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2, Injury and absorption of laborers (assassination, confusion,

and strikos).
15. Assassination and injury of signalers, and tcchnicians.
14, Disturbanco by prisoncrs freoed by attacks on prisons.

II. OTHERS.
A. Politienl,

1. Distributicn of scditious propaganda raterial.
b ol )

2. Assossination snd injury of key porsonncls

3¢ Disturbance cf all governrcat officcss

. Distridbuting threctoning nctes to koy personncle

B, Dconorice

1. Dossrucsion of cconemic sources and ratoricls,
2. Disuturbance of financial systom and markcoise.

C. Faychological,

de. ratorialsa
rihg rurorse
rerbers of tho

Irplenting d
Circulation
« Implanting o
Genap Farty.

W i

4, Terrorism dirsctodé ot sccicty worcn's groupse

BART II: CRGLIIZATION

Chain of Conrand

£l

The Jopancse Irmperial Hoadgquarters in Tekyco is served DY s
ent Spoeial Service Crganizations - oho undor the supcrvisizn of the Jap=
anocso Arnyy the cther the Jopanosc Navy. although the functiions of both
arc it rosi coses entiroly the sanc, the twe are roforred tor by difforent
nercse Tho Arny orconization is usually colled the Rikugun Tokuru XKikan
(4rmy Spocial Sorvice Orgenizaticn) and the Navy eorganizatizn is usually
roforred to as the Kaigun Tcokuru Bu (Movy Special Sorvico Dapnrttnnt}.
For purposes of study and anclysis, it is more practiczl to treoat cach
soparatcly and to understand tho orzanization and roko-up of tho Imporial
Lrry and Nevy. (sec ekart on following pace).
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IMFERIAL HEADQUARTERS

iABMY (ENe STAFF \

! l
i , ?

TOKUMU KIFAN ‘ ‘

L]
)

TOKUMU BU

-'QI'[-
NAGRIIHIS)

BURLA STECIAL SERVICE ORGANIZLTION | ) '

1. Docurcnts Exarinstion Scetion . S?orabaja Sm_lth ‘ Nor.'th
2. ZIspionage Soeticn Haval Crina . China
3e OCeontral Administraticn Scetion 55D s : S8D.
4o District Adrinistration Scetion

L ]

Supcrvision Sccticn .
e Gonoral Affeirs Scction

Te Goncrzsl Adrinistration and Intendence

8. /T and B/T Squad |

9« P Unit

. CHATN OF COiZkalND TO OVIRSZAS BS0's ;
L
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Navy CGencral Staff

Inforration from Psi and captured documerts indicato that the He,
General Staff (Koigpun Guarecibu) in Tekyo contoins tho following kuos
isions ond sceticnss

Noe 1 Divisions Intelligcnce

No. 1 Sccticn:
No. 2 Scections

No. 2 Divisiorn: Supplics and Ordnonce

No., 3 Scection:
Nee 4 Scction:

HNO o .‘.4;..1'0-1.
HNoe 3 Di ion: In

No. 5 Soetions &..orican Bronch

No. 6 Scetion: hino Branch

No. 7 Scetion: Burepcnn Branch

No. 8 Scction: Scuth Soos Branch (Malaya, Burra, NEI,
‘ S7PA)

Mo. 4 Divisions irs and ircloss

Noe 9 Scetions
No. 10 Scetions
No. 11 Scctions

It hes boen the custon to hn 2 Rear hdmiral in charge of th
ligones Divigion of the Imporiali yy ths goeographic scetions
by Noval Captoinse ALl such staff officors arce groduatos of the H
“lor Collogo. The various 5S0's in the fic such as tho South Chlna 550
and the Burra 8§80, arc nor:nlly hoaded by @ Rear Adriral or Capiain,

411 §50%s in tho fiold answercd dircetly to tho Neval Goneral

in Tokyo and the rospocilveo gc:;r:[hic soetion of the Intcllisenco
Boeausc of the varicd netiviiics of the S50%s, close lieison is ral

wAth tho cthor Divisions of tho Gunerzl Stuffa




Arrny Goncral Staff

The Arny Gencral Staff (Sambo Horbu) in Tokyo eontains the following

dopartrents and sceticnss
Noe 1 Departients
Nos 2 Scections
No, 3 Sections
No, 4 Scctions

