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VI. SPECIAL SERVICE ORGANIZATIONS

1. Introduction

. Beyond the scope and coneept of Japunese
Army and Navy operational intelligence, which
las been the focal point of this study, there ex-
isted an intrieate and somewhat fabulous system
of intelligence embracing not only the military
but also the political, commercinl, and cultural
aspects of espionage and counter-espionage.

b. The most apparent organization within this
system was that cloaked in the ambiguous title of
“Special Service Organizations™—the Toknmu
Kikan, admittedly a partner in Area Army intel-
ligence functions; and the Kaigun Tokumu Bu.
the counter-part which reportedly existed sotto
voce in the Navy and, from all evidence, dimin-
ished in importance after the war began. On a
parallel and sometimes conflicting basis under
Army parenthood, the Kempei Tai was the Jap-
anese Gestapo whose duties as military police ran
the gamut from discipline to spying.

¢. These organizations were confined, during
the war, to the Asiatic theater of operations: the
Special Service Organizations were rampant in
Manchuria, China, Burma, and the Philippines,
and the Kempei in the Homeland and the Pacific
battle zones. Their contribution to military op-
erational intelligence with regard to the United
States was a negative factor.

d. Far more nebulous were the countless “resi-
dents abroad” in official or commercial capacity.
swith or without portfolio, who contributed no lit-
tle weight to the theory that every Jupanese was
an undercover agent of the Foreign Office.  Such
a theory is not, of course. based on fantasy. The
Jupanese |l'r|‘|]u_-n[:|1_\' of intelligence is such that
the undercover school was wore highly regarded
than the operational methods as we understand
them. There were Westerners and pro-Japanese
sympathizers of other races who added credence

to this philosophy.

e, Because of this feeling, it is not strange that
some Japanese military leaders, in recognizing
the success of American military intelligence,
attributed such success to methods they them-
selves idealized. The Navy General Staff, accord-
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ing to Rear Admiral Tomioka, its war plans offi-
cor, thonght the Allies had “some fifth columnists
or spies” on Okinawa prior to our landings there;
“ye caught some suspects.” he said, “but we were
1ot able to determine conclusively that they were
your agents.” Another General Staff officer—
Commander Tmai, member of the 5th section of
the intelligence departmeni—observed that “in
theory, the U. S, method (guerillas, ete.) in the
Philippines is the ideal” method of abtaining in-
telligence.

f. Tt is the purpose here to examine these so-
called “Special Service Organizations™” and related
intelligence activities in the light of their contri-
bution to military operational intelligence, In-
vestigations of a more detailed nature have been or
are being conducted in the Japanese theatre by the
Counter-Intelligence  Section, Supreme  Com-
mander of Allied Forces in the Pacific, and by
other interested agencies.

2. Tokumu Kikan and Tokumi Bu

4. The activities of the Japanese Army's To-
kumu Kikan—and its reported Navy equivalent,
Tokumu Bu—were as flexible as the title itself:
Special Service Organization or Department. In
usage, the terms stand for any organization that
is carrying out special work for the military serv-
ices without actually being a formal part of the
military framework: this special work may be
military government or liaison duties, and intelli-
sence may be a full-time mission or a collateral
issue, '

b. Prior to the Pearl Harbor attack, the S50
was the “supreme authority for all long-range
intelligence activities of the Japanese goveri:
ment.” according to a special report of the Chief
of Counter-Intelligence, GHQ, ATPAC, ia“-lled_'
20 August 1945, This report also credits the S50
with being the nueclens for a wide network of |
agents throughout the world in the period fron

1937 to 1941,

¢, There is no other evidence, however, to cOﬂ'i]
nect the SSO with long-range intelligence or Wit}‘.
the fortign agents operating under the glliﬁﬂ.n-l
assistants or clerks in consulates and embassieh
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d. A eertain amount of ystery enshrouded
Specinl Seryice Orghnti::égng, nﬁmm
sl?eu-k of it in Japan, arin the field fﬁf-t.!:;t-m' : atter :
did so ut the risk of arvest, Army headquarters
never asked Tolkumu Kikan for myythlng dix"e‘c'ﬂ'
but asked the area army for in[@mﬁ'w:‘:. lftg;
area army went to Tokumu Kikan Tolﬁ; head-
quarters looked the other way. This attitude .
carried to the extent that few knew the identi wﬁ
rt}‘mm eugug?d in Tokumu Kikan dutiea-wgn
Takeo Araki, a Japanese newspaperman '-wimys
pr::fessed intimacy with the 880 and its warkm-;-

