to
te trenemitted by mobile wirelese stetion
laft behinds on the military situstion, espe-
cielly eirficlda, herbore, ghipe, communice-
tions, ete, such informetion to te rresented
in the form of sketcheg and iransmitted, ore-
parertly, by ronner network,"

a8, ‘hstever the Japenese Navy hed in the way of 2 coun-
terpart of the Army's fpeciel farvice Urienizsations during the wapr
wag limited in scope end in intellirerce value,

b, The Dffice of the Chief of (ounter-Iintellivence, G,
fFFPIC, dn its apecisl rerort, previously referred to herein, cites
en U gupervieed by the Iuperisl Yevy and uvsuslly listed ses Haipun
Tokusu Fu (Navy “pecinl “ervice Depertment,. The repert sdds:

"The wverioug Navy C00's irn the field, such es the Couth Chineg 700
snd the Uurms S50, gre normeally he«ded bty s reer edmirs]l or captsin,
A1l “TJ8 in the field answered directly to the haval Cenersl “isff
in Tokyo snd the respective jeosrephic section of the Intellirence
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‘dvision.”

¢, The Kavy slso ie {dentified, in the FP/( repori, with
& Specisal “ervice rpeenigetion in the Jomelend, conducted ee 8
foreisn sffairs section of eity police depertxents, Officers on
this duty wesr civilian clothes, ever In mertime, snd on the baels
of information evellsbtle, woulc appear to have dutles gimiler to
our own Nevel Intelligence within the United Statees.

i, & further description of the Navy's S8U sctivities
during the wer was glven by dr. Sone, of the vorelen Office:

wrhe Navy did not have a Tokumu Aikan in veri-us places, but hed

a kind of Tokumu Kiken or cesident Nfficers' Hursau in importent
places, such as changhai, reking, snd Rangoorn, 1 btelleve, Petivi-
t1es were not eso extended 1n genersl gs those of the hray Tokumu
¥iken. The Hevy (2€0) wes primerily concerned with liaigon between

themselvee and the Naval lerding pertics or navel urite in thelr
sren, They collected ipformation, and so forth, They were not
veen on sdministration like the trmy, which {nterfered very often

with the sdministretion of the local Chinese sovernuert.,”

e. A trief report submitted by { {evtenent Compender ©ino,
a liaison officer betwean the Japanese hevy and Urege, identifies
a

‘olumu Su in Chins which wasg disorzanized after the occupstion
of Chire tv the Japsnere; 8 nednan Tokumu Yu which existed durling
the war for governmeni and "peace intellizence” of Heinen Islend;
sné reeident officers (Kaigun velkin-Fukan) at Changhsail, Nenking,
reinin, Heankou, imoil and Kwangton who were under partial commend
of fleete in ¢he ares for " reiness work on land" bult were under

itreet command of the Chiefl of Ngvel Geresral Head-uarters for in-
telli-ence work.

£. The onws incdication of M&vy c¢3 getivities on & plane
sith those of the ‘rry's Tokumu ¢ikan is fortheoming in an inter-
view with lear fdwirsl Chudo, @ fopmer wember of the Lavel General
~+. Pf who becsme Naval Attache at Reangoon when Lurus Wwas granted
rindependence® and in February 19.% wes essigned as lislson offi-
cer with the Zouthern Army. In hie report, lesued by Headnusrters,
“outh "agt Asia Translation and Tnterrovetion Center, on o “ectober
1945, fdmiral Chudo degeribes the Hikari Hikan (algso reported &s

an Army orpganizetion; sce gbove) as the intellligence orgenizetion
in the “outhern Aress which rreceded the Indlen Provisionsl Covern-
ment., Although there is a possibility thet, vecnuse of his lislegon
duties with the irmy, he is referring to an trmy orgenizetion, his
reference to dztes would indicate working knowledge of the Xikan
prior to his affiliation with the Southern fray. teg for results,
he says "informetiom of opergtional value wes extremely scsrce anc
~f what there was, some had been sent by the Eritish in the names
sf our acents that they hed interned, end Bome WAL gant by acents
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