No. 2 Department:

Noe 5 Scection:
Noe 6 Scoctions

Noe 3 Dopartrents

No. 7 Scetions
Noe 8 Scction:

Noe 4 Copartnonts

Noa 9 Scction:
No, 10 Scections

General Affairs Depariio:

Nce L Scctions:
Sceretarict:

arry War Collego

Arny Land Survey Dopartront

The Spoeinl Sorviec Organizaticon Staff Scetion was rade up of five

o

pritary subesccticns:

Politieal/Tconorde

Forcizn Affairs
Operaticnal

~cification

Opcrations

Opecraticns and Planning
Fortrcsses
Trzining and Menouvres

Inteclligonce

rerican and Ruropoan

Asiatic S
Spocianl

¢tion

Scrvice Organization

rcloss Intclligence Scction

Transnort and Cormrunications

Corzunicaticns (Wireloss
Trenspert (L

Historieznl

Orpganizontion and

Personncl and

y Geopraphy and Topo:

»]l3e

SECRET

El

sraphy

and and Sea)

part

which Japan 4id not take

7

lebilization
Adrinistration

and Wirc)




SECRET

It is belicved that the Army §50%s in the ficld diffored from the Naval
8S0's in that thoy answered to the Arca Army Commandor as well as to the
Spe¢ial Service Organization Scction and the respective Geographic Sscticn
of the General Staff Hg in Tokyo. (Scc chart on following page)e As of
1942, thc hrca or Overseas §50's, although their functions arc basically
the same, ray roughly be classificd into two groupss (1) s5s0's in occu=
pied countrics wherc puppet governments havo becn set up. Thesc would”
inelude such countries as China, Burra, the Philippincs, and Manchuriae
§50%'s in theso countries come in the chain of comrand dircetly under Arny
Hq or Arca Arny Hag, and aro in tho Var Istablishments of such forrntionse
(2) s80%s in occupicd countrics governed by Militery Administraticns, or by
Japanosc Colonial Governrentse This would includo such countrics as Malaya,
Dutch East Indics, Borncc, New Britain, and other islands in tho Pocifice

Thoro is a wolledofincd linc ¢f dorarcation between the Arca Kikan and
a frontlinc, oporative, pacification or guorrilla Kikan, or & Kikan formed
for othor spocific functions. The arca Kikan's funetions 2y bc bost dos-
eribed as stratogic, thoso of the othcr Kikan as tactical. Thcse so=called
tactical Kikans usually operated in tho Scopo of an Arry organization and
answered to the next highor ocholon within its unit, vherocas an Aroa Kikan
answorod dircetly tc the Arca Arny Conrander or the General Staff Scetion
in Tokyo, dcpencing upon tho issuc involveds In this rospoct, Arca S50
agents would nerrally operato not forvard of Army Hg; while front-line
Kikan opcratives would not operate to ths roar of the Army Hge Thosc fronte=
1ine Kikans could bo disbanded at will when thoir rissions had bccn complotc’s
For such rcasons the training of a front-linc Kikan operative ray tako only
o rionth or two, whoreas the training of a BUNKAN (civil cmploycc) of an
Arca 580 ray take as long as 2 ycarse

§50%s raintained ne continuous lisiscn with Arpy intelligonce uni*s;
however, .any speeial reports roceived that night affcet a division woro
roported to division intcllizence by rilitary police couricr, or & spceial
scrvice operative would phonc civision intclligence asking that the staff
intclligence officer ccntact hine (scc chart on following poage)s If Arny
cchclon intcrrogators discovercd o prisoner possessing inferration of long
range intelligonce valuc, the prisconcr would usually be passcd on to the
Arca S50 for further intorrogations

Jupan Proper

There is little inforration available rogarding 8§50 activitics in the
Japancsc horeland, Onc R has rovealod that the policc departront of cach
eity raintains a Forcign Affairs Scctione Its dutios arc:

1) Supervision of all foreignors in Jepan for the purpesc cf dotoct=
ing spics, and ' ;
2) Suppression of subversive eleronts arong the JapancsCe

- i
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SECRET