No records were kept; it was the rule to m
on the names of these secret agents to one’s Eum
cossor, but, of course, this was somefimes unin-
te ntionally or intentionally forgotten, This made
it rather difficult for the men to continue.”

e. The Navy attitude toward the SSO was far
more elusive than that of the Army. Those in the
General Staff and in other key positions who were
questioned about Tokumu Bu exhibited either com-
plete ignorance or studied surprise about the whole
matter. There is evidence, however, that a Navy
S$0 exi;sh:d in various forms—resident officers,
wireless intelligence. ete—but not on the scope of
I.Iu‘s Army’s organization. There is a possibility it
existed in the Navy on a wide scale prior to the
war, but after Pearl Harbor it was 4 minor con-
sideration.

3. The Army 550
a. Liaison, Incidents, Intelligence

(1) Ovganization and activities of the Tokumu
Kikan in the Japanese Army varied according to
the area in which it was working. The character
of its operations varied according to the character
of its commanding officer. Often the Tokumu
Kikan might not bear that exact title: sometimes
it was known simply as Kikan preceded by the
name of the avea in which it operated or the name
of the man in command, and sometimes as Ren-
raku By (linison department) or some similar in-
nocious nomenclature.

(2) But it seems clear there was no direct con-
trol at Tokyo high command level except to send
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ing sabotage and conveniently arranged
dents™ were a part o{ﬂg‘.;ﬂ;ﬁ,&_ Army officers
familiar with SSO work insist that tactical intelli-
ence was not a major duty, although it was in.
evitable that some should resch the hands of the R
SS0 and be passed along; ather sources lend
credence fo this statement except in the case of the
Kwintung v's Tokumu Kikan, which was o
major source of all forms of intelligence about
Russia, i
(4) Tnssmuch s it isimpossible to examine any
one Army Tolumu Kikan and label it as typical,
those on which detailed information is available
will be outlined here with emphasis on their rela-
tionship to operational intelligence. '

b. Kwantung Army: The Border Patrol

(1) The outstanding example of operational in-
telligence performed by the Tokumn Kikan was its
work with the Kwantung Army. There, on the
border of a nation with whom an unm}'- peace
treaty existed, Tokumu Kikan relinguished most
of its normal duties of military government to
become the principal intelligence unit for the
Army. and changed its nume as well, assuming
about three years ago the title of Johobu (intel-
ligenee department).

(2) Tts 30 officers and noncommissioned men
and 150 civilians in the central office at Harbin,
plus 35 officers and noncoms and S0 civilians in 12
brneh offices, Tud the same detached relationship
with Army General Headquarters in Tokyo as any
oiher Tokumu Kikan: GHQ knew they were there,
but neither supervised nor worked with their or-
ganization.

() This lnissez-faire policy toward the 88O is




accented in a report on Tokumu Kikan issued by
the Japunese War Ministry at the request of SCAP
and translated by ATIS. Of orders issued the
Kwantung 850 it says:

“Although there was an order from Grand Tm-
perial Headquarters to the Kwantung Army re-
garding strict observation of the Russo-Japanese
Neutrality Pact, the nature of the order presented
to the Intelligence Bureau (sic: Tokumu Kikan
ot Johiobu) by the Kwantung Army is uncertain.
However, it is presumed that the Kwantung Army
also gave the above orders to the Intelligence Serv-
ice Burean.”

(4) That the Tokumu Kikan in Kwantung was
in fuet the intelligence organization of the Kwan-
tung Army, as stated by Lieutenant Colonel Asai,
# GHQ staff intelligence officer familiar with its
work, is by no means hard to understand. Long
before Pearl Harbor, the Japanese Army concept
of nction wis war with Russin; Army intelligence
netivities were concentrated toward that coneept,
and inereased rather than diminished after hostili-
ties began in the Pacific.

(5) In its Kwantung role, the Tokumu Kikan
furnished Army General Headquarters with a con-
tinuons flow of information on order of battle
strength, and disposition of Soviet forces, and in-
telligence on Russia’s internal situation. The flow
was not via direct channels. Printed reports were
made by the Kwantung Army on the basis of
Tokumu Kikan investigation, at weekly and
monthly intervals (just prior to complete break-
down of relations with Russia, the weekly report
was supplanted by a 10-day report). Other spot
reports of significance were sent by radio from
Kwantung Army Headquarters, either on the basis
of information gathered independently by the
Tokumu Kikan, or in response to requests from
Army General Headquarters; such requests were
not addressed to the Tokumu Kikan, but to the
Army.

(6) Sources of information utilized by the
Kwantung 880 were (a) espionage, which gradu-
ally became restricted almost totally to the Man-
churian side of the border; (b) observation from
high points along the conveniently located border
railroad and along the harbor close to Viadivostok ;
such observations, according to Lieutenant Colonel
Asni, were “often considered sufficient on which
to form a judgment as to Russian intentions"; (e)
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captured Russian spies (100 were taken in 1
for example), interrogation of whom made it “pos-
sible to assess the situstion of the Soviet Army
pretty clearly”; (d) newspapers, magasines, and
captured doouments, analyzed at headquarters,

(7) Selection of personnel to perform these
duties, insofar as the military were concerned, was
from young officers from the Academy or from
those in the Kwantung Army with a high degree
of intelligence and a knowledge of Soviet affairs,
Training was at Shinkio, headquarters of the
Kwantung Army. Uniforms for military per-
sonnel were optional, depending on the job of the
moment ; civilian sgents never wore them.

(8) Despite its scope, the intelligence received
from this organization was “not nearly satisfuc-
tory,” if Lieutenant Colonel Asai's opinion can be
taken for that of Army Genernl Headquarters,
where he specialized in Soviet intelligence, For
the record, he offered this as an estimate based on
reports of the Kwantung SSO: That the Soviet
would go to war against Jupan in the early part
of November 1945, based on developments at the
Potsdam conference and on movements and dis-
position of Soviet troops along the border; that
the blow would come north of Viadivostok, and
that the Soviet had 5.800 aircraft ready for use §
agninst Japan,

¢. China: Government and Information |

(1) The role of Tokumu Kikan within Cllini;
proper ean be divided into three phases, At the
outset, when no Jupanese forces were present ex-
cept those on garrison duty, its duties were pri- -I
marily those of collecting intelligence through'
whatever guise was necessary. After the “China
incident™ in 1937, the SSO in China was charged,
to quote the War Ministry, “with the supervision,
aid, and revival of the pence preservation organg
(and) simultaneously * * * with the colles
tion of intelligence materiale™ In 1942, under th
“Basic Policies Toward China” directive of &
administration (i. e. puppet government), the 8
howed out of the picture us Tokumu Kikan, on
to re-enter as Renrakubu (linison department)s
But Tokumu Kikan remained the best-known til

{2) On the basis of available information, l
would be impossible to estimate the number of mills
tary and civilians engaged in 880 work in Chind
It functioned, as elsewhere, without control from
Tokyo but under the control of the Area Armly

v
7

(3) Functions of the Chiny o A
Lieutenant. Colonel Yamasak, e o108 0
inn population, and um'mm
the attitude of the people. Thus, when 'n-:“ w

(4) A further discussion of Tokumy K s
ties in China was obtained ﬁmr Gk:l::l
Haradu, chief of the Nanking Branch of Tokumu
Kikan under the 13th Army, which was in turn
!mder the China Expeditionary Foree. Basic pol-
icy, he states, wns set (in his cuse) by the 13th
Army, and if there ws direction from Tokyo, he
professed ignorance of it. The main function
was govermment “physical welfare of the Chinese™
and “the education and indoctrination of the
Chinese,”

(5) But according to General Harada, the To-
kumu Kikan merely saw that thess funetions wers
carried out.  The Chinese police and the Haontai,
u special organization of the puppet government,
did the actual work. As to undercover ngents, e=-
pionnge, and ¢ pionage, says the Genernl:
“No such thing was done in China (by the To-
kumu Kikan). We did receive some information
of possible military value from the prefectural
branches, the police, Chinese people * * *
The type of information I got was the kind that
Cienernl MaeArthur is now getting—the attitude
of the people, the cooperation of the leaders, and
the uetivity of our own Army, ete. Purely mili-
tury matters did not concern the Tokumu Kikan
nnd apprehension of spies was purely the respon-
sibility of the Chinese.” -

(6) The metamorphosis of Tokumu Kikan into
u “linison department” in 194243, however, would

=3

officials” were tabulated in the Jap-
anese figures, which counted a headquarters inte)-
ligence section of 4 officers and 4 civilians.)

(4) At least 5 Kikans are identified in the
Burma, or Southern, area by South East Asia
Cmﬁwhwhiﬁww-mi
telligence Summary No. 179 of 8 April 1945, al-
though it seemis possible these conld be off-shoots
of n central organization. ;
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aceented in a report on Tokumu Kikan issued by
the Japanese War Ministry at the request of SCAF
and translated by ATIS. Of orders issned the
Kwantung SSO it says:

% Although there was an order from Grand Tm-
perial Headquarters to the Kwantung Army re-
gurding strict observation of the Russo-Japanese
Neutrality Pact, the nature of the order presented
to the Intelligence Bureau (sic: Tokumu Kikan
or Johobu) by the Kwantung Army is uncertain.
However, it is presumed that the Kwantung Army
also gave the above orders to the Intelligence Serv-
ice Burean.”

(4) That the Tokumu Kikan in Kwantung was
in fact the intelligence organization of the Kwan-
tung Army, as stated by Lientenant Colonel Asai,
n GHQ stafl intelligence officer familiar with its
work, is by no means hard to understand. Long
before Pearl Harbor, the Japanese Army concept
of action was war with Russia; Army intelligence
activities were concentrated toward that concept,
and increased rather than diminished after hostili-
ties began in the Pacific.

(5) In its Kwantung role, the Tokumu Kikan
furnished Army General Headquarters with a con-
tinuons flow of information on order of battle;
strength, and disposition of Soviet forces, and in-
telligence on Russia’s internal situation. The flow
was not via direct channels. Printed reports were
made by the Kwantung Army on the basis of
Tokumn Kikan investigntion, at weekly and
monthly intervals (just prior to complete break-
down of relations with Russia, the weekly report
was supplanted by a 10-day report). Other spot
reports of significance were sent by radio from
Kwantung Army Headquarters, either on the basis
of information gathered independently by the
Tokumu Kikan, or in response to requests from
Army General Headquarters; such requests were
not addressed to the Tokumu Kikan, but to the
Army.

{6) Sources of information utilized by the
Kwantung SSO were (1) espionage, which gradu-
ally became restricted almost totally to the Man-
churian side of the border; (b) observation from
high points along the conveniently located border
railroad and along the harbor close to Viadivestok :
such observations, according to Licutenant Colonel
Asai, were “often considered sufficient on which
to form a judgment as to Russian intentions”; (c¢)
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captured Russian spies (100 were taken in 1!
for example), interrogation of whom made it
sible to assess the situation of the Soviet
pretty clearly”; (d) newspapers, magazines, o
captured documents, annlyzed at headquarters,

(7) Selection of personnel to perform tl
duties, insofar as the military were concerned,
from young officers from the Academy or f
those in the Kwantung Army with a high de
of intelligence and n knowledge of Soviet aff
Training was at Shinkio, headquarters of the
Kwantung Army. Uniforms for military per-
sonnel were optional, depending on the job of the
moment; civilian agents never wore them.

(8) Despite its scope, the intelligence received
from this organization was “not nearly satisfac-
tory,” if Lieutenant Colonel Asui's opinion can be
taken for that of Army General Headquarters,
where he specialized in Soviet intelligence. For
the record. he offered this as an estimate based on
reports of the Kwantung SSO: That the Soviet
would go to war agninst Japan in the early part
of November 1945, based on developments at the
Potsdam conference and on movements and dis-
position of Soviet troops along the border; that |
the blow would come north of Vladivestok, and
that the Soviet had 5,800 aircraft ready for use b
against Japan.

¢. China: Government and Information

(1) The role of Tokumu Kikan within Ching
proper can be divided into three phases. At the
outset, when no Japanese forces were present ex 4
cept those on garrison duty, its duties were pri-
marily those of collecting intelligence through
whatever guise was necessary. After the *
incident” in 1937, the 880 in China was cha
to quote the War Ministry, “with the supervis
aid, and revival of the peace preservation orgass
(and) simultaneously * * * with the colles
tion of intelligence materials.” In 1942, under the
“Basic Policies Toward China® directive o
administration (i. e. puppet government), the S
bowed out of the picture as Tokumn Kikan, onlf
to re-enter as Renrakubu (liaison department}s
But Tokumu Kikan remained the best-known title

(2) On the basis of available information:
would be impossible to estimate the number of m
tary and civilinns engaged in SSO work in .
It functioned, as elsewhere, without control from)
Tokyo but under the control of the Area Armit

510 10 enlisted men, o

(3) Functions of the Cling SS0. aees
tion. to instre food and medical care for the eivil-
;lln popul;tion, and to . e .‘; ﬁ
the attitude of the people. ARG g
Kiknn changed its nume i 1?.};,'1,"2“ Eokienr:
“became u sort of linison :
nese and the Chinese
and performed military government functions.

(4) A further discussion of Tokumu Kikan du-
ties in China was obtained from Major General
Harada, chief of the Nanking Branch of Tokumu
Kikan under the 18th Army, which was in turn
under the China Expeditionary Foree, Hasic pol-
icy, he states, was st (in Dis cuse) by the 18th
Army, and if there was direction from Tokyo, he
professed ignorance of it. The main function
was govermment “physical welfare of the Chinese®
and “the eduecation and indoctrination of the
Chinese.”

(5) But according to General Harada, the To-
kumu Kikan merely saw that these functions were
carried out, The Chinese police and the Haontai,
a special organization of the puppet government,
did the actual work. As to undercover agents, es-
pionage, and counterespionage, says the General:
“No such thing was done in China (by the To-
kumu Kikan). We did receive some information
of possible military value from the prefectural
branches, the police, Chinese people " gl
The type of information I got was the kl"'l_ that
General MacArthur is now getting—the attitude
of the people, the cooperation of the leaders, and
the activity of our own Army, efc. Purely mili-
tary matters did not concern the Tokumu Kikan
and apprehension of spies was purely the respon-
sibility of the Chinese.” 0 e

(6) The metamorphosis of Tokumu Kikan into
i “linison department” in 194243, however, would
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(8) The Japanese War Ministry document pre-
head of “our liaison crganization in the Provi-

reaus in Malay, Thailand, and Sai iy
“high-ranking officials” m.t.mu‘ﬁ?:a.f?fﬁ '
anese figures, which counted a headguarters intel-
ligence section of 4 officers and 4 civilians.)

(4) At least 5 Kikans are identified in the
Burma, or Southern, area by South East Asin
Command and India Command in its Weekly In-
telligence Summary No. 179 of 6 April 1845, al-
though it seems possible these could be off-shoots
of u central organization, -
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() Basic duties of {he Kikan were “conduct of

intelligence warfare against Tndia, Tndian troops,
and Indians in the Far East,” according to SEAC.
But independence of action and scope was the rule
among the satellite Kikans. The term “military
activities” embraced employment of local natives
for assassination of important Allied persons and
for subotage, and to infiltvate “static and mobile
agents behind our lines,” using among others,
women, Buddhist priests, traders, and small boys
as operatives. Fruits of these endeavors did not
appear great, Captured documents show that in
the summer of 1944, the local Kikans were having
difficulty in “obtaining safe infiltration routes” for
their ngents, in shortage of funds, in morale, and
in the high rate of desertion among the native
hirelings.

(6) Japanese officials in Tokyo familiar with
the Army Tokumu Kikan lacked knowledge of its
existence in areas other than Manchuria, China,
and Burma. In New Guinea, for instance, its du-
ties are reported to have been handled by the Kem-
pei Tai, as described later in this study, and no
evidence has been found to the contrary. In the
Philippines, however. captured documents d isclose
the presence of Kikans in the Luzon area, with at
least 3 organizations—Nammei, Kirishima, and
Takesaki—identified.

(7) Once again, evidence on which to evaluate
the contribution of the SSO activities in the Phil-
ippines is lacking, although a fairly complete pie-
ture of such operations during Japanese with-
drawal can be obtained. The examples below are
taken from the Nammei Kikan Operation Orvder
No. 1. dated 20 January 1945 at Manila, as quoted
by the AFPAC special report:

“Japanese counterintelligence activities within
Manila before and after oceupation by the Allies
(which the SSO Operation Order apparently as-
sumed as a foregone conelusion) ; communications
by wireless and runners, with emphasis, after oc-
cupation, on military intelligence to facilitate
fifth eolumn activities.

"}Cxlunninminu of ‘extreme pro-Americans
wh{Ie carrying out political, economic, and ideo-
h)glt‘fli fifth column activities’ prior to Allied pen-
etration; disruption of the ‘enemy’s rear’ after oc-
cupation, by military, economic, and psychologi-
cal sabotage.

“Collection of information, prior to oecupation,
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" fifth columnists’ betrayed
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JAP I
infiltration agents and [sic:
by ‘dancers and
tainers'; by interrogation of captured air pe
nel—imen will be instructed not to Till the p
oners of war's by captured documents; by 4
and interrogation of persons with pro-Americany
tendencies and persons caught eavesdropping';
auerilla activities in Manila and environs,

“Collection of information, after penetration
by the Allies, on the fmilitary and political it
tion and the state of pacification within the eity
such information to be transmitted by mobile
wireless station left behind; on the military situa-
tion, especially airfields, harbors, ships. communi-
cations, ete.. such information to he presented in
the form of sketches and transmitted, apparently,
by runner network.”

4. The Navy §50 :
4. Whatever the Japanese Navy had in the way

of a commterpart of the Army’s Special Service Or-
ganizations during the war was limited in scope
and in intelligence value. 1
b. The Office of the Chief of Counter-Inte
gence, GHQ, AFPAC, in its special report, pre
ously referred to herein, cites an SSO supervi
hy the Imperial Navy and usually listed as Kais
gun Tokumu Bu (Navy Special Service Depart-
ment). The report adds: “The various Navy
SS0’s in the field, such as the South China SSO
and the Burma SSO, are normally headed by a|
venr admiral or captain, All S5O in the field |
answered directly to the Naval General Staff
Tolkyo and the respective geographic section of th .|
Intelligence Division.” |
¢. The Navy also is identified, in the AFPAC
report, with a Special Service Organization in the
Homeland. conducted as a foreign affairs section
of city police departments. Officers on this dufy
wenr civilinn elothes, even in wartime, and on ti
basis of information available, would appear &
have duties similar to our own Naval Tntelligentt]
within the United States. |
d. A further deseription of the Navy’s SSO e
tivities during the war was given by M, Sons 08
the Foreign Office: “The Navy did not hm‘?’.
Tokumn IKikan in various places, but Dl o KU
of Tokumu Kikan or Resident Officers’ Bureat
important places, such as Shangha, Peking 1
Rangoon, T believe. Activities were not 80t
tended in general as those of the Army 19 :

by arrest of

tion of the local Chi
e A brief report su

mander Hino, a liaison off

nese Navy and USS]

in Ching which was .d"iso, el

on b ChEREY T

Bu which existed during the > kumu

: ik luring the :

and “peace infelligence? pf :Hm::r'lsmnww
s s and.

vesident officers (Knigun Zuiki :
hui; Nanlin (Krflgﬂﬂhlhn_ﬂuhn} at Shang.
' g, Peipin, Hankou, Amoi,

Kwangton who were nnder pai-t'iﬁ' eumm"nn nnd.
fleets in the area for “husiness work on lnnd"flb:‘f
were under direct command of the'chiat f N :,;
General Headquarters for intelligence wr:rrk e

f. The one indication of Navy 880 |.1cti.'ti
on plunp with those of the Army’s Toﬁlﬁl: K‘;ﬁ
kan is fortheoming in an interview with Re;-
%dmiml Chudo, a former member of the .\‘s.vull.
General Staff who became Naval Attaché at Ran-
goon when Burma was granted “independence™
n.m| m_Febrlun'_\‘ 1945 was assigned as linison of-
ficer with the Southern Army. In his report, is-
sflc(l by Headquarters, South East Asia Transla-
tion and Interrogation Center. on i October 1945,
Admiral Chudo deseribes the Hikari Kikan (also
reported as an Army organization; see above) as
the intelligence organization in the Southern
Areas which preceded the Indian Provisional
Government, Although there is a possibility
IIm! . beeause of his linison duties with the A.l'lll.\..'.
he is referring to an Army organization, his ref-
erence to dates would indicate working knowledze
of the Kikan prior to his affiliation with the South-
ern Army. As for results, he says “information
of operational value was extremely searce and of
}"‘hur there was. some had been sent by the British
in the names of our agents that they had interned,
and some was sent by agents who had taken fright
and were reporting from safe areds, Thus really
vitluable information was negligible, 1 have
heard it said that no information that influenced
operational plans was ever received.”

o, There is strong reason to nssume
Navy's 880 existed on a lnrger seale pr

that the
ior to the
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a. The Japanese Kempei Tai, often referred to
as the military police ml:iu b;-.tte ?:'mwt:dﬂ: :
gendarmerie, had powers nearly ns broad as those
of the Nazi Gestapo. Although in the field it
worked with the Army, it was under the jurisdic-
tion of the War Ministry and controlled both ad-
ministrative and judieial police and, as a military
Elrg?qmtin::, was divided into sdministrative and
judicial sections, It had wide powers, vested with
the right to exercise Japan's authority over mili-
tary personnel and the general public alike.

b. Headquarters were in Tokyo for training and
for the organization in Jupan, Kom,.Faruinsa,
amnd the South Seas: there were sqnnm Tend-
quarters (and training) in China, Manchuria, and
Maluys, Selection was rigid, based on physical
and mental tests and on family eligibility: train-
ing covered special mvestigation, administration
of justice, organic law, administration, geography.
history. self-defense and the art of mlkmg il;

- arrest.

¢, In the South Sens, the organization was
hroken down into gendarmerie sections, each em-
bracing general affairs, police affairs, !;‘pﬁ:inl in-
vestigations, and judicial affairs, for each area or
island.  Apparently the work of Tokumu Kikan
wats carried out by the Kempei in this area. Else-
where, outside of Japan, each area army was as-
sigmed Kempei units at headquarters and division
level, with the Kempei being on its own belosw that
level, Total Kempei complement for an army is-




d. Counterintelligence primary function
‘of the Kempei, and in areas where Tokumu Kikan
also functioned, there was an understandable over-
lap. To avoid friction, a Kempei officer was some-
times attached to the Tokumu Kikan for liaison
duty.

e. Particularly in New Guinen and areas in
which Tokumnu Kikan was nonexistent, the Kempei
performed a valuable role for operational intelli-
gence, mostly by use of natives utilized both as
spies and for counterintelligence, Statements by
Army and Nuavy high command that natives were
generally valueless because of lack of knowledge
or friendliness to the Allies are true insofar as in-
telligence for planning level is concerned, but the
Kempei found good use for them in ferreting out
Allied positions, observation posts, and even, in
some instances, intentions, Examples of such use-

RESTRICTED m

pended (exhibit A).

fulness in the way of tactical intelligence
{. Kempei doctrine did not eall for

ticipation in prisoner-of-war interrogation w

This, however, was not the practice. The Ke
in the field was under control of the comman
general of the area army, and there is ample
dence from our own repatriated prisoners-of.
that their treatment—or mistreatment—was.
gated by the Army to the Kempei. : 3

g. Its work with prisoners-of-war was Kempei's
principal contribution to Japanese military oper- |
ational intelligence. The secondary contribution,
use of natives for scouting, spying, and counter-
intelligence was to front-line intelligence of im-
mediate tactical importance, rather than to long-
range planning.

tions may be gaged, certain facts and figures from
U. S. Navy and War Department records concern-
ing U. S. plans, forces, etc. are utilized herein for
comparative purposes. e

. This is not purported to be a full historical
account of each operation or campaign discussed
hiere. Ordinarily, only the aspects of these opera-
tions which arve pertinent to the Japanese estimates
under examination are recounted, althongh addi-
tional fuets are sometimes set forth to show the
surrounding civeumstances and to facilitate u bet-
ter understanding of the problems involved. For
historical accounts of the war in the Asintic-
Pacific theatre, reference is made to the reports nf
the Military Analysis and Naval Analysis Divi-
sions of the U. S. Strategie Bombing Survey.

d. The greater part of the material m:
basis for this analysis was developed o
rogations and qmyi?;mimdirmﬂhmni through the mw-:-nesdtj-j:-. W
and stafl officers of the Japanese Army and Navy b. The J‘w e m h‘hﬁtﬂ
by USSBS. Information developed from m-:;l’:, Mm:ﬂ-&g . Soroes o
::—::L::Tw by other agencies also was war—information which mﬁ-:z; :H‘uh in
| (1) The majority of the estimates coneeri  GuE ™ The relatively economical and ex-

P : i naval .
existing and potentinl U. S. air powen iti ion of Japan's major offensive
power, and merchant marine, purportedly pre- peditious completion apan it

: jons within the first few months of
pared by the Japanese at a!'u]- shortly prior to the operations i :'t'h-i ot THeG
start of hostilities for use m uted .

their military plan-  can be large




